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GREETINGS FROM THE COUNTRY DIRECTOR

Save the Children had another rewarding year in 2015, working with our partners to bring about the positive 
changes in the lives of children across Mongolia. Our total expenditure for the year was USD 1,465,877 
benefi ting a total of 39,004 children in the child rights governance, child protection, education and health 
sectors. 

The year 2015 was one of refl ection and planning for the organisation, during which we assessed our achievements 
in the past, and looked forward to the immediate future.  We engaged in child rights situation analysis exercises 
and began formulating our next 2016-2018 Country Strategy.  The outcome of this work will be a strategy 
founded upon our Theory of Change, to create greater impact in the coming years for children of Mongolia.

Save the Children began supporting a number of important projects and initiatives in 2015.  For the second time, 
we received the JICA’s grassroots partnership grant – the 3-year project on “Strengthening the Child Protection 
System in Mongolia”.  The project will focus on establishing models for effective child protection mechanisms 
and services at the community level, with the aim of contributing to the development and implementation of 
legislation leading to the establishment and operation of a national child protection system. 

To complement these efforts, we reviewed the role of our old Child Centre in Ulaanbaatar city and re-established 
it as a new resource centre called the Child Protection Resource Centre (CPRC).  This centre will serve as a consulting fi rm-like resource centre to 
serve the state and local government agencies as well as NGOs and private clients with research and technical assistance – all aiming toward enhancing 
the quality of child protection services to be provided in the country.

In the Child Rights Governance sector, Save the Children supported the civil society, including children’s groups, to get them involved in the development 
of supplementary reports to the 5th State Report of the Government of Mongolia to the UN Committee on Rights of the Child.  It is a key priority 
of Save the Children to ensure that children and civil society’s views are included in such reports and to report to the international community on the 
implementation status of the Convention in the Rights of the Child in Mongolia. 

In March 2015, a new three-year education project was also started to strengthen the public schools in three major districts of Ulaanbaatar city in order 
to nurture effective school readiness and learning experiences in fi rst-grade children, some of whom have had no access to formal early childhood 
education during their early childhood years. 

Our fl agship education project, “Improving the Primary Education Outcomes of the Most Vulnerable Children in Rural Mongolia”, has reached its 4th 
year of implementation.  This project, funded by the World Bank’s Japan Social Development Fund, has demonstrated a number of innovative initiatives 
to improve the education outcomes of disadvantaged rural children.  They will be explained in more detail in this report.

In 2015, the Mongolian Parliament started to discuss adoption of the new laws on Child Rights and Child Protection.  Save the Children was at the 
forefront in advocating that prohibition of corporal punishment in all settings, along with other important child rights principles, be included in the new 
laws. 

As always, we are extremely grateful to our supporters, donors and partners who have enabled us to make positive and lasting changes in the lives of 
children in Mongolia in 2015.  I hope you will enjoy reading our 2015 Annual Report.  Please let us know how you think we are working in Mongolia. 
We are always welcoming your comments and suggestions to improve our work. 

Best wishes, 

MITSUAKI  TOYODA
Country Director



About Save the Children
Save the Children is the world’s leading independent 

organization for children, established in the United Kingdom in 

1919.  Save the Children now works in around 120 countries. 

Its founder, Eglantyne Jebb, promoted the idea of children’s rights 

and drafted the fi rst declaration for children’s rights which was 

adopted at the League of Nations in 1924.  This was the fi rst 

important assertion of the rights of children by the international 

community as separate from adults, and began the process that 

would lead to the UN Convention on the Rights of the Child, 

adopted by the United Nations in 1989.

Save the Children started to operate in Mongolia in early 1994.  

Since then, Save the Children has been working in Mongolia to 

support Mongolian children’s development and wellbeing with 

particular focus on protecting and promoting the rights of the 

country’s most vulnerable and disadvantaged children.   

Over the years in Mongolia, child participation, child protection, 

child rights governance, education, and humanitarian work have 

become the core thematic areas of our focus.  



OUR WORK

From emergency relief to long-term development, Save the 

Children protects and promotes children’s rights.  We save 

children’s lives, we fi ght for their rights, and we help them fulfi ll 

their potential.  We promote and support children’s rights to 

participation.  

OUR MISSION

Our mission is to inspire breakthroughs in the way the world 

treats children and to achieve immediate and lasting change in 

their lives.

OUR VISION

Our vision is a world in which every child attains the right to 

survival, protection, development and participation.
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With fi nancial support from the World Bank’s trust fund 

Japan Social Development Fund, we implemented this project 

in 4 aimags (provinces) of Mongolia: Arkhangai (10 soums), 

Uvurkhangai (10 soums), Dornod (5 soums) and Sukhbaatar (5 

soums) aimags.  The project is aimed at improving the education 

outcomes of at least 7,500 most vulnerable children (aged 5-10) 

in the four educationally underperforming and underserved 

rural aimags of Mongolia.

EDUCATION

The Education Law was amended in 2006.  The 
school entry age was lowered to 6 years of age in 
the amended law.  The reform brought about a new 
set of concerns and challenges for the herder families 
and their children, who live in the remote and isolated 
communities to access primary education.  About one 
third of all preschool-age children in the country still 
do not have access to quality early childhood care and 
development (ECCD) services in both the urban and 
rural settings.  In 2015, Save the Children continued to 
support the education authorities and local communities 
to provide quality ECCD and primary education services 
for some of the most deprived and vulnerable children 
in the country.
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PROJECTS IMPLEMENTED

IMPROVING PRIMARY EDUCATION 
OUTCOMES FOR THE MOST 
VULNERABLE CHILDREN IN RURAL 
MONGOLIA PROJECT
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• My Book Palaces were established in 7 baghs of selected 

target soums in order to increase the number of benefi ciaries 

and expand access to the project. 

• A total of 180 kits for children with disabilities were provided 

to all 30 target soums (6 kits for each soum).  The special kit 

contains 36 books and 34 toys for children with hearing and 

visual impairments and/or intellectual disabilities. 

• The project provided 10 kits of toys and books along 

with 6 special kits for children with disabilities to the 

Teacher’s College of Preschool Education in Ulaanbaatar 

city, for comparing the project initiative with the teaching 

methodologies of the college.  As a result of this, all students 

will have knowledge and an opportunity to practice in the 

Home-based School Preparation Program.

Project objectives: 

• To introduce and strengthen the Home-based School 

Preparation Program for early childhood age children 

(5-year-olds) in the remote communities through curriculum 

development, capacity building, technical support and 

community mobilization; 

• To introduce and strengthen the Extracurricular After-school 

Program specifi cally targeting the lower-primary children 

(aged 6-10) living away from home in school dormitories 

and with relatives through development of after-school 

programs, capacity building, technical support, program 

delivery support and community participation; and

• To pilot the Compensatory Education Program for lower-

primary age children (aged 6-10) in rural communities 

through program curriculum and learning resource material 

development, parents’ education, capacity building, technical 

support and program delivery support.

Main project activities implemented under each component in 2015:

HOME-BASED SCHOOL PREPARATION PROGRAM

• Throughout 2015, 887 children (458 boys and 429 girls) have 

been learning through the Home-based School Preparation 

Program, who otherwise have no access to formal early 

childhood education. 

• A “School readiness assessment for 5-year-olds” survey, 

related to the International Development and Early 

Learning Assessment (IDELA), was conducted among 698 

children from 30 target soums of the project. Based on the 

assessment, we will have an opportunity to measure/assess 

the developmental progress of children who enrolled in the 

Home-based School Preparation Program.
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• The project, in cooperation with the Ministry of Education, 

Culture, and Science (MECS), organized a national forum 

in Dornod aimag from May 5 to 8, 2015. The forum, 

on “Promoting development of children in the home 

environment”, included 110 participants from government, 

international and non-government organizations from 

all  21 aimags and 30 target soums.  The aim of the forum 

was to (i) increase skills of parents and caretakers for 

supporting children’s development in home environments; 

(ii) learn the best practices of the activities in this fi eld; (iii) 

disseminate the initiatives at the national level; (iv) defi ne the 

ways to renovate regulatory procedures; and (v) develop 

recommendations. 

• A national training on disseminating the best practices of the 

Home-based School Preparation Program was organized 

in Ulaanbaatar city with the collaboration of the MECS. 

Participants were preschool education methodologists from 

the Education and Culture Departments of all 21 aimags. 

These Preschool education methodologists expressed their 

willingness to receive support on disseminating the project 

initiatives and best practices in their respective aimags. A 

workbook, produced jointly with the MECS, was distributed 

to all 5-year-old children.

Gerelt-Od G., Khorgo bagh, Tariat Soum, Arkhangai aimag (5 years old)

“I like my books and I really want to enrol in school. When my siblings went to school, I used to stay at home, crying. My parents 

told me that if I did my best on learning lessons, they would enrol me in school as soon as possible. So I am trying my best now. I 

happily wait for my teacher to visit my home.”

Mungunshagai B., Sergelen Soum, Dornod aimag (parent)

“My daughter wanted to have a book corner for studying just after enrolling in this program. Before, when someone asked her 

something she used to answer with one word.  Now, she can tell people the stories in books by seeing the pictures and talk 

about her favorite things and her family members.  She learned how to hold books and pens properly.  Also, she learned to paint 

the pictures carefully in one direction.  Basically she has learned a lot.  She likes the exercises such as fi nding the differences, 

matching etc.”
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EXTRACURRICULAR AFTER-SCHOOL PROGRAM

As of December 2015, a total of 3,227 children (930 living in 

dormitories and 2,297 living with their relatives) enrolled in 

the Extracurricular After-school Program.  They improved their 

learning, adapting, and self-development processes in school and 

dormitory life. 

In November 2015, training for establishing a “Child Participation 

Group” in each target soum was organized in 4 target aimags; 

a total of 60 teachers participated. As a result of the training, 

all participants attained knowledge of how to operate the 

participation group from the very beginning. Now, each soum 

is in the process of registering children for the participation 

group which will provide opportunities for young children 

to participate in meaningful activities, interact with peers in a 

supervised setting, and help each other.

