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3YPAIT TYYX3HJ, TABTAH MOPUJIHO VY

MoHron paxb Xyyxauir Measx CaH 30 >KUAMMHX33 TYYX3H O, 30pUy/iaH aHX y[aa rypBaH apaBHbl
TYYX33 3MX3TI3H, 3yparT HOM X3BAYY/DK 6aiHa. DHaxyy Homp, Xyyxaminr Measx CaHraac Xyyxap
XaMraanas, XYyXOUiH B3pXUMUH 3acarsian, GOMI0BCPON, XYYXAWWH aayypabir 6yypyynax, 3pyy/
M3HJ, XYMYYHJISTWIAH siapasiTail TyClaMyK 33p3r TIPryy/Iax YUIISNYYAMIAHX33 XYP33HA, CaHAaauUmK
X3P3MKYY/ICOH, BYTI3H 6airyyscaH, TYrasH A3/7r3pYY/IC3H TOMOOXOH aykKJlyy[aacaa TOMMJIOH rapasi
3YPruiiH XxaMT 6artaacaH oM. Xyyxauir Measx CaHrMMH ONICOH aMXXUAT, XyPUMT/yy/1caH TypLuiara Hb
raflaafl, 4OTOOAbIH CaHXYY>KYY/13ry 6anryysnara, xamTpard Taiyya, ye YEUH axXuaTHyya, YaZBapaar
6ar, XaMT OJIHbl XMY33/1 3YTra, A3MXKJ/ISITIN HAMT X0N600TON 61133, MOHIO/IbIH MP33ayN 6OSICOH
XYYX3[, 3a/1yyCbIH TOJ166 YHIT3l XyBb HIMP33 OPYYJIXK, BUAIHTIN XaMTPaH aXKUNaxK, A3M>KUXK MPCIH
Ta 6YX3HA33 rYH Tanapxas Ua3pXuiisbe.

Xyyxannir Mieasx CaHruiiH 3yparT TYYX3H/, TaBTalh MOPUJTHO Yy.

MoHron paxb Xyyxaninr Meaax CanruiH CyypuH Teneenery JlyBcaHaop»KUinH basH-AnTtain

2024 oHbl 11 gyrasp capbiH 01

WELCOME TO THE ILLUSTRATED HISTORY

In celebration of the 30th anniversary of Save the Children in Mongolia, we are proud to present this
illustrated book, the first of its kind, compiling three decades of stories about our impact on the well-be-
ing of Mongolian children. This book highlights the range of projects initiated, implemented, and shared
in the key focus areas of child protection, child rights governance, education, poverty reduction, health,
and emergency humanitarian aid, all accompanied by powerful photographs.

The success of Save the Children is deeply intertwined with the efforts and support of both international
and domestic funding organizations, our dedicated partners, multi-generations of employees, and our
talented teams, as well as the unwavering support of the community.

We extend our heartfelt gratitude to everyone who has contributed to a brighter future for Mongolia's
children and youth, and to all those who have collaborated with us along the way.

Welcome to Save the Children’s illustrated storybook!

Bayan-Altai Luvsandorj, Country Manager and Representative,
Save the Children in Mongolia

November 1, 2024

XYYXZWAT UBI3X CAHTUIHH AICbIH SAVE THE CHILDREN’S VISION:

XAPAA:

Our vision is a world in which every
XyyX34, 6YP 3C3H M3HL aMbapaXx, Xamraanyyniax, chllc_i attains the right to survw_al., pro-
XOIKUX, OPOJILLOX 3PX33 3431431 A3/XMiA tection, development and participation.
€PTOHLMUT LLOTLTIOOXbIF 614, 3pMI/I33H3.

XYYXZAWAT UBIIX CAHTUIAH IPX3M 30PUNTO:

Xyyxag, 6yp 3C3H M3H[A ambApax, Xamraasyysax, XemKuX, OPOJILLOX 3PX33 3431437 A3XMIA epTOHLUNT
LLOrLL/TOOXbIT 61, 3PMI/I33H3.

XYYXA34, YWII3COH O3NXMA HUATUMH XaHAnarag, 3prant XuUmK, XYYXAWMH ambapang, ypT XyrauaaHbl
TOrTBOPTOM ©6PYNeNT aBYpaxbiH TeN66 6ua, XyUnH 3yTraHa. Xyyxamir Measx CaH MoHron YAcbiH Xyyxag,
XaMraasJiblH TOFTOJILOOT BXXKYY/IAX, XYYXAUAH 3pX34, CYypUJICaH XaHAJ larbir TaHWY/1axaac aXksiaa aXa/bK,
AKUITYINAIN, 1 4YYP/bIH YIMaac rygaMyKuHA, rapaag, 6ancaH MoHrobIiH 3mM33r 6y/IrMinH 60/10H XYHA, HEXLLeN,
6aiiraa Xyyxayyasa, HaH TYPYYHZ, TYCNaMyKUIAH rapaa cyHracaH oM. Xyyxauir Measx CaHrnind MoHron oaxb
XeTenbep XyyxAuMH aMbapang, YpT XyrauaaHbl, TOFTBOPTOM eepynenT 6uin 60arox 3apumbir 6apuMTaaH,
Ty/nramaax 6ym acyygnyyanan 60oUMTon, CUCTEMTIN LML ONIOXbIT IPX3IMASH axkKuanagar.

2030 oH XYpPTan XYYXAMIH aMbApang, ypT XyralaaHbl, TOrTBOPTON 66pYNenTuUir 6uin 60rox 604MT A3BLUNA
[apaax rypBaH 30pvnTbiH XYP33HA XUATAIHI:

1.3C3H M3H4 AMbAPAX 2. CYPAX 3. XAMITAANYYNAX

TaB XYPTaNX HACHbI XYYXAUIAH Byx xyyxaa, yaHapTai cyypb XYYXAUAH 3cpar

ypbAYUNAH CIPrUiAIK 6010XYyNL, 60/10BCPOJ1 333MLUMXK Yaaaar XYYUPXUANTIUIAT HUATMI3P33
SHArAINAT Tac/laH 30rCOOHO. 60/1COH 6aliHa. YN T3BYAST 6OJICOH HaliHa.

SAVE THE CHILDREN’S MISSION:

Our mission is to inspire breakthroughs in the way the world treats children and to achieve immediate and
lasting change in their lives.

GLOBAL BREAKTHROUGHS

We are working towards three global breakthroughs that will achieve real progress in bringing long-term,
sustainable changes to the lives of children by 2030:

1. SURVIVE 2. LEARN 3. BE PROTECTED
No child dies from preventable All children learn from a Violence against children is
causes before their fifth birthday. quality basic education. no longer tolerated.
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XAPUYUNATA

* Bua Xyyxayya, OIMXKUMY, XaMTparygblHxaa eMHe U Tog, XapuyuJjaraTain 6aiixk, Heel,
60107100100 BYP3H LYYPIH ALLMINAH, XIMMKUTOAIXYNLL YP AYH, XYP3X YYPrUAT XY33H3.

TIMYYNIN

* bug eepcaenee 60/10H xaMTparyfagaa YaHg Wwaapasiara TaBbyK, a/CblH XapaaTai 30pusro
[O3BLUYY/IH, XYYXAUAH TON0eX Y/l akussaraaHbixaa YaHapbir sMarT campyysaxag,
TOMYY/IH3.

XAMTbIH AXKUJIIATAA

e bug, xaMTparyfaa XyHOR K, siraatai 6aigniaa Xy/a33H 36BLUOOPY, XaMTAaa ©CeH
O3BXKMK, XYYXAMUNH aMbapang, 3epar eepyienT 6uit 60roxbiH Te1ee axkusnaHa.

BYT33J14 C3TI3J1r33

* Bbupa WwuH3 caHaa, caHaaunarag H33NTTaN, eepyunenten 6313H, 3pcAd/L yxaanar, 30puMor
BalK, XYYXAUINH TeNeex TOrTBOPTOM LWNNAJIUIAT XYYXAYYATIN XaMT 3PIJXUIAIIHS.

LUYIAPTA BAVNOAN

* bupg yH3HY Wwypapra 6angan, €c 3yrnH eHAOP X3M X3IMXKI3I CaxuHa. bua, yprak Hap Tepee
3PX3IMJI3H AMarT XYYXAUMH A3ryyp 3pX alrvinr A334/139H aXKuaiaHa.

OUR VALUES

ACCOUNTABILITY

e We take personal responsibility for using our resources efficiently, achieving
measurable results, and being accountable to supporters, partners and, most of all,
“children. AMBITION We are demanding of ourselves and our colleagues, set high goals,
and are committed to improving the quality of everything we do for children.

COLLABORATION

¢ We respect and value each other, thrive on our diversity, and work with partners to
leverage our global strength in making a difference for children.

CREATIVITY

* We are open to new ideas, embrace change, and take disciplined risks to develop
sustainable solutions for and with children.

INTEGRITY

* We aspire to live to the highest standards of personal honesty and behaviour;
we never compromise our reputation and always act in the best interests of children.

1994 - 2004 | 5
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Xyyxaa, 3anyycbiH opoH Mouron

ANVBaa YNCbIH XOM KM LBUSMSATUNH YHASC Hb ONIOH TOPJIMIAH XYUUPXUIAINIFAC AMarT XaMraanarfcaH, 6ue,
COTMAUMMH XyBbA, 3pYY/l, GOMOBCPONTON Mprag 6Ganpaar. HUIMraM Xap 3H3P3HryM, XYHAIr Gairaar Xyyxag,
XOMXKJIMNH 63PXLLS3/ITIN BONOH eHAeP HacTal MPrafd3 Tep X3PX3H XanaMykuaxK bairaaraap xap»k 6ongor.
Top XYYXAUMH 4334, 3pX alUrMIr Lar sMarT 3pXaMAK, XYHUN 3PXUMH Cyypb 3apyuMbir 6apuMTaaH, 6oauToMN
aKUANaX Hairaa 3caxasp TaHbXK TOA0PXONK BONHO.

XYH aMbliH 3 XYH TYTMbIH H3I Hb XYYX3[, Y4up, Bycaz, y/1c OPOHTOM XapbLlyyiaxas, MaHa yic XYYX34, 3a7yyCblH
OpPOH oM. XYH aMblH “LLOHX ye"-Wir alumrnaH, HUMraM pyy YMIA3C3H G6OAJIONbIN CUCTEMTIN ABYY/Iax Yypar
XY133C3H MoHron YAcbliH 3acruiH raspbir A3M>KMH axkunnacad 30 >KUAUAH Tyyx33 6uA TOMMJIOH eryysixK
6alHa.

Mongolia: The Land of Children and Youth

The foundation of any country’s prosperity lies with its citizens, their physical and mental health, their
education and their protection from all forms of violence. A society’s compassion and humanity are reflected in
how it cares for its children, its persons with disabilities, and its elderly citizens. As well, the strength of a nation
can be measured by its commitment to respecting the best interests of children, upholding fundamental human
rights, and implementing realistic policies.

With one in every three individuals being under 18 years, Mongolia stands out as a nation of children and
youth. In this book, we summarize our 30-year history of supporting the commitment of the Government of
Mongolia to systematically implement policies that benefit society during this critical “demographic window”
of population growth.
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Wnmxuntuitn AaBanraang, wupBaracaH MoHroabIH XYyXayyA

MoHron Ync 1990-een, oHA, TOBNOPCOH TONOBNOreeT 3AMMH 3acraac 3ax 333/MAH 3AUNH
3aCTMNH TOFTO/ILOO PYyY LUMMKMB. MOHron YNcbliH 3acruidH rasap 3H3XYY LUMJIDKUATTIN
33pary34, 1990 oHa HYB-bIH XYYXAUMH 3pXUIAH TyXalh KOHBEHLLOZ, HITA3H OPXK, XYYXAUMH
SPXMIT LLOTLLOOP Hb XaHTaXk aXkKusislaxaa Ua3pXMMACcaH banaar.

LLInMHS YHACOH xyyama 1992 oHA 6aTasiK, XYHA3F, UPrIHUKN, apayniacaH HUMMIM Ganryysiax
XOMKJIMAH 3aMbIl COHIOX 6arraaraa 3apJiacaH Hb XYYXOUMAH TOJ106X 0JIOH YJICbIH XaMTbIH
aXKuANaraar UAIBXKYYICIH oM. LLIM/DKUATUNRH SXHUIA KUAYYA3A XYH aMblH ambapan
LOPONTOXK, aXKUATYMAsN, A4yypasa 3pC HIMIrA3s)K, 60/I0BCPOJ, 3pYY/l M3IHA, HUATMWIAH
YUNUUAT33 Leepy, YaHap Hb MyyacaH 6arnaa.

