


BONOBCPOIJbIH
Saetwm raans TS JAPANGOV THE WORLD BANK

THE GOVERNMENT OF JAPAN IBRD + IDA | WORLD BANKGROUP

= ‘ @ @ Save the Children

“OpOH HYTIUIH 6CBOP YEUMHXIHA, XYBb XYHUI YP YaaBap, SHTpenpeHepLumn
60s10BCcpos onrox” Tecen (2019-2025)

“Entrepreneurship-Focused Socio-Emotional Skills For The Most Vulnerable
Youth In Rural Mongolia” project (2019-2025)

JHTPENPEREP
JXJIIN

BECOMING AN
ENTREPRENEUR

XapunuaH cypanuax, xamTaaa 6yTa3CaH TYYXYYA,

Stories created through mutual learning

YnaaH6aaTtap xot 2025
Ulaanbaatar 2025



TAPYMI/ CONTENTS

GMHOX YI/ FOREWORD

BYJIAr 1/ CHAPTER 1
ESEL CYPTANT / ESEL TRAINING

bu-raac 6uz 60COH MUHMIA TYYX

My Story: From “I” to “We”

Xycan 1amyynnas HarmracaH “Mepes AnniiH XeTey”-UilHXIH
“Dream Guide” Club: Driven by Passion

XaMTbIH WHita3n 6ac Xoco/ICOH Cyprant

Collaborative solution and Blended Learning

XYPT23MXTai Cyprant, yp AYHTal yaupanara

Accessible Training and Efficient Management

ESEL xeTe108puitH ynrnyynary, aHTpenpeHep KnyouiiH 3esnex
ESEL Program Facilitator and Advisor of the Entrepreneur Club
X0CONCOH Cyprant Xenkyynary

Developing a Blended Learning Model for Rural Communities
Manuuu 3anyycblH 631433p, TaHXUM XOCAYYACAH CypranT
Integrating Pasture With Classroom Learning

ESEL cyprantaac axTait 3epar eepunentyyA

Positive Changes Resulting From ESEL Training

Yiiraryit 0poniAN0ro, Y4H CITFAN, XaMTbIH 3YTra/I aMKWATaZ XypraB
Tireless Effort, Dedication, and Teamwork Leads to Success
Mepeeen, 30puAro HarTait SHTpENpeHep KyouinHXaH
Entrepreneur Club Members Uniting Dreams, and Goals

SHTPEMPEHEP 3XJ13J1/ BECOMING AN ENTREPRENEUR

XapuauaH cypanuak, XxamTaaa 6yT3acaH Tyyxyya/ Stories created through mutual learning

BYJIAr 2 / CHAPTER 2
TITrANIAIT XOTAIEOP / SMALL GRANT PROGRAMS
3esnex: E.Hampaasaa, T.laHTyHranar Consultant: Yo. Nyamdavaa, T. Gantungalag 3p333x;4;71 “HMCSHACE}H” XYCAMIAH epree
PenakTop: Y.6baTnypas, 3.Coén-dpasHa Editor: Ch. Batpureyv, E. Soyol-Erdene . . .
Opuyynrbid pegaxktop: XXyam MuTueH Translation editor: Julie Pitzen Butterflies Will Make You Feel Free and Live Your Dreams
Opl-lyynarqz LI.Cchap Translator: Ch. Sansar Bv'raanq caTranraaTan XYYXAYYA
IusaitHep: J1.J1xarsauumar Layout designer: L. Lkhagvachimeg

Children with creative minds

3oxuorumiiH apx © Xyyxauir Meaasx Can 2025 Copyright © Save the Children 2025 chaap ouL YDA YP/Aaacaa Xapx Hexepsiee
Xasr: YnaaH6aaTap xoT, YnMHranTai ayypar, 1-p xopoo, Address: Ulaanbaatar city, Chingeltei district, Building Friendships Face to Face, Beyond Smartphone Screens
Apwu3soHa TeBuitH 4-p gaBxap 1st khoroo, 4th floor of Arizona Center

Yrac: 11329365, 11329371 Phone: 11329365, 11329371 Mepoeezen buenk, upaaayii ToA0pCoH 3xan

5-6

1
1
14
14
18
18
20
20
24
24
2]
2]
31
31
34
34
39
39

45
45

46
46
50
50
99
99
99



Turning Dreams into Reality and Making Future Plans Clearer
TaByaap, TeBN16PEN 0Nr0X YHAICHMIA COPT

A National Sport That Develops Endurance and Goncentration
“CyparyuiiH wyyraa” 166N XyH/ ayaaHaac casras

“Student Locker” Project Lightens the Load

“ToopxoH” barvitt TOrooY XyyXayya

Young Cooks of the ‘Toorkhon' Team

BYNAr 3/ Chapter 3
OPOJILLO0, AIMMNAT / COLLABORATION AND SUPPORT

[0BbCYMO3pHIAHX3H ailMraapaa xamTapaar

The People of Gobisumber Collaborate to Overcome Ghallenges
CaHxyyruitH 6010BCPONbIH X6TOY

Financial Education Guide

BrneeHuiA LaNHbI COEN TYraaX caHaayunra

Initiative to Cultivate a Breakfast Culture

30punroA, YMryynary, aMXUATBIH XeLyypar byioy busHec Keyy
Business Goach: Steering Towards Goals, Optimizing Achievements
AMXunTaz XeTesIceH XaMTbiH aXwunaraa

Collaboration for Success

Jpyyn XyHe Tapuanaar Ko cypryyaniHxaH

Eco School Students Grow Healthy Food

JlanxuiiA raprax 3aMblH “uHxexep”

Local “Engineers” Paving the Road to the World

JuTepnpaii3aa cypranTbiH XeT8168pTi X0N60COH “YitnABIPNIIY XYyXAYYA
“Child Producers”: Integrating the Enterprise into the School Curriculum
Jprax xonboor 63axxyynary

Rebuilding Connections: Pathways for Growth and Empowerment
LLIMHWIAT 3panXuiAnxK, 30punro00 TaMyyNary

Seeking New Opportunities and Achieving Goals

36BNIGH YMINYYN3rY, CITIaN 3yiiH “Aacramxyynary”

Counselor and Psychological “Coach”

XenKkung, TaMyynax ypam 30pur erceH “Xenk/uiiH xetey” TeB
“Development Guide” Center: Inspiring Growth

30punroo T00pX0ANCOH MEHTOP

A Mentor With Clear Goals

TANTAPXAJ1/ ACKNOWLEDGEMENT

99
64
64
68
68
14
15

19
19

80
80
84
84
81
81
93
3
98
98
102
102
106
106
109
109
14
14
Ll
1
120
120
124
124
128
128

132

J1.basH-AnTtan

Xyyxgunr NBaax CaHrniH MoHron gaxb
CyypviH Teneenery

OMHOX YT

MoHron paxb Xyyxauur WMeasx Can 21
OYra3p 3yyHbl WMPraHA, H3H X3pP3ru33Tan
XYBb XYHWI yp 4apgBap, 3HTpenpeHepLumn
60/10BCPO/1 OJIFOX ©BOPMOL, COHUPXO/ITOM
TOC/IMUT aMXXUITTaM X3P3rKYY/1133. DH3 6o
Oa1XMNH 6aHKHbI UTMAUMAH caH 600X
AnoHbl HANIMUIAH XOKINMH CaHTMMH 2.75
cas amM.fo/i1apblH OyUanTrynm Tycnamykaap
2019-2025 oHp, XoBp, 3aBxaH, ©BepxaHrau,
[oBbCcyM63p, Cyxb6aaTap anMrumH 29 cymaHp,
X3P3MKC3H “OpOoH HYTIUIAH 6CBOP YEUNMHXIHS,
XYBb XYHWI yp 4apgBap, SHTpenpeHepLumn
60/10BCpos1 021IroxX” Tece/1 oM.

Tecneep HunT 8773 Xyyxaa, 3aayycobir
“DHTpenpeHepwMnA, CYypUICaH XyBb XYHWUI
yp 4agBap xerkyynsx” (ESEL) cyprantapg,
XaMpyy/ilaa.  DArasp  Xyyxag, 3aayyc
6ar 6ypayy/mK, HunUT 360 6uunn Tecen
X3P3aNKYY/DK, TIpOyM rapym TerperumH
T3Trafar aBcaH 6GarHa. TyyHY3H TOCAWUMH
sABUAL, Cyparygaac ragHa  CypryysviH
G6arw, yauppnaryyn, TOC/MMH - anlMmar,
CYMbIH 36BJGJIMMH  TUWIYYd, 33par  6yx
OpOJILOryY Tasyyd, XyBb XYHUMA yp 4agBap,
3HTpenpeHeplunn 60/10BCPOJIOO  XaMTAaa
O33LLTYY/IXKI3.

2Arssp 30pUATOT TaBaH aMMIMKH 3ypraaH
CYMbIH €peHXMNn 60JI0BCPOJIbIH  CYypryynb

L.Bayan-Altai

Country Manager and Representive, Save the
Children Japan in Mongolia

FOREWORD

Save the Children Mongolia has successfully
implemented a distinctive and engaging proj-
ect aimed at equipping young people with vi-
tal personal and entrepreneurial skills for the
21st century. The project, titled “Entrepre-
neurship-Focused Socio-Emotional Skills for
the Most Vulnerable Youth in Rural Mongolia,”
has been carried out in 29 soums across Kho-
vd, Zavkhan, Uvurkhangai, Gobisumber, and
Sukhbaatar provinces from 2019 to 2025.
This initiative is supported by a $2.75 million
grant from the Japan Social Development
Fund, a World Bank Trust Fund.

The project engaged 8,773 children and youth
in the “Entrepreneurship-based Socio-Emo-
tional Skills” (ESEL) training. These partici-
pants formed teams, implemented a total of
360 subgrant projects, and received over a
billion MNT in funding. Additionally, through-
out the project, all stakeholders—including
students, teachers, authorities, and members
of the project’s Aimag and Soum Level Coun-
sels—worked together to enhance their per-
sonal skills and entrepreneurship education.

General secondary schools from each of the
six target soums, across five target aimags,
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“Cypryynba, cyypw/caH 3HTepnpains’-nir
HUNT 600 rapyi casi TerperumH XepeHre
opyynantaap X3panKyy/DK  6aiHa.  JHd
6on cyparung cypryyavmH opuuHpg 6usHec
3pXN13X, aAlUrMMH Tenee 6yc, 3HTpernpeHep
C3TIr3/Ir33, YPp YajBapaa XerKyy/13X LorL, Y
aXkuanaraa ragrunr gyppaxag taatam 6amna.
Tyc cypryynnynapn, 6aru, cyparyiblH XaMTbIH
aXKuanaraa epreXXmK, T3O4HUA OU3HECUMH
M3AJ13F, yp 4agBap CaKpaxblH 33pP3rLd3
YANAB3PN3/I33  CYpranTbiH  XeTenbepTan
YANOYYJDK, gagjiara XMMHr33 opJioro oa40r
33pP3r 0JIOH AaByy Tas 6ui 601XK33.

MeH XyBb XYHUI Yp YaZiBap, SHTPenpeHepLumn
60JIOBCPO/T  O/IFOX  LUMH3/I3T, OPOJILLOOHS,
TYyAryypacaH, Tecens CyypuJcaH
CypranTblH xeTenbep 6010BCpYyYyiaH
M>3pra)kanmH ~ 60/10BCPO/IbIH  CypranTbIH
xeTen6epuitH YHAOC3H cyanaraaxyyHsl
H3r 60/rocoH Hb 60AUT A3BLWIKMA 6Gaknaa.
YyH33C ragHa anMryya, OpOH HYTIUMH
YU aXunnaraaHbl xeTenbepree Tycrax,
X3P3MKYY/3X  3apAJibilr  TeceBT 6arTaax,
6usHecuiMH  Ganryynnaryyatan  xamTpax,
T3AH33C [A3MXKI3r aBax 33prasp Tecsiee
30pMATOT alMar, cyM, uaalumnnban yHAa3CHUN
X3M>KI3H[, TYF33H [A3/Ir3pYY/13X, TOrTBOPTOM
Gananbir XaHrax cTpaTerM 60n0BCpyynaH
rapranaa.

bua xamToaa eHrepceH XxyrauaaHzg OJIOH
ramxantam Tyyx OyTaaxkss. Ta 6yxaHpg,
OJIONT, TypwJaryygaa XyBaajllCaH 34rasp
AMXKUATYyAaac TYYB3PJI3H, MOHIOJ, aHMIn
X3J193p XYpraxk 6amHa.

DHIXYY TOC/IMNAT aMXKUATTAN X3P3rKYY13X34,
©6epCAMAH  CITraN 3yTraj, OKYH YyXaaHaa
XapaMmrym sopuyscaH 6yxun n Tanyypag ryH
Taslapxas U3pXUIJIbE.
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are implementing the “School-Based Enter-
prise” initiative, with a total investment of
over 600 million MNT. | am pleased to high-
light that this is a comprehensive, non-prof-
it activity, designed to allow students to run
businesses within the school environment,
and help them develop their entrepreneurial
mindset and skills. As a result of this project,
collaboration between teachers and students
has increased, business knowledge and skills
have improved, production has been integrat-
ed into the school curriculum, and income
generation through business activities has
been fostered.

It also marked a significant step forward
in developing an innovative, participatory,
project-based curriculum for personal skills
and entrepreneurship education, making it a
core component of the Vocational Education
Curriculum. Furthermore, aimags have craft-
ed strategies to promote the project at the
provincial, soum, and national levels, and to
ensure its sustainability by integrating it into
local action plans, budgeting implementation
costs at the local level, and collaborating with
and receiving support from business entities.

We have created many remarkable sto-
ries together in the past. We are pleased
to share with you a selection of success-
es, showcasing our achievements and best
practices, in both Mongolian and English.

We would like to extend our deepest gratitude
toallthosewho have contributed theirtime, ef-
fort,and expertisetothe successofthisproject.

BYJI3I' | CHAPTER
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Hamanr 2.XoponHsm rapar. bu 18 Hactanm.
ManumH anng TepxK, ecceH. 2019 oHp,
OBepxaHrah  aMrMMH  YsHra  CyMbliH
YKapranaHTt 6arniH epeHxuit 6010BCPO/IbIH
CYPryynumH 9 [yrasp aHrumr Terceeq,
©OBepxaHran  auMrumH  [oNUTEXHUKUIAH
Konnexua yr, ayy UueeTsr, HUUTMUNH
MAO3BXTYM, OYPIr MMUMTIUMA OXUH 3JICOH OpPXK
6arinaa.

XyHuit  ambapang  angaxk  60s10xryi
6o0MX TUMM 4 oJioH rapaarryn. Hapap
TOXMOCOH H3r 60/10M»K 6011 Xyyxauninr Neasx
CaHraac Xx3pamkyyacaH “OpoH  HYTruiAH
©CBOP YEUMHX3HA, XYBb XYHWUM yp 4ajgap,
SHTPEnpeHepLLnn 60./10BCPO onrox”
TOC/IMNH X6Te/1I6epT COHIOrA0H, XaMparacaH
aBOan M. DH3 XxeTesibep ©OBepxaHrai
alMrumH ApBalx33p cyMaHjf, aHX yjdaa, Tap
TyCMaa MaHalh Cypryyabf, X3pP3rKuxasp
600COH TaaTall M3A33r aHrMMH Garwaacaa
COHCOXK, BYPTIYY/I3H CypranaTaj, XamparacaH
61133. MaLl 0/10H XYYX34 XaMparaaxbIr XyCaK
6aiicaH y4ypaac 6U eepuirree T3IHLIH3 XK
6opooryi. Yoanryi cyprantaj, xampargax
20 XYyxaunH H3r 60JICHOO COHCOO4, Mall
ux basipnacaH. ESEL xeTten6epuitH 8 aonoo
XOHOTUIMH XeTeNbepT aMXKUATTal cypasuaH
TOrceXX, MIpuUMArad rapga)k aBaaf, C3Traf
Mall X Jorao/K 6arnnaa.

Bu 6araap axkunnax 4agBapT Mall CalH
cypasilcaH. ©MHe Hb 6araap 6uL raHuaapaa
T3MU33HA, 63149K, raHuaapaa opoauaor
6aicaH 6010X00p CypranTblH 3XHUA A0/100
XOHOI'T @6puiHXee baraap aXkuanax Yyaggap
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My name is E. Khorolnyam, and | am 18 years
old. | was born and raised in a herder fami-
ly. | was a very quiet, socially reserved, and
shy girl when | graduated in 2019 from the
9th grade at the general secondary school in
Jargalant Bagh, Uyanga soum, Uvurkhangai
province, and enrolled in the Polytechnic Col-
lege of Uvurkhangai province.

There are few opportunities in life that
should be missed, and one such opportunity
that came my way was being selected for the
“Entrepreneurship-Focused Socio-Emotional
Skills for the Most Vulnerable Youth in Rural
Mongolia” project, implemented by Save the
Children. | was thrilled to hear from my class
teacher that this project would be launched
for the first time in Arvaikheer soum, Uvur-
khangai province, and that it would take place
specifically at my school. Excited, | registered
and participated in the training. At first, |
didn’t think | would be selected, as so many
children were eager to join. So, when | found
out that | was one of the 20 chosen partici-
pants, | was overjoyed. | felt immense pride
when | successfully completed the 8-week
ESEL program and received my certificate.

| learned the importance of teamwork. Previ-
ously, | had always prepared for and partici-
pated in competitions on my own, not as part
of a team. As a result, | quickly realized my
lack of teamwork skills during the first week
of training. In this project, each team member
took on their responsibilities, listened atten-
tively to one another, respected each other’s
opinions, and together, we created lasting
memories throughout the training.

| was honored to be invited to participate in
and deliver a speech at the opening of the
“Experience-sharing workshop of Polytechnic
colleges and TVET schools implementing the
ESEL program” in Ulaanbaatar last January.

aytMmar 6airaar omnarocoH. barMmH ruwyyH
Oyp yypar xapuyusaraa Tyxah Oypa Hb
6uenyynk, 6ycabir Xyn133LUTaM COHCOXK, Y331
604/1bIr Hb XYHAITIaXK, Ccyprant 6yp A33p
XaMTAaaroé oypcamkyys 6yTasxK YaAcaH oM.
Bu eHrepceH Harayrasp capp YnaaH6aaTap
xotoq, “ESEL xeTenbep X3parkyy/isKk 6yin
MCYT-yyaniH
Typlwiara COAWLOX CeMWUHap”-T ypurgaH

MonntexHmk KoNnex,

OpPOJILOXK, HI3T3A, Hb YI X3/1C3HA3 6aspTan
6anpar. bu sayras ©BepxaHra anMMrumH
“©OBnaB” M3A33/IMAH  calTag, arkKuiiaxK
6aitHa. Mepeeaes MaaHb HIBTPYY/13r4 600X
toM. TesieBU3UIAH XeT/ierd, HaBTpYY3r4gumnr
Xapaag, 6uM MM M3IPrakunTsam XyH 60sHO
raK WMnacaH. Mepeeasee 6uenyynaxasp
asXxaM asXmaap, 3pd4  XYYTaM yparwmmk
6ariraa. Llaawimg eepuitree xerkyy/i>k 4agHa
r3A3rTas UTranTan 6anHa.

Ok aBcaH M34/13r, yp YaZBapTaa Ty/ryypaaH
LWWMH3N3I caHaaraa Tecesn OOroH GuUMXK,
WanryypT HUMLBIA OBUYMA  CaHXYYXKUAT
aBY rapaaHbl OuM3HeC 3XJyyi1sax 60/IoMXK
0/IroXK 6y 3H3 xeTenbep 6muasHA 60aMTON
©6pYNeNT aBUMpPCaH. AHX TeceH XxaMpargaxx
Oalix yeq 61 CaHXYYrMiH M3aN3ITYH, XYBUNH
30XMOH bGanryynantryn, Oyp Uaawiaag,
eepUiMHXee 60JIOH XaMT cypasuak 6airaa
YE€ TOHIMMMH Hal3 HexeAd, AyYy HapbiHxaa
C3TraN 3yMH OHUJIOTUIAH Tasiaap 4 M3a43rmym
6aiMnaa. YyHaac 60,1004, Y1 OMATONLLOX, XUNXK
6aliraa 3yiass 6ypyy TOOL,O0/IOX M3X MITUMH
OJIOH 63PXLL3NT3M TyArapy 6alicaH.
DAr33puir LUMNAB3PAIAX3A, cyprardy 6ari
Hap MaaHb MX TycCnanuaa y3yyacaH. MaHai
HaM3yya Xyyxa, 6yp eepunree UAspxXunnax,
acyygslaa WMNAB3PAIAX YadBapTan  6anx
X3P3rTal 3K eaep 64pPUNH XMUY3IIYYLTIN
Xonboxx, eepcAunH anpaa 60/0H AaByy

3. XoponHam, OeepxaHzall alimzuliH
lMonumexHUKUUH KonnexculiH cypaay, ESEL
xemesnbepuliH mezceay

E. Khorolnyam, student of Uvurkhangai Poly-
technic College, graduate of the ESEL program

Currently, | work at the “Uvlive” news site in
Uvurkhangai province. My dream is to be-
come a TV anchor. Inspired by television an-
chors and newscasters, | decided that I, too,
would pursue this profession. Step by step, |
am moving forward with energy and deter-
mination to fulfill my dream. | am confident
that | will continue to grow and develop in the
future.