January 28-30, 2015, a national training for the Extracurricular 

After-school Program was organized in Ulaanbaatar city with 

the cooperation of MECS for all aimags’ primary education 

methodologists and offi cers who are in charge of school 

dormitories.

© 
Sa

ve
 th

e C
hil

dr
en



8 Save the Children in Mongolia
ED

U
C

ATIO
N

Bazarbat R., lives in Ulaan-Ovoot, Sant soum, Uvurkhangai aimag (Parent)

“He is 11 years old and dropped out of school due to family reasons.  He learned to write and recognize the numbers of 1-10 after 

studying with the program.  And he learned to count up to 20, compare 1-10 and enhanced spatial imagination.  As for Mongolian 

language studies, he wasn’t able to tell his name at fi rst, but now he knows a lot of riddles, proverbs and myths.  He is able to tell 

the fairy tales in his own words.  Now, he is able to write alphabets.

Bazardari B., 4th grade student of the secondary school in Bayandelger soum, Sukhbaatar aimag

“I learned a lot from the Extracurricular After-school Program. I learned to make cars, write poems, draw drawings, express my 

opinions and introduce myself. I also write comments at the Child Development Centre. I write things like what I have learned 

and how I have helped others. Sometimes I read my comments in front of the children and sometimes the teacher reads. My 

teacher teaches us to be patient when we communicate with others and to listen to them. Before enrolling in the program, I 

always used to fi ght with other children. But now I’ve made a lot of friends. I got 75% in Mongolian language on the 2nd term 

of the academic year ; and at the end of the school year, I got 85% in Mongolian language and 90% in math.”

COMPENSATORY DISTANCE EDUCATION PROGRAM

In total, 114 children (6 girls and 108 boys) were enrolled in 

the Compensatory Education Program for lower primary grade 

children. As a result, 32 of them were successfully re-enrolled 

into formal school this year (13 of them were 8-14 years old 

and 19 were 7 years old).  The number of children re-enrolled in 

the 2014-2015 academic year was 8.  This number dramatically 

increased in 2015. 

Training packages, with the modules and digital tools of the 

Compensatory Education Program have been distributed to the 

target groups. 

30 Compensatory Education Centers were established in soum 

schools or life-long education centers at the soum level.  They 

were fully provided with necessary supplies such as equipment, 

furniture and stationery.

A documentary fi lm “Education – The Beginning of our Future” 

was produced to show the success stories of children who are 

studying with the Compensatory Education Program in the 

project target areas.

39 participants have received the training for promoting the 

Extracurricular After-School Program and the program manual 

was distributed to all 330 soums of Mongolia. One of the 

participants’ duties is to promote the Extracurricular After-

school Program in their respective aimags.
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COMMUNITY EDUCATION COUNCILS (CECS)

A series of study tours was conducted for strengthening the 
capacity of the CECs.  All CEC members in each target soum 
were provided with opportunities to share best practices, 
improve their understandings about project implementations 
from different perspectives and to advise each other on 
improving their activities.  In total, 293 CEC members benefi tted. 

August 17-21, 2015, a capacity building training titled ‘‘Improving 
children`s mental and creative skills through fi ne arts, theatre, 
music and new media tools” was successfully organized for 60 
Community Education Council members.  The training was held 
by German professionals, including a theatre pedagogue, art 
director, TV editor, etc.  Participants practiced ways to develop 
creative skills and strengthen social awareness of children through 
fi ne arts, drama/theatre and new media tools.  Also, Naranbaatar 
N, Theatre Director of the State Academic Drama Theatre of 
Mongolia, gave a lecture to the participants on discovering and 
developing children`s talent and art skills.

In October 2015, workshops were organized in 4 target aimags 
to increase the participation of local authorities in disseminating 
and localizing brand-new methodologies and best practices of the 
project activities, and to share experiences.  Participants included 
soum governors, heads of Citizens Representative Conferences, 
school directors and heads of Community Education Councils 
(CECs).  A total of 103 participants attended the trainings and 
presented their soums’ project implementation statuses.  One of 
the most important topics they discussed was the possibility of 
funding the project activities from their local budget.

In December, trainings for bagh governors, heads of the Citizens 
Representative Conferences of baghs and bagh doctors were 
held in all target soums by CEC members.  These training sessions 
informed all bagh governors about the project implementation 
progress, results, methodologies and further activities in order to 
improve their understanding of the project and to strengthen their 
cooperation to keep the sustainability of the project initiatives at 

the local level.  A total of 857 people attended these sessions. 
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August 17-21, 2015, a capacity building training titled ‘‘Improving 
children`s mental and creative skills through fi ne arts, theatre, 
music and new media tools” was successfully organized for 60 
Community Education Council members.  The training was held 
by German professionals, including a theatre pedagogue, art 
director, TV editor etc.  Participants practiced ways to develop 
creative skills and strengthen social awareness of children 
through fi ne arts, drama / theatre and new media tools.  Also, 
Naranbaatar N., Theatre Director of the State Academic Drama 
Theatre of Mongolia, gave a lecture to the participants on 
discovering and developing children`s talent and art skills.

Local Support 
• At soum level, support and participation from local 

government and others have increased in order to 
strengthen the project implementation. 

• Local soum and aimag governments started to support 
our project activities by fi nancing certain amounts of travel 
expenses such as the cost of gas and oil to reach remote 
households where the target children live. 

• The local government of Tsagaan-Ovoo soum in 
Dornod aimag provided MNT 2,914,400 from the soum 
Development Fund for establishment of a second Child 
Development Centre and the procurement of 8 kits of toys 
and books.

• Erdenetsagaan soum of Sukhbaatar aimag initiated the 
establishment of the second Child Development Centre 
with support of former students and retired teachers on 
the occasion of the 90th anniversary of its school. 

• The elder’s association in Khalkhgol soum, Dornod aimag 
organized training for children benefi tting from the Child 
Development Centre activities and donated some toys to 
the centre.

Block Grants
A total of 44 community-driven block grant proposals are being 
implemented under three components covering 2,549 children 

(1,198 girls and 1,351 boys) at 24 target soums in 4 aimags: 
Arkhangai (10 soums), Uvurkhangai (9 soums), Sukhbaatar 
(3 soums) and Dornod (2 soums). To date, the project has 
disbursed MNT 66,997,506 for community-driven block grants 
and received a total of MNT 10 million as contributions from 
soum governors’ offi ces and other resources to support the 
implementation of the block grants.

Advocacy and Experience sharing 
The following signifi cant activities were done in order to share 
the achievements, experiences and initiatives and to increase 
public awareness of project implementation. 

• Documentary fi lms of the Home-Based School Preparation 
Program, Compensatory Education Program, Community 
Education Council and the National Forum on Improving 
Child Development in the Home Environment were 
broadcast nationwide on Mongolian National Broadcaster 
(MNB) TV. 

• The project team participated in the Fourth International 
Conference on Poverty Reduction and Child Development 
2015, organized by Asia-pacifi c Regional Network for Early 
Childhood (ARNEC), to share our experience in developing 
children in their home environments.  The conference was 
held on October 21-24, 2015, in Beijing, China with delegates 
from over 30 countries attending.

M&E and knowledge dissemination progress
In accordance with the plan, the project team, along with the 
Project Steering Committee members, the World Bank team, 
representatives from MECS, Aimag Education and Culture 
Departments, fi eld staff and CEC members have conducted 
several site-monitoring visits throughout the year. These 
monitoring fi eld visits took place with the multiple purposes 
of reviewing the project implementation on site, providing 
required advice, making necessary decisions, receiving feedback 
from benefi ciaries and seeking opportunities to localize project 

achievements and best practices. 
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STRENGTHENING SCHOOLS TO NURTURE EFFECTIVE SCHOOL AND LEARNING 
EXPERIENCES IN FIRST GRADE CHILDREN IN MONGOLIA PROJECT 

In March 2015, Save the Children started a new project titled 

“Strengthening schools to nurture effective school readiness and 

learning experiences in fi rst grade children in Mongolia”. 

This three-year-long project is funded by the Ministry of Foreign 

Affairs of Japan. It focuses on public schools that are located in 

“ger” areas of three districts of Ulaanbaatar city:  the Bayanzurkh, 

Chingeltei and Songinokhairkhan districts.

2

Based on the challenges in terms of supporting fi rst graders’ 

school readiness and learning experiences, especially for those 

students who never attended formal early childhood education 

and are living in marginal conditions, the project aims to achieve 

the following objectives: 

1. To enhance the knowledge, understanding, and capacity of 

educators and primary teachers at target schools through 

in-service training on subjects related to child development, 

school readiness and school transition;
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PROJECT PHASES
Phase 1
(2015.03-
2016.03)

12 target schools are selected to implement the project.

Phase 2
(2016.03-
2017.03)

Another 12 target schools will be added to expand project 
activities. 

Phase 3
(2017.03-
2018.03)

24 model schools will roll out the activities to other neighboring 
schools which are not part of this project’s target. 

Post-Project
(2018.03-)

For the continuity of activities and transferring ownership to the 
city and national levels, partnership among schools and stakeholders 
will be strengthened and advocacy will be conducted throughout 
the project. 

2. To establish institutional support mechanisms and systems 

in target schools to enhance school transition and learning 

experiences of fi rst-grade children, especially of those 

children who had never attended the formal preschool 

education programs;

3. To enhance awareness and engagements of parents/

caretakers in addressing school readiness and transition 

issues of their own children; and

4. To institutionalize and sustain successful models of school 

readiness and transition (start-up) programs through policy 

advocacy.

The project is to be implemented in three phases: 1) March 

2015 – March 2016; 2) March 2016-March 2017; and 3) March 

2017- March 2018.

STRENGTHENING PARTNERSHIP

• MoU with MECS: On June 22, 2015, a Memorandum of 

Understanding (MoU) was established with the Ministry of 

Education, Culture and Science (MECS).