L3nXx1itH 6aHKHbI A3MXKN3rTaNrasp MoHron YnckiH CTaTUCTUKUIAH YHASCHWUI ra3paac XMMCIH
1995 oHbI “AMbXXMPraaHbl TYBLLMH TOFTOOX Cy/Aasraa’-raap aykuarymaan, aayypan HUArMminH
H3r Xypu, TyAramacaH acyygaan 6ok, 1995 oH raxag XyH aMbiH 36,3% Hb sayypcaH 6aie.
ToMOOXOH XOTyya, 60JI0H anc/aracaH XeAee OpoH HyTarT Cypryy/b 3aBcapAax, Cypryysmac
rapax siBgas Tyrasmas 60/15K33.

CypryynuiitH goTyyp 6aipHbI XO0/HbI 3apAJIbIF TOPOOC CaHXYYXKYY/19X33 30rCOOCOH Ty 1989-
1992 oHp, poTyyp 6avipaHz, ambaapaar XyyxXAuiH Too 2 faxuH LeepceH baiiHa. KOHECKO-
ruiH 2000 oHbl “Byx HUITUIAH 6os10BCpon” YHaNr33raap 1990-1995 oHA U3L3PA3rUiAH TOO
909 6aiicHaa 660 6omk baraccaHaac rafHa Cypryy/nminH eMHex 6010BCPOJIbIH XaMparaant
27.9 xyBnac 18.8 xyBb 601K 6yypas.

O/0H ain epx opsiororyi 601K, apxXuaanT, rap OY/IMIAH cananT UXCIXK, OHYUH, P 6Y133C33
OAXKUH TYAaMXXUHA, rapcaH XYYXAMMH TOO OrLLOM H3MIrAcaH 6GalHa. “Xapaa xsHanTryin”
XYYXAYYAuiiH Too 1990-eep oHbl ayHA, yeq 1.500-4.000 opyunm 60/15K33. DH3 yen Xyyxanmr
MB3ax CaH MOHro/biH XYYXAYYA34 Tycaax, XYyx3j, xamraasas, 60/10BCPO, 3pyya M3IHA,
HUArMUNH XaMraasiasl pyy YWI3C3H TeceJsi, XeTenbep X3parKyyaaX 3ailryi Xaparyaa,
Laapaiara 6ui 60s1>K33.

Challenges Faced by Mongolian Children During the Transition

In the 1990s, Mongolia underwent a significant transition from a centrally administrated
economy to a market economy. During this period, in 1990, the Government of Mongolia
affirmed its commitment to fulfilling the rights of Mongolian children by joining the United
Nations Convention on the Rights of the Child.

With the adoption of a new Constitution in 1992, Mongolia chose a path of development
aimed at building a humane, civil, and democratic society, one which facilitated international
cooperation for children. However, in the early years of this transition to a new political and
economic system, the lives of all Mongolians deteriorated significantly. Unemployment and
poverty surged, while the quality of education, health, and social services declined.

According to the 1995 “Living Standards Assessment” conducted by the National Statistics
Office of Mongolia with support from the World Bank, unemployment and poverty emerged
as acute societal issues, with 36.3% of the population classified as poor in that year. School
dropouts became increasingly common in both large cities and remote rural areas.

Between 1989 and 1992, the number of children living in dormitories halved as the state
ceased funding meals for dormitory students. UNESCO’s 2000 “Education for All” assessment
revealed a decline in the number of kindergartens from 909 to 660 between 1990 and 1995,
while preschool enrollment fell from 27.9% to 18.8%.

Many families lost their sources of income, leading to a rise in alcoholism and divorce.
Consequently, the number of orphans and children living on the streets sharply increased.
By the mid-1990s, the estimated number of “unsupervised” children reached approximately
1,500 to 4,000. This dire situation underscored the urgent need for Save the Children to step
in and implement projects and programs focused on child protection, education, health, and
social security.
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Yy2,33 H33XK, YiANn aXMnnaraaraa axnaB

MoHron YACbIH 34MAH 3acar, XYH aMblH aMbpasiblH YaHap HUUTMUIAH LWWIKUATUAH Yen, AOPLOXK, XYHUM
IPXUINH HexUen baigan xyHa 60/coH yen, 6ytoy 1994 oHbl 2 ayraap capa Xyyxawir Meaax CaH MoHron
Yncap 6anryynargax, Vx BputanuiH Xyyxauir MBasx CaHrmH yaupanara op axkKUaiaxk 3X3/1K33.
VIHrax g3 Xyyxag, XxaMraa/ibiH TOrTo/ILoor 6uMii 60roXbIH a4 XON60rA/bIM CYPTaNuMaax, XYYXAUAH 3pXaa,
CYypWJICaH XaHANarbIr TaHWYy1axaac aykslaa aXa/1CaH 6ariHa. TyxaH YEUNH XYYXAUNH 6anryynnarbiH XyHU
HEBUMINI YadaBX)Kyy/laX, XYYX3[, XaMraas/iblH a>KUNTHYYAbIH XYYXAUAH 3PXUIAH TaslaapX OMATONT, XYYX34,
XaMraasblH M3A13MMIAT HIMITAYYN3X3/, XYBb HOIMP33 0pyY/ixK 6an. Xyyxamir Measx CaH 3H3 yen, 3axuparn,
opuyysary, Tycsax aXKMaTaH, 01004 MC3H A6PBOH OPOH TOOTOM GalyKaa.

Save the Children Opens Its Doors

Save the Children was established in Mongolia in February 1994 and began working under the management
of Save the Chidren UK. It was a time when the economy and quality of life were declining amid social
transition, and human rights conditions were deteriorating. Our work began by advocating for the creation
of a child protection system and promoting a child rights-based approach. We focused on strengthening
the human resources of children’s organizations and enhancing the knowledge and understanding of child
protection among workers in the field. At that time, Save the Children had a small team of four: Director,
Translator, Assistant, and Driver.

3ypauliH matinbap: MoHzon daxe Xyyxduliz Me3ax CaHzuliH aHxHbl Xamm os10H Xyyxoutiz Meaax
CaH 6atizyynazdcaHbl 75 #cuauliH oli mamoaenaxc batizaa Ho. 1994 oH

Photo caption: Newly established team in Mongolia is celebrating the 75th anniversary of Save
the Children. 1994

W' Save the Children

YoH Byknep

YKoH Byknep 1994-1999 ong Xyyxauir Ueaax CaHruinH MoHron
YNc paxb aHxHbl 3axupsiaap aXXuanaxkss. Tapasp, XYyXAUNH
Ganryynnaryyatan yp AYHTIM XaMTpaH akuanax 3XI3JIMNAr
TaBbXX, XYYXAUNH 3PXMIH TyXal KOHBEHUMMI TaHWYAaX, XYYX3L,
3U3r 3X, OJIOH HUATTIN aXKusnax apra 6apubir camxpyyniaxag,

aHXaapy aXknanaxxss. MeH YHA3CHUN 60/10H TOMOOXOH X KANMH
XOTeN6epyyaa, XYYXAUNH acyyanyyabir TycryynaxblH 33pary3s
opsioro 6aratai, Xer>KJAMMH 63pXLI3NT3M 6GONOH ManyapblH
XYYXAYYAUAH 6GOJIOBCPONA, YUMISCIH TOCAYYASL CaHXYYXKUAT
TaTaH X3P3rKYY/ICoH GaiHa.

John Beauclerk

John Beauclerk served as the first director of Save the Chil-
dren in Mongolia from 1994 to 1999. He established a strong
foundation for effective collaboration with children’s organiza-
tions, focusing on raising awareness of the Convention on the
Rights of the Child and improving methodologies for working
with children, parents, and the community. In addition to integrat-
ing children’s issues into major national development programs,
he successfully raised funds for projects aimed at enhancing the
education of children from low-income households, children with
disabilities, and children from herder families.
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Xapaa xaiHanTryii, Xe 46/IM8p 3PXAI3ry XYYXAYYA PYY YN aXunnaraaraa Yurayynas

Xyyxauir Ueaax CaH 1996 oHp, YnaaH6GaaTap xoTof xanamykuiiH 10, xefee opoH HyTart 4 TeB
GairyynaB. XanaM>KUMH 34r33p TOBYYA, Hb Xapaa XsHaNTryih 60/10H Xe46/IMep 3pX3ry XYyXAyYAuiH
XOrX/IMAH Haah, 3axblH X3P3ru33r XaHra), xamraanasn, 6GOM0BCPO, XONKAUAH YUMUUATID Y3YYI3X
60/1>k33. DH3 Typliara xapaa XsAHaATryi 6G0/I0H Xe4esIMep 3pXard XYYXAYYATIM axkunnagar
TepuMH 60010H Bycas GanryynnarbiH YW axkuanaraaHbl XXULIKUE 3areap 601100. IHIXYY TOCMNH
CaHXYYXXYYN3r4 Hb AHIANIAH Xyyxguir MiBaax Can, lfey Xann 6airyynnara 6ais.
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Directing Our Activities to Children Without Supervision

In 1996, Save the Children established 10 welfare centres for children in Ulaan-
baatar and 4 in rural areas. These centres provided protection, education, and
developmental services to address the basic needs of children living without
supervision and those engaged in work. This model has since become standard
for the government and other organizations working with unsupervised and
employed children. The project was supported by Save the Children UK and Go
Help.
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Npranuii HMATMUIAK BaliryynnaryyAbiH YaAaBXbIr
03xKyynas

Xyyxaunr MBasx CaHraac 0/10H HUMTUIMH MA3BXTIMN X3C3T, HUATMUINH
DKUATHYYA, 3U3r 3X, XYYXAYYATIM aKuanacaH ypT XyrauaaHbl,
TOrTBOPTOM TYHWA3MMAH Yp AyHA 2001 oHOOC XYyXguiH Tenee
axXunnagar Tepen 6ypuiiH xon6oo, TepuihH 6yc Gawnryynnaryyp,
Ganryynargaxk 3X3/1>K33. XYYXAWNH 3SPXUMAT  O3MXKUIY  UPTIHWUIA
HUATMUIAH XaMIMRH UAO3BXTIM GanryynnaryygbliH Teneenen 6on
2001 oHp, 6arryynaracaH XersKJAnMmH 63pXLUS31TIN XYYXAUAH 3L3T
3XUINH X0/1600, Cypryy/IMiH HUATMUIAH aXKUITHbBI XON600 HOM.

Strengthening the Capacity of Civil Society Organizations

Since 2001, as a result of long-term and sustainable partnerships
between Save the Children and active community members,
social workers, parents, and children, a number of associations
and non-governmental organizations dedicated to children were
established. Among the most active civil society organizations
supporting children’s rights are the Association of Parents of Disabled
Children and the Association of School Social Workers, both founded
in 2001.

1994 - 2004 | 13
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CVprwnuﬁH OMHOX ﬁonoBcpon 0JIroX fIBYYJIbIH 1ap
W3U3PN3Ar

Apyypnbir 6yypyynax yHascHuin xetesibep (1996-2000)-
AT GONIOBCPYY/IXK, X3P3MKYY/IIX3L,  MAIBXTIN  OPOJILOB.
Lnmxknntuini yep, opxurgoon, 6ancaH, WWMNAX 3aAILWrym
LaapAiaraTan acyyasiblH H3r 60/10X XYyXAunH 6010BCpo,
T3p AyHAAa CYpryy/uiiH eMHex GOJIOBCPOJIbIH Tasaap yr
XeTeNbepT Tycrax ak/abir 30XMOH 6Ganryynas. Xyyxguinr
MBaax CaHrMiH caHaauuICaH $BYYJIbIH T3P LALIPASIUIAH
3areap Hb OOIOBCPO/IbIH TOITO/ILOOHbI Ca/ILLUNYM  X3C3r,
YHA3CHUIN xeTesibep 60K, XeAe6rnnH ManyabiH XYYXAUAH
rypaBHbl H3r33C UAYYL, CYPryymiiH ©MHexX 60JI0BCPOJ1 OIFOX
“XyBUN6GapT cypranTt’-blH YUIUUAr33r 6Uil 60roCoH 6MI33.
Tyc Technnr AHrAMAH Xyyxanir MBaax CaH caHXYY>Kyy/1CoaH
6aviHa.

Mobile “Ger-Kindergarten” for Pre-School Education

Save the Children actively participated in the development
and implementation of the National Poverty Reduction
Program (1996-2000). Our efforts ensured that children’s
education was included in this program, particularly pre-
school education which had been overlooked during the
transition period. The mobile “ger-kindergarten” model
initiated by Save the Children has become an integral part of
the national education system that provides an alternative
program of pre-school education to more than a third of the
children of rural herders. This project was funded by Save the
Children UK.
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HuiirMuiin axunTan 63nTraxaz, apra ayurasp
Tycnas

Xyyxauir  MBaax CaHraac TyxaliH YeurH YACbIH
6arLmintH ux cypryynbg, (eHeeruint MYBUC) 1997 oHg,
AHX M3PraYKAUAH HUMFMUIMH @XKUATaH 631TraX TOHXUM
Gauryynargaxag, ygupanara, apra 3yMrasap XaHrax,
rapblH aBfara, CypraaTblH MaTepuwasn, CaHXYYruinH
L3MXKNI3T Y3YyA3B. TyC Cypryy/siMir TercCeH HUMrMmimH
DKUNTHYYL, ©Heenep TepuiH O0/0H TepuinH 6yc
6airyynnara, 60/10BCPOJI, XyBUNH X3BLUIWMH canbapTt
AMMXKUANTTAN KWK, HUATMUNH  @XXKUATHYYAbID
O3NTraxag, YHITOM XyBb HIMIp opyy/acaap 6GarHa.
Xyyxanir NBasx CaH HUATMUIH aXKUATHYYAaA, aXKJ1bIH
GalipHbl 36BJIOrE6r erex akJbIr XerxKyysacasp, 2024
OHA, “HUNrMUIAH aXK/IbIH CYMEPBUXKH"-bl aHXHbI rapbIH
aBnarbir 60/10BCpyy/caH oM. Tyc TeCaMUr AHMIIUIH
Xyyxannr NBaax CaH caHxyy»Kyy/1ICaH 6aiHa.