This project has brought about real change,
offering us the opportunity to transform our
innovative ideas into a project proposal based
on the knowledge and skills we've gained. If
we meet the criteria, we can receive a sub-
grant to launch a startup business.

When | first joined the project, | had little
knowledge of financial literacy, personal or-
ganization, or even the psychological traits of
myself, my peers, and my siblings. As a result,
| faced many challenges, such as misunder-
standings and making poor decisions. Howev-
er, our trainers provided invaluable support,
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Tasyyaaa oK, TYYHO33 TY/NryypaaH Tecsiee
6uupsr 6oncoH. bac eepcauMiH BUYC3H
Toecnee OycAblH ©6MHO 30BO6P WAIPXUNIK
CypcaH.

Bup 6araapaa “Dream party” Tecnee
aMXKXMANTTaM X3ParKyy/K 6anHa. Llaawmpg,
alMIUMMH  X3MXK33HA,  3apaargax  Towm,
KUXKUF Tecesl, XxeTenbepyynss OpoJiLoHO,
TOCN66 YyNaM eprexyy/iK, XyBUMH KOMMaHU
6airyynHa racsH TOM 30pWIF0 TaBbCaH
6aitraa. “ToMoop Mepeej, XMKIa3p 3Xa1,
raXA33 XaMrUMUH 4yxaaac Hb 3x31" Iax
CaiMoH CHMHEKUIMH X3/IC3H YIaHA, AypTai.
ABbsiacrym XyH raxk 6amaarrym, xapuH amnaac,
3prasi3aara’ fgaBaH Tyynax 4YagBaprym XyH
N Ganpar rak 6opnor. b eMHe Hb almxan,
TYYHUIAr33 “UanMXMiA” raaar yrasp ganaangar
balcaH 60/10X00p LWWH3 CYpPryysb, LUMHI
OpYMHA, 3H3 AyTargfiaa 6ara 6araap 3acaxk
YaZicaH MMHb aMXXUATbIH 3XJ13/1 6OJICOH.

Yenitn Han3yya, AYY HapTaa XaHAax
Xanaxaa, y3an 0Oozonjoo YHIHY
baix, 30pUIT0A00 XYP3XMiAH
T6/I68 XUY33A3l, TOXMONAOK OyM
Dapxwaanuiir gaBaH Tyynax 30purToi,
TyywTan Daifraapail rax 3axbA.
Xapunuan cypba, xamMTA2a dyrase!

2023 oHpA, X3BJ13rACoH

.!.#IF-{:E ESEL xeTen6epuiiH Tyxau
it B v TvyeyyaniT Mosron

X3/193p YHLUMHA VY.

m—ﬁﬁ Read the article about the ESEL
E#H training in Mongolian.
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helping me overcome these issues.

Our friends, believing that every child should
be able to express themselves and solve
problems, learned to integrate this principle
into their daily lessons. They identified their
own mistakes and strengths and used them
to write their project proposals. Additionally,
they learned how to effectively present their
proposals to others.

We are successfully implementing our “Dream
Party” project as a team. We've set an am-
bitious goal to participate in both large and
small projects and programs announced at
the provincial level in the future, with the aim
of expanding our project and eventually es-
tablishing a private company. | love the quote
by Simon Sinek: “Dream big, start small, but
start with what matters most.” | believe there
are no untalented people—only those who
haven't yet overcome their fears and doubts.
| used to be timid, often hiding behind the
word “shy” However, gradually overcoming
this limitation in a new school and environ-
ment was the beginning of my success.

To my peers and younger children, |
urge you to stay true to your beliefs,
pursue your goals with determination,
and be courageous and persistent in
overcoming the challenges you en-
counter. Let’s learn from one another
and create together!

Published in 2023

XYC3/(1 TOMYY/I/133 HAITr3C3H
“MorPoaaH XeTe4”-HHHXOH

“DREAM qUIDE” CLUB: DRIVEN BY PASSION

Xyyxamnnr Neasx CaHMMMH X3p3arKyy/mK Oyi
“OpOH HYTIUINH 6CBOP YENNHXIH, XYBb XYHUIA
yp 4agBap, 3HTpenpeHepwun 60/10BCPos
o/rox” TOC/MMH XYP33HA, TaBaH alMIruiiH
3opunToT cymaan 41 sHTpenpeHep Kay6
aXKuanaxk 6amraarviH Har Hb XoB4, aMrumH
bynraH cymblH EpeHxuit  6010BCpPOJIbIH
H3rayrasp CYPryy/auimH “MepeeannitH
xeTe4” sHTpenpeHep Ky6 oM. Tyc Kay6uinH
ruwyyn 6on “OHTpenpeHepLUMng cyypuscaH
XyBb XYHWM yp vagBap  XerKyynisx”
CypranaT Tercek, Xyca/l T3MYY/I/I33p33
H3rAC3H OJIOH apBaH cyparygblH Tesieenen
6unss. “MepeegininH xetey” kny6 8-12
Ayraap aHrumH 15 ruwyyHTan, axnaryd Hb
X.Bunargsm63pas, MeHeXMeHTUMH GarumH
axnary Hb [.faHTOrTOX Hap oM. DArssp
cyparyuj, Hams Hexzenee TycasixK, TIAHUNT
XYC3/1 Mepeenennee Xypaxss Hb XeT/IeH
3aMUMIIHA MK SHD HIPUINT Brysa.

Tag, cap TyTaM XO0€p ydaa yy/3ak, FMLUYYH
Oyp LUMH3 CaHaa X3JIXK, XaMTAaa X3J13/IL3H,
XaMIMAH UX CaHan aBCaH  akayypaa
Tenesneper 6alHa.

2023 oHbl 10 pyraap capa  eepcauiH
cypasugar  H3rAyrasp cypryyab 60J10H
“MUHKUT 6ynraH” LOruon6op CypryyauiH
“ZET” sHTpenpeHep Knyb6Tal xaMTpaH
CyMaHp, X3PIMKMK 6airaa 6uumn
TOCAYYOAUAT OJIOH HUNT3A, TaHWULYyYynax
“Typwnara conmnuox yynsanTt' 30XMOH
Ganryymkas. bynraH  cymMaHA, X3pamKuiK
Oy 6UuMN TecaAurH 6GarvMHxaH TypLuaara
COJIMILOX00C FafiHa Garwl Hap, 3U3r 3X4yya,
TOCNYYAUNH YW aKuanaraaTan TaHWILAXK,
LWMH33p Tecen Ouumk 6Galraa cyparumg,
YArap ayypwan aBcaH 6anHa.

Kny6uiti axnary X.bunargsm6apan “Xyyxag,

As part of the “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project implement-
ed by Save the Children, 41 entrepreneurial
clubs are operating in target soums across
five provinces. One such club is the “Dream
Guide” entrepreneurial club at secondary
school No. 1 in Bulgan soum, Khovd province.
The club members are students united by
their passion, all of whom graduated from the
“Entrepreneurship-Based Personal Skills De-
velopment” course. The “Dream Guide” club
consists of 15 members from grades 8-12.
The club is led by Kh. Bilegdemberel, with G.
Gantogtoh serving as the leader of the man-
agement team. The club’s name was chosen by
the members to symbolize their commitment
to helping their peers achieve their dreams.
They meet twice a month, during which time
each member presents new ideas, and they
discuss them collectively before planning the
projects that receive the most support from
the group.

In October 2023, the “Dream Guide” club or-
ganized an “Experience Exchange Meeting”
to showcase the subgrant projects being im-
plemented in the soum. The event was held
in collaboration with the “ZET” Entrepreneur
Club of the “Minjit Bulgan” complex school
and Secondary School No. 1, where the stu-
dents study. During the meeting, teams im-
plementing projects in Bulgan soum shared
their knowledge and experiences, presented
their project activities to teachers and par-
ents, and served as role models for students
working on new project proposals.

Club leader Bilegdemberel said, “Every child
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6yxaHp, Mepeenen 6un. bu yapgaxrym 6Gamnx
racaH 6047100 Xxask, Mepeeasiee 6yy
OpXMOpOoN. ByTanrymTax BUIM XK 3M33ryin
eepTee WUTrIdh MepeeisIMiHXee Tesee
TyywTanm 6anraacanm rax Xycmasp 6aiHa.
ESEL cypranT TercceH, LWKWH33p Tecen
6ununx raxk Gairaa, Tecnee OGMUCIH Y faxK
TaHWLYYNax B3 T3 3praasaxk Oanraa
cyparygag Tycsax, 3eBieree, UTraJi erex Hb
6UAHWIA roN 30pUro oM” ransa.

KnybunH ruwyyn Tecen 6uumyk 6Garraa
cyparyzaz, 3eBJsieree erd, 0JoH 6arT Tecsiee
AMXKUATTAM  TaAHWILYY/K,  CaHXYYXKUAT

aBaxapg, Hb Tyca/ik33. bynran cymang 104.1
casi TerpermmH cCaHxyy>xunT éyxui 36 6arniH
6uuMn  Tecen aMXKUATTaAM  X3P3MKUXIA,
“MepeeaMinH xeTe4” KJYOUNH TULLIYYAUIAH
0po/IL00, A3MXKAAM X 6ancaH 6munaa.

bynraH cymM paxb epeHxuin 6010BCPOSIbIH
X0€p cypryynmmH xoopoHg 2023 onbl 11
Ayrasp capa, “Cypary conmnuoo” apra xam»3a3
CaHaay/laH 30XMOH 6anryysxkss. 3H3 yun
aXkKuanaraacyparygag ux Taanargax “Cypary
CO/IMALOOr fOaxuaj 3aaBajl 30XMOFOOPOW,
WYY OJIOH XOHOr 60/roopoi” raXK Xycuss.
“BUOHUIN  CaHaauWu/ICaH aXKUAL XYYXAYYL
AypTan oponuoxk, 6aspnaxk 6Gamraar xapax

12 SHTPEMPEHEP 3XJ13/1 | BECOMING AN ENTREPRENEUR

has a dream. Don't give up on your dreams
and don't think you can’t achieve them. Be-
lieve in yourself and pursue your dreams with-
out fear of failure. Our main goal is to help,
advise, and instill confidence in students who
have just completed ESEL training and are un-
certain about how to write a project proposal
or present their ideas.”

The club members helped many students de-
velop and present their project proposals, ul-
timately securing funding. In total, 36 teams
in Bulgan soum successfully implemented

their subgrant projects with a combined fund-
ing of 104.1 million MNT. The “Dream Guide”
club played a pivotal role in this success by
providing support to these teams.

In November 2023, an experience sharing
event was organized between two second-
ary schools in Bulgan soum. The students en-
joyed the activity so much that they request-
ed, “Please organize the experience sharing
event again and make it last longer.” The club
members shared that the best part was see-
ing the students actively participate in and
enjoy the activities they had initiated.

The major event involving the soum com-

XaMIUiH camxaH 6ancan” rax Tyc Kay6uinH
TULLYYA, SIPUB.

CyMbIH apf, MpraguMmr xamapcaH TOMOOXOH
apra xam»k33 6on “What3Words”  6ytoy
rypBaH YIT Xasrvur TyrasH ganrapyynsx 10
[,0/100 XOHOIMIH HONMeeNIUIAH asiH BalB. DH3
Hb YPT XyrauaaHg, YPraiksx, CYMblH HUNT
MPragunr xamapcaH, CyMblH yaupanaryyabiH
O3MXKJI3T 3aNJILLNY M X3P3rTak asiH 6alicaH Ty
KAYOUMH TULLYYA, aMXXUATTal X3P3arKyy/HK
YaZax 3CaXA,33 IPrasi3ak, 3yPXLLINK B6arKI3.
OXHUI AONO0H A0/100 XOHOIT T34 M34,33/131
XYPrak, xyrauaa wmx 3apuyynae. [lapaa Hb
rALYYO, akuna yypras xyBaapuniaH ESEL
cypranTtaj, XamparacaH ©ycap cyparuug,
CYM, CYPryy/niH yanpanara, cyMblH OHLrom
Kommcc, cyMblH OHuron 6ampasbiH raspaac
OAMXKJI3T aBCHaap epeHXuit 60JI0BCPOJIbIH
CYPryyaumMH cyparuma, 6arw akunTHyya,
TOpUNH GONOH TepuMH Oyc GanryynnarbiH
anbaH xaary 33par HUAT 3417 UpraHa, rypsaH
YIT XasAruir TaHUYJDK, alUIJTYY/IXK Cypra)kaa.
“MepeeainintH  xeTeu” KAy6 Hb MUNHXYY
OJIOH TOpAUMH YW aXuanaraa 30XMOH
GalryysicHaap TypwJara XYPUMTAYY/K,
Garaapaa H3rg»K YagBan  30pUarofoo0
XYPH3 M3C3H ypaMm 30puUrtoit 601CoH GaiHa.
Uaawma ruwyyamMnH  TOOr  H3MIrAyY/DK,
YN @XWJ1araaraa eprexxyyasH, LIWMH3Sr
apra XaM»k33, HeMeesUIMAH asHyyn, 30XMOH
Galryy/mK, ye TIHIMMAHXHUIAMID MaHanaH,
HUMAMBMA, OYyY XOOJIOMro0 XYPraxXumr 30pbXK
GanHa.

2024 oHp, X3BN3rACoH

I=I ¢ .:|=| SHTpenpeHep KNy6uitH
-y WM. AMXKUATbIH TYYXYYAUAT MOHION
X3/193p YHLUMHA Yy.

ﬁl‘ﬁﬁ. Read the success stories of sub-
mw grant projects in Mongolian.

munity was a 10-week outreach campaign
to promote “What3Words” service. Given
its long duration, involvement of the entire
community, and the need for support from
soum authorities, the club members initially
felt nervous and hesitant about whether they
could successfully implement it.

During the first seven weeks, the club mem-
bers dedicated a significant amount of time
to disseminating information about the
“What3Words” mobile application service.
Following this, they divided their tasks, and
with the support of other students who had
participated in the ESEL training, the soum
and school administration, the Soum Emer-
gency Commission, and the Soum Emergency
Management Department, they successfully
taught 3,417 citizens— including secondary
school students, teachers, and staff from
government and non-government organiza-
tions— how to use the “What3Words” mobile
application service.

By organizing such a variety of activities, the
“Dream Guide” club gained valuable experi-
ence and became more motivated, realizing
that by uniting as a team, they could achieve
their goals. In the future, they aim to increase
their membership, expand their activities, or-
ganize innovative events and advocacy cam-
paigns, lead their peers, and make their voices
heard in society.

Published in 2024

IEI Tk A .:|E| SHTpenpeHep KNy6uitH
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] m X3/193p YHLUMHA VY.

ﬁ:% Read the success stories of
Eﬁm subgrant projects in English.
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OLumion AND

AYpaHunumar 6on [oBbCyMG3p aMMIruiH
Cym63p cymaHg, 2020 0OHOOC X3pP3arXKmx
6airaa “OpoH HYTIMAH ©CBOP YEUMHX3HA,
XyBb XYHWI yp 4agBap, SHTPenpeHepLuun
6010BCpO/I onrox” TOC/IMIAH
“DHTpenpeHepLIMnA, CyypuacaH XyBb XYHUI
yp 4YagBap xerkyynsx” (ESEL) cypranTtbiH
3eBsiex  Garw oM.  “TypBaH-DpasH3”
6arwmMnH  [334, Cypryyvnir MOHIO-aHr/n
X3/IHUIM Bari MapraXknssp Tercexk, Cymo6sp
CYMbIH €peHXMn 60JI0BCPOJIbIH HIrAYra3p
Cypryynbf, 6arwwimn/ik, MOHros X3na, ouuur-
ypaH 30XMOJIbIH XM4Y33/1 3aaXK 6anHa. Tapasp
3eB/16X 6arw 60/1COH Tanaapaa “bu Tec/MinH
Taslaapx M3/33/13/1 aBY, 3eBJ1ex H6arw 60s10x
cyprasiTaj xamparacaHaap XYyYXAyyan33 XyBb
XYHUM  XOMKJAUMH YMUIIM193p eepcauiiree
XOMKYY/I3X  LUMHD  BOJIOMMK HIK  erex,
CaHXYYTMAH 36B 30XMCTOW M3AJI3F OJIFOX,
cypanuarygbir YagBapyKyynax siBLaa eepee
XaMT cypanuyax, Xemnkmx 6o10MXK 6GalHa
X3M33H XapcaH. Tecesn X3parkuxXK 3XJIaX
YEeL XYC3NIT erceH 6arw Hapaac Liajrapu,
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A. Uranchimeg is an ESEL teacher/counsel-
or for the “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project, which has
been implemented in Sumber soum, Gobi-
sumber province, since 2020. She graduated
from the “Gurvan-Erdene” Pedagogical Insti-
tute with a degree in Mongolian-English lan-
guage teaching and is currently serving as a
Mongolian language and literature teacher at
General secondary school No. 1 in Sumber
soum.

She shared her thoughts on becoming an
ESEL teacher/counselor: “I learned about the
project and realized that by participating in
the training to become an ESEL teacher/coun-
selor, | could create new opportunities for my
students to develop personally, equip them
with proper financial knowledge, and build
their capacity while learning and growing to-
gether with them. I'm grateful to have been
selected from the pool of applicants when the
project started, and to have become an ESEL

3eBnex 6arw 6oscoHgoo 6GaspTan 6ainpar”
X3M33H fpbcaH oM. 3eBnex 6arwl Hap
XYYX34, 3a/1yYCbIH Aang, aBbsac, yp 4YajBapbir
WJIPYYN3X, 30PWUAr00 TOAOPXOMJIoX, Oue
[aaXk akunniax, 3SHTPENPEHEPUMH YA
aXKunaraar xaparxKyy/1axag, waapanaratam
M3AJ13r, YP YaZBap 333MLLUYY/I3X apra 6apung,
CYpasILpKI3.

TaHXuMbIH ~ 0ONMOH  uaxuM  cyprant
XocnyynaB

ESEL cyprant Cym63p cyMaHp, 3xJ13X vep,
TOXWOJ14,COH XaMI'MMH TOM COPUAT, 63pXLLU33N
60on panxuid pasap rapcaH “KOBWMAO-19”
uap Taxan 6amnaa. CypranT 3xn133f4 X34,
XOHOMMIMH Japaa uap TaxJblH Hesleereep
OPOH HYTarT X6J1 XOpM1O TOITOOXK, CYpraaTbIr
Laalung, X3BUNH YPraJKAYYA3X 60N0OMXKIYN
60/1COH. DH3 yen rapl, raprajaraa oJiX,
cypraaTaa uaxuMm 60/10H TaHXUM X3163p33p
ABYYJ/DK TercreceH axk. Hwunt 66 uarumH
cypranTblH 23 uarunir TaHxmmaap, 43 uarumr
Lax1MMaap 30XMOH GalryysixK, cypaauarimg u
aMXXMANTTaM TercceH 6anHa. Llaxum cypranT
naByy 60n0H cyn Tantam 6ame. [aByy Tan
Hb, Cypaauariug ©Oue paaH CypranTbiH
LUMH3 apra, TEXHOIOMM aluIaXK, acyyasbir
WMAABIPANK, LWMWAIA  raprak Cypuysa.
AYpaHuumar  6arwi  cypajauardyvaTanraa
XaMT ©6pUINree XerKYYJIC3H Hb MeH J1 AaByy
Tan 60n10B. Tapaap, LAXUM CypranT sByynax
OHOBYTOM MPOrpaM XaHraM>KyyabIr CygJiaH,
T3AM93pPUMAr  almrnaxag, cypajaugarygagaa
Tyca/mbk 6arnaa. A.YpaHuumar 6GariuuniH
XyBbg, ofoo gepeB pa3x ESEL cyprantaa
YUINYYI3H aXkmanaxk 6arHa.

Tecen ynrnyynx, amxuntaz XYpras

TyyHnin 2021-2022 OHbl XUYIIJIUAH XKWL,
TOrCreceoH XO0€p aHMMMH  cypasuardmg,
CaHaauymnraapaa gepBeH 6ar  60os0H
“OloyHbl HapaH XYYX3[, XOMKAUNH TaHXUM’,
“bauxaH  3pasmMT3A”,  “MeHX  T3Hr3puiiH
6uumnr”, “Movie club” racsH pepseH Tecen

teacher/counselor.”

The ESEL teacher/counselors learned how to
guide children and young people in uncover-
ing and developing their hidden talents and
skills, setting goals, working independently,
and acquiring the knowledge and skills nec-
essary to engage in entrepreneurial activities.

Combining classroom and online train-
ing

The global COVID-19 pandemic was the big-
gest challenge when ESEL training began in
Sumber soum. A few days after the training
began, a local lockdown was imposed due to
the pandemic, making it impossible to contin-
ue the training as usual. At that point, a solu-
tion was found and training was completed
both online and in the classroom.