• Project Steering Committee: In June, a Project Steering 

Committee (PSC) was established in order to provide 

technical guidance at the strategic level, and to develop a 

strong partnership among key education players, which 

have a direct bearing on the project implementation.  The 

members of the PSC represent MECS, the Institute of 

Education, the Teacher Training Institute, Mongolian State 

University of Education, the City Education Department, 

District Education offi ces, the City Health Department and 

Save the Children. 

• Project Working Group: In June, a Project Working group 

(WG) consisting of members that represented each target 
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school and district education offi ce was established. School 

directors, primary training managers, school social workers, 

lead primary teachers, primary education specialists from 

the City Education department and education offi cers of 

three target districts belong to the WG.  The purpose of the 

WG is not limited to ensuring effective implementation at 

the school level, but in the long term it’s envisaged that the 

‘School start-up’ program is mainstreamed in all schools of 

Ulaanbaatar city.

• Project Kick-off Workshop: In September, the project kick-

off workshop was organized. 60 school management staff 

and non-teaching experts and 48 khoroo representatives 

participated in this workshop. The workshop offi cially 

launched the project in target schools.  The target schools 

were provided with opportunities to assess their current 

states of school policy, school environment, teachers and 

human resources, teaching and learning activities and parent 

participation in relation to support towards school transition 

and learning experiences of fi rst graders.

 
PREPARATION AND IMPLEMENTATION OF PROJECT 
TRAINING

• Situation Analysis Study: In June 2015, a situation analysis 

study was carried out to identify the key challenges that fi rst 

graders, their parents and teachers face.  Through this study 

the views of school directors and education specialists of 

districts on school transition and learning experiences of 

fi rst grade children and the areas for improvement were 

researched. 

• Training Modules: Between September and December, 

training modules for all three components of the project 

were developed.

• Training Implementation: Since October, a series of training 

was conducted based on the training modules.  This 

included training for Master Trainers, general training for 

all the relevant actors in the project selected schools and 

intramural training for continuous support to teachers in 

practicing the new methods and skills they acquired.

• Project Benefi ciaries: In 2015, the project benefi tted 1,662 

people directly (including 667 school staff and 995 parents) 

through the trainings and related workshops.

PROJECT HIGHLIGHTS

From the early days of its implementation, the project has been 

in the centre of attention and interest of many stakeholders, 

including the Project Steering Committee members and families 

of children studying at the target schools of the project.
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Some of the highlights are as follows:

The project Kick-off workshop that was held on 23 September 

attracted much media attention and it was covered in the news 

programmes of 7 TV channels and ‘Unuudur’, a vastly-read 

national daily newspaper.

A potential partnership with the Teacher’s School of Mongolian 

State University of Education, that will enable sustainability 

of the project outcomes, has been initiated at the suggestion 

of Mr. Mandakh, director of the Teacher’s School.  The school 

management has agreed to use 4 schools from the project’s 

selected schools as student interns’ host schools. 

The project team visited three families in the target districts 

before school openings, to see how parents of some fi rst 

graders-to-be were preparing their children for school. It was 

revealed that, two weeks before school opening, the two of the 

families had registered their children with the school but none 

of them had met with the teachers, and none of the parents had 

bought school supplies for their children. 

Some of the project’s school directors and training managers 

were very enthusiastic.  They initiated a presentation at a fi rst 

graders’ parents meeting to be given by the project staff. For 

example, school #104 of Songinokhairkhan district organized a 

meeting of all fi rst graders’ parents, following their ‘day of parents 

at school’ event, which about 200 parents attended. From this 

group, they appointed a committee of fi rst graders’ parents. 
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D. Lkhagvasuren, Social worker, “Shavi” school complex
“In terms of internal partnership within the school, the primary training manager and 16 primary teachers had a discussion and developed 
a school policy, which is being implemented now, to encourage the 1st grade teachers through incentives based on skills assessments.  The 
incentives are paid on the basis of mid-year and year-end assessments of students’ progress.  Also, the collaboration of the school librarian, 
school doctor and social worker has improved and their communications with students have improved as well.  As for partnership externally, 
we are working more closely with our relative khoroos 5, 14 and 22.  The Family Health Centre has provided dental check-up services to 
the 1st graders of six classes.  We are planning to conduct school orientation tours in cooperation with four kindergartens in our school area.  
This project is being implemented in a very important period of time as the Mongolian government is implementing primary education 
reform, and the training contents are very appropriate and up-to-date.”

J. Baigal, primary education specialist, Chingeltei district education department 
“From my classroom observation and the conversation I had with teachers during the training, I found out that teachers have 
learned a lot of new ways of teaching.  The trainings that have been conducted within the framework of the project are leading to 
1) improvement in teaching attitudes of teachers, 2) an increase in school managers, non-teaching staff and parents’ attention to 
fi rst graders, 3) the school environment is changing positively and 4) training and information sharing for parents has increased.”

B. Altanchimeg, 1st grade teacher, School #117, Chingeltei district 
“All the trainings are very important; especially the training for teachers and the sharing of a lot of ideas that will help reduce 
teachers’ workload. I’m confi dent that the new methods introduced by the training can be applied in practice and the utmost 
important step is to develop a sound school start-up curriculum.” 

J. Gantuya, Primary training manager, School #87, Bayanzurkh district
“At fi rst, I found it a bit diffi cult to understand the project concept.  As I started attending meetings and the trainings, I learned that 
it is a very important project and it made me look back at the year 2008, when we started receiving 6-year olds as fi rst graders. 
We knew very little then about all the things that the project is promoting in terms of support to fi rst graders.  The training on Child 
Information Data Management was very effective in terms of introducing the importance of collecting child information, which 
consists of 17 different pieces of information, including health information.  We plan to use the data collection method and as a fi rst 
step, we identifi ed the blood types of all fi rst graders with the help of parents. It’s very exciting to see that our 5th grade students 
started helping fi rst graders and acted as their guides in the school.” 
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CHILD PROTECTION

The Child Protection Program of Save the Children 
supports and implements actions and activities to pre-
vent and protect children – particularly for the most 
vulnerable children – from violence, abuse, neglect and 
exploitation and to provide rehabilitation services and 
methodological guidance. In 2015, following closely 
our country strategy goal for the Child Protection Pro-
gram for 2012-2016, we focused on strengthening the 
child protection system in Mongolia. 
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PROJECTS IMPLEMENTED

STRENGTHENING THE CHILD 
PROTECTION SYSTEM IN MONGOLIA 
PROJECT

Save the Children started implementation of the project on 

“Strengthening the child protection system in Mongolia” in 

collaboration with the Ministry of Population Development 

and Social Protection (MPD&SP) and the National Authority 

for Children.  The project is funded by the Japan International 

Cooperation Agency (JICA).  A Memorandum of Understanding 

between the partners has been signed and the project’s 

Executive Committee is established at MPD&SP. 

The project will be implemented for three years, until 2018.  The 

goal is to strengthen and sustain the child protection system 

in Mongolia so that children below 18 years of age realize 

their right to be protected from violence, abuse, neglect and 

exploitation.  Within the child protection system, the project will 
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focus on improving the government systems and services on 

child protection at the lowest administrative level – khoroos and 

soums.  Therefore, the pilot sites have been selected and the 

project will be implemented with multidisciplinary teams in the 

following locations: the 23rd and 27th khoroos of Bayanzurkh 

district, the 9th and 10th khoroos of Chingeltei district and 

the 2nd and 10th khoroos of Songinokhairkhan district of 

Ulaanbaatar city.  Implementation will also take place in Khairkhan 

and Battsengel soums and the 4th bagh of Arkhangai province.

A baseline research on the current situations of child protection 

multi-disciplinary teams (MDTs) has been conducted. The 

baseline research covered a target population of 580 in 

Ulaanbaatar city and Arkhangai provinces.  The research stressed 

that MDTs have a great role in providing child protection 

services to children and families in a comprehensive manner.  It 

also pointed out challenges MDTs face in carrying out their roles 

and the following recommendations were suggested:

• Enact and implement child protection law;

• Establish monitoring, evaluation and reporting systems for 

child protection policies and programmes;

• Build vertical administration and inter-sectoral management 

systems for child protection MDTs;

• Standardize guideline, working templates, and forms of child 

protection services;

• Incorporate duties and functions of MDTs’ members in their 

job descriptions; and 

• Allocate budget expenditures of MDTs from local or 

national budgets.

A manual for MDTs is in development. Qualifi ed experts on child 

protection have been developing the manual. The manual is 

expected to include chapters that are specifi c to members of 

MDTs: a soum/khoroo (local) governor, social worker, school 

social worker, welfare social worker, police offi cer, doctor, khoroo 

street leader and member of a Citizen Representatives’ Khural 

(local parliament). Moreover, the manual includes suggestions 

and recommendations on cooperation between MDTs and 

NGOs. 

Social work case management forms and templates are in 

development. Current social work case management forms are 

being taken into account and modifi ed and improved within the 

project activities. In order to improve the current situations of 

child protection systems, it is important to standardize social 

work case management forms. 

A handbook on child positive discipline methods for parents is 

in development. A team whose members are specialized in 

child rights issues, disciplines, development, and traditions are 

developing this handbook.  It is based on Save the Children’s 

positive disciplining guidelines and the content incorporates 

both traditional Mongolian and modern society’s child discipline 

methods. 

Project highlights in 2015:

• Baseline research on MDTs was conducted and identifi ed 

the fi ndings, challenges and problems of child protection 

systems of Mongolia. 

• After the completion of the development of the manual and 

social work case management forms, MDT members’ duties 

and roles will be more obvious and clear. 

• The completed handbook on positive discipline methods for 

parents will be a good resource for public use and will be 

one of our prevention services to protect children from any 

forms of abuses. 

Further trainings and advocacy work will be planned to fulfi l child-

protection needs, based on the manual, forms and handbook. 
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CHILD PROTECTION IN EMERGENCIES PROJECT

Save the Children in Mongolian has emphasized child protection 

in emergencies (CPiE) in its 2012-2016 country strategy.  