Providing Methodology for Training Social
Workers

In 1997, Save the Children offered managerial and
methodological assistance, and distributed manuals,
training materials, and financial support to the depart-
ment for training professional social workers estab-
lished at the former State Pedagogical University (now
the Mongolian National University of Education).
Graduates from this program are now making valuable
contributions to the discipline itself, as well as success-
fully working in government and non-governmental
organizations, and in the education and private sectors.
Save the Children continues to conduct on-the-job
counselling for social workers and, in 2024, developed
the first manual for “Social Work Supervision.” This proj-
ect was funded by Save the Children UK.

| Bave the Children
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XaMraanan waapanaratai, Xy, HeXuen ambaapaar
XYYXAYYAMAT aHXaapaB

XYyX34, Xxamraanas, XerKJuWWH YW aXKuanaraar OJIOH HUATIL
TYLUMIZISCOH XaHA1ara, apra 3ymrasp sByysax Hb MYy ad Xon6orgonTon
60510xbIr 2000 OHOOC 3X/13H TaHUY/XK, YA axkKnnnaraaraapaa 6atascaH
toM. ONOH HUIAT3A, TYLUUIISCIH “XyyXa4, xaMraanan, XerKkauiH Tes”-
YYOMIAT 6anryy/mk, aMbapax TaaTal OpUMH, 33T IXMNH Xalp Xanamx,
XaMraanas gyTcaH XYYXAYYA24, Y3YYN3X HUATMUIH axK/bIH YAIYUAra3T
OPreXKYY/K, FaHLAapynICaH 36BJIOree erex, KEMC MEHEXMEHT, rap
Gy Hb 3PraH HIMTraX, 36BJI6OH TyCaax, rap 6y, Hb TYLUMIISCIH Yp
OYHTIN  XyBUMAGapT YWAUMArasr MOoOHrong aHx ynaaa HIBTPYY/ISB.
MoHron YnceiH 3acruid rasapt 2009 oHg TaBaH “Xyyxam, xamraanan,
XOMK/INAH TOB” XY/133/Ir3)K OrCOH oM.

Attention Given to Children in Need of Protection and
Experiencing Hardships

From 2000, based on our experience, we began promoting the
efficacy of a community-based approach and methodology for con-
ducting child protection and development activities. We established
community-based “Child Protection and Development Centers” and
expanded social services for children lacking a safe living environment,
parental love, and protection. For the first time in Mongolia, we intro-
duced individual counselling, case management, family reunification,
mentoring, and effective alternative family-based services. By 2009,
five “Child Protection and Development Centres” had been established
and officially handed over to the Government of Mongolia.

1994 - 2004 | 17
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XYYX3/ TOBT3M, XYYX3/4, YAUPACAH X8NKAUAH YiAN aKuANaraa

OnoH yncblH HapHbl UMPKTaM XxaMTpaH “Huiramuiyynsx umpk”
xeTenbepuir 2000 oHooc MoHron Yncag, axayynss. “HunramMiuyynsx
UMpK” Hb XYHA, HEXLLe [ aMbapy 6yil Xyyx3/, 6CBep YEUNHXHUI Bue
BAN[pbIr XerKyy13x, 6ue gaacaH 6ananbir A3MXKKX, 6araap axkuanax
60/10H aMbpax yxaaHg cyprax 3opuarotor 6ame. Huiat 9.000 rapyi
XYYXOUAT yr XeTenbepT xaMpyys/bksd. (TeC/MiiH  CaHXyy>Kyy/iary
KaHaabiH HapHb! LMpK Kopriopaliy)

Child-Centered and Child-Led Development Activities

The “Social Circus” program was launched in Mongolia in 2000 in
cooperation with the Canada’s Cirque De Soleil. This program aimed to
enhance the physical strength and resilience of children and teenagers
living in difficult conditions, foster self-sufficiency, and teach teamwork
and life skills. Over 9,000 children participated in the program. (Funded
by the Canada’s Cirque du Soleil)

-2004 |19
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Supporting the Right to Education for

Children with Special Needs

In 2003, Save the Children promoted the concept
of inclusive education by supporting the adop-
tion of a program aimed at the equal inclusion of
children with disabilities in educational institu-
tions. As a result, more than 8,000 children with

Tycrau X3IPIAru33Taun XyyxayyAauuH cypy special needs have been able to attend kinder-

1994 - 2004 | 20

00J10BCPOX 3PXUIAT AIMKUB

Tarww  xampyynax  60710BCPOJIbIH y33n
6GapuMTNanbIr TYF33H A3M3PYY/I3X3[, aHXaapu,
2003 oHA, XerKJUAH B3PXLUI3NTIN XYYXOUIAT
6oM10BCpONA,  TIrW  Xampyysax —xetenbep
6aTnaxaf, A3MXKA3M y3yya3B. YYHUA yp OYHA
Tycram x3pary33tari 8.000 rapym Xxyyxag
epAuMH  cypranTTal  L3LU3pAar, Cypryysbg,
Xampargpkaa. Tycrai Xaparu3aTan Xyyxayyass,
3opuysnicaH ONOH HUUT3A, TYLUMI/ISCIH HOXeH
Ccopraax TeBwnr YnaaH6aatap xoT, [opHoa,
XoBa, bBasHxoHrop, bBasH-©nruin  anmart
2000 oHbl 3x33p 6Ganryynas. Tyc TeCAWUIMH
CaHXYY>KYyy/1ardy Hb EBponbiH xon6oo TACKC
xeTenbep 6au..

gartens and schools alongside their peers.
Community-based rehabilitation centres for
children with special needs were established in
the early 2000s in Ulaanbaatar, Dornod, Khovd,
Bayankhongor, and Bayan-Ulgii provinces. The
above project was funded by European Union
TACIS programmes.
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XaMTapcan 6araap Xyyxaz, xaMraansbiH YHISMATI3 Y3YY/I3X aHXHbI
3arsap

Xyyxannr MBaax CaH, Xy4MpXUANAUNH 3CPIr YHAICHUI TeB xaMTpaH 2003 oHooc
OPOH HYTarT XYYX34, XaMraa/ulbiH YUAYUIIra3 Y3YY/I3X YHACSH canbapyyapir TaTaH
OpOJILYY/K, XaMTapcaH 6araap akwuuslax CaHaauMArbIr aMXXUATTal TypLUMK,
YHZAICHUIN XaMXK33HA, 61 601roB. Xyyxauir MiBasx CaHraac xaMTapcaH baryyabir
YaaBX>KyyJlax 30pWJITOOP OJIOH TOOHbl HOM, FapblH aBiara 60/10BCpyysiaH
rapracaH 6ereep, eHeer XypTa/l XxamMTapcaH 6artail axxuinax, YaAaBx>Kyysicaap
6aiHa. TyC TOC/IUIAH CaHXYY>KYY13r4 Hb AnoHbl OJI0H YIChIH XaMTbIH ayKuJinaraaHbl
Gaiiryysinara - YKXAMKA 6aiis.

Developing an Early Model for Collaborative Child Protection Services

Since 2003, Save the Children and the National Center Against Violence have
successfully tested a model of multidisciplinary teamwork and disseminated it
nationally by involving key branches of child protection services at the local
level. Save the Children has developed a series of effective practice books and
manuals and continues to work with these multidisciplinary teams to strengthen
their capacity and efficacy. The project was funded by the Japan International
Cooperation Agency - JICA.

W' Save the Children

Mapk JlanopTt

Mapk Jlanopt 1999-2003 oHa Xyyxaunr Measx CaHruinH
MoHron Ync gaxb 3axupsaap axkuanaxk 6ame. Tapasp, on0H

HUNT3A, TYLUUIISCIH “XyyX3, XamMraasiasl, XerkJ/mMiH Tes -yya,
6airyynaxaf, aHxaapaxblH 33p3ri33 60/10BCPO/IbIH canbapbiH
A34, 6yTUMAr  XerKyyasx, xeTenbepunr 6010BCPOHTYI
60JITOX, XYPTIIMMKUIAT HIM3IrAYY/3X, 6ari HapbIr cypraxag,
XYUYUH YapMaWIT rapraxkas.

Marc Laporte

Marc Laporte served as the director of Save the Children
in Mongolia from 1999 to 2003. He focused on establish-
ing community-based “Child Protection and Development
Centres” and worked to enhance the infrastructure of the
education sector. His efforts included improving training
programs, increasing access to education, and providing
training for teachers.

B AFERL B R i

1994 - 2004 | 23



YHA3CTHWI LLBBHXMIAH XYYXAYYAUIH D0J10BCPONBIT
JD3MXKMB

MOHIO/IbIH HUNAT XYYXOUMH TaBaH XyBUIT 333/143T Kasax
XYYXAYYAUAH 6GONOBCpO/A, aHxaapsaa XaHayynas. bask-
onrnn anmart 1998-2000 oHA, X3P3rXKYY/ICIH OJIOH HUMATIA,
TYLUMIISCOH TOCIYYA, Hb OJIOH XYYX34T3W, OPXUIH OpJIOro
6araTam epxyy4unH OpaorbIr HIMITAYY3X YN axkuanaraar
O3MXKUX, TOOHUM  XYYXZYYAMUH  CYpryysb, L3SL3PASIT
xaMmpargax O60/OMXUIAT HIM3IMAYYA3X34, YMIA3C3H OaiHa.
Tyc Tecnuiir AHrmunH Xyyxauir MBaax CaH caHxXyy»KyyncaH
GaliHa.

Supporting the Education of Ethnic Minority
Children

We focused on the education of Kazakh children, who
represent five percent of all children in Mongolia.

The community-based projects implemented in Bayan-
Ulgii province from 1998 to 2000 aimed to support
initiatives that increased the incomes of families with
multiple children and low household incomes, while also
enhancing their children’s access to schools and
kindergarten. This project was funded by Save the Children
UK.

W' Save the Children
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Harayraap aHruiiH XYyXAYYAWAT A3MKNX 3arBap

Hargyrasp aHruiiH cyparygpbiH cypasiiax YaZBapbir A33LUYY9X,
CYPryy/MMH  4afaBxbIr  OG3XXKYYN3X3[, aHxXaapd, Uory  yun
aKuanaraa Xspankyy/acHssp 2003 OHOOC 3X/13H  epeHXui
6010BCPOJIbIH CYPryyanya, apra 3ym, Typwiiaratai 6on1100. YyHui
XYP33HA, GarlimiH apra 3ymr cam>xpyynax, Harayrasp aHrmnHxaHa,
YUINICIH CYPryyaninH 6oanoreir 6010BCpyynax, 6ari, cypryysb,
3L3M 39X XOOPOHAbIH XapW/iLaa, XaMTbIH axkusinaraaHg, “Xapusuax
03BT3p” 6UIN 6OTOX 33P3T LLMH3/IST apra 3ynr H3BTPYY/k33. OsioH
HUATUAH OPOJILLOON XaHrax 30PUJITOOP OJIOH TOPJIMAH Cyprant,
CypTanunaraaHbl aXKua XMACIH oM.

Model for Supporting First Graders

Since 2003, Save the Children has implemented compre-
hensive activities aimed at enhancing the learning abilities of
first-grade students and strengthening school capacity foreducating
children at this critical stage. These efforts have enabled general
education schools to adopt effective methodologies and gain
valuable experience.

As part of these activities, we tested innovative approaches, in-
cluding improving teaching methodologies, developing school
policies specifically for first graders, and creating a “Communica-
tion Book” to facilitate effective communication and cooperation
between teachers, schools, and parents. We also conducted
a variety of training and promotional activities to ensure public
participation.
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XYyxayyZ, y3an 06041100 UAIPXMASIIXUAT A3IMKUB

MoHron Ync paxe XYYXAUMAH 3pXUIH XIPIMKUATUNT TOPUIH
Oyc Gauryynnaryyg, YyHaa3x apra 3ywH gamknaruir 2004
OHOOC Y3YY/K 3X3NC3H. HYB-bIH XYYXAWNH 3PXUNH XOPOOHL,
TepuiiH byc Ganryynnaryygaac 2004-2005, 2007-2009, 2013-
2016 oHp, MNraacaH 3 ypaaruiH, XYyXAYYAuiH 2 yoaarviH
6ue paacaH WUNTMAUUM TYC TyC O3IMMXKMH axkunnae. HYB-bIH
XYYXAUNH 3pxuiH xopoo MoHron YnceiH I, 1V, V Tainanr
XY/193H aBY, TOPUIMH Byc Gairyynnaryysn 6010H XyyXAyY433C
XOHOOYK TaBbCaH XYYXAWWH 3PXUMIH acyyaayyabir Xyy/b 3pX
3y1, 60410rbIH TYBLUMH/, aHXaapy Y33X 30BJIOMXK, LaapAiarbir
MoHron YncbiH 3acrniiH rasapT UPYY/ICIH HOM.