Out of the total 66 hours of training, 23 hours
were held in the classroom, while 43 hours
were conducted online, and the students
successfully completed the program. On-
line learning came with both advantages and
challenges. On one hand, students learned to
independently use new learning methods and
technologies, tackle problems, and develop
solutions. Teacher A. Uranchimeg also grew
alongside her students, which was a key ben-
efit of the training. She researched the best
software for online courses, selected the most
suitable one, and helped her students navi-
gate it effectively. A. Uranchimeg is currently
leading her fourth ESEL training session.

Guiding the Project to Successful Out-
comes

She led two classes to graduation in the 2021-
2022 school year. The students formed four
teams on their own initiative and developed
project proposals such as, “Intellectual Sun
Child Development Hall”, “Little Scientists”,
“Eternal Heaven'’s Letter”, and “Movie Club’,
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OUUMIK, TITMINAIT YypasfaaHg OpPOJILYKII.
DArasp TOC/UNH XOEP Hb 3XHUM TITrIMSMT
ypangaaHg, T3HUCOH 601 “MeHX T3HrapuinH
6uuunr”, “Movie club” Hb axHMIN ypanpaaHp,
Lianrapaarym 4  JaxuH campyynaH
OpOILOXK, WaarapaH Tyc 6ypass 2,8 cas
TOrpervmH CaHXYY>XKMAT aB4y33. A.YpaHunmar
6arw “OH3> 604 CcypranaTbiH Yp AYHMUIAH
604UT WMNpP3a OM” X3M33H TaHWJ/ILLYYyNaB.
HO33p aypacaH pepseH Tecen 100 xyBuiiH
CaHXYYXXWUAT aBY, CYPryyJMiH 3axuvpraaHbl
O3MXKNIATTINM33P TOCOT X3PIMKYY/IIX aHrm
TaHXMMaa ©epCAMMH XY4Y33p TOXMIKYYJDK,
YN aXKUnnaraaraa TOrTBOPTOM, aMXXUATTaM
ABYY/DK 6ariHa. Tapasp 2023 oHbl HaMpbIH
ESEL aHrMiMH cypanuaryfblH 6uumn>k 6yn
rypBaH Tecesi, 36BJI6H, fapaaruiiH T3Tra/IarT
ypangaaHg, opoJilyysiaxaap TeJsIeBJIeXK33.
A.YpaHuumar “Cym63p cyMbiH 3acar gapra,
TOC/IMNH aUMIMNH 6GOMI0H CYMbIH 36BJIO/IUMH
ruwyyn, epeHxuMi 60/10BCPOSbIH HIrAYra3p
cypryynuiiH 3axupan ICoHMH6AT, cypranTbIH
MeHexkep L.ABupmaa, M.MeHreH6aaTtap
Hap OJIOH Tanaap Tyca/K, Ty/aArapcaH
0O3pXLL331, acyyaNYYAbIr LWUMAAIX3A, XaMTpaH
akunnacaH. Tecen aM»XKUATTaM X3P3MKUXIA,
3H3 XYMYYCUINH XyBb H3M3p nx 6aiinaa” racaH
oM.

Tercerump, amxunt, 0OYT33n  UXTIN
baiina

A.YpaHuuMar 6GariiuinH YUrayyaxk cypracaH
XYYXAYYA  aMXKunTaap apBuH  Galnaa.
Tyxann6an, “BsauxaH 3pasMT34”’ TOC/UH
axnardy, 12 gyraap aHruiH cypard O.YpaHroo
OXY-blH  3acrMiH  raspblH  T3Tr3J13rT
xeTenbepT xampargaxag ESEL cypranTtaa
aMXKUITTal Tercex, XyBb XYHWUI yp YagBapaa
XOMXKYY/IC3H BOJIOH XMY33/133C ragyypx ymn
akKunnaraaHg oposlcoH 6amaan Hb AaByy
Tan 60/K33.

CyM63p cymblH upraH C.Llorson6aatap:
(Haroyrasp cypryyauitd 10 gyraap aHruiH
cypary L.TsmyynsHruind aas) “MaHait xyy
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and then participated in the subgrant compe-
tition. Two of these proposals were selected
in the first grant competition, while “Eternal
Heaven's Letter” and “Movie Club” did not
qualify. However, the students revised and
resubmitted the proposals, and both were
selected, each receiving 2.8 million MNT in
funding.

A. Uranchimeg emphasized, “ This is proof
that the training was very successful.” These
project proposals secured 100% funding, and
with the support of the school administration,
the students are now renovating their class-
room on their own while successfully manag-
ing their operations. She also mentored the
fall 2023 ESEL class, which worked on three
project proposals, and plans to facilitate their
participation in the next subgrant competi-
tion.

A. Uranchimeg noted, “The Governor of Sum-
ber soum, members of the project’s Provincial
and Project Soum Level Counsels, the director
of the school No. 1, G. Soninbat, and training
managers Ts. Avirmed and M. Mungunbaatar
provided significant support and collabora-
tion to address the challenges we faced. Their
contributions were instrumental in the suc-
cessful implementation of the project.”

The Graduates Achieved Remarkable
Success

The students taught by teacher A. Uranchi-
meg have achieved remarkable success. For
example, 12th-grade student O. Urangoo was
enrolled in the Russian Government Scholar-
ship Program. Her successful completion of
the ESEL course, development of personal
skills, and active participation in extracurricu-
lar activities played a key role in her selection
for the scholarship.

S. Tsogzolbaatar, a resident of Sumber soum
(father of Ts. Temulen, a 10th-grade student at
school No. 1), shared his thoughts on how his

CcypranTtaac Mall Ux 3yWJICMIr cypcaH. Tecen
BUUMX, TOJIeBJIOX, XIPIMKYY/I3X, MOHree
36B 3apuyysax, 6araap xaMTapy akusnax,
6ycablH ©MHe caHan 604100 4es1eeTan
WUN3PXUANBX  33prasac  ragHa  HUATMUNH
MA3BX Hb CaMXXMUPY, XUY33/1433 OpPOJILOX
OpoO/ILOO Y HIM3rAc3H. bapuMmTt 6GuurnmH
6on0BCpyynanT, OypAyyNA3AT dX  MIT
OJIOH TaslblH YagBapyyaTah 60sICOH” Tax
yr cypraaTtag, Xampargaag, Xyy Hb X3pX3H
©OpJIer[ICOH Taslaap C3Trara/133 XyBaa/ilJiaa.
“OroyHbl HapaH XYYX34, XOrXK/IMMH TaHXuM”
TOC/MMH  GarMiH  ruwyyH  LL.OMy»KuH
“Ypanuumar 6arw 6upasHa, ESEL cyprantbir
Mall  COHMPXONTOM  apra  X3163p3ap,
OWJITOMXXTOM  3aa), XYYXOAUMH  OHUJIOT,
COHUPXONA HUMLYYI3H XyyX3a 6ypa xypd
axkunnacaH. MeH 6araap akuanyynaxgaa
Xyyxag, OypuiH anbaH Tywaan, yypar
XapuyLJ/iarbir Hb M3ApYY/K, 6Me gaak, 3CBa
Garaap Xer>Kux 60/I0MKyyAbIr HI3XK ©rceH.
MaHait 6ar T3TranarT ypangaaHg, wanrapy,
CaHXYYXXMUAT33 aBaad “Xyyxah XerKauiH
TaHXxMM”-aa eepcauiiH rapaap XamTpaH
TOXUXKYYJIXK, 3acBapblH aXX/bIl XMIC3H Hb
XaMIMMWH  ramxanTal, JAypcamMyktal Med
6aicaH” rax apunaa.

loBbcyMG3p ariMruitH Cym63p cymaHpg, 2020
oHooC “OpoOH HYTIMMH ©CBep YEeUMHX3HA,
XYBb XYHWIM yp 4apgBap, SHTPenpeHepLuun
60s10BCponl  onrox” Teces  aMXKUITTal
X3P3MKUXK, CypasiLlardni, ToCe 1 XapamKyY/nK
OyM  Xyyxayyd, 3eBsiex Oarw Hap M
aM)XUNTaap AYYP3H, ypaM 30puUIrToi sBHa.
AM>XunTaap AYYp3H 36Ba6X OGarwiunimH Har
AYpaHuuMMaruiH Tanaap eryyssxsg WnMm
6arHa.

2024 oHp, X3BN3rAC3H

son changed after participating in the train-
ing: “My son learned a great deal from the
training. In addition to developing skills like
writing, planning, and implementing projects,
he learned to manage finances wisely, work
effectively in a team, and express his opin-
ions confidently in front of others. His social
engagement has improved, his participation
in school activities has increased, and he has
learned to prepare and process documents”.
Ts. Emujin, a member of the “Intellectual Sun
Child Development Hall” project team, shared:
“Teacher Uranchimeg conducted the ESEL
training in a very engaging and clear manner,
tailoring her approach to each child’s charac-
teristics and interests. Additionally, working
in teams helped each child understand their
roles and responsibilities, providing opportu-
nities for them to develop both independent-
ly and as part of a group. Our team participat-
ed in the subgrant competition, won funding,
and renovated the child development room
by ourselves. It was the most amazing and
memorable experience.”

The “Entrepreneurship-Focused Socio-Emo-
tional Skills for the Most Vulnerable Youth in
Rural Mongolia” project has been successfully
implemented in Sumber soum, Gobisumber
province, since 2020. The students, children
involved in the project, and ESEL teachers/
counselors have all experienced great success
and are full of enthusiasm. This is the story of
one such ESEL teacher/counselor, A. Uranchi-
meg, whose success is truly inspiring.

Published in 2024

ESEL xeTen6epuiiH Tyxau
WE.  aMXKUATBIH TYYXYYAUAT aHIU

R Vi vy,
Lk d Read the article about the ESEL
m training in English.
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XYPTOOMIKTAH CYPIAIT, YP AYHTOH

YAHPAIATA

ACCESSIBLE TRAINING AND

EFFICIENT MANAGEMENT

Xyyxamnr  MBasax CaHMMMH  X3P3arKYY/IK
6yin “OpoH HYTIMIH ©CBep YEeUMHX3HA,
XYBb XYHWI yp 4apgBap, 3HTpenpeHepLuumn
60/10BCpos1  ONrox” TOC/UMH  30pUATOT
CyMAablH Har 6o0n0x XoBA, aMMrumH MecTt
CYMbIH €peHXMin 6ON0BCPOJIbIH CYpPryyuiiH
cyprantblH MeHexep H.[danxaa 3ypraaH
ypaarmmH  ESEL  cypranteir  yamppaaH
unrnyy/mk, 208 cyparumir aMXXUANTTan
TercreceH toM. MecT CyMbIH cypryysb
“DHTpenpeHepLlUNNA, CYypPUICaH XyBb XYHUIA
yp YagBsap xerxKyysax” ESEL cypranTbiH 6arw
63N1Trax X0€p yaaarnmH cypraataap HAnT 12
Garwmnr MaprawyyasH 63/1Tr3CHUMA HAr Hb
H.danxaa MeHexkep 61133.

CypranTblH MeHeXXepUrH XyBbjf, CYpranaTbir
AMXKUITTaM YNTYYIIXUIAT 30PbXK, CYPraaTbIH
ABLAA, XKUMMAAT XUAK, TIMIIMNIN XOT/IOH,
cypary 6ypuitH Ua3BXT3M OPOJILLOOT XaHraXbIH
Tyng 6arw HapT aprasyiH 3eBJsieree erd
XaMTpaH axwunnagar 6amHa. MeH ESEL
cypranTblH 6arw 60s10H cypanuary HapbiH
O©[IPUIMH ayaasusibil  HIMIFAYY/ISXTYUH Ty,
CYPranTbIl XMY33JIMAH HIMACIH XyBaapbT
Tycragar axk. IHracHasp cypranT yp AYHT3N,
XYPTI3MXKTIH, 6ariu, cypaauaryapiH
oponuoor 6ypaH xaHrax 60sloM» 6ypanar
6ariHa.

Tap3ap, ecBep YeUH cyparyaplH XyBb XYHUMN
XOKW, XapuuaaHbl yYp YagBapyys, 6usHec
CITr3/Ir3d 33par epeHxuMn 6oJsI0BCPOJIbIH
CYpryynumH xetenbept Tap b6yp 6anparryim
Y OHee LArMmH Xyyxsg, 3a/yycT 3ai/wrym
X3ParTait yp YaABapyyabir XeDKYYA43r Hb
T3A3HA, XaMIMNH X 60JIOMXKUIAT 6K 60SITOXK
bariraa sBgan oM XxaMa3H oHuosoo. ESEL
CypranT Hb cyparuma, 6arw Hap, CypryyanimH
youpgnara ra3sg  Oyx TasblH - XaMTpaH
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N. Dalkhaa is the training manager at the
secondary school in Must soum, Khovd prov-
ince, one of the target soums for Save the
Children’s “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project. He was one
of the first 12 graduates of the two ESEL train-
er courses held at his school. After completing
his training, he facilitated six ESEL sessions at
his school, successfully training 208 students.
As the training manager, Dalkhaa organizes
the sessions and works closely with other
teachers to provide methodological support
and ensure active student participation. He
observes the training process carefully, tak-
ing notes to ensure the sessions are both en-
gaging and effective. By integrating the ESEL
training into the school’s regular schedule, he
minimizes the extra workload for both teach-
ers and students. This approach ensures that
the training is not only accessible and effec-
tive, but also offers full participation opportu-
nities for everyone involved.

Dalkhaa emphasized that ESEL training pro-
vides the greatest opportunities for today’s
children and youth by developing skills that
are often missing from general secondary
school curricula, such as personal develop-
ment, communication skills, and entrepre-
neurial thinking.

He also noted that the ESEL training has ex-
panded opportunities for collaboration and
growth among all parties—students, teach-
ers, and school administrators. Furthermore,
he proudly shared how students who suc-
cessfully completed the training were able to

—
L T
[ s

aXKMNNaX, XOMKNX 6ONOMMKNIT HIMITAYY/ICIH
raB. Yyrasp 30rcoxryi cyprasataa aMm»xuntrTanm
TOrCCOH Cyparymj, caHaaraa >XMXur 6usHec
OONIrOH XOMKYY/K, CYM, OPOH HYTIUiHXaa
XOMKWUA O3BLUMAL XYBb HIM3P OpPYyYy/K, Ye
TIHIMIMHXHI3 MaHNaNXK, ©epTee UTIINTIN,
OyT?3/14, caHaaynaratanm 6Gangnabir  6uin
6onroyk 6amraar 6axapxanTtanraap sipus.
TecnunH cyMbIiH 36BJiI6N1 Hb CyMblH 3acar
AaprbiH 3axmpamkaap GanryynarnaH,
JKYPMbIH  garyy  WA3BXTIA  aXKWJIaXx,
ESEL cypranTbir aM»XunTTal TOrceH, nuy
ypanpaaHg Tecnee MPYYJICOH cyparuyvaramn
YYA3a)K SpWLaH, TOeCeNTaN HapuiBYIaH
TaHW/ILUAH, 36BJIOMXX  ©r4Y, ypaajaaHg
wanrapcaH  TOCAYYAUMAH  X3P3rKUATIA,
GalHra xssHanT TaBbgar Hb cyparymg, Tecs1ee
AMXKUATTaAN X3P3NKYYA3X HIr yHA3C 6onaor
rak H.[Janxaa MeHe)xep AYTH3C3H oM.

2024 oHp, X3BN3rACIH

transform their ideas into small businesses,
contribute to their local communities, take on
leadership roles, and develop self-confidence,
creativity, and initiative.

The project soum Level Counsel (SLC), estab-
lished by the order of the soum governor, has
actively worked in line with the regulations.

Dalkhaa concluded that one of the key fac-
tors in the students’ successful project im-
plementation is the SLC’s approach: meeting
with students who have completed their ESEL
training and submitted their project proposals
to the Pitch Competition, reviewing the pro-
posals in detail, offering recommendations,
and continuously monitoring the progress of
the winning projects.

Published in 2024
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ESEL XOTO/1IBOPHHH YHIAYY/I2I'Y,

SHTPENPEHEP KAYBHHH 30B/16X

ESEL PROGRAM FACILITATOR AND
ADVISOR OF THE ENTREPRENEUR CLUB

-XocosncoH xemenbepuliH  6azw  Xyyx3o0,
3a71yycCblz XaMmao Hb Yuz2ayynxc, cypaaoaz-

Cyx6aatap auMrunH basHasnrap cymblH
€peHxXUi 60,10BCPOJIbIH Ccypryynb
TOrceryaumHxee CypaarbiH  aMXKuaTaap
anmartaa Tapryyagar. L.Bonop-3pasHa
Yp  YaZBapbir  3aX  3331T3M  X0A60X
MPMYYH XYycanTam 6Garw tom. Tapaap, ESEL
X0Te/166pUNMH TaHXMMbIH 6GOJIOH XOCOJICOH
XeTeN66pPUINH XYYX34, 3a7YYCbIH YUTAYYIMY
Hb. LLI.Bonop-3pasHa basHasnrap cymbiHxaa
cypryynbn, 23 paxb XXWUNA33 TEXHONOTMUIH
Garwaap akunnaxxk 6amHa. TyyHu XyBbA,
asicnargcaH xenee, OpoH HYTIMWAH XyyXag,
3a7yyc 60JIOMXKOO alUMUIIaXK, XWUJ Xs3raap
Y/ XaprasizaH Xer>Kmx EcTOM XK WUTraaar.
OpoH HyTar gaxb ©CBep YEWMHX3H asinBaa
60/IOMXXUIT TYPLUMK, Yagax 3YMICID O/K
M33X34, OarwmnH yxaanar YurayynasaT,
O3MXKJI3T YyXas v Xxe[eef MaTepuasiar Heel,
XOMC, Xapuauaa, C3Tra/1 3YW, CaHXYYIMMH
M3AJ13F, M3[33/1371 Taapyyraac LWanTraamK
63pxLU331 X 6anB.

XapuH Xyyxauiir Measx CaHruinH “OpoH
HYTITMNH ©CBOpP YEWUMHX3HA XYBb XYHWUM
yp 4agBap, 3HTpenpeHepwun 60510BCpo
onrox” Tecen 2020 oHp, BasHasArap cymMaHp,
X3P3rKUX 6ONCOH Hb anparacaH 6010MKUIr
Hexex a4 xosboraonTon 6amnaa.
LLl.Bonop-OpasHa 6arwl TeC/MAH 30pUAro
XYC3/1 TOIMYYA3ITIA Hb HUNLIXK 6Galraap,
ONI3YYpXaK, UWUIAYYaard  6arwl  COHroH
KUANYYNaxX Wairapyyaaataz Op>K TIHLPKII.
NIMHXYY T3pa3p, XOTeN6epunH YUFAyyaax
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- Guiding and educating teachers, children, and
youth in the blended learning program-

Bayandelger soum’s general secondary school
in Sukhbaatar province is well-known for pro-
ducing some of the region’s top graduates.
One of the teachers dedicated to bridging the
gap between students’ skills and the market is
Sh. Bolor-Erdene, who serves as both a school
teacher and a facilitator for the ESEL class-
room and blended learning programs.

Having taught technology at the school for 23
years, Sh. Bolor-Erdene believes that children
and youth in remote rural areas can seize op-
portunities and grow, despite the challenges
posed by geographical isolation. While teach-
ers’ guidance and support are vital in helping
students unlock their potential, rural areas
often lack key resources—such as materials,
communication infrastructure, and financial
or psychological knowledge—which creates
significant barriers to development.

In 2020, Save the Children launched the ‘En-
trepreneurship-Focused Socio-Emotional
Skills for the Most Vulnerable Youth in Rural
Mongolia’ project in Bayandelger soum, Sukh-
baatar province, offering a valuable opportu-
nity to address previously overlooked needs.

Sh. Bolor-Erdene was excited that the proj-
ect’s goals aligned with her own aspirations,
so she applied to become a ESEL teacher/
counselor. After successfully passing the se-
lection process, she was hired. As a result,
Bolor-Erdene took on the role of ESEL teach-

barw 6o/mK, cyparygag 3eBJIOH TycasiXk,
yp 4agBap, Tecesq 6uumx apra 3ymj cyprax
6010B. YYHMI 33parL33 yp YagBapaa axmynaH
Xyyxaunr WMeasx CaHraac YnaaH6aaTtap
XOTO[, 30XMOH OanryysicaH TaHXuUM OO0JIOH
LaXMM XOCOJICOH XOTenbepuinH cyprary
Garw  634Trax cyprantaj XamparacaH
6alMHa. IHr3sa, ManymH 3anyyc 60/10H rapTad
XYYXZ33 XapXK Cyyraa 3as1yy 3u3r, 3X4yY4unr
XOTeN66pT UUIYYIIH aXKuasiax 60s1XKI3.
XoconcoH xeTenbepuitH 6arw 605CHOOP
36BXOH Cypryynstanh Oyc CyMblH TaMrbIH
rasap, CyMblH aXXUJ1 XeAe/IMep 3PXJ133ryMn
14-25 HacHbl 3anyyc, OpOH HYTIMHUH HUAT
MPrafTal XxaMTpaH axkuanax 6ono.. baruiiH
3acar papra HapTa/ XaMTpaH 30pUATOT
OYNrMAHXHUIA  cydanraa raprax, T3A3HA,
XeTenbepuiiH  Tanaapx M3433713/1 XYPrax
00K, YA aKuanaraaHbl XYp33 Hb T/IC3H
oM.