Therefore, the project on “Strengthening the capacity for 

child protection in emergencies and child-centred Disaster 

Risk Reduction (DRR)” has been implemented in 2014-2015 

in collaboration with the National Emergency Management 

Agency of Mongolia and the National Authority for Children. 

Mongolia is located in an active region in terms of earthquakes. 

Recently, frequencies of earthquake tremors have been increasing 

in Ulaanbaatar, where almost 50% of the total population lives, 

and there’s a high risk of a disaster occurring. According to 

the educational statistics of 2014, a total of 712,452 children 

are involved in pre-primary and general educational schools. 

However, the issues of CPiE and supporting child participation 

in CPiE are still weak in the education sector. 

Taking into account that children are vulnerable in any emergency 

situations, the project has aimed to contribute to establishments 

of child-protective environments in schools before, during and 

after disasters and to build capacities for CPiE in related agencies. 

So far, the project has covered a total of fi ve secondary schools 

2

and three kindergartens in Ulaanbaatar city and Uvurkhangai 

province. 

In the scope of the project, children of selected schools have 

been trained on how to prevent dangerous situations, assess 

disaster risks in their learning environments and cooperate 

with adults to reduce disaster risks and protect themselves and 

other children during emergencies.  Moreover, child participation 

groups have been established in schools and information on skills 

for CPiE has been disseminated by a peer to peer approach with 

other children.  This action empowers children, and increases 

their roles and participation in the school environments if any 

emergencies occur. 

Project highlights in 2015: 

• In order to improve inter-sectoral coordination, a total of 

276 specialists from emergency departments, education 

departments and Child & Family Development departments 

from all districts of Ulaanbaatar city, 21 aimags and public 

schools and kindergartens of Bayanzurkh and Chingeltei 

districts of Ulaanbaatar city have been trained in CPiE and 

gained skills and knowledge of this issue. 
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Feedback from the participants of regional trainings:

• Each agency must develop an emergency preparedness plan and familiarize children and all staff with the plan. It is also 

important to organize simulation exercise regularly. 

• It is important to improve inter-sectoral coordination at all levels. 

• It is important to increase needed reserves and resources and establish emergency reserve funds and with the participation of 

private sectors at local levels. 

• It is important to have child participation in emergency preparedness and response.

• Child protection services must be improved, particularly at school levels. 
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• The project supported a working group for revision 

of amendments to the Law on Disaster Protection to 

incorporate disaster risk reduction and child protection in 

emergencies issues. 

• Eight organizations targeted by the project have developed 

their own emergency preparedness plans and practiced 

drills regularly. As a result, skills and capacities for child 

protection in emergency situations have been improved and 

further contribute to protecting 11,500 children if a disaster 

happens. 

• A total of 156 peer children have been training in CPiE 

in order to establish child participation groups in schools.  

These groups have been disseminating DRR knowledge and 

skills and collaborating with teachers and other children on 

their initiatives. 

• Children expressed the need to produce video lessons 

on CPiE for children.  Therefore Save the Children, in 

collaboration with the child participation group of the 97th 

secondary school of Bayanzurkh district of Ulaanbaatar has 

developed a series of video lessons on topics of reducing 
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Oyunbat S., A social worker of the 97th secondary school of Bayanzurkh district, Ulaanbaatar city 

“Training on CPiE was very interesting. I learned about how to prepare for disaster, how teachers and staff can support children 

during emergencies and how important children’s participation together with adults is in developing preparedness plans. I realized 

that a child participation group must be established and facilitated in my school.”

Batsaikhan S., 8th grade school pupil in the child participation group at the 1st secondary school of Arvaikheer soum, Uvurkhangai 

province

“I have attended the training on emergency preparedness and learned about how to prevent and protect myself and others if 

disaster happens. I am a member of the child participation group at our school. Our child participation group visited the local 

Emergency department and we all were introduced to what the department does. We were really proud of all the staff of the 

department after the visit. They also taught us about emergency preparedness. After that, we conducted training for children, 

teachers and parents on what we learned from local Emergency department.  To conduct the training, our child participation group 

did its best.  For example, we concentrated on how not to be nervous in front of other children and how to deliver and disseminate 

clear information and messages to others. In collaboration with the school teachers, our child participation group organized an 

emergency preparedness drill at our school.  Since I was one of the responsible people, I felt I was already like an adult.  During the 

drill, it was the fi rst time for me to put out a fi re by using a fi re extinguisher. 

disaster risks from earthquakes, forest fi res, snow and dust 

storms and fl oods.  2,000 copies of the video lessons were 

disseminated nationwide. 

• A total of 3,500 copies of posters for children on fl oods and 

prevention of home accidents were developed and disseminated 

nationwide. Moreover, 500 copies of the posters were 

translated into the Kazakh language and disseminated in 

Bayan-Ulgii province, where an ethnic minority population 

lives. 

• A total of 18,000 copies of bookmarks and school lesson 

planners, with messages on prevention and safety from 

earthquakes, home accidents, forest fi res, snow and dust 

storms and emergency hotlines have been developed and 

disseminated. 

• In order to raise public awareness on emergency 

preparedness, TV public-service announcements on 

prevention of forest fi res, fl oods, highly infectious human and 

animal diseases, snow and dust storms were developed and 

aired on local TV channels.  A total of 500 copies of the TV 

announcements were disseminated to the local levels. 
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SOCIAL CIRCUS PROJECT

Since 1999, in collaboration with Cirque de Soleil, Save the 

Children has been implementing a Social Circus Project in 

Mongolia, under its child protection program to support 

personal and social skills of vulnerable children.

In 2015, the project aimed to build child protection capacities 

of specialists in education and protection sectors through the 

social circus principles and methodologies.  We began our 

collaboration with the National Centre for Lifelong Education 

under the Ministry of Education, Culture and Science. 

Project highlights in 2015:  

• A social circus training curriculum for trainers and social 

workers, with 40 hours of content has been developed and 

printed. 

• A handbook on social circus games has been modifi ed and 

printed (1,000 copies). 

• A total of 31 trainers and social workers from the Lifelong 

Education Centres in the Bayangol and Sukhbaatar districts 

of Ulaanbaatar city have been trained as social circus 

instructors. 

• A Facebook group named “Social Circus” has been created 

to share knowledge and skills with instructors and social 

workers who carry on social circus classes.  They used the 

network widely.

• A total of 47 deprived children who were studying at 

Lifelong Education Centres in the Bayangol and Sukhbaatar 

districts of Ulaanbaatar city have attended 340 hours social 

circus classes.  The children not only improved their physical 

development, but also their personal and social skills such as 

3

being confi dent, having dreams and aspirations, being patient, 

studying better and communicating effectively with others. 

• 22 children out of 47 who attended the social circus classes 

have been provided with social work services. As a result, 

their communication and team working skills improved and 

they focused on their studying. Moreover, their parents took 

better care of their children, based on social workers’ advice. 

• During the Open Day event organized at the Lifelong 

Education Centre of Bayangol district of Ulaanbaatar, mini-

circus performances were demonstrated for the other 

learners and parents. As a result, parents acknowledged 

their children’s progress. Furthermore, parents continuously 

supported their children’s attendance in all classes. 
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Buyankhishig B., a learner of the Lifelong Education Centre of Bayangol district 

“I started my social circus class in April 2015 and it has been my favorite training.  Before, I had never seen or tried juggling balls and it 

was really diffi cult to me to juggle.  But, I did not give up.  Now, I can juggle with three balls 200 times.  I had vowed that I would juggle. 

Circus performances need patience. Now, I fully understand that if someone does her best, she can learn anything.” 

Mungunnavch N., Social circus instructor of the Lifelong Education Centre of Bayangol district

“Children’s skills, such as understanding rhythms and spaces, being confi dent, expressing themselves and communicating effectively 

have improved. I often met parents in order to inform them of their children’s progress, to get them to pay more attention to the 

children and to provide some advice on how to communicate with their children.  As a result, parents’ participation and support has 

obviously improved.  The social circus classes helped me to build trustworthy communication with my students.”

Purevdorj N., a teacher of the Lifelong Education Centre of Sukhbaatar district

“Training of trainers was conducted through active participation and practical exercises and the training outcome was great. In order to 

socialize children, the program is effective not only by focusing on academic knowledge and skills, but also by using practical techniques. 

The programme helps children to know their talents.  Not only teachers, but parents as well should learn about the programme. Then, 

we can disseminate this approach further.” 

Ninety lifelong education teachers from the East and Gobi 

regions have gained information and knowledge on the social 

circus programme for vulnerable children and youths held by the 

National Centre for Lifelong Education. 

A fi nal review meeting, concluding 15 years’ achievements of 

Social circus project was conducted on December 22, 2015. 

Approximately 70 people, representing several different 

stakeholders such as children, parents, instructors, social workers, 

and partners from governmental and non-governmental 

organizations attended. Some long term partners, such as the 

secondary schools of Sergelen and Tsagaan-Ovoo soums of 

Dornod province and the Special Complex for Children’s and 

Youth’s Training and Education, under the Mayor of Ulaanbaatar 

city, can carry out the social circus programme independently. 

The National Centre for Lifelong Education, one of the key 

partners, has been disseminating social circus methodology, 

supporting lifelong learning through the social circus programme 

and trying to combine the programme with the “Talent” national 

programme implemented by the Ministry of Education, Culture, 

and Science.  
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ESTABLISHMENT OF THE CHILD PROTECTION RESOURCE CENTRE

In 2015, the Child Protection Resource Centre (CPRC) started 

its main functions which are defi ned by its own strategy.  

According to the strategy, CPRC aims to contribute to the 

development of a child rights-based protection system through 

providing multiple methodological services for child protection 

specialists of both governmental and non-governmental 

organizations.  The strategy outlines fi ve elements of the Centre: 

(i) research; (ii) training; (iii) information; (iv) consultation and 

(v) advocacy. Moreover, the strategy states that the Centre’s 

main targets consist of key and special groups. Key target groups 

include child protection workers at all levels, members of MDTs, 

and students who are majoring in social work.  Yet, special target 

groups include children, parents, families and other stakeholders 

such as school teachers, media workers, the public, etc. 