Encouraging Children to Express Their Opinions

Since 2004, we have provided methodological support to
non-governmental organizations for evaluating the implemen-
tation of children’s rights in Mongolia. We facilitated three in-
dependent reports submitted by these NGOs between 2004-
2005, 2007-2009, and 2013-2016, as well as two independent
reports submitted by children to the UN Committee on the
Rights of the Child. The Committee accepted Mongolia’s Ill, IV,
and V reports and issued recommendations and requests for
the Government of Mongolia to address the children’s rights
issues raised by NGOs and children at both the legal and policy
levels.

W' Save the Children
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XYYXAWWAT 300K WUATIIXUIAH acpar 02101 yncbiH ejep

Xyyxaninir MBasx CaHraac caHaadnaH 2006 oHooc MoHron Yncag >xun
6ypuitH 4 ayrasp capbid 30-HA “XyyXAWMIAT 30405 LUMATISXMIAH 3CP3r OJIOH
YJICbIH ©4ep -UIr yiaMynan 601roH TaMASMINK MP3B. MaHai yac HUArMUIAH
OYX OpYUMHA, XYYXAUWT 3000 LUMATIIXMIAT XYYJIMap XOPUITIOCOH O3NXUIAH
49 n3x ync 600X XYPTI1 3HIXYY apra XaM»K33 Hb OJIOH HUIAT3Z, HO/1e6/1CoH
XYYX34, XaMraa//lblH 4dyxas caHaauuara 6annaa. XyyxXAumH 3Cpar anuvBaa
XYUUPXUASIIUIAT HUMIM33P33 YA TIBUMX, XYYXAMMH Gue Maxbog, C€3Tran
caHaaHbl LWMIATI3/IMAT Tac/laH 30rCOOXbIH YyXJ1bIl OJIOH HUMT3/, CaHyy/1ax 3H3
O4PUNT BHEeBe X3P Hb XaMTparyfblHXaa xaMTaap 30XMOH GanryysixK, MoHron
YNcbIH XYYyX34 XaMraaaabiH TyXan XyYIMIAH X3PIMKUATUNT O3IMKUH XKUIAXK
GaiHa.

International Day Against Corporal Punishment of Children

As a result of an initiative by Save the Children, Mongolia has observed the
International Day Against Corporal Punishment of Children on April 30
every year since 2006. This event has served as an important child protection
initiative, raising public awareness that led to our country becoming the 49th in
the world to outlaw corporal punishment of children in all settings.

Today, alongside our partners, we celebrate this day to remind the public of the
importance of rejecting all forms of violence against children and to advocate
for the cessation of physical and emotional punishment. The day of action also
reflects our commitment to supporting the implementation of Mongolia’s Law
on Child Protection.
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XYYXAniH 0YT3314 CITraNra3, HUArMUIAH XapuaLaar A3MK1B

XYYXAUAH 6YTI314 CITIIM3, HUUTMUMH Xapuiuaar A3MXKUH XOKyY13X
“Xyyxag, 6a gypaH” rapasn 3ypruiiH xetesnb6epuiir MoHrosibiH - YpsaruiH
3eB/101TaN XxaMTpaH 2005-2009 oHA X3p3rKYYya3B. 30pUATOT CYpPryyannH
XYYXAYYASL YeneeT uaraap Hb M3PrakaunH Gariiaap rapaa 3ypruiiH OHo,
[afnarblH XMY33/1 3aarax, 6yTaan Xmiix 6010MK 6YpAYY13B. DHIXYY Tecens,
70 rapyi xyyxag, xampargcaH 6ereen, MoHrosibiH rapaa 3ypruiiH canbapbiH
3a/yy YeWH Tesneesien 6OJICOH OJIOH ypaH 6yT33/14 TepceH toM. (TecanitH
CaHXYY>Kyya3ry AHmniiH ApT BeHTypu, MoHrosibiH Ypaaruit 3esne)

Supporting Children’s Creativity and Social Relations

The “Focus on Kids” photography project implemented from 2005 to 2009
in cooperation with the Mongolian Arts Council, fostered children’s creativity
and social connections. Targeted schoolchildren learned how to take quality
photographs through instruction in both the theory and practice of
photography by a professional teacher during their free time. This opportunity
allowed over 70 children participating in the project to create artwork through
their photos. Many of them number amongst today’s generation of emerging
artists in the Mongolian photography industry. (Funded by the Art Venture UK,
Mongolian Arts Council)

Kapno lMNywkapuya

Kapno lMywkapuua 2003-2004 oHa Xyyxamir MiBasx CaHrniiH
MoHron Ynic paxb 3axvpsiaap X0Ep XKW/ aXKUIaXxKa3. Tapaap,

Xyyxannr Neaax CaHrunH MoHron Ync paxb xetenbepeec
XYYXOUNH 3pXUIAH Teniee B6ycas oposiLLory Taayyabir ypuanaH
H3rTraxsf XyBb H3Mp33 opyy/scaH 6arHa. MeH XyyXxawunH
OpOJILLOOT XaHraxaf, aHxaapy, T3AHUIT UA3BXTIN XaMTparing,
6anix 60JIOMXKUIT BYPAYY/IXKII.

Karlo Pushkaritsa

Karlo Pushkaritsa served as the director of Save the Chil-
dren in Mongolia from 2003 to 2004. He played a key role in
uniting various stakeholders around the cause of children’s
rights on behalf of Save the Children. Additionally, he advocat-
ed for children’s participation, empowering them to become
active partners in their own development.

| Bave the Children
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XYYX3A XamMraajuiblH YHA:-)GHMﬁ TOITOJILLOOI XONKYYJ13X
aAXJIbIT CaHaa4ynaB

“MoHron Ync gaxb Xyyxaf, xamraa/isiblH TOrtonuoo” 604/10rbIH
YH3ar33r 2006 OHA, XUIMK, XYYXOMUAT BYX TOPSUAH XYHUPXUIAISN,
[apaMT, MeJiKJIer, Y Xarxpax 6aingaac xaMmraasax TOrtosLoor
B3X)KYY/13X LWaapaiaratan 6arraar HotnoB. YUX-biH Bonoscpon,
LUMHXKJI3X YXaaH, HUMIMUIMH 60410TbIH 6alHIbIH XOp0oo, HUIArMUIAH
XaMmraanasn, Xefe/IMepUiiH SaM 3H3XYY YH3I/IrI3r cailliaaH Xy/193xK
aBcHaap MoHros Yncag, Xyyxag, XaMraasuibiH TOrTO/ILOOHbI Y331
6apUMTNIANbIT X3P3MKYYJI3X 3X/13/1 GOJICOH oM.

Initiating the Development of the National Child
Protection System

In 2006, we conducted an assessment of the “Child Protection
System in Mongolia” policy, highlighting the urgent need to
strengthen the system to protect children from all forms of vio-
lence, harassment, exploitation, and neglect. The Standing Com-
mittee on Education, Science, and Social Policy of the Parliament,
along with the Ministry of Labor and Social Protection, welcomed
this assessment, marking the introduction of the concept of a
comprehensive child protection system in Mongolia for the first
time.

the Children
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XyyxaZa Oypuitn rarasn Mepeeen 60/I0H 3rwHIN3B

Xyyxamnr UBasx CaHrmiH xycanTasp MoHron YncbiH COEnbIH raBbsiaT 3yTrajiTaH,
XODKMUMH  30xMond  Jl.Banxykae, sapyy Haupard bB.JIxarBacypaH Hap “EpTeHUMIAH
XYYXAYYA LYY 30XMOXK, 3aJ1yy YpaH ByTaa/1um, XaMTpaH AyY K, OJIHbl XYPT33J1 60/roB.
XOpBOO €PTOHLMAN XYYXAUNH HYA33P Xap>K, XOHMOPXOH T3AHWI 3rasH Mepeemninr
OYY/ICaH 3H3XYY YpaH GYT33J1 Hb XYYXZAMIH 3pX34, aHxaap/laa XaHAyy/laxbIr HacaHpg,
XYP3aryzsg, ypuancaH oM. TyyHUN3H MOHIO/IbIH XYYXAUAH AyYHbl YPJIaruiH CaH, LUMHD
©HT®, LLIMH3 asryy H3MC3H 61na3.

Singing About Every Child’s Dream

At the request of Save the Children, Honoured Cultural Worker of Mongolia, composer
L. Balkhjav, and poet B. Lkhagvasuren created the song “Children of the World,” which
was performed by young artists for the public. This music, reflecting the world through
the eyes of children and celebrating their sacred dreams, urged adults to take account of
children’s rights. Additionally, it enriched the Mongolian children’s music industry with
new trends and melodies.
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XYYXAHiiH 3px3z, cyypuicaH 6010BCposibiH
TOrToNLo0r 63XKYY/13X3 4 HO/I86/16B

Xyyxannr MBasx CaH  MPraHMii  HUATMUIAH  GYAryyauinr
TapryynsH bonoBcponblH  Tyxah  xyynbg, 6arw Hb
cypanuaryunH 6ue Max6o[o0f, Xanfax, C3Traj CcaHaaHbl
[ApaMT y3YY/13X, XYBWUIAH HyyubIr 3aapyynax, Xyyab 6yc
Ten6ep XypaaMyK aBaxbIl XOPWIJIOCOH H3M3JIT eepysesnT
opyynax HeneennuninH axabir 2006 oHA, aMXXUATTaN XUMXK
ryMu3sTraB. DH3 aXK/lblH Xyp33Ha, anbaH 6yc cyprant 60/10H
XOMXKMNH  B3PXLUIINTIA  XYYXOAUNH CypraaTblH XyBbCax
3apA/IbIl HAM3AMAYY/DK YaZlCaH oM.
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Influencing the Strengthening of the Education
System Based on Children’s Rights

In 2006, Save the Children spearheaded advocacy efforts
with civil society groups to successfully amend the Law on
Education. This amendment prohibits physical assault,
emotional harassment, violation of privacy, and the charging
of illegal fees by teachers. Through this initiative, we were also
able to increase the variable budget for non-formal education
and the education of children with disabilities.
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ODOIII.I,DOHI:I 3arsap XenKyyJsi3H Xapankyynas

B010BCPOIbIH OpUMHA, CalH 3acarsianbir 63xXKyya3x 3opunroop 2008-2011
OHp, CyparyapbiH 3eB/16J1, 3L3r 3%, 6arll HapblH 3areap xoa16004bIr 6anryynax,
YafaBx>Kyysiax Tec/mir YnaaH6aatap xoT 6os10H [lopHon, aiMruiiH TepUinH
OMYUNH HUAT 16 AyHA Cypryynbf, X3parXKyynsB. ApxaHran, ©BepxaHrai,
Cyx6aatap, HopHopa, amruiiH 30 cymaHa, 2013-2017 oHa, ONOH HUATUIAH
60/10BCPOJIbIH 36B/1I6/1 6Galryyax, 60/10BCPOJIbIH canbap Aaxb OPOJILLOOHbI
XaN163p 60/iIroxod apra 3yW, TEXHUKUWH Tycnanuaa y3yy/icsH 6aiiHa. Tyc

TOC/IMIAH CaHXYYXKYYN3rY Hb [31XMH GaHKHbI UTFANLJIUIAH caH 60/10X ANOHbI
HUIArMUIMH XerkIMiiH caH 6aiiB.

Developing and Implementing the Participation Model

To strengthen good governance in the educational sector, we implemented
a project to establish and build the capacity of student councils and model
associations of parents and teachers in 16 public secondary schools in
Ulaanbaatar and Dornod province from 2008 to 2011. Between 2013 and
2017, Community Education Councils were established in 30 soums across
Arkhangai, Uvurkhangai, Sukhbaatar, and Dornod provinces, and we provided
methodological and technical assistance to create a robust participation model

in the education sector. This project was funded by the Japan Social Develop-
ment Fund, a World Bank Group Trust Fund.

W' Save the Children

YynyyHbl TyHranar

YynyyHbl TyHranar 2005-2007 oHg, Xyyxguir MB3ax CaHrnMinH
MoHron Ync gaxb 3axmpsiaap X0Ep XU aXXUAIAXK33. TyyHUM

XYBbJ, XYYXAUNH 3PX3/4 CYYpUJICaH apra 3ym 6010BCpyynaxag,
roO/IIOX YYP3rTah OpoOAUOCH 6arHa. XyyxguiH 3SpXUNH
X3PIDKUATUNH Taslaap YYpPar Xy/133ryfssc  xapuyujara
LWaapaax, XyyX4s4, 331TaN 3acarnasbir XerKyY/13X YU,
Xyyxamnr Measx CaH YW axkuanaraaraa eprexxyyasxaj,
aHXaap/1aa XaHAyyJsXKa3.