“OpoH HYTTMIH ©cBep YEUMHX3HA, XyBb
XYHUA  yp  YaZBap, 3HTpenpeHepLumn
60s10BCcpos1  onrox” Tecneec CcypraaTbiH
LLUMH3N3T XeTesibep GOJIOBCPYY/IK, EPOHXUN
60/10BCpO/IbIH  cypryynb, HacaH TypwmiH
60/10BCPO/IbIH TOBTIM XaMTpaH akunnapaar.
OpoH HYTrMMH  Xyyx3g, 3anyyc ESEL
cyprantaac OJI)K aBCaH M3AJi1ar, 4YajBapaa
604MTOOP TYPLUMX SABAbIN A3IMMXKMUIK, XYYX3[,
3ayyuyyablH 60710BCpYyYyicaH BUHMA TOCAUNAT
CaHXYY>XKYY/IK 6aiiHa. “LLInH3 xaHanara, WuH3
COENbIT ANM3PYY/IK, XYYX34, 3ajyyc, apa,
Mpragsn XypraHa ragsr amMaprym. Tuimasc
61 oposILoo, XaHAJlaraapaa cypanuarygag,
YAM3PAIK, XYYXAYYA33P OaMXKyyslaH OJIOH
HUAT3L, HONeesIexXMAr 30pbAor”  X3M33H
LLI.Bonop-3pasHa sipbXK 6ariHa. Tapaap, 2023
oHbl 10 ayraap capa XOCO/ICOH CypranTbiH
cyprary 6arw 60scoH. MeH oHbixoo 11
OYrasp caph, CyMaHAaa Har aHrm Haax, 20
3a/lyy 3JICYY/IXK33. DH3 CyprasiTblH aryyJsra,
uar agma 60/10B4 TaHXUM Bycaap XM4Y33113X
3opuynantaap 6arw 6010H 3anyycT Tabnert
oery, gaTtaraap XaHra)k, Cy/»kaarym 6amncaH

er/ counselor, guiding students, building their
capacity, and teaching them how to write
project proposals.

At the same time, she enhanced her skills by
attending a trainer course for the classroom
and online blended learning program orga-
nized by Save the Children in Ulaanbaatar.
With this additional training, she began guid-
ing young herders and parents who were
staying at home with their children to join the
program.

As a teacher for the blended learning pro-
gram, Bolor-Erdene’s role expanded beyond
the school to include the soum governor's
office, unemployed youth aged 14-25, and lo-
cal citizens. She also worked closely with the
bagh governors to conduct research on the
target groups and share information about
the program with them.

The ‘Entrepreneurship-Focused Socio-Emo-
tional Skills for the Most Vulnerable Youth
in Rural Mongolia’ project developed an in-
novative curriculum, collaborates with lo-
cal secondary schools and Lifelong Learning
Centers, supports the practical application
of knowledge gained from the training, and
funds subgrant proposals developed by chil-
dren and youth.

Bolor-Erdene explains, “Introducing and pro-
moting new approaches and activities to chil-
dren, youth, and the community is never easy.
My goal is to lead by example through my
own participation and approach, then inspire
the community through the children.

In October 2023, she became a blended
learning teacher/ counselor. By November,
she had formed a class of 20 young people
and began teaching. The training followed the
same curriculum and duration as tradition-
al courses, but it was designed to take place
outside the classroom. Each student, along
with the teacher, was provided with a tablet,
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4y Tabnetaacaa XM433/133 Y33X 6OSIOMXK
6ypayy/m»ka3. Hacanp xyparump cyparypaac
SnraaTam Hb, Y33 CyfasicCHaa TabneTt f33pa3
OABTaXK, AaasraBpaa XMMXK WAraaxaac ragHa
6araapaa xamMTapy aXkuanaxag, Xypa, COTraxym
Hb WYY, XYPAaH LWanamran 6aricaH Hb 6arty,
3a/7lyyCT XWMY33/133 Y33XK JAyycaX, Tecsiee
BUUMX, XIPIMKYY/19X3, JOXOM BalcaH a)kaa.
TyyHUIM XyBbA, Cyprant sByyJaHa, 6uumn
TOC/MIAT  YUIIYY/IHI, XaMTpary TanyyaTam
M3[33/13/1 COJIMJILOXK, JapaaruiH aKJiblH
Tenewsieree  OOJIOBCPYYJIHA,  30PUATOT
OYNTMMHX3HA, M3A33/13/1 ©rHe, XyyXxauunr
MBaax CaHraac 3aaBap, [A3MXKJ3F aBy
xeTenbepee HyTarwyysaHa r334, 3aBrym
aXkuanagar 4 YHAC3H a)kjlaa 4 MapTaxrym
aMXKyyJiHa. CymaHpgaa aAHXHbI ESEL
XeTeN6epuiiH Garwaap axKuaiaXk 3X3JICH33C
xonw 48 xyyxsa, 3anyycbir xeTesnbepT
aMXKUATTaMn CypasLyy/ K, TOC/INNH
XaanTblH XXnn 24 cypanuardymmr YnrayyasH
aXkunnaxksa. TyyHun cypanuarygaac 15 Hb
JepseH 6ar 6o0s10H “Bauxan Tycnary”, “CypaH
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data, and the necessary resources to access
lessons, even in remote areas without net-
work coverage.

Unlike school students, adults reviewed their
lessons on their tablets and submitted their
assignments. Their quick thinking and strong
teamwork made it easier for both teachers
and students to complete the lessons, write
project proposals, and successfully imple-
ment them.

Despite her busy schedule—conducting train-
ing, managing subgrants, exchanging infor-
mation with partners, developing work plans,
providing updates to target groups, and re-
ceiving guidance and support from Save the
Children to localize the program—she was
able to continue her primary work.

Since becoming the first ESEL teacher/ coun-
selor in her soum, Bolor-Erdene has suc-
cessfully trained 48 children and youth. She
facilitated the learning of 24 students in the
final year of the project. Among her graduat-

3a13n”", “Ypnaxyn”, “Oko caBaH” racaH 6uumn
Tocnyyn, 6uycaH Hb wanrapyss. L.Bonop-
DpA3H3 cypryynbg, 6anryynaracaH XyyxgumH
OpPOJILOOHbI 3HTPErNnpeHep KAyOUMH 3eBJ1eX
Garwaap aXkwslaxk, 3SHTPeNnpeHep Y33/
CaHaar OpoH HyTarTaa TYraaxsf XyBb HIM3p
opyy/iK 6arHa.

“ESEL xeTen6epuitH u4urayyasrd 6Garwaap
aXKuNnNaxgaa  cypanauarygbiH - xapuauaa
XaHAnara, saraatam GanManbIr Hb akUriaH,
XYH OYyX3HA TOXMpyy/aaH cyprax apra 3yur
apxamnspar. Cypary Oypunir H3INTTIN,
anMBaaj, caHaauyuaratan 60sroxof aHxaapu
aXKU1s1acaH Hb YP AYHI33 6rceH. TeXHONOorumH
Xu4ysangs3 4 ESEL cypranTtbiH apra 3yur
awmrna)k 6arraa Hb a4 xonb6oraonTon 6arHa.
Cyparump, 6arwigaa UTraX, cypax 3pmMansan
H3MargaXK Oalraa Hb a)kurnargcaH. Tecen
X3P3MKUX3I3C OMHO 3OBXOH XMY33/133 uarT
Hb 3aaraag sBX 6amniaa. ToCAUMH HIr X3car
60JICHOOP XYyBb XYHWI Taslaacaa WUJyY OJIOH
3YMAUMWT  aMXYY/K  cypnaa.  Tercerump
MaaHb 6ycagTal  H33NTTIM  Xapwuauyjar
60JK, XapuauaaHbl yp YagBapT cypasLucCaH.
AnuBaag caHaauuaraTam 6GamK, TOCAMMH
OaByy Tajlbil O/DK XapX, YP LWUMWUIT Hb
XYPTaXK bGalraan, 6aspTan 6ariHa. ©MHe Hb
eep Tecesn xeTenbepT xampargak 6amcaH
4 OJOOMMMHX LIMI Hac HacHbl XyyXag,
3a/lyyctal  axuanaxk 6anraaryn. “OpoH
HYTIMMH ©CBep YEWMHX3HA XYBb XYHWUM
yp 4agBap, 3HTpenpeHepwun 60/10BCpo
onrox” Tecenp, xamparacaHaap cypasiardmg,
TOAMNIyn 6mn eepee Y LLUKMHD caHaar Yprasik
3P3AXUNNAIT 6ONCOH. TOC/IMIH Yp LUKUM, COEN
MaHali cypryysiba, HyTarwcan” ra LLI.Bonop-
OpA3H3 6artl 3U3CT Hb Oryy/133.

2024 oHp, X3BN3rAC3H

ing students, 15 formed four teams, and their
project proposals—‘Little Helper, ‘Leather
Goods, ‘Home Crafts, and ‘Eco Soap'—were
selected in the subgrant competition. Ad-
ditionally, Bolor-Erdene serves as a teacher
and counselor for the Entrepreneurship Club
established at the school, helping to spread
entrepreneurial ideas throughout the com-
munity.

As a facilitator for the ESEL program, she ob-
served students’ communication styles, at-
titudes, and individual differences, applying
teaching methods tailored to each person’s
needs. Encouraging each student to be open
and proactive ultimately paid off. The use of
the ESEL training methodology in technical
sessions was found to increase students’ trust
in their teachers and significantly boost their
motivation to learn.

Sh. Bolor-Erdene shared, “Before joining the
project, | was solely focused on teaching my
classes. Being part of this initiative has al-
lowed me to grow personally. My graduates
have become more open and developed
strong communication skills. I'm proud to
see them take initiative, recognize the value
of the project, and benefit from it. I've par-
ticipated in projects as a trainer before, but
this is the first project where I've worked with
children of such varying ages. Being involved
has sparked a continuous search for new
ideas—not just among the students, but with-
in myself as well. The benefits and culture of
the project are gradually becoming embed-
ded in our school”

Published in 2024
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XOCO(ICOH CYPT'AT XOI'2KYY/I2I'

DEVELOPING A BLENDED LEARNING

MODEL FOR RURAL COMMUNITIES

Xyyxamnnr  MBaax CaHMMMH  X3p3arkKyy/iK
6yin “OpoH HYTIMINH ©CBep YEUNHX3HA,
XYBb XYHWI yp 4agBap, SHTpenpeHepLuun
60510BCponl  0Nrox” TOC/MAH  30PUNTOT
anuMrmmH Har foBbcyM63p oM. Tyc alMruimH
HacaH TypwuminH 60710BCPOSbIH  TOBUMH
3axupan X.AMapykapran [epBeH yAaarumH
ESEL cypranTbir ygupaH YWUIAyya>K, OpPOH
HYTIMMH 14-25 HacHbl 80 3anyyr aMm»KunTTam
TercreceH toM. [oBbcyM63p aMruiiH HacaH
TYpLWnitH 6on0oBcpobiH TeB ESEL cypranTbiH
6arwl 631Trax Xoé€p yaaarumH cypraaTtaap
06pBOeH Garll  M3prawyy/CHMA  H3r  Hb
X.AMapykapran 6mnas.

Topasp “Bu 2020 oHA, Tyc TECc/MIH HacaH
TYPLUINMH AHIMMH barwi/3eBnexeep
aXKMNax XycanTas ery GalcaH Hb casxaH
M3T caHarga)k 6anHa. TyyH?3C  XoMnul
TaHXMMaap [rypaB, XOCOJICOH H3r aHrMMH
Gariu/3eBnexeep axkKWanax, cypraatyynaa
YP AYHT3N, aMXXUATTal 30XMOH 6anryynxkaa.
ESEL cypranTbir aHX sByynaxjaa eepTee
3pran3ayK bGalcaH 4, Tec/AUMH 6Garwaap
6aN1Trarasx sABUAA CYpranTbilr yp AYHTIM
30XMOH 6alryynaxaac 3x/133[, OJIOH LUMHI
apra 3yng cypanucaH oM. XyBb XYHUI Y33
6opona 6Gararyih 2epar eepuynenT rapu,
©6epTee UTMIATIN GOJICOH” X3M33H  APbXK
6ainaa. TyyHuU xancH3p, ESEL cypranT opoH
HYTTMAH XYYX34, 3a/lyy4YyYAblH XYyBb XYHWUM

XOMKWU, Xapuiulaa XaHanarbir eepyunsik,
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Gobisumber is one of the target provinces for
Save the Children’s “Entrepreneurship-Fo-
cused Socio-Emotional Skills for the Most
Vulnerable Youth in Rural Mongolia” project.
Kh. Amarjargal, the director of the province's
Lifelong Learning Center, has successfully led
four rounds of ESEL training courses, training
80 local youth aged 14-25. Amarjargal is one
of four ESEL teachers who have completed
two rounds of ESEL training of trainers cours-
es at the Gobisumber Lifelong Learning Cen-
ter.

She shared, “It feels like just yesterday that |
applied to work as a teacher/ counselor for
the project’s Lifelong Learning class in 2020.
Since then, I've taught classroom-based
courses for three groups of students and
used a blended learning approach for another
group, by organizing my training sessions ef-
fectively and successfully. Initially, | felt hesi-
tant about myself when conducting the ESEL
training. However, after attending the training
for trainers, | gained new skills, one of which
is organizing effective training. This has led to
significant personal growth, and I've become
much more confident.”

She was pleased with how the ESEL training
has transformed the personal development
and communication skills of local children and

youth. It has helped develop a business mind-

T —— -

OU3HEeC CITraNIr3ar XerxKyyJ/nK, bycabir 6010H
0epUIree TaHbXX M3A3X YagBapT Cyprax,
60/10BCpO/IbIH XeTeN6epT Tap 6yp 6anaarryi
Y4 ©He6e LUarnmH 3a1yycT 3aWJ/ILLryn X3parTam
Yp YagBapyyabIr Xer>kyy/xk 6anraag, caTran
XaHraslyyH siBAar a)<aa.

Topasp “Cyprantap xampargcaH 3asyycbiH
333MLUC3H 60/10BCPO, M34J13r, yp 4ajBap,
aMblpax OpPYMH, aall apaHLUMH eep Yy4up
GarwmMmnH XyBbA, LUMH3 apra 3yng cypanuax,
“CITran 3yny” X3aMa3aX M3IPraXKAuIAr Aaexap
333MWMK bGairaatan agun 6arnaa’ rax
TOoAOTrocoH koM. ESEL cypranTblH TaHxum
OOJIOH  XOCOJICOH X3163p Hb ancnaracaH
6arMiMH  3asyyc OGOJIOH  XYyx[33 XapXX
6y 3anyy 23XKyyA34 YHI/DK Gaplurym mx
OIOYHbl XOpeHre opyysanT O6O0JICOH M.

_

'51 l‘l ‘i‘l!\ TAMHAXEH AY TyC g ¥

SAXMAH SCHUMAHAAIHG XUBAIT  ARAAH ARCAPIAL PRI Cygavna
S 233ARIF FLSAXWIH WHIIT SCHI WXFHY X584 H Ha

WIS93 X3020A2X EONOMETTR BARIAT 4 & NI YA tamparaea.

A INGA HMT SCH HOOLL 1386 LA ok Fpamaie  Gnarie

SIC Hb XYHVI AVPAALIH AMHN SSEAK 13930433 KTAAP ¥ £ L)

OPRYSALITYIA YARAMARS FRR3H3 BT TYYHIM YH3T HARAF HFitme £

Hb XAMUIH APTANP TAPTAH ARY BOMADITTHH P
A IA0HA A 53P BAWTAA HWRT SCHE! 1X38E Hb LI SESP
LmH
o WaaP Cymul
XAMIHAH FOA CAW

1 357

set, taught them to better understand them-
selves and others, and equipped them with
skills that, while often not covered in school
curricula, are essential for today’s youth.

She emphasized, “The education, knowledge,
skills, living environment, and behavior of the
young people who participated in the train-
ing are different, so it felt like acquiring new
skills and learning the profession of ‘psychol-
ogist’ at the same time." The classroom-based
and blended learning approaches of the ESEL
training course proved to be an invaluable in-
tellectual investment for both the young peo-
ple and the young mothers caring for their
children in remote areas.

For example, the blended learning approach
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Tyxann6an, ESEL cyprantag  cypaxbir
XYCCOH 4 aMKuxryn 6arraa, asncnargcad
6artT aMmbaapy 6ym MasuuH 3anyyc, Xyyxn3sd
Xapaa, rapTa3 6Ganraa 23sxKyyass 60/0MxXK
OJIFOXK, CYPranTblH LUMH33M apra 3ymrasp
CYprak, XerkKux, O60JIOBCPOX Mall TOM
0OJIOM)K ©rceH Hb XOCOJICOH CyprajTbiH
oHus1or 6ame. CypranTag xaMparacaH 3anyyc
M3AJI3F, Yp 4agBapaa aluMmiaxk, 6uunn
613HECI3 TYPLIMK, 6OAUT aXKUA, YUAYUITID
H3BTPYY/I3H, HANM3IMA33 Teaunryn bycag ye
TOHTUMH 3a1yyJvyyaaz, YArapJisH, Har WwaTtaap
axXUXK A3BLUNXK, 6GaMHIbIH cypanuaxk 6anpar
Hb 3H3 TOC/INIH YP Oreex oM.

XoCconcoH cypranT Hb 6arluMmH  XyBbp,
OPOH 3aMr YA XaprasisdaH Xypd akuanax
6onomMxK onrogor. MeH axkun ambppanaa
Y 30XMLYyYyNaX, TYXaH XMY33/133 cyaJsiax uar
raprax erger. [3B4 3ariHaac 6yroy A31r3UMNMH
LLaaHaac TyxamH cypasiuarduimr TaHUH M33X,
MYy OMPTOH aXKuasaxa XyHAap3a1Tam 6arcaH
Tyn X.AmMapykapran 6arw aHrMmH rpynn
YyaT H33H, eaep 6yp M3[33/1/133 CONUJILLONK,
XapuJsuaa Xon1600 YYCracHI3p G3pXLLU3/INNT
WMNAXKI3. Tapaap, TyxamH 6arMmH XycanTuiH
Jaryy 3apum C3ABUIAN TaHXMMaap 3aaxaac
rafjHa ancnaracaH 6arMiH  3acar papra
HapTal xaMTpaH axkunnaxk 6amHa. IHracHaap
XaMTbIH  a)XKWJlaraa epredXXmx, MauuH
3aJyYCbIlr MA3BXXKYYJDK, T3A3HA, M3/33J1/133

uar anganrym xyprax 60os>kaa.

2024 oHp, X3BN3rACIH
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was unique in that it provided opportunities
for young herders and mothers caring for
their children in remote areas—who wanted
to study, but were unable to attend the ESEL
training—to develop and learn using innova-
tive training methodologies.

The benefits of this project include the fact
that young people who have participated in
the training apply their knowledge and skills
to run their micro-businesses, offer real work
and services, and serve as role models not
only in their communities, but also to peers of
their own age. They progress step by step and
continue to learn and grow.

Blended learning allows teachers to work re-
motely, regardless of distance, while also pro-
viding the flexibility to balance work and per-
sonal life and giving them time to study the
subject. However, connecting with students
and working closely with them remotely
proved challenging. To overcome this, Amar-
jargal addressed the issue by creating a group
chat to exchange information and build rela-
tionships on a daily basis.

In addition to teaching certain topics in the
classroom at the request of the baghs, she
has been working closely with the governors
of remote baghs. This has expanded cooper-
ation, engaged young herders, and provided

them with timely information.

Published in 2024

INTEGRATING PASTURE WITH CLASSROOM
LEARNING

3aBxaH auMruiH basHTac cyM. MoHrosn opHbl

GapyyH XoMa, XWIWMH OMposLoO TacuiH
rOJIbIlr XOBOOJIOH OPLUMX 3H3 HYTarT XXUJNIH
XWUAA, 3pc T3C XYWUT3H eeen 6onpgor. Llac
4 Ux yHapgar. ©aeptee xacax 30-aac a33w
X3aMT3M  eapyyn UeeHryn. WM  XyMT3H,
XYHZ, HOXUOe/Z, MalliMH 3a/yyCT cyprajtaa
TacpanTrym XypraxK, aM>XuATTan TercreceH
H3MH GarwnmH TYyXunUr eryynabe. Tap 6on
basHTaC CcyMbIH epeHxmMit 60/10BCPO/IbIH
CYPryy/UIAH M3[33/13/1 TEXHOJIOTMMH GarLy,
ESEL cypranTbiH 3eBnex b.AHxb6asp 6unaa.