44

Since September 2015, the CPRC has provided its multiple 
methodological services to child protection workers from 
both governmental and non-governmental organizations and 
students majoring in social work.  For example, under the theme 
of “Social work case management”, the Centre staff members 
have shared their experiences and skills with social workers at 
the khoroo level of Ulaanbaatar city, staff of NGOs, and students 
majoring in social work through a series of seminars and on 
the job consultancies. In addition, professional knowledge and 
information on child protection has been disseminated through 
Facebook and the CPRC library to contribute to enhancements 
of target groups’ skills.  A total of 278 people (8 men, 270 
women) have benefi ted directly from the service of the Center.  
In 2015, a total of 1,402 people accessed information related 
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B. Munkhjargal, Head of the Association of School Social Workers 

“I am very pleased that the CPRC has been providing many types of methodological services for social workers. I really wanted to 

attend previous sessions of seminars but I was so busy. It is my fi rst time attending a seminar conducted by the CPRC. I am glad 

to possess very detailed information on children’s rights. Before, I never realized the complexity of this issue. In the future, I want to 

attend all seminars and cooperate with you.” 

A student attending in a seminar of social work case management

“The seminar was conducted successfully. I think the seminar content and organization method are very necessary and suitable. I 

learned a lot.  I want to attend all of the seminars in the series.”

G. Narantsatsral, social worker of Logarithm Secondary School

“I have attended the seminar titled ‘Child trauma and its effects’. I learned a lot about the child’s brain and how the child’s brain 

is affected by violence. I am very thankful that explanations of brain development were so easy to understand.  Actually, my 

background is as a biology teacher, but I have never heard brain development explained in such an easy way.” 

to child protection at the Center and through online (i.e., the 

Center’s Facebook page).

Within the scope of the youth development project 

implemented by the Ministry of Population Development 

and Social Protection, National Authority for Children, and 

UNFPA, the CPRC provided a six-month consultancy service 

for Youth Development Centres (YDC) staff.  The consultancy 

service aimed to build and improve the YDC staff ’s professional 

capacities to manage YDC daily activities successfully.  As part 

of this consultancy service, a manual for YDC management and 

activities was developed, modifi ed and fi nalized after 2 months 

of piloting. Moreover, a total of 72 hours of methodological 

consultations was provided for YDC staff in three different 

formats: (i) distance group consultations; (ii) distance individual 

consultations; and (iii) on-the-job consultations. At the end of 

the consultancy service, a post-service survey on the quality and 

outcomes of the consultancy service was taken and the survey 

found that YDC staff members were extremely satisfi ed with 

the consultancy work. 

Main highlights in 2015:  

• CPRC methodological services on child protection have 

been provided for child protection specialists from both 

governmental and non-governmental organizations and 

students majoring in social work. 

• Comfortable and suitable environments for provision of 

methodological services have been established. 

• Indirectly, positive results have been emerging in child 

protection issues by YDC target groups since the capacities 

of  YDC staff have been improved. 
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ABOLISHMENT OF PHYSICAL AND HUMILITIATING PUNISHMENT (PHP)

In 2007, Save the Children initiated its effort to organize 

the International Spank Out Day, on April 30.  It became an 

important awareness raising tool to promote legal bans on 

corporal punishment in all settings. On this day in many countries 

of the world, parents and caretakers need to re-think how they 

communicate with and bring up their children and consider the 

positive disciplining methods that are being promoted. 

This year, Save the Children organized awareness raising 

campaigns under the themes – “Legal ban on physical and 

humilitiating punishment (PHP) in family settings” and “Let’s use 

positive discipline”. TV spots with messages about prohibiting 

PHP and promoting positive discipline were broadcast on 

5

national and local TV stations of all 21 aimags and 9 districts. 

Many governmental and non-governmental organizations joined 

in the campaign. Moreover, organizations placed prevention 

messages on their websites. Messages, articles and spots have 

been disseminated through social media and radio programs 

have been broadcasted. On April 30, 140 students majoring in 

social work at Education University of Mongolia organized a fl ash 

mob; teachers from this university, government offi cials, child 

rights NGOs representatives at the national and Ulaanbaatar city 

levels cooperated in the awareness-raising event and distributed 

leafl ets with positive discipline messages to the public.  
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CCCHILD RIGHTS 
GGGOVERNANCE

The Child Rights Governance Program, within the 
framework of good governance, aims to make it pos-
sible for children to enjoy all their rights as declared 
in the UN’s Convention on the Rights of the Child.  
Save the Children understands “good governance” as 
governmental and institutional processes of decision 
making that are participatory, accountable, transparent, 
responsive, effective, efficient, inclusive, and follow 
the rule of law. The program aims to achieve a posi-
tive impact on children’s lives on a national scale, as 
a result of structural changes that support children’s 
meaningful participation in governance practices.  
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PROJECTS IMPLEMENTED

CHILDRENS’ AND CIVIL SOCIETY’S 
PARTICIPATION IN CHILD RIGHTS 
MONITORING

OBJECTIVE: Improved accountability of government and other 

key actors for their commitments and obligations to child rights 

as a result of child and human rights monitoring.

INDICATOR: Child-informed supplementary reports are being 

prepared or have been submitted by civil society partners and 

children’s networks supported by or partnering with Save the 

Children.
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Project highlights in 2015: 

• Save the Children’s objective for Child Rights Monitoring 

is improved accountability of the government and other 

key actors to their commitments and obligations to 

child rights. Monitoring and reporting on progress in the 

implementation of children’s rights is an important part 

of creating accountability for children’s rights. By preparing 

so-called ‘supplementary’ reports, civil society provides a 

complementary and critical view to the government’s own 

report. It is a key priority of Save the Children to ensure 

that children’s views are included in these reports. Save 

the Children methodologically supported civil society, 

including children’s groups, getting involved in developing 

supplementary reports to the 5th State Report submitted 

by the Government of Mongolia to the UN Committee on 

the Rights of the Child. This support was co-funded with 

World Vision Mongolia.

• In producing the report, Save the Children and the other 

NGOs held public discussions with the participation of 245 

people in Khovd, Uvurkhangai, Dundgobi and Dornod aimags 

representing the 4 regions of Mongolia and in the districts of 

Ulaanbaatar city.  There were children’s discussions, with the 

participation of 177 children in total, meetings and interviews 

for collection of data of cases of violation of children’s rights. 

The children compiled the data and drew conclusions.  The 

supplementary report development team collected data in 

cooperation with the member organizations of the 5 NGO 

Networks by organizing focus group discussions and key 

informant interviews.  In addition, the team studied research 

papers, reports and presentations prepared by various 

organizations in 2009-2015 and incorporated the fi ndings 

into the supplementary report.  The complete report was 

then reviewed and discussed through the networks of NGOs 

and was improved, incorporating the comments. It is now 

ready to be submitted. Save the Children also supported 

the children’s team in writing the supplementary report 

to the 5th State Report submitted by the Government of 

Mongolia to the UN Committee on the Rights of the Child 

in 2014-2015. 

• The children’s report was written with the participation 

of 108 children and 3,285 children were involved in the 

interviews and surveys. This report includes the information 

on violation of the rights of children gained through 

interviews and focus groups together with the ideas 

the children brought about to solve those issues.  Also, 

descriptions of how children’s rights are implemented in 

the family, dormitories, shelters and in school settings were 

developed with participation of the children. In addition, 

three types of questionnaires developed with participation 

of the children were used for surveys taken from students of 

the 7th and 10th grades at schools, from children residing in 

dormitories, children studying at life-long education centres 

and disciples of monasteries in Ulaanbaatar and Erdenet 

cities as well as in Khovd, Dornod, Uvurkhangai, Dundgobi, 

Bayan-Ulgii, Arkhangai, Khentii, Sukhbaatar and Khuvsgul 

aimags.  In 2015, for the fi rst in Mongolia, children of various 

groups representing the children of the capital city and 

10 rural aimags, representing children with disabilities and 

children studying in monasteries spoke up for their own 

rights to the UN Committee on the Rights of the Child. 

The supplementary reports were published and launched in 

September 2015 and will be ready to be discussed by UN 

Committee on the Rights of the Child in October,  2016.
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BUILDING AWARENESS AND CAPACITY2

OBJECTIVE: Civil society and other non-governmental actors are 

mobilized to promote and defend children’s rights. 

INDICATOR: Coalitions for children’s rights supported by Save 

the Children and partners have demonstrated infl uence or 

impact.

Project highlights in 2015: 

• The Child Rights Governance Program worked together with 

the 5 National Networks including the National Network 

of Civil Society “For Education for All!”, the Association 

of Parents with Disabled Children, the Network of Child 

Participation Organizations, the Network for Eradication 

of the Children’s Hazardous Work and ECPAT (End Child 

Prostitution, Child Pornography and Traffi cking of Children 

for Sexual Purposes) Mongolia Network to develop the 

supplementary report to the 5th State Report submitted 

by the Government of Mongolia to the UN Committee on 

the Rights of the Child in 2014-2015.  In total, over 50 non-

governmental organizations are members of these networks. 

In order to build the capacities of the member organizations 

of the 5 National Networks to work as a coalition for child 

rights monitoring, trainings addressing 8 cluster issues of 

child rights were conducted with methodological support 

from the Child Rights Governance Program.
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STRENGTHENING NATIONAL CHILD RIGHTS SYSTEMS3

OBJECTIVE:  Contribute to create and adequately resource 

the institutions, mechanisms and other measures necessary to 

implement the UN Convention on the Rights of the Child in line 

with its General Measures of Implementation (GMIs).

INDICATOR:  The number of policy or legislative changes to 

institutionalize children’s rights which have taken place with the 

support of Save the Children.

Project highlights in 2015: 

With regard to the rights and status of children in Mongolia, Save 

the Children has made efforts to emphasize the importance of 

this issue by contributing to national legislation.  As a leading 

agency of Child Rights Group, the coalition of international 

agencies working for children in Mongolia, Save the Children has 

led the process of developing substantial recommendations to 

the bills of Child Rights and Child Protection Laws of Mongolia 

based on the internationally recognized child rights approach. 