Tungalag Chuluun

Tungalag Chuluun served as the director of Save the Children
in Mongolia from 2005 to 2007. She played a significant role
in developing a methodology centered on children’s rights.
Tungalag worked to expand Save the Children’s efforts
toward holding accountable those responsible for protecting
children’s rights and promoting child-friendly governance.
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XYMYY)IMiiH 9€par aprbIr aHX HIBTPYY/I3B

Xyyxamnr MBasx CaH XYYXAUNT XYYUPXUIAINFIC XaMraasiax, 3pyy/l XerKaminir
LIMXKUX YYAH33C rap 6y/1 60/10H 6OJIOBCPOJIbIH OPUUHA, XYMYYX/IUIAH 3epar
aprbir 2006 OHOOC WA3IBXTIN CypTanymmk 6GarHa. Xyyxah, Xamraanasn,
60,10BCPOJIbIH canbap Aaxb UPraHUA HAATMUIAH TYHLUASA, YN axKunaraaxbl
YP AYHZ, O/IOH MsIHIaH 3L3r 3X, 6ari Hap XYMYY>KJIMIMH 3epar aprag, cypasuaH
awmrnaxk 6arHa. CypryyamiiH emMHex 6010BCPO/IbIH 6arll HapT 30puyJicaH
XYMYY>XIMIAH 3epar apra 3yMH cypraatbiH Moay/b Hb 2013 oHooc canbapbIH
saMaap MaragJiaH WTI3MMKJIBTAK, MIPIradKUA  [A33WJIYYA3X  CYpranTbiH
ca/Ilrym xacar 60108.

Introducing Positive Parenting Methods for the First Time

Since 2006, Save the Children has actively promoted positive parenting
methods within families and educational settings to protect children from
violence and foster healthy development. Through partnerships with civil
society and various activities in child protection and education, thousands
of parents and teachers have learned and adopted these positive parenting
techniques. In 2013, the Positive Education Method training module for
preschool teachers was accredited by the Ministry of Education and Science,
becoming an integral part of professional development training.
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“XYYXA34 331791 L3L3IPNII"-UAH aHXHBI 3arBap

2011-2014 oHp “Xyyx434 331T31 LU3PAsr” TeC/IMUM X3P3rKYY/ICHI3P
HUMACN3IMAH TOPUIAH OMUYUIAH L3LSPASTYYA, XYYXAUAH 3PYY axyng, HUMUCIH
LUIMH3 3arBapbiH apUyH L3BPUIH 6peeTalt 601COH oM. TyyHUYI3H 6arLl, SMUYmMiiH
M3Prakus A33LWYYA3X FapblH aBnara Oyxuid Marag/laH UTIIMXKIMLCIH
CypranTbiH xeTenbep, YH3/Ir33HUI apradian 6ui 60ArocHoOoOp Xyyxasg, nayy
33/1TIUr33P rap GYIMIMH OPOILLOOT XaHTaH aXKM1ax HexLen 6ypayy/iCaH oM.
TyxaliH yepn, XYYXA34, 331T3M U3L3PA3rMIH Y331 GapuMTAanbIr YHAICHUN
X3MXK33H/, TYM33H O3r3pyya3x 6041010, 3pX 3yMH OpymnH 6uin 601100.

The First Model of “Child-Friendly Kindergarten”

From 2011 to 2014, the “Child-Friendly Kindergarten” project introduced a
new model of toilets in state kindergartens in Ulaanbaatar city that meets
sanitation requirements for children’s hygiene. Additionally, we developed
an accredited training program and assessment methodology, along with
manuals for the professional development of teachers and health workers,
fostering more child-friendly family participation. As a result, a policy and legal
framework was established at the national level to promote the concept of
child-friendly kindergartens.

XYyxaA xaMraannaap TepuiH anbaH xaaryAblH YaAaBXbIr HIMIrAyynas

XYYXAUNH Tenee YHAICHUI rasapTail XaMTpaH XyyX3z, XaMraajsibiH TOrTO/LLo0r
63X>KYY/13X Tepes1 BYPUINH CypranT, 3eBaereeH, xa13uyynruir 2010 oHA 30XMOH
6anryynas. TYYHUYNIH XYYXAUNH TO/106 YHASICHUIA raspbiH 6yx canbap, XaNTCUIH
DKUNTHYYAAL XYYX34, XaMraaibiH 6041010 60/10BCpyyiax apra 3yMH AIMXKISr
Y3YY/DK, XYYXZWWH 3PX3L CYYPWICaH YMUr XaHANarblH CypranTyyn, sByy/as.
MeH XYyxauiH Tenee YHAICHWIA raspbiH xycanTadp 2010-2015 oHbl Xxyyxapg,
XaMraassiblH AyHA, XyralaaHbl cTpaTterM 6010BCpyyaaxa Hb OIMXKIAT Y3YY/ICIH
oM.

Strengthening the Capacity of Civil Servants in Child Protection

In 2010, in collaboration with the National Agency for Children, Save the
Children organized training sessions, workshops, and discussions to
enhance the child protection system. Additionally, we provided methodological
support for the development of child protection policies to employees across
all branches and departments of the National Agency for Children, and
conducted orientation trainings centred on children’s rights. At the request of
the National Agency for Children, we also contributed to the development of
the 2010-2015 Mid-term Child Protection Strategy.
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3acarnan Aaxp XYyXAuiH OpOJILLOOHBI 3arBapbIr CaHAauNaH 3XYY/13B

Xyyxaunur Neasx CaH 6041010 6010BCpyy/iax 60/10H 3acarniasibiH TYBLUMHA XYYXAMUAH OPOALLOOHbI
3ap4UMbIr X3BLUYY13X 30puaroop “CaiH 3acarnang XyyxauinH oposLoo amuH Yyxan” (2011-2013),
“XyyxamitH Tenee teces” (2013-2014), “©cBep yeUNMHXHWUI 3epar xerkun oponuoo” (2014-2015)
TOCAYYAUNUT X3P3MKYY3H, 3acarnasblH 6yX TYBLUMHA, “XYYXAUMH OPOILLOOr A3MMMUX apra 3yim
6a »ypaM”-bIH TOC/IMIT BOMOBCPYY/iaH 3aCruitH rasapT epreH 6apbcaH. XyyxauiiH y33a 604100
nNapxMnNaX apx, HYB-bIH XyyxXaunH 3pXUIMH XOPOOHbI 36BAOMXKYYAUNI X3PIMXKYY3X aXK/bIr
LIMXKUH XYYXAUNH 3PXUNH CYpranTyyabir 30XMOH 6airyyak 6anHa.

Initiating a Model of Children’s Participation in Governance

To promote the principle of children’s participation in policy-making and governance, Save the
Children implemented several projects, including “ Children’s Participation: Essential for Good
Governance” (2011-2013), “ Budget Analysis for Children” (2013-2014), and “ Positive Partic-
ipation by Youth” (2014-2015). We developed and submitted a draft of the “Methodology and
Procedures for Supporting Children’s Participation” to all levels of Government. Additionally, we
organized training sessions on children’s rights to empower children to express their opinions and
support the implementation of recommendations from the United Nations Committee on the
Rights of the Child.
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HYB-bIH XYYXOMAH 3PXWAH TYXAN KOHBEHLMWH XIPIrHUNTUHH
TANAAP MOHION YACHIH 5 AYTAAP TAMMAH WNTF3NT3aN
XONBOrAYYNAH XYYXAYYQ 5ONOH TEPUAH BYC BAWIYYNNArbIH
CYMK33033C HYB-bIH XYYXOUAH APXWAH
XOPOOHO WNra3aXx WNTE3NYYOWAT TAHUALYYNAX YYN3ANT
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Xyy/uiiH X3p3anKUATHIAT A3MKMH, XAHANTBIH TOITO/L00T
cainxpyynas

YncbiH Nx Xypnaap 2006 oHbl 12 ayraap capg, bonoBcponbiH Tyxal Xyysba,
H3M3NT ©6PYUNIONT OPYY/IXK, 60IOBCPOJIbIH CanbapT BYX TOPSMIAH XYYUPXUIANIN,
[apamTbir xopurioe. Cypryyamac xyysb 6yc MeHre xypaaxbIr 30rcoox, 6artu
HapbIH M3PraXK/IMIAH EC 3YMH AypaM 611 6ONITOH MepaeX, XYYXANNH OpoaLoor
A3MXKMX 32aNTyyabIr XyyabdnaH 6atancaH oM. Xyyxamir Measx CaH sHaXYY
XYYJMAH X3IPIMKUATUIAT XSIHAX NPAKTUK GUI 60roX, 60/10BCPOJIbIH OPUMHA,
caliH 3acarianbir 63x>Kyy/13x 3opuaroop CyparyfbiH 3eBse, 3u3r 3x, 6arw
HapbIH 3areap xon600 6anryynax, Yagasx>kyynax tecamir 2008-2011 oHpg,
X3P3MKYY/13B.

Supporting the Implementation of the Law and Improving the
Monitoring System

In December 2006, Parliament amended the Law on Education to prohibit all
forms of violence and harassment in the education sector. This amendment
halted the illegal collection of fees from students, established a professional
code of conduct for teachers, and included provisions to encourage children’s
participation. From 2008 to 2011, Save the Children implemented a project to
establish and build the capacity of student councils and model parent-teacher
associations. This initiative aimed to create sustainable practices for monitor-
ing the implementation of the law and to strengthen good governance in the
educational sector.

W' Save the Children
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finonbl Xyyxauiir UBaax Canruitn yaupanara Aop yin axunnaraa
AIBYYJDK 3X/13/133

x BpuTtanuitd Xyyxaninr MiBaax CaH A31XMIM HUATUIAT XaMapcaH 3AMIMH 3aCrUinH
xaMpanaac yyasH 2009 oHA, 0N10H y/icam, XaparxKyy/K 6aricaH xeTenbepyyass
3PraH HArTa/MK, CaHXYYXXMAT33 6aracras. VIHraxa3s MoHron Yncag H33CsH
canbapaa xaax WMAABIP rapracaH 6arHa. axa33 MoHroa YAcblH XyyxauiH
3pX, XYYX34, XaMraassiblH canbapT XYPCIH TYBLUMH, GOANOMbIH ©6pPYAenT,
OJICOH aMXXUATbIr XapransaH AnoHbl Xyyxamir Measx CaHg, LMAXKYYKI3.
Nitkxyy Xyyxaminr Measx CaHruiiH MoHron paxb xetenibep 2009 oHbl 8
nayraap capaac AnoHbl Xyyxamnr MiBasx CaHrminH yaupasiara gop axkuianax,
YN aXKnnaraaraa siByyJsix aXa/1>Ka3.

Transitioning to Management by Save the Children Japan

In 2009, in response to the global economic crisis, Save the Children UK
re-evaluated its international programs and reduced funding, leading to the
decision to close the branch in Mongolia. However, given Mongolia’s progress
in child rights and protection, as well as its policy changes and achievements,
the Mongolia office was transferred to Save the Children Japan which has
continued to guide the operation of Save the Children’s programs and projects
in Mongolia since August 2009.
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XYYX3J, xaMraanibiu apra 3yiH 1eB

Xyyxaninr Meaax Can 2015 oHp “Xyyxag, TeB -UIMH YN ayKuanaraar eprexxyysmnk, “Xyyxaf, xamraansbiH apra
3YIH TeB” GOJITOH ©OPUNIIK, CTPATETNM TONOBJIOreer Hb LLUMHIUYMUIICIH oM. VIHM3CH33p “Xyyxaa, XxaMraaiibiH
apra 3yMH TeB” cypanraa, CypranT, M3[133/13/1, 36BJIOree, He/e6/16/1 I3C3H TaBaH YMIJIINBIP XYYXAWUIAH
3pX3[, CYypU/ICaH XaMraaiibiH TOFTOJILOOT XOrXKYY/13X 30PUJITOTON Y1 aXKu/1araa sByyJ/i>K 3X/13B. Xyyxaz,
XaMraasi/iblH MapraXKUATHYYL MoHIron opHbl eHLLer 6yJ1aH 6ypa3c XaHLa>K 30Be/Iree A3M>K/I3T aBY, cypasuaar
6yTaL, 60/15K33.