B.AHx6asp 6Garwi XOCO/ICOH CypranTblH
YaHapbIr CaMXXpyy/DK, cypard 6ypTaa Xypu
KUANAxXbIH - Tynn 6arunH papra  Hapbir
ABYYy/NbIH Garwl  60/AroH TycayysicaH Hb
LUKMH3N3T Bereen, yp AYHT3M apra 60/1>K33.

Bayantes soum, located in Zavkhan prov-
ince, sits along the Tes river near Mongolia’s
northwestern border. This region is known
for its harsh winters, with temperatures often
plunging below -30°C and heavy snowfall be-
ing a frequent occurrence. Let me tell you a
story of a teacher who, despite these extreme
conditions, managed to successfully deliver
a training program for young herders. Her
name is D. Ankhbayar, an Information Tech-
nology teacher and ESEL teacher/ counselor
at Bayantes soum general secondary school.

Teacher Ankhbayar’s innovative approach of
using bagh governors as mobile trainers has
proven to be an effective way to improve the
quality of blended learning and ensure that
each student is reached.
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“OpoH HYTrUiiH ©cBep YEeWMHX3HJ XyBb
XYHUA  yp  YaZBap, 3HTpenpeHepLuun
6onoBcpon onarox” TecaunH ESEL 6yioy
DHTpenpeHepLuuna, cyypuacaH xXyBb XYHUIT
XOMXKYYN3X CypraaT epeHxuit 60/10BCPO/IbIH
8-12 pyraap aHrMMH cyparygaac rajHa
HacaH TypwuitH 60/10BCPO/IbIH  XYP33HA,
bytoy cypryynmac raayypx 14-25 HacHbl
3a4yycbir  cyprax, 6osoM»  onarogor
OHU/IOrTOM. TaHXUMbIH 6GO/IOH TaHXUMbIH
6yc xoconcoH cyprantaap ESEL xeten6ept
Xxamparga), O6uunn TecAUMH ypangaaHg,
OpOJILOH TOC/IMMH caHaaraa 6oauT 601roH
X3P3MKYYJIC3H OJIOH >KMLW33 6uin. Tecneec
XOCOJICOH CypranTaj, XamparfacaH 3anayyc
6ypA,  XMYI3AMMH  aryyara  cyyJ/racaH
TaB/IETbIr MHTEPHIT, YTaCHbI ApUaHbl SPXUINH
xamT erper. Cyprar4y 6arwi Hap 4 WM
6010M)X00p XaHrarga<, 3ahHaac 6oJs1oH
TaHXMMaap XOC/yy/aaH cyprastaa sByy/aar.
OpoH 3aMHaac y/n XaMaapy, uar xyrauaa
X3MH3C3H, LUUH33T XUIrasg COHUPXOJITOM
XOCOJICOH CypraaT cymMaag, Yp [AyHTau
X3P3aNKMXK 6GarHa. XOCONICOH CypranTblH
cypary Man4yvH 3a/lyyc Masiaa Masjiaxk, rap
axymraa 3MxJI3Hr33 XM433J133 COHCOXK, Y33X
6onomxkToM. Llar Hapryit a)ksibiHxaa 3aBcap
3aKraap faajaraBpaa XUMXK rynusTrasg 6ariu

pyyraa unrasHa. YTcaap acyy»< ToApyy/iHa.

[.AHx6asp 2021 oHa ESEL cypranTbiH 3eB16X
6arw 6onxk33. ESEL cyprantbir saByynaxgaa
€epeHxuin 60/10BCposbIH 8-12 ayraap aHruiiH
cyparyabir TaHXMMaap, CYpryy/smac rapayypx
14-25 HacHbI 3a/1yYCbIT XOCOJICOH CypraaTaap
YUMIYY/DK  YAUPACAH Typluinaratan 6Gari
toM. Tapaap, 2023 oHbl 10 pyraap capp,
XOCOJICOH CypranTbiH 6arw 601K, cypranitaa
YaHapTal ABYY/IXK, cypardy 6ypuinr uasBxTan

oponuyy/K 6amHa. TaHXuMbIH Byc, 3aMHaac
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The ESEL training, conducted as part of the
“Entrepreneurship-Focused Socio-Emotional
Skills for the Most Vulnerable Youth in Rural
Mongolia” project, is unique in offering op-
portunities for students in grades 8-12 as well
as out-of-school youth aged 14-25 under the
Lifelong Learning Program.

There are numerous examples of successful
engagement with the ESEL program through
a blended approach that combines both class-
room and non-classroom learning, participa-
tion in Pitch competitions, and the realization
of innovative project ideas.

This training course provides each student
with a tablet preloaded with course content,
along with internet and phone access. Train-
ers also use the tablets to deliver a blend of
distance and in-person training. This innova-
tive course, which bridges distance and time,
has been successfully implemented in soums
and is already showing positive results. In
practice, young herders using this blended
learning approach can listen to and watch les-
sons while herding livestock or helping with
household chores on the farm. They can com-
plete assignments, send them to their teach-
ers, and ask questions over the phone during
work breaks.

D. Ankhbayar became an ESEL teacher/ coun-
selor in 2021. With extensive experience as a
trainer, she has conducted ESEL training for
high school students in grades 8-12 in the
classroom, as well as for young people aged
14-25 through blended learning. In October
2023, she completed her training to become a
certified blended learning trainer. Since then,
she has been delivering high-quality training
sessions that actively engage every student.
Recognizing the unique challenges of remote
teaching, she also thought to enlist the help
of her soum bagh governors to support her

XUYIINIX Yen, 033D X3JICIHUYJISH CyMbIHXaa
GaruiiH papra HapbIir Tycayynax Tajnaap
6oayk33. WHrasg  bBasHTac  cyMbiHXaa
yampanaryyn, CymbiH TecaurH 3eBnen,
HUAT GarnnH papra HapT ESEL xoconcoH
CypranT sByy/siax GO/IOMMXKUIUT TaHWUJILYYJ/K,
XaMTapyd akKuaxaap TOXMPCOH 6GaiHa.
TyyHun caHanbir basiHTaC cyMblH aepBeH
6aruiiH Japra A3M»KUXK, CyMblHXaa 3a/1yyCbiH
60N10BCPO/I,  M3AN3MUUT  CcamdKpyy/laxag,
XaMTpaH aku/i/laxaap TeJsieBJieree rapras.
barniiH pgapra HapblH  OWIFOATbIF  H3r
TYBWMHA, XypraxuiH Tyngn ESEL xoconcoH
CypranTblH Tasnaap M>34J1ar, OMAroNT erex
H3r eppuiH cypranteir [ AHx6asp 6aru,
BasiHTaC cyMbIH epeHxuit  60/10BCPOIbIH
CYPryyauiiH CypranTblH MeHexep
O.Mpanxkapran, 3axupan Y.Jawxyy HapbiH
XaMT 30XMOH 6auryynas. Cypraatag cyycaH
6arvitH gapra HapT “SAByynbiH 6arii” racaH
6aT/IaM)K ery, ypam 30pur, XapuyLarbir Hb

6aTasiraa>kyyJsicaH a)<aa.

BasHTac cymbiH 2023 oHbl 11 ayrasp capaac
2024 oHbI H3rAYr33p Cap XYPT31 XMUIIINICIH
XOCOJICOH CypranTbIH aHrniH 20 cypary smap
H3I3H 3aBCapAa/irym aM>XUATTal Tercexx, Tyc
aHrMac rypsaH cypary 6ar 6ok, “Mebesib
TaBWAMbIH YiiAAB3paan" Tecen buumk, 2024
OHbl 3 Ayraap capg 30XMoH 6aunryynaracaH
“Muy-7" ypanpaadHp, wanarapy CaHxXyyXunT
aBax 3pXTan 60/13k33. ESEL cypranTbIH 3eBex
6arw [.AHx6asp “Tec/MiMH CYMbIH 36BON
60/10H GarnH gapra HapbiH YYpar OpoJiLoo
ux 6annaa. barwaac Hb ragHa 6aruiH gapra
Hap, OPOH HYTIMIH yaupAsaryys aHxaapan
TaBbXX, MIPT Hb OYMXK CypranT sByy/Jlaxaap
cyparymg, ypaM 30purtori 6osixk  6GainHa.
ONoH XyH aHxaapasl TaBbXX, A3MXXUX33pP

XMY33/133 CalH cypaxryh 6o, 60/10Xryin Hb

students.

She then presented the idea of organiz-
ing ESEL blended learning to the leaders of
Bayantes soum, the project soum level coun-
sel and the bagh governors. Her proposal was
supported by the governors of four baghs in
Bayantes soum, and they developed a plan to
collaborate in improving the education and
knowledge of the youth in their soum.

To enhance the understanding of the bagh
governors, teacher D. Ankhbayar, Educa-
tion Manager D. Gereljargal, and Principal
Ch. Dashkhuu of Bayantes soum school or-
ganized a one-day training session on ESEL
blended learning. The training aimed to pro-
vide knowledge and clarity about the blended
learning approach. Additionally, the school
awarded certificates to the bagh governors,
recognizing them as “mobile trainers,” which
helped ensure their motivation and sense of
responsibility.

Twenty blended learning students from
Bayantes soum studied successfully without
any interruptions from November 2023 to
January 2024. Three students from the class
formed a team and wrote a project proposal
titled “Furniture Production” and participat-
ed in the Pitch-7 competition held in March
2024. Their proposal was selected and re-
ceived funding.

ESEL teacher and counseller Ankhbayar said,
“The Project Soum Level Counsel and bagh
governors played a crucial role in ensuring
the training was successfully implemented. In
addition to the teachers, the bagh governors
and local authorities showed great care for
the students, visiting their homes and offering
encouragement. The support and attention
from so many people made the students feel
that they had to study hard and do their best.”
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r3C3H M3AP3MXKTIN OOJIXK, XUYIIHIYUAIH
cypasugar’ XxaMasH apuiaa.

CypranTblH yeap rapcaH 63pXLU3314 LLOeHr Y.
AHrMH 20 cypanuarymimH A0100 Hb CY/XK33
ort Gapbaarryi rasap eBesDKASr Y CY/IXK33
Gapux rasapT 30puH OuYMXK, 6GarwTanraa
[,07100 XOHOI' T 1-2 yAaa 3aaBasi yTcaap sipbaar
6ame. barwmg Hb aXXun rapcaH yep acyyx
3yMnss 6arMnH papratamraa  xos6oraoxk
xangar. By>xup 6GarunH papra, sABYY/bIH
6arw [. bagamrapas 6arvinH cypardmimHxaa
Google classroom-n, 6arpLiyysicaH FpuinH
[AanraBpbIr UAM33XMAH TYA4, CY/KI3 opaor
rasap pyy tangaa 40 km saBxK 6arB. baruiH
Japra HapbIr sBYY/iblH 6arwi 60/rocoH Hb
GarmMmMH  aXkKJbIl  XOHIreBYMIK, XaMIUMH
ron Hb cymMmblH TeBeec 30-90 kM 3amTan
amMbapfar cyparuug [fgaanraBpaa Har
Tacnaarymrasp Uarasyxk 6annaa.

“OpOoH HYTIUINH 6CBOP YEUMHX3M, XYBb XYHUM
Yp 4YafBap SHTpenpeHepwun 60/10BCpo
o/irox” Teces1 cypax Xyca/1 3pM3a33 AyYpaH
Y aKmar, XoTooC aJicaaracaH, CyM A0TpPOO
aJIC X0l aMbAapAar 3a/yycT Cypy Xerkux, yp
YaZBapaa calKpyysax 60JIOM)K ©rceH oM.
ManblH 631493pUINTr TAHXMMTaM XOCYY/ICaH,
OPOH 3ai y/1 XaMaapax 3H3 CypranT YYH33C 4

OJ10H 3a/71yyCT 60/10M>K 0/ITOX 613 33.

2024 oHp, X3BN3rACIH

There were also many challenges during the
training. Seven out of the 20 students in the
class lived in an area with no cell phone net-
work during the winter. To stay connected,
they would travel to a location with a signal
and speak to their teacher on the phone 1-2
times a week. If the teacher was unavailable,
the students would reach out to the bagh
governor with their questions.

For example, “Bujir” bagh governor and mo-
bile trainer, D. Badamgarav, drove 40 km with
the students to a location with internet to
help them upload their assignment to Google
Classroom, and then returned them home.

Designating bagh governors as mobile train-
ers made the work of the trainers easier. Most
importantly, students living 30-90 km away
from the soum center were able to submit
their assignments without interruption. The
“Entrepreneurship-Focused Socio-Emotional
Skills for the Most Vulnerable Youth in Rural
Mongolia” project offered valuable opportu-
nities for young people, eager to learn but
living in remote areas, to study, develop, and
enhance their skills.

This training, which combines pastoral set-
tings with classrooms and is not constrained
by distance or location, will continue to offer
opportunities to even more young people.

Published in 2024

E“-!':-IE “DHTpenpeHepLIMNA, CYYPUICaH XYBb XYHUI Yp YaaBap
L ] onrox” (ESEL) xeTen6epuitH apra 3yiMH OHLJIOTUIAH TyXai

d .
EHE' “4  BLUAEOr MOHIOJ1, aHI/IU X3/133p Y3H3 VY.
h.

1
I"_ﬁl:ﬁ'?:-"ﬂ'ﬁl.- Watch the video about the ‘Entrepreneurship-based So-
m cio-Emotional Skills’ (ESEL) training in Mongolian and English.
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ESEL CYPTAITAAC DXTOH JEPII

OOPUY161TYY/]

POSITIVE CHANGES

RESULTING FROM ESEL TRAINING

MoHron opHbl 6apyyH xs3raap, Xosp,
anMrumH MecT cyM. [apaaHbl >XMXKUr 6usHec
03X COPUNT B3PXLLIIN, angaa OHOO, aMXKUNT
OJIO/ITBIT 3H3 TYYX OrYYJIH3.

“CaHxyyruilH XyBbj, 6ycpaaac xamaapasryim
60/1004, WPIX33P ©6pTee UTIMAX UTrI/
HOM3rAaXK, Xy4Tam O6Go/mK Gawraa wwwur
M3JpP3M)K Tepaer oM 6unss. bugHwun
Mepeenen eapeec enepT ToMop4 6Gaviraa”
X3M33H Apux  3anyyyyyn 6on Xospg
anMrunmH MecT cyMblH HacaH TypLumiH
60/I0BCPO/IbIH  TEBUMH cypanuard, “OpoH
HYTTMAH ©CBOP YEUMHX3HA, XYBb XYHWUM
yp 4agBap, 3HTpenpeHepwmn 60/10BCpo
onrox” TeC/AUIAH Yp WNUMUIAT XypTary “Anant
KenK xayc” Kode Lon aXKuaayyngar Har rap
o6ynuiiH xoép Ll.A33asa, b.lasuort Hap toMm.

LI.A33asa Hexep b.lanuortbiH XxaMT TOCAUMH
XYP33HA, 30XMOH 6aKryynargcaH cyprant,
YN aXKunnaraaHg, XampargaH, WA3BXTaM
OpOJILCOHOOP aMbpasif Hb 3ePar 66pUNenT
rapcaH Tyxall MIHXYY Oryy/icaH toM. “AHX
MecT cymbiH HacaH TypLiminH 6010BCPOJIbIH
TeBUMH b.HaMUaU3r 6arwl MaaHb XyBb XYHWUM
YP HYagBapbIr Xer>Kyyasx MM cyprant 60/HO
raK xancaH. bu ESEL cypranTtbiH 2021 oHbI
XaBPbIH 3JICANT33P 3/IC3H CypasjucaH koM.
Cyprant COHWPXOATOM, M3AA3T M  LUWM
X3PH33 M3AA3MTYM, aMbApang, UX OMPXOH,
Cypryynbp, 3aagarrym 3ynacumr 3aaxk 6amcan
yuup Hexpee “atrax” ESEL cyprantbiH 2022
OHbl HaMpbIH XOCOJICOH aHrMfA, 3/1CYYIC3H.
Hexep 6up xoép ESEL cyprantaac capgan

Must soum, Khovd province, Western Mon-
golia. This story highlights the challenges,
mistakes, and successes of running a small
business.

When we are no longer financially dependent
on others, our self-confidence grows, we feel
stronger, and our dreams expand each day,
said Ts. Azzaya and B. Galtsogt, students at
the Lifelong Learning Center in Must soum,
Khovd province. This husband and wife
duo are beneficiaries of the “Entrepreneur-
ship-Focused Socio-Emotional Skills for the
Most Vulnerable Youth in Rural Mongolia”
project and are the proud owners of Yalalt
Cake House, a local coffee shop.

Ts. Azzaya shared how she and her husband,
B. Galtsogt, participated in the training and
activities offered by the project, highlighting
the positive changes in her personal develop-
ment and life. Teacher B. Nyamtsetseg, from
the Lifelong Learning Center in Must soum,
Khovd province, informed Azzaya about a
personal development training course. In the
spring of 2021, Azzaya enrolled in the ESEL
course. The training was engaging and though
the topics seemed familiar, they felt entirely
new and highly relevant to everyday life. It of-
fered practical lessons that were not taught
in school. Encouraged by her own experience,
Azzaya convinced her husband to join the
ESEL blended learning program in the fall of
2022.
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aB4, 3P3/N1 XauUryya Xuixk 6Gamnx yepn 6Gyroy
2022 oHbl 3 pyraap capg “DHTpenpeHep
Seeds” T3Tranart xeTenbep 3apnaraax, 6us
“Healthy life” Tecneep oponuoH LwaarapcaH
toM. 3x33 Wyyry Hap MOrMMH anbaH EcHbl
6arwinax 3pxTanM 6OACHbI Japaa Tecsee
X3P3MKYY/13X Hb
033D TIXK

36BJIOCOH.

Bu 4 “NorninH 6ari 601K, TOC/IMIAHXOO r3P33r
XUMH3 033" raxk 6040 6aricaH 4 MOruiH
6arww 60,10 CcyprasiTblH Tenbep rypeaH cas
Terper 6arcaH Tya caHXYYruiH 60,10M>K00C
WanTraanaH cypanuax 4agaaryn. [3axp33

Al

6un 6yy> ereeryin” xamasH LL.A33zasa spunaa.

Pp 6yAMMH X0€p MaaHb 3XHUN Tecnee
X3P3MKYY/DK Yajaaryi 4 gaxvH eep Tecen
OMYMH  Wanrapyynantag OpoJILOHO K
C3Tra/1  WYAyyaaxk, 631Transs  xaHras.
LI.A33asa ©MHe Hb Ua/MHTal 3KUIH
50 wMsHraH Terpereep 6a/yy >KUIH3X
X3P3rca/Nl  aBY, XajaM axblHXaa >KUXUr
rapunr 6apbx, eaept 20-30 wmnpxar asdraH
6anyy xunpsr 6aikss. bsanyyraa cymbiH
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Azzaya recalled, “My husband and | were in-
spired by the ESEL training, which led us to
start looking for a business idea when the
‘Entrepreneur Seeds’ subgrant competition
was announced in March 2022. We submit-
ted our proposal for the ‘Healthy Life’ project
and were selected for funding. The judges
recommended that we proceed with our proj-
ect after obtaining official licenses to teach
yoga. | was excited to become a yoga
instructor and sign a contract to im-
plement our project. However, the
tuition fee to become a licensed
yoga teacher was 3 million MNT,
and due to financial constraints,
| couldn’t afford the training.
But we didn’t give up.”
Although their family was un-
able to implement their first
project, they decided to try again
with a new proposal. Previously,
Azzaya had used the 50,000 MNT
from their Parental Support Allowance
to purchase cake-making equipment, set
up a small ger provided by their brother-in-
law, and began baking 20-30 cupcakes a day.
They sold them at the soum shop, earning
about 20,000-30,000 MNT. This small busi-
ness sparked the idea for their next project
proposal.

In 2023, the “Entrepreneur Seeds” subgrant
competition was announced once again. Az-
zaya, along with her husband and friends,
submitted a proposal for their new venture,
“Yalalt Cake House,” named after their son.
Their proposal was selected, and they re-
ceived small business funding. The soum
Counsel, formed as part of the project, pro-
vided them with premises for their business.

The owners of “Yalalt” coffee shop believe

O2Nryypasp LaMXKyynaH GopAyyIXK,
epeptee 20,000-30,000 Terper ongor u,
XapaaxaH eprexxyy/iK 4Yagaarym 6amcaH 3H3
6usHec caHaaraa Tecen 6o0aroH 635143B.
Ypanryn 2023 oHp, “DHTpenpeHep Seeds”
TITra/I3rT  xeTenbep

OaXxXMWUH

3apnargax,

XYYTUMAHX33
H3p33p H3pa3caH “Yialt
Tec/sieep Hexep, Hal3blH XaMT OpOJILOH

cake house”

LIanrapy, rapaaHbl CAHXYY>KUAT aBY Yad Ka3.
TecnniH xypasHp, 6aunryynargcaH CyMblH
36BJ16/166C  TOAHWAT  J3MXKMH,  aXKJIblH
6alpaap xaHracaH 6anHa.