Save the Children handed over specifi c recommendations on 

the bill on Child Protection, bill on Child Rights, and the Joint 

Advocacy Plan to the Parliament Members.

Within this framework, Save the Children has cooperated 

with law initiators, international agencies, domestic NGOs, 

parliament members, working group members and sub-working 

group members of the bills, the media, and Hogan Lovells, an 

international law fi rm. 

• Based on its past experiences and achievements with children’s 

participation, Save the Children envisions the systemic and 

institutionalized participation of children in governance at 

all levels, including national, municipal/provincial, district/

soum and khoroo/bag levels.  In collaboration with the Child 

Friendly School Team of UNICEF Mongolia, the Child Rights 

Governance Program implemented the following activities 

under the “Positive Youth Development and Participation” 

joint project: 

(i) Conducting a set of trainings for students under the theme 

of “Positive youth development” in 10 schools of Murun 

soum, Khuvsgul aimag and in 5 schools of Nalaikh district of 

Ulaanbaatar city;

(ii) Conducting participation training for teachers/social workers 

to promote Child Development Centres in 10 schools of 

Murun soum, Khuvsgul aimag and in 5 schools of Nalaikh 

district of Ulaanbaatar city; and

(iii) Conducting training in participation of children in local 

governance. This training was provided to 96 children of 23 

soums of Khuvsgul aimag.

The aim of the project was to help children develop the 

attitudes, skills, and knowledge to equip them for participation 

in public life, which is an important citizen-building initiative. 

The target schools became able to expand and strategize their 

Child Development Centres to promote children’s meaningful 

participation. The teachers and social workers will become 

able to apply child-centred facilitation methodologies, child 

participation standards and maintain the sustainability of Child 

Development Centres. 
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Excerpts taken from the Children’s Report, “For the Rights of All Children”, to the UN Committee on the Rights of the Child, Mongolia, 

2015

“We would like to highlight the fact that children’s rights may remain an empty commitment without due legislation to safeguard the 

rights of children in their entirety.  But unfortunately, without efforts towards implementation of such legislation, without political will to 

ensure children’s rights at all levels of governance and without approval of laws on the protection of the rights of children together with 

the necessary budget, this commitment means very little. 

The rights of children may not be fulfi lled if the government and individuals lack the ability to see children not only as future citizens, 

but also today’s citizens who need special protection or if the government and individuals are unable to accept and recognize children 

as individuals with their own views and beliefs.  We believe that protection of the rights of children in practice requires that activities 

in all sectors of society, all legal relations and all areas of business to strive to meet the best interests of children.  Also, the approval of 

legal acts that aim at implementation of the UNCRC, with their required budgets, must be in place for the protection of these rights. 

We also believe that the rights of children can be fulfi lled in our country if every individual knows their duties regarding children, as 

outlined by law, and if the state manages and monitors the implementation of these laws effectively.”
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Excerpts taken from the Children’s Report, “For the Rights of All Children”, to the UN Committee on the Rights of the Child, Mongolia, 
2015

“Most of us children think that we should call the police if we need protection from violations of our rights. Often the police are 
contacted only in cases of crime prevention, or for victims or suspects of crimes.  However, the rights of children are violated daily in 
open as well as hidden ways, but in many cases we do not know where to complain about these problems and in reality, there is no 
entity responsible.”

“They selected me at my school because they wanted to meet representatives of children.  So, I participated in the activity.  He asked 
what problems children face and I thought he was going to solve our problems.  We told him that we have to choose a far, roundabout 
path to reach our school because we are afraid of stray dogs that we meet if we choose the straight path.  Also, it is diffi cult to walk 
in winter because the paths are slippery due to lack of drainage.  We are also frightened because there is no lighting in the streets of 
the ger district areas.  Since then 2 years have passed.  Nothing has improved since he talked with us.  It seems that adults listened 
to us but did not act.”- O., 12 year old girl

“With a toothache, I came to the soum doctor on a motorcycle with my father.  The doctor examined me and said that I should go 
to the aimag hospital.  At the aimag hospital we were told that the treatment would take a few days.  Because my parents’ friend’s 
family that live in the aimag centre were absent, we had to stay in a hotel.  Then I realized that it is very diffi cult if we don’t care for 
our teeth because the costs are very high.  If the soum hospital had suffi cient capacity and quality service, we would not encounter 
such high costs.”- О.,15 year old boy

“There are current initiatives taking place for developing a new methodology to rate teacher performance and introducing it into schools 
and kindergartens; evaluations focusing on their efforts in the development of each and every child.  However, in Ulaanbaatar, capital 
city of Mongolia, the student-teacher ratio is 30:1 on average; the ratio reaches over 40:1 in many classrooms.  The current workload 
leaves very few opportunities for teachers to engage with each individual student and meet their specifi c needs, such as additional 
support in their academics.  On the other hand, the need to improve teachers’ professional development, focusing on their skills of 
classroom management, knowledge of teacher ethics, teacher-student communication, and child discrimination, to name a few, is still 
high.”

Excerpts taken from the NGOs Supplementary Report to the UN Committee on the Rights of the Child, Mongolia, 2015

“Activities are underway that aim at improving national standards, curricula and their implementation nationwide, and are organized 
via various phases.  However, it is our concern that there is a lack of knowledge on child rights and dignity as well as a lack of a holistic 
approach to child development. For instance, education on issues such as child rights, citizenship rights, rights to health and reproductive 
and sex education is viewed as secondary.  An overwhelming tendency is in existence to look at education as a ‘market commodity’, 
instead of as a social benefi t.”
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CHILD POVERTY

The Child Poverty Program will work to reduce the 
numbers of girls and boys in extreme poverty and of 
young people without skills for better lives. It will work 
to break the intergenerational cycle of poverty and con-
tribute to Save the Children's breakthrough ambitions 
for children in all thematic areas. Save the Children 
wants to put children and young people at the heart of 
its action to reduce poverty; to strengthen the low and 
insecure incomes that prevent children from surviving, 
learning and being safe and thereby stop the transmis-
sion of poverty to future generations.
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BUSINESS EDUCATION AND SKILLS 
TRAINING PROGRAM

Save the Children in Mongolia is working to develop the 

Business Education & Skills Training (BEST) program to support 

sustainable development and poverty reduction.  The overall 

objective of the BEST program is to establish a prototype to 

support high-quality learning for children and adolescents 

in locally-relevant business, entrepreneurship education and 

vocational skills studies, while contributing to the promotion and 

diversifi cation of the local economy and poverty reduction in 

Mongolia. 

The BEST program primarily targets the most marginalized 

children and adolescents, aged 13-19, who live in both the urban 

and rural areas of Mongolia.  It is also being developed to allow 

innovative ideas to make use of community and school facilities 

as resources for earning by learning for the students.  The course 
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subjects will be chosen on the basis of local business needs and 

potential.

In 2015, this program concluded its project preparation and 

development works: developing proposals, developing program 

curriculum and resource materials, and fi nding and facilitating 

partner organizations.  Partners in this program are the Business 

School of the National University of Mongolia (BS) and the 

National University of Singapore (NUS), Development Solutions 

(DS) and the U.S. Peace Corps. 

During 2015, in order to strengthen potential partnerships, the 

program invited and received an intern from National University 

of Singapore and 2 U.S. Peace Corps Response volunteers.  The 

BEST program has also worked on developing proposals in 

partnership with Save the Children Denmark and Development 

Solutions (NGO).  Furthermore, within the framework of our 

advocacy efforts, presentations on introduction of BEST program 

and importance of early age entrepreneurship education have 

been given at the Entrepreneurship Forum hosted by the 

Business School of NUM as well as at the Education Working 

Group of the Business Council of Mongolia in order to raise 

awareness.

In March 2015, the BEST project team has visited Kharkhorin 

soum of Uvurkhangai aimag in order to gain familiarity with the 

secondary school facilities and dormitories of Kharkhorin soum, 

organize a meeting with the secondary school teachers and the 

students of grades 9-12 to collect information and data relevant 

to the BEST project, meet with local authorities, statistics offi ce 

and business owners to exchange ideas and establish working 

relationships.   

The BEST course curriculum is in the development phase, which 

consists of 12 units and 25 individual sessions.  This curriculum of 

12 units plus facilitator guides and student workbooks are being 

developed in both English and Mongolian.  The course is designed 

to cover an academic year and to help students to develop the 

business and entrepreneurial mind-sets necessary to become 

insightful, industrious, and authentic business and public leaders 

of tomorrow.   It will assist students to evaluate their business 

ideas, skills and commitment necessary to successfully operate an 

entrepreneurial venture and review the challenges and rewards 

of entrepreneurship.  We are currently exploring technical and 

funding partnerships with the private sector in Mongolia to roll 

out the BEST program for children in the country.
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HEALTH

Save the Children in Mongolia has chosen to address 
health themes in the most impactful way by integrating 
them as cross-cutting themes into the already well-
established and successful thematic areas of Education, 
Child Protection, and Child Rights Governance. Child 
health issues are also being addressed within the 
framework of child protection, as we strengthen the 
involvement of the medical sector in addressing child 
maltreatment issues. Furthermore, children’s survival, 
health and well-being will become the priority objective 
in any Save the Children humanitarian response 
operations during a major emergency.
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 THE DENAN PROJECT

The Denan Project from the USA is being implemented in Tariat 

soum, Arkhangai aimag since 2012.  The project aims to improve 

the health service outcomes of  Tariat soum’s inter-soum hospital 

and make the hospital a model hospital in Arkhangai aimag. 

Provision of equipment and medical supply:

• The Tariat Inter-soum Hospital was relying on an outworn 

ambulance to provide the emergency medical services 

to the residents of Tariat and its adjacent soums with a 

geographical coverage area of 15,600 Km2, and with a 

combined population of approximately 15,000.  The Tariat 

hospital was facing a diffi culty responding to emergency calls 
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when its ambulance vehicle was not properly functioning, 

and when it lacked the ability to pay for a new ambulance.  