Child Protection Resource Center

In 2015, Save the Children expanded the activities of the Child Centre, transforming it into the Child
Protection Resource Centre and updating its strategic plan. As a result, the Centre began to focus on
developing a child protection system prioritizing children’s rights in five key areas: research, training,
information, advice, and advocacy. It has become a resource where child protection experts from across
Mongolia seek and receive guidance and support.
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XYYXZ,34 y3YYNaxX c3Traj 3yilH aHXHbI TYCJIAMKUIAH apra 3yi

AnvBaa ramLuur, OHUrom 6GanasiblH YeUrH XYyX3[ XamraassiblH YHAOC3H
YANUUAMI3HUIA HAM Hb XYYXA3A, C3Traa 3YMH A3MXKJISC Y3YY/DK, HUArMWUINH
Xapu/iuaaHg oposuyynax asgan oM. Tuimaac 2016 oHooc 3x13H 3y4, yep
33par GalraniiH raMLUMIT ©PTCOH XYYXA3[L, C3Tras 3YMH aHXHbl TyC/1amMxK
Y3YY/13X CYpranT sBYY/DK, TYHLUISMY GalryynnaryyablH XamT YHOICHUI
60J10H OPOH HYTTMNH TYBLUMHA, Cyprary 6arw Hap 631TrayK, OHLron 6ananbiH
6anryynnarbiH aXXUATHYYAbIT YaLaBXXKyy/1aB.

Psychological First Aid for Children

Providing psychological support to children and facilitating their participation
in social relationships is a fundamental child protection service during any
disaster or emergency. Since 2016, we have conducted psychological first
aid training for children affected by natural disasters, such as earthquakes
and floods. We have also collaborated with our partner organizations to train
trainers at both national and local levels and enhance the capacity of emergen-
cy response personnel.




1994 - 2004 | 56

Xamtzaa cypy, Xenkux 13ru 6osioMx Bypayynaxaz xyBb HIMP3I
opyynas

Xyyxamnr MBasx CaH Hb XODKIUIMH saraatan xXyyxayyn 6ycan, XyyxayyaTan
H3I aHMMg, XaMT4aa Cypd XODKWUX XyyJlb 3pX 3YMH OPYMH OYpAyy/1axap,
WUA3BXTIA OPOJILLCOHOOC rajHa CypryyaumyfbiH 6aril, a>kKuATHbl Xapuiuaa,
XaHANarbIH apra 3ynr camyKpyyJ/iaH, 3U3r 3X, aCpaH XaMraasary, 0/10H HUATUAH
M3AJ/13F OWJIFONT, YHIMLUAMUT eepyum/ik 6aiHa. EpeHxuit 60/10BCposbIH
CYPryyanyaag, Tar xaMpyysaH cyprax 6010BCposibIH TOrTONL00T BYPAYY/IK,
HacaH TyplmiiH 60/10BCPOJIbIH TOBUIMH YaAaBXbIl CaMdKpyynaH Cypryysbf,
XaMpargaxryn 6arraa xyyxayyasn xypd axknnnax 6osomxk 6ypayyniss. Tarw
XaMpyyaax YUIA3133p X3PIrKYY/ICIH TOCAYYAUNH Yp AYH, CaliH TypLuiaraz,
YHOCN3H 36BNOMXK 6OI0BCPYY/1ax 3amMaap TepPUIMH 604/10r0, 30XULLYYNaNTaL,
Heneenes. bonoBcpona Tarw xampyynax Tecayyamnr AnoH YnceliH Magaag,
XapruiH Fam caHxyy»Kyy/1CaH 6aiHa.

Contributed to Creating Equal Opportunities for Learning and
Development

Save the Children is actively engaged in fostering a legal environment that
allows children with developmental differences to learn and grow together in
the same classroom. This involves improving the relationships and attitudes of
school teachers and staff, as well as enhancing the knowledge and beliefs of
parents, guardians, and the community. We helped to establish an inclusive
education system in public schools, and strengthened the capacity of Lifelong
Education Centres to reach children who are not attending school. Save the
Children has influenced public policies and regulations by developing recom-
mendations based on the results and best practices of projects focused on
equal inclusion. Inclusive Education projects were funded by Ministry of For-
eign Affairs of Japan.

! Save the Children

Muuyakm Toéopa

Muuyaku Toéoga 2007 oHooc MoHron gaxb Xyyxannr Measx CaHrMiMH CyypPUH TJ106/16er4eep aXkuaiaxk
6anraag, 2019 oHooc AnoH yacag YWMA axkunnaraar YPrasixkJayyasH yampaax 6os1kss. Tapasp 2009
oHA, x Bputanuiin Xyyxaminr Measx CaHraac AnoHbl Xyyxamnir Measx CaHrminH yaupanarag, LWmKux
AXKJ/IbIT YANPAAH 30XMOH 6airyycaH oM. TyyHU XyBba, MoHrona 12 »kun axkunnax xyrauaaHnaa xyyxag,
XaMraasan, 6010BCPON, XYYXOAUNH 3PXUAH 3acarsias, XYMYYHASMUIAH XeTenbepyyaunr XaparkKyy/nk,
XYYXAYYO24 TyArapy 6yn 6y yyxan acyyayyabir WWIAABIPAIXA, aHXaapy axkuanacaH 6aiHa. MuLyakum
Toéopa Xyyx34, XaMraa/i/ibiH YHASCHUI TOFTO/ILLOOT 6Uin 6ONTOXK, XYYXAUMH 61e Max6obIH LWUATIIMIAT
OYX3/14, Hb XOPUIIOCOH XYYAIUIAH LUMHIYAINAT CypTaaunaaH TaHUyNaxad ron YYpar FryMUSTrICaH axK.

Mitsuaki Toyoda

Mitsuaki Toyoda has served as the Country Director of Save the Children in Mongolia since 2007, con-
tinuing to oversee operations from Japan since 2019. He led the transition of the Mongolia Country
Program from Save the Children UK to Save the Children Japan in 2009. During his 12 years in Mongolia,
Mitsuaki strengthened child protection, education, child rights governance, and humanitarian programs
to address critical issues affecting children. He played a key role in advocating for legal reforms that estab-
lished a national child protection system and banned all corporal punishment of children.
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Ypanaaany XyyxayyAuiH apxuitH T6J168 XaMTpaH aXunianaa

XypZilaH MOPUHbI ©B6eJ1, XaBpblH ypanagaaHa, XyyXAMIr OposiLlyyslaH aMb Hac,
3pYY/1 M3HARA, Hb 3PCA3J1 YUPYY/K, Cypy 6OSI0BCPOX IPXMIT Hb 36pUmK Haiiraa
HexLues 6ana/iblH 3CPar YHOICHUI TepuiiH byc Ganryynnaryys 60710H 0/10H
YACbIH GalryynnaryyablH XaMTbIH aKuanaraar caHaadusicaH. 2017-2018
OHA, XYY/MIAH GUPMTIIM XaMTpaH aKUJ1aXK, eBesl, XaBpblH YIMpasag Mopb
ypanzyynax, Xyyxa3sp XypaaH Mopb YHYY/1axbIlr XOPUIIOX TOFTOOJT Fapryysix

YP AiYHA XYD3B.

Collaboration for the Rights of Child Jockeys

We initiated cooperation between national non-governmental organizations
and international bodies to address the risks to the lives and health of child
jockeys participating in winter and spring horse races, while also advocating for
their right to education. From 2017 to 2018, we partnered with a law firm to
successfully secure a decree banning horse racing during winter and spring, as
well as prohibiting children from participating in these races.
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OpoH HYTIHIH 3pYYN M3HAWIAH TOBYYAWAT J3MKUB

Xepnee OpOH HYTIMAH XYH aMf Y3YY/I3X SMH3ITUMAH  TyclaMyK
YUNUUAMI3T CalyKpyyaax 30puUaroop XO€p arMMIUiH rypBaH CyMbIH
3pYY/a M3HAMIH TeB[, LlaappJsiaraTail TOHOT TexXeepem, arnmnapar
X3pP3rcas, 3M Tapua, 1abopaTopuiiH ypBaxK 6oaMC aBaxag, A3IMXKIIAT
Y3YY/13B. DArasp CyMbIH 3pyy/l M3HAMWH TOBJ, LUMHI3P KabuHeT
Ganryys/bk, 3M4, MIPraXKUNTHYYAUWr CypraH, Waapgsiaratai 3M,
X3P3rca133p XaHraxk 6anraa toM. TyYHUNIH HUATMUINH 3PYY/T MIHOMUIAH
6OJIOBCPOT O/ITOX 30PWITOOP  XYYX34, 3aslyyyyyfZ, OJIOH HUIATIZ,
30pUYJ/ICaH CypranT, CypTasyuIraaHbl axayyapir ye Lwatrai 30XMOH
Ganryy/pk 6aiHa. Xeaee OpOH HYTIUAH 3MHITYYAUNAT  O3MMKUX
TOC/IMIAH CaHXYYXKYYA3rd Hb AHY-bIH [leHaH 6ariryynnara 6ans.

Supporting Local Health Centers

To enhance medical care for rural populations, we supported three
soum health centres in two provinces, helping them acquire essen-
tial equipment, medications, and laboratory reagents. These health
centres established new treatment rooms, trained doctors and spe-
cialists, and are offering essential drugs and services. Additionally,
we are organizing phased training and awareness activities focused
on public health education for children, youth, and the community.
Projects to support rural clinical have been supported by DENAN, an
US-based donor.

the Children
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3ypaz 033p 3yyH 2ap manaac: AHY-biH OnoH YaceiH XeewcauliH AzeHmaazuliH MoHzon 0axb
Axnax 3eenex Tomac KpexaH, 3pyyn mMaHOulH calid C.9Hx6010, MoHzon daxb Xyyxoutiz Meaax
CaHeulin CyypuH Teneenezu J1.basH-Anmali

In the picture, from left to right, Thomas Crehan, Senior Development Advisor, USAID in Mongolia,
S.Enkhbold, Minister of Health, L.Bayan-Altai, Country Manager of Save the Children in Mongolia
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JLanxuiir L,0YPOOCOH AP TaXaNTaii TIMLIXIA OPYYICaH XyBb HIMIP

21X HAATUIT Xamapy, COpUNT 63pxLwaan paryyncaH Koeua-19 uap Tax/blH 3Cpar xapuy apra
X3IMXKIII CaMXKpyy1lax TOCO aMXKUATTal Xap3ankyy/K, 21 armar, 330 cyMbIr xampyyJ/ias.

Toc/IMIMH XYP33HA, HUMT aimar, cyMblH 660 rapyii aM4, SMH3JITUIAH aXKUATHbIT “AHXaH LWaTHbI 3pYY/l
M3HOMWH Tycnamxk ymnumnrasHg Koeupa-19 xangBapbiH TOXMONONYYAbIH 3MH3A3YMH TyCcllaMy»K
YANUWUATIAT YOUPAAXYW, XYYWITeperdy sMumaras” cyprantaZ, XaMpyysiK, rapbiH aBjara, 3p4umT
3MUMNrasHuI 10 TepsiiH NpoToKo, 3 TePJIMIAH MOCTeP, LaXMM CYpPranaTbiH NAaTGOPMbIF SMH3I3YIH
TIPrYY/13X M3PraXkKWITHYYATIM XaMTpaH OpuYyY/aH, X3BJIYY/DK 3MY, M3PradXKWITHYYOUWH XYPT33
6onronoo.

MeH MoHron YncbliH 330 cymaHg xyumnteperdminiH 800 6GanioHbIr garangax X3parc/iMiH XamT
XYN193/1r3H ereB. TyyHu13H “KopoHa BUPYCT Lap TaxJ/ibliH YP HOJI@0HUIA TYPraBUMICIH YHII3" XUIMK,
L,ap TaxJs1aac ypbaduaaH CIPrunasxXuinH Ty, TOFTOOCOH X8J1 XOPUO XYYX3[, rp 6Y/14 X3pX3H HEeNeeK
6anraar cyaanx M34C3H33p XYH aMA, TyArapy 6y HUMrMUIAH X3P3rL,33r TOA0PXOMACOH 6ariHa. Kosna-19
L,ap TaxJiblH Ye, rapaac cypasuax 6airaa Xyyxayys 6010H TSAHUM 3L3T 3X acpaH XxaMraaaarumg, 6ariu
HapT 30puy/IaH C3Tra/1 3YMH 36BJ16ree, TYCJaMXKUIT TacpPanTryn XYPraXx axKuanas. DHIXYY TOC/IMMH
caHxyy>Kyynarussp AHY-biH Os10H YACbIH XerkaunnH AreHTniar, XxaMTpaH X3p3ankyyaardssp AHY-biH
FHI 360 6arnryynnara axxuanacan 60Ho.

Contributed to the global fight against the epidemic

We successfully implemented a project across 21 provinces and 330 soums to augment the response
to the Covid-19 pandemic.

As part of the project, over 660 doctors and healthcare workers from all provinces and soums participat-
ed in training on “Clinical Care Management and Oxygen Therapy in Primary Health Care for Covid-19
Cases.” In collaboration with leading medical experts, we translated and published manuals, developed
ten intensive care protocols, and created three types of posters and e-learning platforms, all made ac-
cessible to doctors and specialists.

Additionally, 800 oxygen tanks with accessories were distributed to 330 soums across Mongolia.