“Anant” Kode wonbiH 3334 “OpoH HYTIUINH
©CBOpP YEUMHX3HA, XYBb XYHUW yp 4ajBap,
3HTpenpeHepLumn 60,10BCpON onrox”
TOC/IMNH XYP33HJ, 30XMOH 6GalryysicaH xyBb
XYHUA yp 4YagBap HIMIrayyasx cyprant
GO/IOH CaHXYYIMAH JA3MXKJI3TUMH Yp AYHA,
©0PCANMHX Hb X3/ICH33p 6ex 6aT 6aNLLNHIUIH
“cyypb UyTraxk” yagcaH rom.

that the personal development training and
financial support provided by the “Entrepre-
neurship-Focused Socio-Emotional Skills for
the Most Vulnerable Youth in Rural Mongolia”
project gave them the opportunity to build a
strong foundation for their business.

Now the future is in our hands, and we are
working tirelessly to build it,” they said. In
2023, Yalalt Cake House earned approx-
imately 1 million MNT on Children’s
Day.
Azzaya added, “Just as my son
Yalalt is growing and getting
bigger each day, our business
is also expanding with the
support of the ‘Entrepreneur-
ship-Focused Socio-Emotional
Skills for the Most Vulnerable
Youth in Rural Mongolia’ proj-
ect team, mentors, and the soum
Counsel.

Published in 2023

“Opoo amap 6GaMlMH 6Gapux Hb 6GUAHI3C
wantraasnHa. bug 4 xuussH  axkunnax
Gairaa” rax T34, eryyacaH. “fnant kenk
xayc” 2023 oHbl XYYXAUiMH Gaspaap Har cas
OpPYMM TOrperuimH opJioro 0JIXK33.

LI.A33asa “Anant xyy MuHb eapeec enepT
eceXX, ToM 6ok 6Gawraatan agun 6GusHec
MaaHb 4 TOC/MMH 6arumMH XaMT OJIOH,
YMrnyynard 6arw Hap, CyMblH 36B6JINIH
OOMXK/I3TTINMI3P OPreXkKUMH Ta/HK  6GanHa”
X3M33H SipbCaH oM.

2023 oHpA, X3BN3rACOH
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= XAMTbIH 3¥TTOd-AM:

RSP,

T.UonmoH 2020 oHooc XoBpa, 3aBxaH,

©BepxaHran, Cyxb6aaTap, [oBbCYMOG3pP
anMarT x3pamkumK 6airaa “OpoH HYTrUinH
©CBOP YEUMHX3HA, XYBb XYHWUM yp 4ajgap,
3HTpenpeHepLumn 60.,10BCpON onrox”
TOC/IMMH  DHTPENpeHepLIMng CyypwuJ/icaH
XYBb XYHWUI yp 4agBap xerkyynsx (ESEL)
CYypranTblH 36B/M6X 6arwaap akuuiiax
6ariHa. Tapaap, XoBA, aMruimH YeH4Y CyMblIH
€peHXunit 60/10BCPOIbIH CYPryyba, 6arumak
Garixpaa xoé€p yaaarmiH ESEL  aHrunr
YUTNTYYN3H Tercrexxas. T.LLoIMOH MOHroa Xan
6uuur, ypaH 30XMoJibiH 6aril MaprakuaTan.
DAyras Tec/MAH 30pUATOT CYPryyJMNH HIr
6onox anMrurH [oMTEXHUK  KOIeXKnS,
M3PraXkK/133p33  aXKWiaxK 6GanHa. “Msdra
Harsac 3xangar” ragsr wur ESEL aHru
UMrAyyasax Garwaap 634Trargsx LWuinasap

MUHUI 6O0JIOH LWaBb HapblH MWHb 000
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T. Tsolmon has been working as a teacher/
counselor for the “Entrepreneurship-Focused
Socio-Emotional Skills for the Most Vulnera-
ble Youth in Rural Mongolia” project, which
has been implemented in Khovd, Zavkhan,
Uvurkhangai, Sukhbaatar, and Gobisumber
provinces since 2020.

She facilitated two ESEL training courses
while working at a general secondary school
in Uyench soum, Khovd province. A teach-
er of Mongolian language and literature, T.
Tsolmon currently works at the provincial
Polytechnic College, one of the target schools
of the project.

She began by sharing, “As the saying goes, a
journey of a thousand miles starts with a sin-
gle step, and | am confident that my decision
to become an ESEL teacher/counselor has

TIRELESS EFFORT, DEDICATION, AND
TEAMWORK LEADS TO SUCCESS

MP334YI1H aMbapang, 3epar yp Hes1ee y3yy/ixK
6aiiraa ragart 6u UTranTsn Ganaar’ raxk Tap

ApUraa axaanas.

XaMTAaa cypanuax, copunt
bapxwaanuir gaBcaH

“AHX 63pxwWwdn ux 6annaa. 80 MUHYTbIM
X3TPYY/13X, XUYIIMKAH  aryyarbir  GypaH
3aaxbIH TyA4 2 yar 30 MUHYT YPraKAyyasx
TOXMonaon 4 6amnaa. YHACIH XUYIIIMMH
papaa 3anryynaag ESEL cyprant 3aaxapg,
a4apuy, LLaHTapMaap ye Y 0/10H 6aricaH. Xagui
TUAM Y 30rCONTIYI yparwmiK YaacaH. ESEL
XeTeN6epUNH aryyarbir @epuiiH GOJIFOXK,
CYM, OPOH HYTTUMHXaa XYYXAYYAUAH OHL10T
X3p3ary33, axym ambapanTtan Yyaagyyk
3aax aX M3TI3P TOJIeBNGAT, apra 3ymras
CalXKpyyacaH. MHracHaap XUY/INMH
aryyarbir  Lartaa amkuyK, OypaH Xyprax
yagnar 60sICOH M. XYyXAYYAUMH MaaHb
OpOJILOO Y H3MITA3XK, CYpraaTblH VYiAA
aXkunnaraaHg nayy 6yTasnd, caHaauymraTtam
OpO/ILOXK 3X31C3H. bBarwmg maw mx ypam
30pUr erearym sax B3. TUMMIIC 3IXHUMN
aHrMa Tercreej, JAaxuvag, aHru Yurayysisx
Wwnnaesp rapracan” rax  ESEL-uiH xoép
AHTUIAT YUFAYYK, 48 cypardminr aM>XuaTTam
TorcreceH 3essex 6arw T.LlonaMoH sipunaa.
Tapasp, 36BX6H TOCAUMH CypranT, YW
a)XKMUNnaraaHaac ragHa YHACSH XMY33/133
631TraxX 433 Y XYYXAUNH OPOJILLOOT asib 6010X
DIMXKUXUIAT XMU3343T. XYYXAYYAI3p CaHaar
Hb rapryy/iK, XM433/IMAH Y aXKunaraaHbl

anixaM 6ypT MA3BXT3M OPOILLOOr Hb XaHra),

had a positive impact on my life and the lives
of my students, both now and in the future.”

Overcoming Challenges Through Study-
ing Together

Tsolmon recalled encountering many obsta-
cles in the beginning. There were times when
her training sessions extended to 2 hours
and 30 minutes, far exceeding the originally
planned 80 minutes. She often felt exhaust-
ed and discouraged, especially after teaching
regular school classes before transitioning to
the ESEL training. To overcome these chal-
lenges, she adapted the content of the ESEL
program to better meet the specific needs
and lives of the children in the soum, improv-
ing her planning and teaching methodologies.
These adjustments enabled her to deliver the
full training content on time and as scheduled.

This approach resulted in increased student
participation, as the children began engaging
more creatively and proactively in the training
activities. Their active involvement gave her a
great deal of encouragement and inspiration.
As a result, the decision was made to conduct
another round of training, and she successful-
ly trained two additional ESEL classes, with a
total of 48 students.

Tsolmon explained: “In addition to the project
training and activities, we also strive to sup-
port the children’s participation as much as
possible during regular classes. We encourage
them to come up with their own ideas, ensure
their active involvement at every step of the
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cypardy TeBT3M 3aax apra 3ymTanm Oaixbir
30pbXX 6GaMHa. DH3 4agBap Hb XYYXAYYA
XMY33/1433 UAYY AYP COHUPXOATOM 60510X,
TIrW OpPOILOX GOJIOMMUAT HIMIFAYY/AT.
BarlwminH XyBbA, 36BA6GX, UYMIJIYYA3X YYP3ar
TYAXYY FYWUSTIICHI3p 3aax apra 3yM, yp
YaZBapblH XYBbZ, MX3[, XONKXK33. 3eBnex
6arw  T.LonMoH xanaxpss “ESEL cyprant
XYYXAUMH OpOJIL0O, WAO3BX, CaHaauwusrag,
cyypuagar yuup  Xyyxasg, uaruir 3eB
30XMLUYyYyaX, TONIeBeX, LUMHD CaHaa raprax
60/10H TYYHUIMID TypLUMX 60/1I0MXK O/IFOA0T.
Cyparung eepuiiree oJi>K H33X, OaByy, CYyJ
Taslaa TaHbX M3[3X, OycagTan XamTpaH
aXkKuanax yp yagpapyyartan 60aCoH. TaasHa,
rapcaH XyBb XYHUI XODKJIMMH ©epynenTyys
Hb Cyp/iarbiH aMXXUATag, Y 3eprasp HesleemHK

6aiHa” raXk oHLJ10B.

YeH4Y CyMbIH €epeHxuh  60/10BCPOJbIH
cypryynuiiH 3axupan C.batxypan “T.LloamMoH
6021 MaHal CypryyjMinH LUMHUAT COHUPXOXXK,
TacpanTryn cypanugar, 6ycag 6arw Hap
OOJIOH cyparyzaj 3epar Hesiee Y3yyaasr
MaHnamnary 3aayy 6arwl HapblH  HIr.
ESEL cypranTblH 36Bnex 6arw 60/ICHOOp
6arwinax apra 3ynras A33LyyaxK, 333MLLC3H
M3[J13r33 Cypryyabfaa Tyraak 0Oaunraap,
Gaxapxaxk 6anHa" rax spunaa. Xosn,
anMrumH Yeny cymang Hunt 10 6arw ESEL
CypranTbiH 6aruwi/3eBnexeep 631TraracaH
toM. Taa, cypranTbiH TeJIOB/I6/ITE6 XaMTPaH
63143>K, XapuauaH 36BAeNAeXK, XaMTAaa
CypaJiLicaHaap 333MLLC3H apra 3ymras TyrasH

O3Nr3pyy/K GanHa.

Tecen 4urnyyncHasp 30punroAoo Har
aJixam 0MpTOB

T.UonmMoH 6arwl  3sxHMA  yaaa rypBaH

TOC/IMNH Garvnr YMryyssH Nud ypangaang,
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lesson, and focus on applying a student-cen-
tered teaching methodology. This not only
enhances their interest but also ensures equal
participation in the lessons. Trainers have sig-
nificantly developed their teaching methods
and skills by adopting a more advisory and
guiding role.”

She further emphasized that “ESEL training is
centered around children’s participation, ac-
tivity, and initiative, giving them the oppor-
tunity to manage their time properly, plan,
generate new ideas, and test them. This has
allowed the students to discover themselves,
recognize their strengths and weaknesses,
and work with others. These changes in their
personal development have had a positive im-
pact on their studies.”

S. Batkhurel, the principal of Uyench soum
secondary school said, “Teacher Tsolmon is
one of the leading young educators at our
school. She is passionate about new ideas,
constantly seeks to learn, and has a positive
impact on both teachers and students. | am
proud that she has enhanced her teaching
methods and is now sharing her knowledge
with the school community by becoming an
ESEL teacher/ counselor.” A total of 10 teach-
ers in Uyench soum, Khovd province, have
been trained as ESEL teachers/ counselors.
They collaborate to prepare their training
plans, consult with one another, and share
the methodologies they have learned within
their schools.

Facilitating the Project: One Step Closer
to the Goal

Initially, Tsolmon counselled three project
teams to participate in the Pitch Competition.

Unfortunately, none of the project proposals

OpPOJILYY/ICAH Y H3I Y4 TOCe/ TIHLCIHIYM.
XYYXAYYAUMH XyBbZ, Y, YMIAYY/DK OGauvraa
6armMinH XyBba, 4 TypLiaara, 6anTran ayTtas.
[3BY LWaHTpanrym paxuH rypBaH TOC/UMH
GaruiiH YUrnyynary 6arwaap aXxxuanax, eMHe
Hb LLIYYTYAUAH 3YI33C 6rCOH 30BOMXKYYAUNT
X3P3rKYY/I3H, AapaarviH Nu4y  ypasgaaHg,
OpPOJILPKII. XeBryyaumH CaHaa4u/IcaH
3arpmar YANABIPNIK, 6opnyynax
3opuaroTon “AmTnar epep” Tecen, oxuApblH
CaHAaauYMICaH YMH  CITI/IMMH  WAM3IMXK
Xyprax 3opusroton “CaTrasnii 3yy4” 60s10H
XYYXAUNAH TaHWH M3A3XYM, OKYH YXaaHbIr
TOM/IOOMbIH apraap XemKYYJIaxX 30puUJIroToM
“TapxuHbl U3HIr" TeCAMMH Garyyp, waarapy
CaHXYYXXMAT aB4Y, TOC/1ee aMXWUATTal
X3P3rXKYY/AC3H OarHa. buuun Tecnyyn Hb
CyMaHJ, aHxJard, COHMpXonTon 6GarcaH
X3OMM 4 X3P3NKYYA3X ABUAL, XydanpaH
aBaNT XWX, 6apaa 6yTI3rasXyyHas 3axmaiK
aBypax, CaHXYYruMiH 6apumT 6ypayyisx,
OYTI3rAdXYYH33 3ax 333714, HUAAYYI3X3[,
3apuUM G3PXLIIINTIM Tynarapyss. Uiim yep,
XaMTAaa LWKMNA3A 010X ABLAA XYYXAYYAUNH
anuBaa  GIPXWINMUT  JaBaH  Tyynax,
OycagTan 3eB  Xapwiuax, OWAroALoX Yp
YaZBap Hb HAMIrA3XK GarcaH aXka3.

T.LUonMOH  TecAWMH  uurayynsrd  6Garw
60/ICHOOp cyparymaTanraa XxaMT CaHXYYrUiiH
6apuMT Bypayyaax, opaoro 60/10H 3apaaraa
TOrTMON1  TOMASII3K  Cypax  YaagapT
cypanuas. Tecen, cypraaT YMIrayynasx siBu,aaa
“Saraag, H3M3AT opsioroToi 60K 6ONOXIYI
6aix B3" XaMa3H 600>k, YnaaHb6aaTap xoTos,
OGUMPIH BUUTMIAH  CcypranTaj, Xamparaax,
CyMaH/iaa CypranT BYYJ/IK, MOH B5Yy XU,

BOPYYIIK IXI/KII.

“ESEL cypranT, cyparygbiHxaa 6uuun

were selected due to the lack of experience
and preparation from both the students and
the teacher. However, she didn't give up. In-
stead, she continued to support and guide
three more project teams, incorporated feed-
back from the judges, and participated in the
next Pitch Competition.

In the competition: the Boys’ team behind the
“Sweet Day” project proposal which aimed
to produce and sell ice cream; the Girls’ team
with the “Soul Mediator” project proposal fo-
cused on delivering heartfelt messages, and
the “Brain Charge” project proposal, which
aimed to enhance children’s cognitive abilities
and intelligence through play, all emerged as
winners. They received funding and success-
fully implemented their projects in the soum.

Although the subgrant projects were inno-
vative and engaging, they faced several chal-
lenges during implementation, including pur-
chasing supplies, ordering goods, preparing
financial documents, and getting their prod-
ucts to market. However, the children’s ability
to overcome these difficulties, communicate
effectively with one another, and collaborate
on finding solutions improved significantly as
they worked together.

As Tsolmon took on the role of project men-
tor, she learned how to develop financial doc-
uments and track income and expenses along-
side her students. While guiding the projects
and conducting training, she asked herself,
“Why not generate additional income?” In-
spired by this thought, Tsolmon attended a
calligraphy training course in Ulaanbaatar and
later conducted her own classes in the soum.
She also started baking and selling cakes.
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Tecannr YUFYYICHIIP M3PraXKJANIH
TOOMUNrY XyBb XYHUI OJIOH Yp YaaBap MaaHb
XOMKCOH aXK 6oaaor. Oepuitree AanunmiK,
LWMH3 3YMAL CypasiLaXK, HOM3IT OpJIoroTomn
4 60aCOH. [Pp OYAUIAH TUWYYA3H, MaaHb
Yy 3eparasp HesneesceH” K T.Lloamon
6arw eryynnss. Xospn avmart 2020 oHooc
“DHTpenpeHepLUUNA, CYYpUSICaH XyBb XYHWUIA
yp 4YagBap xerkyynsx” (ESEL) cypranTtbiH
barw/3esnexeep 92 6Garw 6G3ATraracsH.
2024 oHbl GanWpslaap  HUUT  3ypraaH
yoaarnnmH anacantadp 83 aHrmnH 1912
XYYXO34, XYBb XYHUM Yyp YafBap XOrkKyyaXx,

3HTpenpeHepLunn 6010BCPOS OJITOXK HaliHa.

2024 oHp, X3BA3rAC3H

Tsolmon concluded, “Through the ESEL train-
ing and by mentoring my students’ projects,
I've developed numerous professional and
personal skills. I've been able to motivate my-
self, learn new things, and earn extra income.
There have also been many positive outcomes
for my family members.”

Since 2020, 92 teachers in Khovd province
have been trained as ESEL teachers and
counselors. As of 2024, 1,912 children across
83 classes are receiving personal skills de-
velopment and entrepreneurship education
through a total of six training cycles.

Published in 2024

Em-!':-ﬂil “DHTpenpeHepLUnnL, CYypUICaH XyBb XYHUI Yp

=l

h g “aABap xenkyynax” (ESEL) cyprantbiH Tanaapx
|ﬁ.|- BUEOT MOHIOJ1, aHI/IM X3/133P Y3H3 VY.

. i
F_ml??-::g. Watch the video about the ‘Entrepreneur-

m ship-based Socio-Emotional Skills’ (ESEL) training
bed T b F =" W in Mongolian and English.
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MOrPoeoa06/1, 30PH/II'0O HOI'TOH
SHTPEINPEHEP KAYBHHHX2H

ENTREPRENEUR CLUB MEMBERS

UNITING DREAMS, AND GOALS

Xyyxannr Neasx CaHrMMH X3p3arKyymK Oy
“OpOH HYTIUINH ©CBOP YENNHXIHI, XYBb XYHUIA
yp 4agBap, 3HTpenpeHepLunn 60/10BCPO
o/rox” TOC/MMH XYpP33HA TaBaH anMIruiiH
30puUANTOT cympaan HuMT 41 sHTpenpeHep
KNy6 axunnaxk 6GauraarmiH H3r  Hb
©BepxaHrah anMMruimH XapxopuH CyMbIH
epeHxXunin 6010BCpPobIH MNYH3MMIN CypryyaniH
3HTpenpeHep Kyo6 oM.

2Ar33p cyparuma 600 Tyc KAyoumH ruyya,
Xycan 3pMansan, 30puaro, Mepeepnen,
COHMPXOJ1 OOP H3MAMK, Ye TIHMMNH XYyXdj,
6arayyyp, HacaHg, Xypardymi, OpoH HyTarTtaa
CallH CaMXHbIr OYT3H 6313rN3r4yna, oM.
Top 6axapxanT yWa33Cc33 ypaM 30pur aBaar.
XapWH 3H3 BYX3H T3AHWUI CypasiLaXk TOrCCeH,
©6pYNeNT, LUMHIYIS/IMAH 3PUHA, aMbapax
Mpraasa, H3H X3paru33Tan 6araap akuanax,
©6pPUINree NI3PXUINNX, BycabIr OMAroX 33par
OJIOH Yp 4YagBapT Cyprak, MagJiar osiroaor
ESEL xeTenbepeec 3x13/1Tal. XapxopwH
CYMbIH €peHXxuin 60s10BCcposibiH  [yH3rum
cypryynba, Xyyxaniir Nessx CaHruiiH “OpoH
HYTITMIMH ©CBOpP YEWMHX3HA, XYBb XYHWUM
yp 4agBap, 3HTpenpeHepwunn 60s10BCPoOn
o/irox” Tecesl aM>XUATTal X3parkuxK, ESEL
xeTenbepuiiH Tercery 9-12 agyraap aHrumH
cyparuup, caHasaapaa 3HTperpeHep Kiay6
Ganryymkaa.

Knybuiin axnary, 12 ayraap aHruiiu
cypary b.bynamaa: Juar, axaa
baspnyyncau

Within the “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project implement-
ed by Save the Children, 41 Entrepreneur
Clubs were established across the target
soums of 5 provinces. One of these clubs is
the Entrepreneur Club located at the Gunzgii
secondary school in Kharkhorin soum, Uvur-
khangai province.