The situation created a major barrier for the hospital staff 

to provide much needed emergency medical services to 

the families and children in the isolated and remotest areas.  

This was also a major concern to the local authorities as 

Tariat soum was expecting to face a severe dzud crisis in 

the winter of 2015/2016.  To address the situation, at the 

request of the hospital and the provincial health authority, a 

new ambulance vehicle was purchased and provided to the 

hospital by the project in December 2015.  

• A total of USD 18,000 was spent for procuring the vehicle, 

a Russian Jeep UAZ Hunter.  The project supported not only 

in procuring the vehicle, but also in furnishing the vehicle, 

and to transport the vehicle from Ulaanbaatar city to Tariat 

soum.  It was agreed between Save the Children, the donor, 

and the local health authorities that a Russian Jeep could be 

used as an ambulance, and that this particular vehicle type is 

the most durable and cost effective vehicle under the local 

circumstances. 

• A modest ceremony was held in Arkhangai aimag center on 

December 21, 2015, to hand over the ambulance vehicle to 

the local health authority.  All main stakeholders, including 

B. Lkhagvasuren, Head of the Arkhangai aimag Governor`s 

Offi ce; Sh. Nyamdavaa, Head of Social Development 

Department; Dr. R. Gandiimaa, Head of Health Department; 

Dr. J. Khuyag, General Doctor of the Tariat Inter-soum 

Hospital; Kh. Delgerzaya, Offi cer from Save the Children, 

and other relevant offi cials took part in the event.  The 

support was considered timely in boosting the capacity of 

the Tariat hospital to meet the medical emergency needs of 

its catchment population, as Tariat soum was facing a severe 

winter season and was being affected by the dzud crisis at 

the time of the vehicle handover.  

• During this project year the hospital was provided with 

various kinds of necessary equipment and medical supplies 

including brucellosis reagents, test plates, laboratory supplies, 

ultra sound equipment, an infant`s scale, a hematology 

analyzer, electrosurgical knife and vacuum sanction cup.

Public health trainings and activities:

• Within the framework of the brucellosis prevention 

activities, Tariat inter-soum hospital has collected necessary 

data from the soum population to conduct brucellosis 

examinations.  In April 2015, with the support of the project, 

the hospital staff conducted examinations for brucellosis on 

1,611 people (51% of the total target population).  These 

people live in seven different baghs in Tariat soum.  The 

examination discovered that 891 people (55.3% of the 

participants) were healthy and the remaining 720 people 

(44.6% of the participants) were infected with brucellosis.  

After this examination, the hospital staff planned the further 

steps to treat the infected people and decrease the sickness 

rate, with the cooperation of Arkhangai Health Department, 

Herders` Union in Arkhangai aimag, and the Governor`s 

Offi ce of Tariat soum.  In May 2015, 140 serum samples were 

transmitted to the Arkhangai aimag hospital for verifying the 

previous results of the examination.

• In August 2015, a specialist from Arkhangai Health 

Department and staff members from the Tariat hospital 

conducted second-phase medical check-ups and diagnoses 

for brucellosis on 220 people from 7 baghs and verifi ed 

the diagnoses of 54 people.  During this time 4 sessions 

of trainings were organized and attended by 78 people.  

Also, information on brucellosis was disseminated to the 

public through advocacy campaigns, a repeatedly broadcast 

documentary, and printed handouts. As of now, 120 people 

have attended the organized trainings and a total of 7,280 

people were informed via awareness raising activities.  Three 
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doctors from the hospital attended training for brucellosis 

in the aimag centre, since the lack of an infectious disease 

specialist at the hospital had led them to be unable to 

diagnose and treat brucellosis cases. 

• Public health specialists have a room at the soum hospital for 

public training, and the hospital staff had the opportunity to 

conduct trainings and preventive actions at the hospital.       

• The hospital developed an action plan for improving the 

healthcare of girls and women. Relevant doctors from the 

hospital organized a medical check-up schedule for women 

and conducted examinations for those people who are in 

the risk of having health problems.  During this campaign, 

training on reproductive health was conducted by public 

health specialist.  

• Preventive medical check-ups for the fall 2015 were 

conducted in September in seven baghs by a team of seven 

staff members from the hospital led by Khuyag J., General 

Doctor of the hospital.  With the support of the project, a 

total of 1,014 people attended the check-ups.  The results 

show that infl ammation of the kidney and spleen, and high 

blood pressure is common. 

• In order to increase the community`s knowledge of public 

health related issues, trainings were organized on healthy 

diet, aftereffects of using alcohol and cigarettes, sexually 

transmitted infections, prevention of colds and grippe, 

maternal health and 21 healthy habits.   The resource materials 

were able to be shared among community members with 

the support of the project, as the hospital was provided 

with equipment and other resources to prepare newspaper, 

handouts, brochures and bulletin boards. 

• Bagh doctors and nurses conducted advocacy campaigns in 

their respective communities.  For instance, a campaign on 

preventing sudden injuries was organized and a total of 890 

patients were informed about the prevention methods. 

• A newsletter, jointly produced with the soum governor, is 

being distributed every two months to households.  At soum 

level, 4 information boards in the hospital and 2 in bagh 

doctor`s rooms are being displayed, delivering promotion 

on our project as well as public health information. 

Other trainings:

• Gynecologist Gereltuya T, has been studying clinical diagnosis 

for 3 months with the fi nancial support provided by the 

project.  Also, nurse Munkh-Erdene A, has been studying as a 

surgical nurse for 3 months.  Hospital staff member Purevjav 

has fi nished the course as an X-Ray technician and nurse 

Ikhzaya has fi nished her advanced training.  The project also 

provided tuition fees for dental student Purevdulam B., who 

will graduate next year.   

 Training in the proper use of medicine was organized for the 

hospital doctors, nurses, bagh doctors, hospital workers and 

physicians from the neighbour soums.  The training focused 

more on giving information for using medicine appropriately, 

treating without medicine, and the aftereffect of taking 

medicine inappropriately.  According to the evaluation of the 

training, it is observed that some of the bagh doctors lack 

the latest information on the proper non-medical treatment.

 Batnyam Ts., Senior Engineer at the IT company BZCN 

visited Tariat soum hospital to organize training on usage of 

computers for the hospital staff in March, 2015.   The 16 hours 

of training provided knowledge on computer hardware, 

offi ce programs, working in the internet environment, 

downloading necessary programs and fi les, and using email.  

A total of 21 staff members have attended the training, 

including physicians, nurses, and other hospital workers. 

 As the training was participation-based, participants learned 

a lot about working on computers.  Moreover, the engineer 

installed switches and a router to increase the internet 

capacity of the hospital, and provided a wireless network for 
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the whole hospital building.  He also enabled a local network 

and initialized a server computer so that the hospital staff 

could share fi les in the central system. 

 Training for integrated management of childhood illnesses 

was organized for 25 assistant doctors of four neighbouring 

soums in October.  The training aimed to provide updated 

guidance from WHO to bagh doctors to improve the 

quality of service, improve the knowledge of parents in care 

for their children and decrease the illness and death rates of 

0-5 year old children. 

 During this training, 8 hours of practice work was done in the 

hospital, and each participant worked with 2 children.  Before 

the training, the relevant knowledge of the participants was 

evaluated at 53%, of complete competency, but after the 

training, that number increased to 78%, according to post-

training evaluations.

• Representatives from Tariat hospital made a trip to 

Erdenemandal Inter-soum Hospital, along with the project 

team to study about the best practices of the host hospital. 

As the result of the trip, cooperation between the soum 

hospital and the soum authorities and other organizations, 

specifi cally the school, has advanced.  

Child Participation Club:

• The child participation health club which consists of 22 

students from the 6th to 10th grades is working smoothly.  

As the school supported and provided a room for the club 

in a dormitory, the students are now able to organize a 

variety of activities as a team.  For instance, the students 

help the Tariat Inter-soum Hospital staff members organize 

advocacy activities to emphasize the 21 healthy habits for 

the soum community. 
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• The students receive training from the hospital on weekly 

basis.  A public health offi cer from the Tariat hospital has 

conducted several trainings in subjects such as ‘Health of 

the teenagers’, ‘Brucellosis’ and ‘Prevention of scarlet fever’ 

for further training which will be held by the students 

themselves for their peers. 

• In March 2015, four representatives from the soum hospital 

and soum school attended a study tour to school No.74 in 

Ulaanbaatar, to study the activities of the child participation 

health club of that school.  Participation of the different 

representatives made it an effective way to improve inter-

sector cooperation.  During the trip, participants also visited 

the household clinic of the 19th khoroo in Chingeltei district, 

and as a result of the trip, the Tariat soum hospital staff is 

working to implement best practices of the visited hospital. 

Participants who attended the study tour in Ulaanbaatar 

have reported their fi ndings to the hospital staff.  Some of 

the practices they experienced during the trip have already 

been initiated in their soum hospital. 