We conducted an Rapid Assessment on the Effects of Covid Pandemic to identify the social needs faced
by the population, examining the impact of the restrictions on children and families. Throughout the
pandemic, we offered ongoing psychological counselling and support to children engaged in home
schooling, as well as to their parents, guardians, and teachers. These important projects were funded by
the USAID and were administered by FHI 360.
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XyyXxaA, 3a1yycbiH apA4MANbIH 00N0BCPOALIT A33WAYYNIB

Xyyxaa, 3anyyc eepcaninH 6010H ye TIHIMMIMHXIH, Y/IC OPHbIXOO 6MHe
Tynramgaxk 6airaa acyypan, COpuAT, WMNAJMAH Tanaap Spuilax,
TOA0PXOWMJIOX, Tep, HUMI3MJ, AyYy XOOJIOMroO XYPraxX Hb apAqu/UIbIH
YHST 3apyMbIH H3r oM. XYYX3[, 3a/lyyCblH OpOJILLOOr XaHrax 3amaap
ApPAYMANBIH YHIT 3YWACUII TaHWYDK, COHTYYIUIAH YA SBLAA, T3AHWUNA
M3[J/13r T3/ OPOJILLOOT [3MXKUX 30PUJITO0P TOC/YYL X3P3rXKYY/13B.
ToArasp Tecesn Xyyxaa, 3a/yycbiH apAuu/IbIH YA SBL, M3TI3/IL33HA,
OPOJILOX, XYHU 3PXMIAH M3AJISIT CYYpPUIICaH OPOJILLOOT Hb HIM3TAYY/13X,
€POeHXUI 60SIOBCPOJIbIH CYPryY/IMIAH UPraHMIA 6ON0BCPOSIbIH XeTe16epT
O3MKN3T Y3YYA3X 30puaroton 6ainaa. ApauvnnbiH 60/10BCPOJIbIH
TocAnnr HYB-bIH ApA4NANBIN AIMMXKUX CaH CaHXYYXKYY/IC3H 60IHO.

Enhancing Democratic Education for Children and Youth

Encouraging children and youth to discuss and define the challeng-
es they face and to propose solutions is a fundamental principle of
democracy. Save the Children implemented projects promoting
democratic values among young people and facilitating their informed
participation in the electoral process. These initiatives focused on
strengthening their involvement in democratic discussions and
processes, emphasizing knowledge of human rights, and supporting civic
education programs in general education schools. These activities were
supported by UN Democracy Fund.
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Wuna 3yyHA apanTTail XyBb XYHMiA YP YaABap, SHTPENpeHepLmn
donoscpon

21 pyrasp 3yyHbl MPraH H3H X3P3rLL33TaM XyBb XYHWUIA Yp YagBap, SHTPenpeHepLumn
OONOBCPO/T OJITOX TOCOA XIPINKYY/K 6anHa. VHracHIap Xyyxafn, 3asyyc cypcaH
M3AJ13T, Yp YafiBapaa amMbApasng Xapariax, acyyaan Wwuingasx 6yTasany aprag xamtaaa
cypanuax 60/0MXK HIMIMAXK, Cyp/arblH  aMXKUAT Hb  CaldKpaH, MP334YMH axku,
X6[e/IMOP 3PXNINTIA BINTrarAdXK, CITraArd3, yp YaaBap Hb XerKuxk 6aiHa. XyBb
XYHUI yp 4Yaggap, 3SHTpenpeHeplmnn 60JIOBCPOS OIFOX LUMHIASM, OPOJILLOOHA,
TYAryypJiacaH, TOCes A, CYypPUICaH CypranTbliH XeTen6ep 6010BCpyyY/ixK, 6010BCPO/IbIH
Ganryynnaryyarai XxaMTpaH X3parKyyasB. dHIXYY xeTenbep Mo/MTEXHUK KONNEXK,
M3praiMiiH  60/I0BCPOJIbIH  CYPryy/IMAH  CYprasTbiH  XOTON6OPUNH  YHACSH
cypnargaxyyHbl Har 60/1k33. “OpoH HYTIMIAH ©CBep YEWUNHX3HA, XyBb XYHUI yp
YazaBap, sHTpenpeHepLnn 60/10BCPoa” 0ONroX TOCAMUT J3AXMINH GaHKHbI UTTALAUIAH
caH 6010X ANoHbl HUArMUIH XOrXKJIMIMH CaH CaHXYY>KYY/13B.

Fostering Personal Skills and Entrepreneurship Education for the 21st
Century

We are implementing a project designed to cultivate personal skills and provide
essential entrepreneurship education for the citizens of the 21st century.

This initiative will empower children and young people to apply their knowledge
and skills in real-life situations, encouraging creative problem-solving and improving
academic performance. Participants will be better equipped for future employment,
enhancing their critical thinking and practical skills.

We have developed an innovative, participatory, project-based curriculum for
personal skills and entrepreneurship education, which has been implemented in
collaboration with educational institutions.

This program has become a core subject in the curriculum of the Polytechnic College
and of Technical and Vocational Training Institutions. The project to improve Entrepre-
neurship-Focused Socio-Emotional Skills For The Most Vulnerable Youth was funded
by the Japan Social Development Fund, a World Bank Group Trust Fund.
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CaTraumitH raMTang, cyypuncaH AaBaH Tyynarauj 3anTan
YHNYMATIIHWI apra 3YWr TAaHWYNIaB

Xyyxamnir MBasx CaH Xyyxa, xaMraasisibiH YUNYMAra3 Y3YYA3rcass 30puyaaH
XYYXOUAH  C3TI3UMIAH  F3MT3/14 Cyypu/icaH fJaBaH Tyy/lardmg, 33173
YUANUUATI3HUIA apra 3yWr TaHMynaB. Xyyxa[, xaMraasjibiH canbapT axkuanax
Gairaa 60/I0H XaMTpaH axkuanagar 6yx TanyyablH M3PraXKUATHYYAMAH
TONIeeI6N[, aXK/iaaC Xa/llpax XaM LUMHXK33C YpbAUWUIaH CIPIUIAIEX Xapuy
apra Xamyk33 aBax M3AJIar TYrasB. XYYX3ATaM XapbLak axuanagar 6yx XyH
CITI3UMIH 3pYYA M3HAA33 aHXaapas XaHAyy/XK, 61es Xanamykaax Hb T3AHI3C
YUANUUAT33 XYA33H aBary XyyxA3/ Luar anaanaryi, YaHapTanm YAAUUArasr 6ypaH
OYYP3H Y3YYN3X34, YyXan HeJIeeT3Mr M3PIraXKANAH TYBLUMHA, TaHW/ILYYaB.

Introduced Trauma-Informed, Survivor-Friendly Service
Methodology

Save the Children introduced a trauma-informed, survivor-friendly service
methodology for child protection service providers. We shared insights
on effectively addressing workplace burnout with experts and practitioners
across the child protection field. At a professional level, we emphasized the
importance of those working with children to prioritize own mental health and
well-being in order to ensure effective delivery of timely and quality services.

"fﬂ,‘ e

THANMI MB3EN Tl BOADH BARFAN ANERTAATHH CEMTHH FT35M

3ypaz 033p 6apyyH 2ap manaac: EHCY-biH Xyyxouliz Meaax CaHzuliH YOupdax 3eeaeauliH 0apza

Yy XKyH

In the picture, from right to left: Oh Joon, Chairman of the Board of Save the Children Korea, is

planting a tree during the opening of the My Forest Child Project, August 2024.

Yyp aMbcranbiH 68pYNGATHIAT Caapyynaxaz oposuoXx baiina

Yyp ambCrasiblH ©epysieonT 3pyMMTal  aBargaxk bGairaa TeB
uarT MoHron opoH opwwk 6alHa. MaHalt YAc yyp ambCrasbiH
©6PYUSIONTUIH YH3JITI3HIIC rapracaH cyasiraaraap aM3ar, epTeMTI Ui
10 opHbl HArT GarTaxk GarHa. Xyyxauir Meaax CaH yyp ambcrasbiH
©OPYNeNTUIr caapyynax, Tyarapy Oyl copunT 63pXLL33UNAT
LWMAABIPIAX, HYYPCXYYMWH XUIAH  siarapyynanTbir  Gyypyynaxag,
XYYX3[, 3U3F 3X4YYZ, OJIOH HUATWMIAT TaTaH OPOJILYY/DK, M3AJAT,
OMATONTBIT Hb HAM3rAYYN3Xx33p “ONH Teren 6yTaary xyyxayys' Tecen
X3P3aNKYY/K 6aiiHa. (TecamiiH canxyykyyiardy BHCY-biH Xyyxauir
MB3aax CaH)

Contributing to Mitigating Climate Change

Mongolia is at the forefront of climate change, ranking among the
ten most vulnerable countries according to climate assessments.
Save the Children is implementing the “My Forest Child” project to
engage children, parents, and the community in efforts to mitigate
climate change, address challenges, and reduce carbon emissions.
The project has been funded by the Save the Children Korea.

Save the Children
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JlyBcaHpop>kuiiH BasH-AnTtan

JlyBcaHpop>kunH basH-AnTant Hb 2019 oHooc Xyyxguir Ueasx CaHruiH MoHron
paxb CyypuH Teneenerueep axkuanax 6anHa. TyyHuni yaupgnara gop Xyyxguir
MB3sx CaH xyyxa4, xamraanan, 60/10BCpOs, XYYXANUNH IPXUINH 3acarnasl, 3pyya MIHA,
XYMYYH/I3FUAH TYCNAMXXWUIAH YUI13/193P TOMOOXOH TOCNYYA, X3p3arKyynas. J1.basH-
AnTan axkuanax xyrauaaHgaa LUMHS A0HOP 6airyynnaryyabir oOpyysbKk Mpax Tang,
O3BLUMA rapracaH oM. Xyyxamnnr Measx CaH Hb [31xuitH BonoscposibiH TyHw s (GPE),
HYB-biH Apguvnnbid caH, HYB-bIH DMarTanuyygmiiH 6anryynanarsid ITranausnnimH
CaH, A3WIH XerXKJIMMH BaHK 33par Ganryyanaryyaaac CaHXYy>XUAT aBy33. AnaHrysa,
LINXWAT XamMapcaH uap Tax/biH yed, AHY-biH ONOH YyACbIH XM KAWMH areHT/1IarniH
CaHXYYXXUIT33P X3P3MXKYY/IC3H 3pYY/l M3HAUMH TECesl Hb OJIOH MSHFaH WPraHui
aMb HacbIr aBpaH XaMraanax 60/I0M)X 0/IroCoH 6arHa. TyyHunsH Xyyxguir MNBasx
CaH 60/10H 3acrniH raspbiH fiaMpg, areHTAaryya, oIoH Y/ICbiH 60/1I0H OPOH HYTIMIH
Tep, 3axupraaHbl 6anryy/anaryys X0OpOHAbIH XaMTbIH akKuUslaraar eprexyy/1axag,
>KMHT3M XyBb H3M3P OPYYJ/ICaH oM.

Bayan-Altai Luvsandorj

Since 2019, L. Bayan-Altai has been serving as the Country Manager and Represen-
tative of Save the Children in Mongolia. Under his leadership, the organization has
implemented major projects in child protection, education, child rights governance,
health, and humanitarian assistance.

Bayan-Altai has successfully attracted new donor organizations, securing funding
from the Global Partnership for Education (GPE), the United Nations Democracy
Fund, the United Nations Trust Fund, and the Asian Development Bank. Notably,
during the global pandemic, the health project funded by the United States Agency for
International Development enabled Save the Children to save the lives of thousands
of citizens. Additionally, he has fostered collaboration between Save the Children and
government ministries, international organizations, and local government entities,
strengthening partnerships for children’s rights and well-being

XYYXaz xaMraanibii canbapbid cyanraaHbl YaHapbIr axuysiaB

Xyyxamnr MBasx CaH Xyyxag, XamraasusiblH canbapT OJIOH Yyxan cyganraa
XWX, CyAanraaHbl apra 3ymr xenxyynisB. HYB-biH XyyxauiH apxuiH Tyxamn
KOHBEHUMIMH X3P3DKUATUAT YHIN3X TBb-yyapiH cymanraa Tyc 6ypuir apra
3YMrasp yaupAaH axkusiacaH oM. “Oceep YEUMHXHUI 4yy X0oJsioin” Coa3BT
Ye WaTTal cyganraaHyyn sBYY/DK, XYYXOUMH 3pX, XamMraasi/ibiH YMI/IS/193pX
HOIOO/IIMNH  aXK/yyAblH rapaaHbl GOIOH GapuaHbl YHIIM33r33p X3IMXKUX
TypLUIArbIr TaHWALYYNaB. XYYX34 XaMraasi/ibiH TaslaapxX HacaHZ, XypardyannH
M3ZJ13T, XaHA1ara, AaAJblH Cygaraa Xmimk, Xyyxag, XxamraasiibliH M34331IMAH
CUCTEMUINH 4 NPOrpambIr YHI/IC3H Hb TYC ycag aHxgary 6arnaa.