These students, members of the club, share a
common aspiration, goal, dream, and interest.
Motivated to contribute positively to their
peers, community, and society, they strive to
create something they can be proud of. Their
journey began with the ESEL program, which
equipped them with skills and knowledge in-
cluding teamwork, self-expression, and un-
derstanding others, which are essential skills
for individuals navigating an era of change
and reform. Save the Children successfully
implemented the Entrepreneurship-Focused
Socio-Emotional Skills for the Most Vul-
nerable Youth in Rural Mongolia project at
the Gunzgii secondary school in Kharkhorin
soum. After completing the ESEL program,
some students decided to start the Entrepre-
neur Club on their own. The club is made up
of students from grades 9 to 12.

Club leader, 12th grade student B. Bund-
maa: Parents are happy now.

First, we held a training session to inform par-
ents about the ESEL program, which was part
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Bua, Xyyxaunr MWMeasx CaHrnnH “OpoH
HYTTMAH ©CBOP YEUMHX3HA XyBb XYHUM
yp 4agBap, 3HTpenpeHepwun 60/10BCPo
onrox” TecamninH ESEL xeTen6epeec cypcaH
3ynnyyn  60M10H  KAYOGMIHX33  Tasaap
3U3M,  3XYYYAd4, TaHWILYY/DK,  YyasanT
30XMOH GairyyncaH. 2024 oHpA KAyGUnH
FMLYYOAUAH TOO H3MIIAC3H Y4YMp TULIYYA,
XOOPOHA00 XapuiuaH cypasuax, M3433/13
conunuox sopunroop “Team bonding” apra
X3M)K33 CaHaayflaH, TOC/IMAMH CaHXYYTrUIAH
A3MXKNIITINr3p
GanryyncaH. Duar, 3x4yY4d XYYXAYYA43dd
MHI)K XONKMH cypasilayk 6airaag, yYHIX33p
G6asipnaxk 6ancaH.

aMXXUATTan 30X1OH

TaaHWIM 30XMOH GaiiryyncaH “Team bonding”
apra XaM»k33 Hb KJAYOUMH TULIYYAUNAH 3B
H3MA/IMAT XaHTraXk, UTranuaa 6umn 6onarox, 6ue
Oues unyy cavH M3f3X, 3epar yyp ambcras
6ypayynax, Aypcam»k 6yTasx, 6arnimr HarTraH
OYpPAYYNIX34, YyXan yyparTan 6ame. MMwyyn
XaMTaa a/iMBaa acyyaJibir WMAAIX, COPUNT
O3PXLI3MII  JaBaH  Tyysaxad, Haraman
6aMx 60/0MXK OYpAyY/XK33. DHTpEnpeHep
KAyOounH ruwyyasn 6ycpaac paByy Tan
onoH 6un. Tsp ESEL xeten6epeep yp
YaZlBapaa XeDKYY/DK, CaHXyy, OusHecuiiH
yXaaHz, cypasilaH, Teces BUUMnIK, CaHXYYIrUMAH
T3TraNar aBaH  OW3HeCMMH  CcaHaaraa
X3P3aNKYY/ K 6anraa cyparymg, tom.

DHTpenpeHep KAYOUIMHX3H  eepcauniree
XOMKYY/13X,  CYpPryy/slb, OPOH  HYTTUWH

acyyanyyapir
XYBb H3M3p OpyYy/aaXbIl XM4Y33XK, OJIOH YK

TynArampcaH LWMIAOIX3A,
aXkuanaraa 30xuoH bGainryyngar. Tyxann6an,
OBepxaHranm amumart Ganryynaroax Wp
WWAMAH  OPOHA XaHAMB 60Crox asiHr
aM>KUATTal OPHYY/IK33. “[33p3axan
OINrapax Ecryin” asHr cypryyab [A33pa3
O3MXKUH axknnnaxk, “What3Words” 6ainpLumn

TOrTOOX anmnIMKeNLLHbIr HYTFMI}‘IH npragns>a
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of Save the Children’s project called, “Entre-
preneurship-Focused Socio-Emotional Skills
for the Most Vulnerable Youth in Rural Mon-
golia.” We shared what we learned in the pro-
gram and introduced our club. Additionally, in
2024, we saw an increase in the number of
club members. To foster teamwork and unity
among members, we organized Team bonding
events with the financial support of the proj-
ect. These events were successful in promot-
ing learning and information exchange among
club members. Parents of club members have
expressed positive feedback about their chil-
dren’s self-development through the club.

The Team bonding events they organized
played a crucial role in fostering unity and
trust among club members. It provided an op-
portunity for members to deepen their con-
nections, create a positive atmosphere, and
build lasting memories together. Moreover,
the event facilitated teamwork and prob-
lem-solving skills, empowering members to
tackle challenges collectively. Members of the
Entrepreneur Club have several advantages
over others. They have sharpened their skills
through the ESEL program, gained knowledge
in finance and business, developed project
proposals, secured grants, and are actively
implementing their business ideas.

The Entrepreneur Club is actively involved in
various activities focused on self-develop-
ment and addressing school and community
issues. For instance, they are planning to orga-
nize the “Magic Land Fundraising” campaign
in Uvurkhangai province this summer. Addi-
tionally, the school supported the “Bullying
Should Not Spread” campaign and promot-
ed the what3words application to residents.
Moreover, information leaflets containing
new English words and messages promoting
kindness have been placed in the school's

|| Y

TYrasx  Ganraa oM.  CypryyaminHxaa
apuyH  U3BPUMAH  ©peeH],  M333/UIUNH
Xyyaac GampLuyyadK, aHr/iM X3JHUA  LUMHD
YI, CallH YWICUMAH Yypuanra rax M3TUNH
OpPreH Xyp33TaM M3O3/UINMAT  XYYXAYYASS,
TYrasx 60/1k33. KnybuinH yhnn axkunnaraa
CaiH  AypblHX  60/0X00p  FULLIYYAWUMH
0poJILOOo YyXan. TUMMIIC TyXalH a)kslaacaa
WanTraanaan 6araap XxyBaargaxk, A0ToO[,
30XMOH GanryynanT xumnasr 6anHa.

Knybuiin wuna axnary, 9 Ayraap aHrmiH
cypary J1.3on3asa: byrauirr teneBneaer
Tyn 063pxwaan bara rapaar

DHTpenpeHep KAYO6UAH ruwyys 2 [0J7100
XOHOIT H3r yfaaa 2 uar XypTa/ XyrauaaTamn
yynsax, 6araapaa = fApwauaH,  akJblH
TesieBneree rapraHa. 3apblH YaHapTai

Epenxuii 6o108cpoabin yH3ruii cypryyaniin
“OcBopHiiH YHTpenpeHepwHn” KAyOHIiH

I Manaii k1y6 ub 16 2. Kayouiin ruwmyyamii
THWYYHTOii yiin aknanaraaraa  TaHuauax yyasant
ABYYIK Oaiina 30XHOH Gaiiryymiaa

restrooms to benefit children. Given that the
club operates on a voluntary basis, member
participation is crucial. Therefore, the club as-
signs different tasks to teams of participants
to ensure everyone is involved.

New leader of the club, 9th grade stu-
dent L. Zolzaya: Because we plan well,
we encounter fewer problems

Members schedule bi-weekly meetings last-
ing up to 2 hours, during which they collab-
orate as a team to develop a work plan. Im-
portant announcements and information are
shared in the Youth Entrepreneur Club social
media group. Meetings typically take place
in the library or a vacant classroom. Taking
into account factors like funding and time,

they select tasks they can manage. The club
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M>3/,33/1/193 “©cBepuiitH DHTpenpeHep
Kny6” rpynnsg  6arpuwyynHa.  Yynsantaa
HOMbIH CaH, Cy/l 4e/1I06T3M aHrM TaHXUMJ,
XUMHI3. M>3a33)K, CaHXYYXKMAT, Xyrauaaraa
TOOLL,00/1)K a/1b 60/10X 60/TIOMXKTOM aXkKNyyaaa
coHrogor. TunMmMaac 63pxLuaan 6ara rapaar.
Xaparkyy/DK  6anraa yWma  aXkKunnaraaraa
CYPryy/MAH UAXUM Xyyacaap [AaMXKyyJsaH
TOrTMOJ1 M3433/143T.

DHTpenpeHep KAYOUMH TULLYYAUAH 3apuM
Hb TOrcex aHrMmH cyparyupg, yump LUMHI3P
axJiary, A3/, axaar4ymir rmiyya33ca3 COHIOXK,
YW aXKuanaraaraa 3aaramxxiayysmkas. Nnyy
YPT XyrauaaHg, TyyLwiTan axkunnax 6ananbir
TooUoO/IK, 9 ayrasp aHrumH J1.3onsasa,
B.CyMbsacypaH HapbIr COHroB. XapXOpWH
CYMbIH €peHxuin 60a0BCponblH  [YH3rmi
CYPryYAMAH cyparyma, KAyoumnH ruwyyaumr
3aBryl, HUAITMUMH  WUA3BXTIN, OYTII/1M
XYYXAYYA MK XYHO3143T aXK. Tyc cypryybp,
ESEL cypranT TercceH xyyxayyauninH “Morty”,
“Papertown”, “Granola”, “Polypop”, “"Doctor
colors” 33par Tecnyyn aM>KUATTal X3PIrKMK
6aiHa. Kny6uitHxaH “Morty”, “Doctor colors”
Tec/MIAH GaruiHxaHTanm xaMTpaH “XanpTan
XyBUCaa [AaxuH aMuayynba” apra XamyKas
30XMOH Balryysixkaa.

2024 oHbl 3 pyraap capd  30XWMOH
GanryynaracaH Tec/MiH ypangaaHaac 9-10
JAyraap aHrmmH cyparyabid LYRA 6aruiiH Bath
bomb Tecen wanrapaH 3.5 cas TerperuitH
CaHXYYXXMAT  aB4, VYWA  aXuanaraaraa
3XYY/IC3H aXK. Tyc TecniiH 6aHHbI 6emMberner,
[aBC YUNABIP3X YN ayKmuanaraar KnyouimH
XYYXAYYZ MOH O3MXXUH aXKUJINaXK, xanpuar
caB 63/1Traxag, Tycasxk 6anHa.

Huiirmnitn axuntan H.lonropeypan:
[MwyyanitH oponwLooHA TYAryypAaHa

Bu  ecBepuiH  3HTpenpeHep  KAyOWIH
yurayyasry  Garwaap axunnax 6arHa.
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encounters few obstacles. Updates on ongo-
ing activities are regularly published on the
school’s website.

Since some members of the Entrepreneur
Club are graduating students, it was decided
to appoint new leaders and deputy leaders
from among the remaining members to en-
sure continuity of activities. After careful con-
sideration of their long-term dedication and
consistent efforts, students L. Zolzaya and B.
Sumyasuren from the 9th grade were chosen
as the new leaders and deputy leaders, re-
spectively.

Students at the Kharkhorin soum Gunzgii
secondary school perceive club members as
industrious, socially engaged, and innovative
individuals. Projects like Morty, Papertown,
Granola, Polypop, and Doctor Colors are be-
ing effectively carried out by students who
have completed ESEL training at the school.
Collaborating with the Morty and Doctor Col-
ors teams, club members organized the event
“Let’s Bring Your Beloved Clothes Back to
Life.

In the grant competition held in March 2024,
the LYRA team, consisting of 9th and 10th-
grade students, received a 3.5 MNT small
grant for their “Bath Bomb” project proposal
and initiated project activities. Additionally,
club members are lending their support to the
production of bath bombs and bath salt as
part of the project, as well as assisting in the
preparation of packaging boxes.

Social worker N. Dolgorsuren: Entre-
preneur club activities are based on
members’ participation.

| work as a training facilitator for the Youth
Entrepreneur Club, where we carry out our
activities based on the interest and engage-

KnybumnH yinn axkunnaraa ruwyyanmHxas
COHUPXOJI, OPOJILOOHA, TYAryypaax 6Gawraa.
Xun 6ypuinH 10 pyraap capp, Xu433,133C
ragyypx ymn axunanaraa sxangar. Cyparump,
MaaHb 2022 oHbl HaMap K1y633 11 ruwyyHTaM
Ganryymk 6ancaH 6on o000 30 rmwyyHTaM
60s1cOH 6aMHa. MUHWI XyBbA, LUAapAsiaraTam
Yen, Hb 36BJ16r6e ery, A3MXUXK aXKuaaaaar.
XYYXAYYA caHaauymacaH YW aXkuanaraaHgaa
MA3BXTIM OPOJILOXK, WYY YP AyHAO Xypd
6arHa rana.
Cyparunpg,

SHTpenpeHep  KAy6  bGanryynax, yun
aXunnaraa SByynax, HIrOdX, XaMTapd

OpOJILOOHA00 TYAryypnaH

KMANAX Hb aMXXWMT, CalH 3XJ13/71 OM.
DHTpenpeHep 6yly entrepreneur ragsr
YI Hb paHL, X3/IHUMA XWX, OPOSAO0X MICIH
yTratanm entreprendre racsH YWAA YIrHI3C
rapantai ragar. Cyparumg, MMHxyy Kay63spas
JaMXKyyJslaH HUMramMa, Tyarapy 6airaa asimBaa
O3PXLLIIMNT 3ep3arasp LMAABIPASIX 3PS
Xanryyn xmmx 6anHa.

2024 oHp, X3BN3rACoH

ment of our members. Every October, extra-
curricular activities kick off in schools. In the
autumn of 2022, students formed a club with
11 members. Since then, our membership has
steadily grown, and we now have 30 active
members. | provide guidance and support to
the students as needed. Through active par-
ticipation in the activities they initiate, the
children consistently achieve better results.
The fact that students collaborated with each
other to establish the Entrepreneur Club
and conduct activities is itself a remarkable
achievement and an auspicious beginning.

Interestingly, the term ‘Entrepreneur’ orig-
inates from the French verb ‘entreprendre’,
meaning ‘to do’ or ‘to try’. Hence, students are
actively seeking solutions to the challenges
encountered by children, citizens, and society
through the clubs they've formed.

Published in 2024

DHTpenpeHep KNy6buiitH Tanaapx
BUAEOT MOHTOJ1, aHT/IN X3J133p Y3H3 YY.

Watch the video about the Entrepre-
neur Club in Mongolian and English.
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JpX Y6J180T OPYMH, XYCI/1 MBPBOJSN
M3JPYYJIHI

3aBxaH alMruMmMH Tac cyMaHpA, XaBpblH YPWH
uartam  33parusdH  YAAYWITI3IHMM  HIM3H
LUMH3 ras3ap YY/A233 H33C3H Hb “HoMbIH Kade”
6arB. Cypary ILUaHryyH, B.HaHanH-OpasH3,
AYuHryyH, A.Asxapran, 3.TaMyy/I3H Hap
“Butterfly” Tecen 6GUUYC3H Hb LLAATAPY SHIXYY
Kader 6anryymkas. 3arasp cyparumg, “OpoH
HYTITUIAH ©CBOP YEUMHX3HA XYBb XYHWUM Yp
YagBap, sHTpenpeHepLumn 60,10Bcpos1 oarox”
TecnuiiH ESEL cypranTtag xamparaaH, Har 6ar
601K, 6UUMA TEOCAUNH ypangaaHa 6u3HecuiH
CaHaaraa TaHWLUYYMaH CaHXYY>XUNT aBcaH
6ariHa.
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In the spring, a new service center called

the “Book Cafe” opened in Tes soum, Za-
vkhan province. The cafe was established
by students G. Tsenguun, B. Nandin-Erdene,
D. Chinguun, A. Azjargal, and E. Temuulen
through their “Butterfly” project. These stu-
dents participated in the ESEL training of the
“Entrepreneurship-Focused Socio-Emotional
Skills for the Most Vulnerable Youth in Rural
Mongolia” project, where they formed a team,
developed their business ideas, presented
them in a subgrant competition, and received
funding.

Let me share how they conducted their re-
search, wrote their project proposal, secured
funding, and overcame the challenges they
faced.

BUTTERFLIES WILL MAKE YOU FEEL
FREE AND LIVE YOUR DREAMS

Tap, Xapx3H cypanraa XUk, Tecsee bUUmX,
CaHXYYXXWANT aBCaH, siMap COPWAT AaBcCaH
Tanaap eryyJibe.

XepeernmH ancnargcaH CyMbliH Cyparygag,
YeneeT Laraa 3eB 6GOJIOBCOH OHrepyY/aX,
XM4Y33/193 XaMTpaH JaBTaxX TOXWOr rasap
XOBOp IArMUIr 6arviH cyparymp, aH3aapd,
cypanraa aByysakss. CyganraaHg OpOJILLCOH
OJIOHXM Cypary TaB TyXTal OpYUHA, Larumr yp
OYT33/1TaN aLLUINAXK, XOMKUX ra3ap X3aparTan
ra»k xapuyncHaap “Butterfly” 6ar 6usHec
CcaHaaraa X3pankKyya3x 60/710MXXTOMN raarnmr
M3[3pY, HIM3H 30pUJIFO AOP HIrApK33. T3f,
cyparyzaji XyBuiH, 4e/100T OPOH 3ali ercHeep
XYBb XYHUIN XOMKUAA, Hb TyCa/hK YagHa rax
UTIaX33. DH3 WMIAB3P Hb 3eB 6Gans. “But-
terfly” GaruiiHxaH 6uumn 6mMsHecssp alur
0J1I0X00C WAYYT3M HaM3 Hexaenee TaB TyX,
3epar M3 PaMXK TOPYY/IXK 6alraagaa 6aspramn
6anpar om.

TecnuiiH  CyMblH  36BJ1I©/1I66C  3Ar33p
cyparygaz, axymH YWIHUAM33HWUM X3CTUMH
3al  TanbGal caMTaMm epeer  aluuraax
6ONIOMX  OJIFOCHOOP 6u4nn  BGU3HECUNH
cyypb  TaBurmkas. Cyparump, Tecneec
aBCaH 3XHUM  CaHXYY)XKWITIIp epeeree
TOXUXKYY/IK, Kadel, yHWyynax HoMmyyaaa
Xygangax ae4ys3s. OpyHOO  TOXMXKYYaxX
KUAL, YANUAYYNIry[33 TaTaH oposLyynax
WAIBXXKYYINTUIAH apra HIBTPYY/IC3H GaliHa.
YWnunyynaruma XycBasl  XaHa, TaasHaac
YHXYY/DK,  GanpluyysiicaH  TOM,  YKUXKUT
3PB3I3XUMH  OYPCUNT OydaXK, TOXVDKUATOL,
XYBb H3MP33 opyysiax 60JI0MX00OpP XaHracaH
Hb eBepMeL, 6alB. DH3 caHaaymra Hb OpPYHbI
TOXUXKUNTOZ TyCTalraac rafiHa XxaMruiH ron

The students conducted a study after notic-
ing that students in remote rural soums often
lack comfortable spaces to spend their free
time and study together. Most respondents
expressed a need for such a space to spend
their time more productively and focus on
personal development. In response, the “But-
terfly” team decided to bring their business
idea to life.

They believed that creating a personal space
for students would positively contribute to
their development. This proved to be the right
decision. Members of the “Butterfly” project
team shared that they find more satisfaction
in bringing comfort and positive experiences
to their peers than in making a profit from

their micro-business.

Project Soum Level Council (SLC) of the proj-
ect provided students with the opportunity
to use a large room in a utility building, laying
the foundation for their small business. The
first round of project funding was used to ren-
ovate the space and purchase books for read-
ing in the café. The project team introduced
an interactive element that invited customers
to contribute to the space’s transformation.
Visitors were given the opportunity to paint
butterflies, which were hung on the walls and
ceilings, offering a unique experience. This
initiative was separate from the space reno-
vation, and the butterflies symbolized free-
dom, serving as an inspiration for children to

embrace learning and personal growth.

At the Book Cafe, students pay 800 MNT
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Hb 3PB33XMIHYYA, XYYXAYYA34, 3pX 4eneer
M3APYY/K, CYpY XOMKUX XYC3/ Mepeene’
TOPYYA3T aXI3.

“HombiH Kade”-p cyparumg udart 800
Terper TeJDK, XWUY33/133 [aBTax, XaJyyH
Lal YH3ryM Yyx, HamsyyaTalraa spuauax,
HOM  YHWKUX 6osom»kTon. LLKMH3 Hom
YHLLUUX XYCONT3M 60N TyxallH uartaa aBax
3pxXTaN. TYYHUNIDH XM433/133 fJaBTaxK bOyn
cyparyfblH 43BT3Ip, y33r 6an gyycBan Tyc
Kadepn 6aripaiax GuUHMr X3prumH OGynaHraac
XypangaH aBax 6osiomxkTon oM. Tyc Kade
GalHIbIH YUAYAYYAIrYTaN 60/10X 30pUATroop
ypaMLyysiaaT YHWAH CaHa/l H3BTPYY/ICIH
6ereep 2 uar Hb 1500 Terper, 3 yar Hb 2200
Torper, 4 uar Hb 2900 Terper 6anxaap Tapud
60/10BCpYYy/ICHaap YW aXKunanaraa sisyysard,
YMNYNYynary xXoép Tasifaa CITra XaHrasyyH
60/1>k33.