N. Gantogtokh, 2 months,Terkh bagh, 45 kms away from the Tariat soum centre 

“It is his fi rst day in the hospital.  He was born in his 7th month, so he is suffering from a lack of oxygen.  His mother is satisfi ed with 

the hospital service, and her son has started suckling the breast again.” 
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List of Digital Products

1. “Education – the beginning of our future”, a 15 minute TV 

program, Save the Children, Ulaanbaatar, 2015

2. “The JSDF education project in Mongolia”, a 3 minute TV 

program, Save the Children, Ulaanbaatar, 2015

3. “National Forum on Improving Early Childhood 

Development in Home Environment”, a 18 minute TV 

documentary program, Save the Children, Ulaanbaatar, 

2015

4. “Community Education Councils in Mongolia “, a 14 minute 

TV documentary program, Save the Children, Ulaanbaatar, 

2015

5. “My First Book, My First Book Palace”, a 20 minute TV 

documentary program, Save the Children, Ulaanbaatar, 

2015

6. A series of 10-30 second TV advertisements on Child 

Protection in Emergencies targeted at children (i.e., 

protection from emergency situations like earthquakes, 

dzud, fi re, fl ood, animal diseases, and snow storms), Save 

the Children, Ulaanbaatar, 2015

List of Publications

ÁÎËÎÂÑÐÎË,
ÑÎ¨Ë 
ØÈÍÆËÝÕ ÓÕÀÀÍÛ ßÀÌ From

the People of Japan

“ÍÝÃÄ¯ÃÝÝÐ ÀÍÃÈÉÍ ÑÓÐÀÃ×ÄÛÍ 
ÑÓÐÃÓÓËÜÄ ÄÀÑÀÍ ÇÎÕÈÖÎÕ, 

ÑÓÐÀËÖÀÕ ×ÀÄÂÀÐÛÃ ÄÝÌÆÈÕ 
ÑÓÐÃÓÓËÈÉÍ ÕªÒªËÁªÐ” 

ÑÓÐÃÀËÒÛÍ ÌÎÄÓËÜ

“ÍÝÃÄ¯ÃÝÝÐ ÀÍÃÈÉÍ ÁÝËÒÃÝË “ÍÝÃÄ¯ÃÝÝÐ ÀÍÃÈÉÍ ÁÝËÒÃÝË 
ÕªÒªËÁªÐÈÉÃ ÕÝÐÝÃÆ¯¯ËÝÕ ÕªÒªËÁªÐÈÉÃ ÕÝÐÝÃÆ¯¯ËÝÕ 

ÀÐÃÀ Ç¯É” ÑÓÐÃÀËÒÛÍ ÌÎÄÓËÜÀÐÃÀ Ç¯É” ÑÓÐÃÀËÒÛÍ ÌÎÄÓËÜ

ÁÎËÎÂÑÐÎË, 
ÑÎ¨Ë,
ØÈÍÆËÝÕ ÓÕÀÀÍÛ ßÀÌ

JAPANFrom 
the People of Japan

1. An Analysis of the Pre-project 

Situation – “Strengthening 

Schools to Nurture Effective 

School Readiness and Learning 

Experiences in First-grade 

Children” Project, Save the 

Children, IRIM, Ministry of 

Education Culture and Science, 

Ulaanbaatar, 2015 

3. A Methodology Guide for 

Schools to Implement the School 

Preparatory Program, Save the 

Children, Ulaanbaatar, 2015

2. The First Grade Teachers Guide, 

Save the Children, Ulaanbaatar, 

2015

4. Training Modules on School 

Startup Curriculum, Save the 

Children, Ulaanbaatar, 2015

EDUCATION



40 Save the Children in Mongolia

5. A Guide for Primary Teachers 

on the Collection and Use of 

Children’s Personal Data, Save the 

Children, Ulaanbaatar, 2015

12. “Manjuuhai”, a compiled book on 

the translated world literature 

for children, Save the Children, 

Ulaanbaatar, 2015

9. Quarterly Newsletters – 

“Strengthening Schools to 

Nurture Effective School 

Readiness and Learning 

Experiences in First-grade 

Children” Project, Save the 

Children, Ulaanbaatar, 2015

6. A Methodology Guide for 

Promoting Teacher-parent 

Collaboration in Facilitating 

Successful Transition of Children 

to School, Save the Children, 

Ulaanbaatar, 2015

10. “Education – the beginning of 

our future:  Improving Primary 

Education Outcomes for Most 

Vulnerable Children in Rural 

Mongolia (a project introduction 

brochure)”, Save the Children, 

Ulaanbaatar, 2015

8. A Parent-teacher 

Communication 

Book for the First-

grade Children 

in School, Save 

the Children, 

Ulaanbaatar, 2015

11. “Project Mid-term Evaluation 

Report – Improving Primary 

Education Outcomes for Most 

Vulnerable Children in Rural 

Mongolia Project” (in Mongolian 

and English), Save the Children, 

Ulaanbaatar, 2015

7. A Methodology Guidebook 

for the Parent-teacher 

Communication Book, Save the  

Children, Ulaanbaatar, 2015

ÁÎËÎÂÑÐÎË, 
ÑÎ¨Ë,
ØÈÍÆËÝÕ ÓÕÀÀÍÛ ßÀÌ
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17. An evaluation report on 

children’s development progress 

who participated in the home-

based school preparation pilot 

program (2012-2015), Save the 

Children, Ulaanbaatar, 2015

14. “Is your 5-year old child ready for 

school?”, an instruction booklet 

for parents, (in Mongolian and 

English), Save the Children, 

Ulaanbaatar, 2015 

18. A pictorial, vocal imitation 

tool book for children 

with special needs, Save 

the Children, Ulaanbaatar, 

2015 

15. Teachers’ Notebook – with 

instructions for teachers on the 

home-based school preparation 

program (in Mongolian and 

English), Save the Children, 

Ulaanbaatar, 2015 

19. A speech exercise book for 

children with special needs, Save 

the Children, Ulaanbaatar, 2015

16. “Child Development Notebook”, 

a guide for parents and children 

enrolled in the home-based school 

preparation program (in Mongolian 

and English), Save the Children, 

Ulaanbaatar, 2015

13. “Bagt Haltar”, a compiled book 

on the translated world literature 

for children, Save the Children, 

Ulaanbaatar, 2015

20. “Improving Early Childhood 

Development in the Home 

Environment” The National 

Forum Conference Paper, Save 

the Children, Ulaanbaatar, 2015

21. Monthly periodical newsletters 

of the JSDF Education Project, 

March-December, Save the 

Children, Ulaanbaatar, 2015
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23. “For the Rights of All Children” 

Children’s Supplementary Report 

to the UN Committee on the 

Rights of the Child (in Mongolian 

and English), Save the Children, 

World Vision, Ulaanbaatar, 2015

22. Baseline Summary Report 2013, 

“Improving Primary Education 

Outcomes for Most Vulnerable 

Children in Rural Mongolia 

Project”  (in Mongolian and 

English), Save the Children, 

Ulaanbaatar, 2015

26. Baseline Survey on 

Multidisciplinary Teams, Save 

the Children, JICA, the Ministry 

of Population Development 

and Social Protection, Save the 

Children, Ulaanbaatar, 2015

24. NGOs Supplementary Report 

to the UN Committee on the 

Rights of the Child in response 

to the Fifth Periodic Report of 

the Government of Mongolia 

(in Mongolian and English), 

Save the Children, World Vision, 

Ulaanbaatar, 2015

27. Guideline on Social Circus for 

Teachers, Save the Children, 

Ulaanbaatar, 2015

25. “A six-step guide on how to 

monitor and evaluate children’s 

participation” (Mongolian 

translated version), Save the 

Children, Ulaanbaatar, 2015 

28. “Social Circus” Games and 

Exercises for Children to Socialize, 

Save the Children,   Ulaanbaatar, 

2015

29. Child Protection in Emergencies 

– planners and bookmarks for 

children, Save the Children, 

Ulaanbaatar, 2015
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The Government of Mongolia

Ministry of Education, Culture and Science of Mongolia

Ministry of Population Development and Social Protection

Mongolian State University of Education

Municipal Authority for Child and Family Development

National Authority for Children (NAC) of Mongolia

National Center for Lifelong Education of Mongolia

National Emergency Management Agency (NEMA) of Mongolia

National University of Mongolia, School of Business

Business Council of Mongolia 

Cirque Du Soleil, Canada

Embassy of Japan in Mongolia

FELISSIMO Corporation, Japan

Hogan Lovells (Mongolia) LLP

Japan International Cooperation Agency (JICA) 

Kanro Co., Ltd., Japan

Mihira Corporation, Japan

Ministry of Foreign Affairs of Japan

Mongolian Education Alliance

National University of Singapore

Norwegian Lutheran Mission in Mongolia

Ricoh Company, Ltd., Japan

Peace Corps Mongolia

The Denan Project, USA

The World Bank 

United Nations Population Fund (UNFPA)

United Nations Children’s Fund (UNICEF)

World Vision Mongolia

Thank you, our donors, partners and supporters (2015)
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Statement of Financial Position (2015)

(In USD)
 As of 

December 31, 
2015 

 As of 
December 31, 

2014 

Assets

Current Assets

Cash and Cash Equivalents 623,714.55 333,711.42

Accounts Receivable 9,218.17 53,552.54

Prepayments 1,305.18 1,605.37

Total Current Assets 634,237.90 388,869.33

Non-Current Assets

Fixed Assets 287,407.95 286,471.89

Accumulated Depreciation (92,073.28) (69,620.98)

Total Non-Current Assets 195,334.67 216,850.91

Total Assets 829,572.57 605,720.24

Liabilities and Net Assets

Liabilities 

Short term Liabilities

Account payable 5,050.14 10,795.14

Tax, fee payable 18,981.78 -

Other payable 88,210.34 63,461.70

Total Short term Liabilities 112,242.26 74,256.84

Net Assets

Restricted fund 454,694.31 257,828.13

Revaluation 77,272.47 79,730.16

Retained Earnings 185,363.53 193,905.11

Total Net Assets 717,330.31 531,463.40

Total Liabilities and Net Assets 829,572.57 605,720.24

Statement of Comprehensive Income (2015)

(In USD)
Year ended 

December 31, 
2015

Year ended 
December 31, 

2014

Operational Income

Program/Grant Revenue 1,387,220.17 1,331,511.27

Gift and donations 4.03 34,792.71

Vehicle Rent Cost Recovery 
Revenue

60,585.91 56,475.81

Other Income 18,067.09 10,623.51

Total Operational Income 1,465,877.20 1,433,403.30

Operational Expenses

Grant implementing expenses 1,184,592.75 1,093,089.41

General Administration Expenses 291,516.00 310,427.30

Total Operational Expenses 1,476,108.75 1,403,516.71

Net Income of Operational 
Activity

(10,231.55) 29,886.59

Difference from foreign exchange 
rate changes

1,689.97 (2,665.87)

Net Income/Losses (8,541.58) 27,220.72
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Grant income received from donors in 2015 

(USD)