Improving the Quality of Research in the Field of Child Protection

Save the Children has conducted significant studies and developed a robust
research methodology in the child protection sector. We provided appropri-
ate methodologies to NGOs assessing the implementation of the UN Conven-
tion on the Rights of the Child. Our phased “Young Voices” surveys revealed
insights into the impact of advocacy activities on children’s rights and protec-
tion through initial and final evaluations.

Notably, we conducted the first assessment in Mongolia of adults’ knowl-
edge, attitudes, and practices regarding child protection, as well as the first
evaluation of four programs within the child protection information system.
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CypryynbTail XaMTpaH XYYX3/, XaMraajuiblH Ya2aBXuir 63XKyysK

Daitna

Cypryynbf, CyypwusicaH XYYX3[, XamMraasujlblH apra 3ymr XenkyyisX, XyyX4uiH
3CPAr XYUUPXUNIIIIC YPbAYUIAH CIPTUMABX, 3PT WPYYIdX, Xapuy apra
X3M)K33 aBax 30XMLYYNaJIT, XHa/ITbIH TOrTO/ILLOOHbI 3arBap 6uit 6oaroxoop
akunnax 6anHa. CypryyiMiH OpYMHA, Ccyparygan, 3pXUMUAr Hb M3AYY/K,
3PXUIH 36PUMIT TaHbAar GOJIrOXK, X3P3B 36pUMJI rapcaH 60 X3HA, XaaHa,
X3PX3H XaHOAXbIr 3aaxk 3eBJieB. ANMBaa 3pcA3n Ty/rapcaH yej, eepuiiree
Xanamyksiax 60JIOH ye TIHIMIAHX3IHAS3 C3Tras 3yMH A3MXKJIAM Y3YY/I3X Yp
YaZlBapT Cyprax, XYyx3[, XaMraa/UlblH acyyzsiaap XYYXAUWH Ayy XOOJoWr
xonboraox 6anryynnaryyaan Xxyprax, 60/10ro >xypMyyaaz, Tycrax axkayyabir
XUMXK TYMURTr3XK 6anraa oM. (Tec/MimH caHxyy»>Kyynsrd Xyyxauir MBeasx
CaHruitH Os10H YAcbIH DBCan)

Strengthening Child Protection Capacity in Collaboration with

Schools

We are developing a school-based child protection methodology and creat-
ing a model regulatory and monitoring system of prevention, early detection
and response to violence against children. In the school environment, we
inform students of their rights, raise awareness about potential violations,
and guide them on who to contact and how to seek help if a violation occurs.
Additionally, we teach children both self-care skills and how to provide psycho-
logical support to their peers in times of risk, ensuring their voices are heard by
relevant institutions and integrated into policies and procedures. The project to
establish School-Based Child Protection Mechanism in Mongolia was funded
by Save the Children Hong Kong.
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FaMwur, oHWroi 0anANbLIH YEUHH XYYX3A XaMraanan

LanxuinH gynaapan, yyp amMmbCrasibiH ©0p4s1enTeec YYA31TIN 6airanniiH aloyat
Y3343, XYHUIA XYUUH 3YINI93C YYAINTIN raMLUnr, OC/IbIH AaBTaM» OMPTOH,
TOO Hb MXCK BGalHa. DAr33p XYUMH 3y Hb XYYXA34, Y4pax anvBaa 3pcas,
3M33r Ganasibir ynam 6yp HaMarayy/K 6airaa oM. Xyyxamnr Measx CaH
ramLuur, oHUron 6anasibiH ye A3X XYYX3[4, XaMraanas, raMwruiiH 3pcasnnmnr
6yypyynax acyypann, 3acruiiH rasap, M3praxauiH 6Gauryynnaryyaran
XaMTpaH aXKWJlaxblH 33P3rL33 X0I60MA0X MIPraXKUATHYYAMMUH YadaBXbir
BIXXKYY/IIX, XYYX34, 3U3M 3XYyYd, OJIOH HUATUIAM 3pPCA3M133C YpbAYUIaH
COPrUNEX, Xamraanax, 3pCA3/Mir 6yypyynax Tasaap M34JIar, OWJIroAT,
XaHA/1arag, He1ee/1eX 0J10H TaNT XaMTbIH aXKUaraa, TYHLUAIUAT BIXXKYY/DK
Mpna3.

Child Protection During Disasters and Emergencies

The frequency of natural hazards driven by global warming, as well as disas-
ters and accidents caused by human factors, is on the rise, increasing the risk
and vulnerability of children. Save the Children collaborates with government
and professional organizations on child protection and disaster risk reduction
during emergencies. We strengthen multi-faceted partnerships to build the
capacity of relevant experts and to enhance the knowledge, understanding,
and attitudes of children, parents, and the public regarding risk prevention and
protection.

1994 - 2004 | 75



1994 - 2004 | 76

| Bave the Children

10 TFERL |E R L

X3paru3arail ye 33 9334433 XYPC3IH XYMYYHITHIAH TYCAaMKYY A,

BanranviiH raH3TUNH atoyn, faBargalury XyYuH 3yna 60M10H yep, raH, 3ya, LyypraHz epTeXX XOXWPCOH ais, epx,

XYYXAYYASL XYMYYHISTUAH TyCaMyKyyaa Xypracasp UpJsiaa.

X3par)Kyy/1CaH ron Tecnyym;:

e basHxoHrop, XoBg, aMruiH 3yaan eptceH Manygag, tycsaax (2001 oH)

e JlopHop, aMarT rapcaH rap xeJsi, aMHbl ©BYHUIA XOPUO L33PUIH YeuiH Tycaamk (2001 oH)

e [lyHAaroeb aMrunitH Agaauar, dpAsHa4asal CyMblH 3yaaf, HIPBIracaH npraaaa tycniax (2003 oH)
e 3yaajd epTCOH MasluMH OPXMIT A3M»KMX (2016)

e 3yaag epTceH MaJIuMH OPXUIMH aMbXXMpraar Xxamraasax, MaluZibiH XYYXAYYAUNH CITr313Y1, 3pyYy/1 M3HAMNH 6OJIOH
60/10BCPO/IbIH X3p3rL33r xaHrax (2016-2017 oH)

e YepT epTCOH OPOH HYTIUIH rap 6y, XYyXA34 60710BCPOII, HUMIIMCITIO/ 3YMH A3MMKST Y3YY/1aX Hb (2018-2019 oH)
e 3yAblH XYHAP3/133C ypbaUMIaH caprminisx He (2018-2019 oH)

e LllopooH LyypraHa epTCeH XYYyX34, MasunH epXUAH aMbXKupraar 43M>kux (2021 oH)

e 3yaag epTCceH Manuug, ManuabiH Xyyxayyass Tycnax (2023 oH)

e YepuiH raMwmrt epTceH basHaypx ayypruiiH rap 6y, xyyxayyasa Tycnax (2023 oH)

e 3yaad epTCeH MasiumH epxyyaaa, Tycsax (2024 oH)

e Masmkyynax (2024 oH)

MoHrona, XyMyYHN3ruiiH Tepen GypuinH TeCnyya Xapankyynaxan OuaHWir 43MKCaH axunnacad OnoH yncbiH Xyyxauir

MBaax CaHrunH “SEED” XymyyHnarunH CaH, AnoHbl Xyyxaunr MiBaax CaH, BHCY-bIH Xyyxauir MBaax CaH, Nx BputanuiiH
“CTAPT” caH, LLiBeruapbiH xenknuitH areHTtnar, AnoH MNnatdopm CaH 33par 6yx xaHavenarygagaa 6asipnanaa.

Humanitarian Aid Reaching Those in Need

We continue to provide humanitarian aid to families and children affected by sudden natural hazards, including floods,
droughts, dzud, and sandstorms. Our key projects include:

e Supporting herders impacted by dzud in Bayankhongor and Khovd provinces (2001)

e Providing assistance during the quarantine for hand, foot, and mouth disease in Dornod province (2001)

e Providing aid to communities affected by dzud in Adaaatsag and Erdenedalai soums of Dundgobi province (2003)
e Humanitarian support to herder families during dzud disaster (2016)

e Protecting the livelihoods of herder households suffering from dzud conditions and addressing the psychological,
mental, and educational needs of their children (2016-2017)

e Delivering educational and socio-psychological support to families and children affected by floods (2018-2019)
e Dzud anticipation project (2018-2019)

e Supporting livelihoods of children and herders impacted by sandstorms (2021)

e Assisting herders and their children affected by dzud (2023)

e Aiding families and children in the flood-affected Bayanzurkh district (2023)

e Providing assistance to herder households impacted by dzud (2024)

e Livestock restocking project (2024)

We thank many donors who have supported us in implementing various humanitarian projects in Mongolia. They include
SC Seeds Fund, SC Korea, SC Japan, SC Switzerland, Japan Platform and Global Start Fund of the UK.
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Manait yitn axunnaraa Mouron opHbIr byxana Hb XxaMapnaa

Xyyxaniir MBasx CaHrMMH YA akuanaraa rasap 3yMH 6aiiplusibiH XYBbA,
MoHron opHbl 6apyyH Antanraac [opHbiH yyaam Tan, Moxron LUapbiH
naBaaHaac OpBor railyyHbl 60p TOFOM XYPT3J1 3X OPHbI AOPBEH 3y, HaliMaH
30BXMCT OPreXXUH T313B. OHrepcoH 30 XXUAninH xyrauaarg JopHoa, ApxaHrai,
XoBpa, [oBb-AnTai, basHxoHrop, ©BepxaHrai, Cyx6aaTap, [oBbCYM63p,
Can3Hra 33par 9 arMMarT canbap HaPK33 GalryyaK, HUMCNan YnaaH6aatap
XOT 60/10H TyYHUI 9 ayypar, 21 aiimar, 330 cyMaHz, Teces1, XeTeI6epUuinH yiia
aXKusnaraa XypcaH 6anHa.

Our Activities Cover the Whole of Mongolia

Save the Children’s efforts span the entirety of Mongolia, reaching from the
Mongolian “Sharyn Davaa” pass in the north to the brown hills of Orvog
Mountain in the south. Over the past 30 years, we have established branches
in nine provinces: Dornod, Arkhangai, Khovd, Gobi-Altai, Bayankhongor, Uvur-
khangai, Sukhbaatar, Gobisumber, and Selenge. Our projects and programs
have been implemented in the capital city of Ulaanbaatar, its nine districts, as
well as across 21 provinces and 330 soums.

Save the Children
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Xyyxaz OypuitH aMap aMranaH, UTraNTai Upa3AyiH TeNee

Xyyxannr Measx CaH yia axkunaraaraa anxam asixXMaap eprexkyy/K, XYyX3g xamraanan,
XYYXAUMH 60/10BCPOS, XYYXOAMMH 3pXUIAH 3acarsian, 3pyyal M3HA, XYYXAWUNH S4yypabir
Byypyy/lax 33par TIPryyasx YWrNayy4ss XeTenbepyynss XaparkKyyncasp 6GanHa.  LuHa
3yyHbl XyyXx34, 6aradyyfaf H3H Llaapg/iaraTtail yp Yaggap, 60/10BCPOJI, CITI3JIM33 XOrXKyY/13X
YUININL, aHXaapan XaHayy/mk 6aiHa. Xyyxag 6yp asmBaa Xy4UMpXuiAaII33C XaMraanargax, ove
COTMALUMNH XyBbJ, 3pYYa 6aiyk, 60/I0BCPONITON, 30PUIITO, XYC3/1 MOPOBAS/ITIN, a3 »Kaprasaap
LYYP3H X8 KMX, 0POJILLOX 6O/TOMIK, HOXLLOJIMUT BYTIIXMIH TON1e6 YYP3r XyJ133r4 6yX Tasl Xy4uH
YapMannT rapraxbir Xyyxannr Measx CaH ypuamk 6arHa.

MOHIOMIbIH XYYX34, 6YPUIH FIPIAT NP33AYNH TeNeex GUAHUN aMXKUAT, OJTONTbIH TYYX Llaalung,
Y TaCpanTrym XerKceep, yprasixKnacasp 6anx 6oHo.

For the Peaceful and Secure Future of Every Child

Save the Children is progressively expanding its initiatives, implementing programs in key
areas such as child protection, education, rights governance, health, and poverty reduction. We
emphasize the development of essential skills and critical thinking for the children of the new
century.

We urge all stakeholders to collaborate in ensuring that every child is protected from violence,
enjoys physical and mental well-being, receives an education, nurtures their goals and dreams,
experiences happiness, and has the opportunity to participate fully in society.

Together, we will continue to build on our successes and achievements for the bright future of
every Mongolian child.

1994 - 2004 | 79



a
N

o iyl |
TN b

o ol

- = § e |

Mt RO o
Ay l-.i'!l:’.;hf g vy :"..-r' :
SRR oy
¥ T

fy










MoHzo 0axe Xyyxoutiz Me3ax CaHauliH 6yx axcuamHyyo, 2023 oHbl 12-p capbiH 22

All staff of Save the Children in Mongolia, 22 December 2023
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