2023 oHbl 3 Jayraap capbiH 9-Hui
eapeec xow HuAtr 205 XxyHa TyC
YANYMAra3 XypeaH oaiiua.

“bupa, ESEL cypranTtaac o/IoH TajblH M3413r
O/DK aBcaH. LlarmiH MeHeXXMeHT33 36B
Tenesniex, 6araap akuanax, ypbAuYMIaH
TaaBapsiax OGO/IOMXKIYWM COPUNTBLIF  OJIOH
TaslaaCc Hb Xapax yp 4agBapT cypasnucaH”

per hour to do their homework, enjoy free
hot tea, and socialize with friends. They can
also pick up a new book to read during their
visit. Additionally, students working on their
homework can purchase notebooks and pen-
cils from the café’s stationery corner if they

run out of supplies.

To attract more regular customers, the café
introduced promotional pricing. For example,
they offer 1,500 MNT for 2 hours, 2,200 MNT
for 3 hours, and 2,900 MNT for 4 hours. As a
result, both the service provider and the cus-
tomers have been satisfied with the arrange-
ment.

A total of 205 people have been served
at the “Book Café” since March 9, 2023.

“We gained valuable knowledge from the
ESEL training. We learned how to improve
our time management skills, how to work as a
team, and developed the ability to anticipate
unexpected challenges from different per-
spectives,” said the project team.

During the implementation of their project,
they faced challenges such as fluctuations in
the prices of goods they needed to purchase,
which forced them to reduce the number of
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X3M33H T34 spuaaa. T3aHuir  Tecnee
X3P3arKYY/I3X sBUAL XyAangaxk aBax 6apaa
OYTI3rA3XYYHUMA  CaHXYYTMMH  TOOLLOOHA,
YHUIMH ©6pYIeNIT rapy, TOO LUMPX3ra3 6aracrax
33par acyyasyyg, Tyarapyss. MeH poToop,
3acasl  UMM3rI3Ng,  TeseBneeryn 3apgan
HaMargaB. [2BY T34, 6Garaapaa ApuILaX,
Ty/iIrapcaH COPW/ITHIF YyXaasiraap LUWNACIH
axX. Cyparump 6uumn Tecen 6MUMXA33
CaHXYYIMMHTOOLL00ro0 Mall 60ANUTOM raprax,
6aruiiH ruwyyamnH caHasibir COHCOXK, camTap
36BIOXK ApWJILLCaHaap siMap Y G3pXLU3aMiIr
[aBaH Tyynax 6os0MXToM ragrumir 6ycaag,
yArapnscaH oM. “Butterfly” 6aruintixad MeH
$ancbyyk xyypac axwunnyyngar 6ereepf,
T3OHUM YN aXKnnnaraar 3aBxaH aumruiH p
Oy, XYYX34, 3a/1yyUYYAblH XOrKAUAH ra3pblH
3anyyuyyablH XOMDK/JAUNUH  TOB  O3MXKMUXK,
HOMbIH XaHAMB LY T1YYJI>K UAr33CaHA, 6aspiaH
XY/193H aBY, a/iMBaar XWNX33p 30PUI/I0BOJ
O3MXKUX, OMATOX XYH OJIOH Banaar, raruxyy
30rCONTIYM N1 XYCXK TIMYY/ISX ECTOM HOM
GaliHa r3ArMnr OMIroyXKas.

“Butterfly” 6aruiiHxaH ESEL cypranTtaac
BUUYMN Tecen X3parKyy/ax, 6araap axkuanax,
HOMA,COH YYPras yxamcapJax, bycabir COHCOX
CypaxX, CaHaaraa WI3pXWMA3X, anuBaaj,
HI3/TT3M XaHAaxX 33par OJIOH 4agBapT
CypanuaxK, Ux Y 3yUAUNAr cypd M3ApKa3. DHD
OyX YazBap T3AHUMM HAaCaH XYPC3H XOMHO Y,
XXM aMbpasf, rapcaH 4 oloyHbl TOMOOXOH
XOPOHre opyy/slanT 60/10H y/143X 613 33.

2023 oHpA, X3BN3rACoH

E r ’&:E 3aBxaH aliMarT X3panKCaH 6Uunn
]

TOC/YYLAMUIAH TYYXUIAT MOHTOJ1 X3/133p
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y =

?ﬁ = Watch the stories of subgrant

E-Fhﬂg projects implemented in Zavkhan
A =

= province in Mongolian.

items they had initially planned to buy. They
also encountered unplanned expenses for in-
terior decoration, but the team managed to
handle this by making smart decisions. The
team members demonstrated that by mak-
ing realistic financial calculations, listening
to each other’s opinions, and discussing solu-
tions collaboratively while developing the
project proposal, that any difficulties could be

overcome.

The team also manages a Facebook page.
When the Youth Development Center of the
Department of Family, Children, and Youth
Development in the Zavkhan province capital
enthusiastically supported them by collecting
and donating books, they gratefully accept-
ed the gift. The team realized that if they are
brave enough to pursue their goals, many
people will offer support and understand-
ing—they just need to keep fighting for their

dreams.

The “Butterfly” team gained a wealth of
knowledge from the ESEL training, including
how to implement subgrants, work effective-
ly in a team, understand their responsibilities,
listen to others, express themselves clearly,
and remain open-minded. All of these skills
will serve as a valuable intellectual invest-
ment as they grow and begin their profession-
al careers.

Published in 2023
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2SS0 CHILDREN WITH CREATIVE

“OpOH HYTIUINH 6CBOP YEUNHXIH, XYBb XYHUIA
yp 4agBap, 3HTpenpeHepwunn 60/10BCPON
onrox”  TOCAUMH  30PUATOT  BYArMIAH
Toneenen 6osnox ©OBepxaHran anMMruUmH
XapXopuH CyMbIH epeHxuMin 60/10BCPO/IbIH
2 pyraap cypryyaviiH “Paguo 3nekTpoHuk”
TOCMNH YA aXKMaaraa, CamH TypLuaarbir
TaHUAUyyabs. Yr Tecen Hb 2022 oHbl 5 gyraap
capj, 30XMOH 6GairyynaracaH “DHTpenpeHep
Seeds” TaTranarT ypangaaH 6ytoy “INMuy-3”
apra XaM»Ka3HJ, aM>XXUATTa OPOJILOH I'ypBaH
WaTHbl LWanrapyynanTaf T3HLUK rapaaHbl
CaHXYY>KU/T aBCaH oM.

Cypar4/ibIH TEXHUK CITIINIIII
XeDKYYJDK DaiiHa

©OBepxaHran  aMMrMH  XapxopuH CcyMm
YnaaHb6aatap xotooc 430 KM 3anMTan,
»)unpad HuMT 15,000 xyHA HUIArSM, 30UNH
3aCrMAH  YWMUUAITD  Y3YYAL3M,  LUMJDKUX
Xe46e/IreeH WXT3M, TeBUMH 60/0H OpPOH
HYTTMAH TOMOOXOH aBTO 3aM JaM>XWH
eHreper, asfnan >XyyndnanablH 6yc HyTar
toM. Tyc cyMaHfg epeHxui 60/0BCPOJIbIH
nepseH cypryynbg 3,000 opunMm  Xyyxap,
cypanuyaxk 6amHa. byc HyTrumH oHusor
raBaJi, GaMHrbIH LWWKUAT XO46/1reeHTIN,
O/IOH TOP/UMH Xapw/uaa xosi1600Ton, A34
OYTUMMH XKW CalH Yyuup XYYXAyyaumr
Ta/l 6yp33Cc XOerKYY/3X X3paruy33 Tyarapd
6ariHa. ©Hee uart 6ug emep TyTamMpaa
TEXHWUK, TEXHOJIOTUIAH X3P3r/133, A3BLUUATIT
OYT23rasxyyHu TycnamykTtam bycagranm nayy
yXaasiraap Xapuauaxk, OMIroauoX Hexuen
YYCC3H 6aitHa. “Pagno anekTpoHnK” Tec/IMinH
“Elite team” 6arvitH ruwyys, O.TaMyY>KUH,
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Here we present the activities and successful
experience of the “Radio Electronics” proj-
ect of Kharkhorin Soum General Secondary
School No. 2, Uvurkhangai province. The high
school students who completed the ESEL
training program of the project “Entrepre-
neurship-Focused Socio-Emotional Skills for
the Most Vulnerable Youth in Rural Mongo-
lia" participated in the “Entrepreneur Seeds”
small scale funding competition or Pitch 3
event held in May 2022, and received initial
funding for their innovative project.

Radio Electronics Project Aims to De-
velop Students’ Technical Mindset

Kharkhorin Soum, situated 430 kilometers
from Ulaanbaatar, is a vibrant tourist desti-
nation with well-established social and eco-
nomic services. The number of visitors ex-
ceeds 150,000 annually, and there is a high
flow of people passing through the soum due
to major national and regional roads running
through its center. This soum has four schools
with over 3,000 students

Given the region’s unique characteristics,
such as the constant flow of visitors, diverse
communication channels, robust infrastruc-
ture development, and widespread technol-
ogy usage, children today face the need for
comprehensive development. Acknowledg-
ing the significance of nurturing children in
this technologically advanced era, the “Radio
Electronics” project is led by O. Temuuijin, S.
Gombodorj, and S. Altantsetseg, members of

A

LLI.Tom6oaop>k, C.ANTaHU3USM Hap TEXHMK,
TEXHOMIOTUH eHAep XypAalTaln 3H3 uar yes,
cyparyfiblH TEXHWK C3TraJir33, COHUPXJIbIT
XOMXKYY/13X, 4eseeT UarMir yp O6yTasanTam
OHrepyy/I3X 3aMaap O6yTaa14, WPIIAYMH
MHXXeHep 60/K TOeNeBLUMX CYYPUNr TaBUX
TOMOOXOH  30pWAr0  ©BepTes/hk3a. T3g
TexHosornmH 6Garw  LisHpsaxyyraac apra
3YMH J3MXKNI3r aB4, YUrAyyasard 6Gariiaap
O.MsarmapcypaH axkunnaxk 6anHa.

Pobor yrepax apraynan wuHanar, yp
JAYHTIH

CyparygblH OGYT3314 C3TI3/IF33r XOMKYYA3X
YUIN3/133p TOLAOPXOM  aryyara epeHxum
6010BCPOSIbIH CYPryy/avimH cypranTag,
6arTcaH Gamaar 4 X3p3rAaras3xXyyHui YH3
©HZ1ep, OPOH HYyTarT 0/140L, X0BOp. TMMMaac
aryynrbir WAyy A3JF3P3HIyN cyasiax Heel,
6o10M)K, AyrymnaH, cyprant 6anxrym om.
DH3 XOOCOH OPOH 3aMlr HEXeXX YaacaH Hb

the “Elite team”. The project aims to establish
a foundation for cultivating future creative
engineers. Through this initiative, young en-
trepreneurs strive to foster a technical mind-
set among students and provide them with
opportunities to engage in creative and pro-
ductive activities in the field of radio elec-
tronics. The project team receives guidance
from D. Myagmarsuren, an ESEL teacher/
counselor, and methodological support from
Tsendeekhuu, the technology teacher.

The Robot Course is Innovative and
Effective

The current secondary school curriculum in-
cludes modules designed to foster students’
creativity. However, the depth of learning in
this area is hindered by the high cost and lim-
ited availability of technical materials in rural
areas. The Radio Electronics project offers a
creative business solution that could address
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“Pagno 31EKTPOHUK” TOC/IMAH  LLUMHIAST
caHaa 6amB. TecnuiH 6araac anb 600X ysH
XaTaH, Yp AYHTIN 6alx HeXUe/MMr XaHrak
aXKuanagar Hb rojl 30puroo GUenyyasxag,
Yp AyHT31 6aik vappar. “Elite team” 6ar
X3p3rNaryasgs3 apravian 3aax Ccyprant
(3N1eKTpoH  TOrIOOM  yrcpax — apradysan,
TEXHUKUAT 3aaHa), MpPaKTUKTall XOCOJICOH
cyprant  (3/1eKTpOH  TOMIOOM  yrcpax
apraynanbir TypLMATTaN XoCayyaH 3aaHa)-
bIH YWIYMAr’s caHan 6oarogor. YyH33C
ragHa cypanuard Tercexgee eepuiH acaH
TOrI0OMTOM 60/ICOH 6anx oM. 2022 OHbl
9 n[yrasp capf rapaaHbl CaHXYY>KWANT aBu,
LaapAasaratan Xapar/arasxyyHas Xygangax
aBcHaap 10 gyraap capg “P2/[0” TecaunitH yiin
akunnaraa an6aH €coop 3X3/71C3H 6aiHa.
O.Tamyy»kuH, Ll.TomGogop>k Hap YHAC3H
CYprantblH YW  aXwunnaraar, 2.YHApax
6os10BCpYyYynax,

CypranTbiH

xeTenbep

these gaps in the current secondary school
curriculum in rural areas.

Furthermore, there were no other student
clubs focusing on radio electronics, making
the project unique and innovative. The proj-
ect team strives to be flexible and efficient in
order to achieve the project’s primary goals
and meet customer expectations.

The Elite team offers the following services to
its customers:

Methodology training: This includes teaching
various methods and techniques for assem-
bling electronic toys.

Practical training: Students are provided with
hands-on experience by combining the as-
sembly of electronic toys with conducting
experiments. By the end of the training, each
student will have created their own toy.

XyBaapb raprax, C.ANTaHU3LU3r MapKeTUHT,
CypTaNunaraaHsl aXKAbIr XapuyLaH

aAXnanagar axkaa.

lypsan yaaaruiin ancantaap 42 cypary
TOrceB

EpeHxuit 6onoBcponbiH 6ycan cypryyamnH
TexHosioruinH 6arw Hap “Elite team” 6aruitH
FMIWYYATOM  XaMTpaH — aXkKuaniax — XycanT
rapragar 6ereef 304MH Garwiaap ypuraax,
XaMTAaa cypasuaxk 6anraa rom.

“Bua, eepcAniiH M3AJ13T YaaBapbIr TYr33x433
XapuiuaH cypanuax 6angsibir  3pX3MI3H,
Y& T3HMMMHX3H, ax 3r4, Ayy HapTairaa xamTt
XOMKMWK 6aliraagaa Tanapxantan 6anpar”
X3M33H T3/, fApbCaH. YW akuasaraaHbl yp
OYH, axuL, aMXXUATbIT AYTHIX YyXan 3yHJICUAH
Har Hb “Pagno anekTpoHuK” Tecneec yp LWUM
XYPT3r4 60/I0H COHUPXOryAblH C3Traraan,
ypaMm 30pur oM.

Tecen xapamkyynardy 6arMiH  rULLIYYH
O.TamyyxkuHuin aaB OrwyH6ona: TecnuiH
aXunTam, Tecen OUUMXK Gaunraa, cypryynb
033D @KWITal 1334 rapTad 4 Mp3IX 3aBrym
OalicaH Xxyy MaaHb CaHaaHA, 6artamrym
3YW/IMAr  XMMC3H  Galraa Hb  YH3X33p
baxapxanTtan 6anMHa. Pob6oT yrcapHa rapaar
Hb 36BXOH MyHAar TeXHWK C3Tr3/Ir33Tan,
TycranaH cypy 60/10BCOPCOH XYHUN XUNAIT
3YWA N K 6ogaor 6arnaa. [3Tan MUHUIA XYY
yagcaH 6arHa. Ux 6asptan 6amnHa. Llaawmg,
6yxuin 1 60710MXKO0POO XYYra3, 6arMMHXHbIT
Hb A3MXXMH3.

Cyprantap, xampargcaH cypary O.>KaexnaH:
Bu coOHMPXN00 XOrKyy/NaxuiH TynpA, 3aaBa
XOTOH, OYMK CypranaTaj Xampargax, 3CB3Jl
X343H uaraap 4 xamaaryn YouTube 6uunar
Y33)K Cyyxaac ©ep COHront OGamnparrym
GaricaH. XapuH 0400 XO066UTOMroo OMPXOH
OaliHa r3f3r YH3X33p roé€ 6ainHa.

After receiving initial funding and procuring
the necessary materials in September 2022,
the “Radio Electronics” project officially
launched in October 2022. O. Temujin and
Sh. Gombodorj are responsible for the main
training activities. E. Undrakh oversees cur-
riculum development and scheduling, and S.
Altantsetseg manages marketing and adver-
tising.

Since its launch, the project has at-
tracted 42 students across three class-
es, significantly benefitting both the
project team members and participants.

The project’s success has garnered the at-
tention of technology teachers from other
high schools, who have expressed interest in
collaboration and have been invited as guest
teachers, thereby expanding the learning
opportunities for all involved.They prioritize
learning together and are happy to grow to-
gether with their peers. The testimonials and
enthusiasm from beneficiaries and interested
parties of the “Radio Electronics” project play
a crucial role in evaluating the results and
progress of the initiative. Here are some state-
ments highlighting their appreciation: Oyun-
bold, the father of Temuujin, a member of the
project team, expressed his immense pride in
his son’s accomplishments. He shared, “lI am
incredibly proud of my son who dedicated his
time to project development and spent long
hours at school. He has achieved something
unimaginable. | used to believe that creating
robots required exceptional technical skills
and specialized education. But seeing my son
involved in this project brings me great joy. In
the future, | will provide unwavering support
to my son and his team in any way | can.”

0. Javkhlan, a student who participated in the
training, expressed, “Prior to joining the proj-
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TortBopTOM, axucaH TYBIUHUA XODKWUA
yyxan

TecnMMH  GarMMHXaH  YHAC3H  XM433A,
CypranTblH 33p3rid3 TOC/IMMH ynn
aXKunaraar TeJIeBJIeH, LArMMH XyBaapua
Mall HapuIAH raprax, cypraatag Xapary33Tan
X3P3ArNArAdXYYHUAT  ypbauMaaH  631Trax,
CYprant, MapKETUHTMNH aKJibil TOrTMON
30XMOH Gainryynax rax MaT eHgep TYBLUHUMA
XYBUMH 60JIOH 6arniMH 30XMOH Ganryynant
XUACHI3p  ©eepcAMiMH  XYBUMH  aXkjaa
AMXKYYJDK, MPUIAH AaasiraBpaa Xuix 33prasp
LLarumr 6yTasM>KTam eHrepyyaax, cyparyibiH
axXuubIr  YH3/13X, COHUPXOATOM aprasyur
cyanax, bycagTall xaMTpaH aXkKuaiax, apra
Typw/iaraa xyBaaJiuax yp 4aaBapyynaa
H3M3rayy/DK ONI0H TanT 6Ganpgnaap Oyra
XOMKUMXK  6aiHa. Tec/IMMH  CaHXYYXXUANTI3p
cypranTaj, X3par/iaradX  X3p3r1argsxyyH
(po60oT TOrNMOOM Yyrcpaxan LWaapAJiaraTai
X3P3rN3rA3XYYH)-MIUr  XyAangaH aBcaH Hb
CYPryy/MAH OPYMHA, LWMH3A3M CyprajaTbiH
X3P3rN3rA3XYYH aunriax 60/10MX 6ypayy K
YapKaa.

“Pagmuo 3/1eKTPOHMK” Teces Hb 36BX6H
CYPryyMiH TOAUNIYN CYM, aUMIUMAH HYYp
uapar 60/10XyNL, OHLJIOX CalH TypLuaara
6yxun Tecen 6o0sicoHA rMLIYYA Hb GaspTamn
6ampar. Heree Tanaac Mawl TOM Yyypar
Xapuyuiara yuymp Uayy UX Xu4ssx X3parTaun
F3XK XYYXAYYA SpUB.

Baruiin axnary  O.TaMyYy>XMH  aliMIUMH
TEXHOMIOTMAH  O/IMMNMAZAL  Cypryy/va
TeneesleH aMXuntTanm oponuox, MYBUC,
AOYTC-a 3/1C3H OpoX X0EP Y YPWUrbIr 33par
XY/133H aBY33.

EF" E ©BopXaHraii aiiMarT XaparKCcaH
'F'-l:r 6UYUN TOCIYYANUAH TYYXUIAT MOHION
L e h X3/193p Y3H3 VY.

uﬁﬁf‘,‘

%
i- Watch the stories of subgrant proj-

ects implemented in Uvurkhangai
province in Mongolian.
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ect, | had limited options for developing my
interests. | either had to travel to the city for
trainings or spend hours watching YouTube
videos. However, now it's wonderful to have
my hobby accessible and within reach.”

Sustained, advanced-level development
holds significant importance

In addition to the main training task, the proj-
ect team plans the project activities, allocates
the time schedule very precisely, prepares the
materials needed for the training in advance,
organizes the training and marketing activi-
ties at a high level, etc. All of them are devel-
oping in a multifaceted manner by increasing
their skills to be productive, evaluate student
progress, explore interesting methods, col-
laborate with others, and share their experi-
ences. The project funding has enabled the
purchase of educational materials necessary
for assembling robot toys, providing students
with innovative learning resources within the
school environment.

The project has become a point of pride not
only for the school, but also for the Soum and
Uvurkhangai province. The students recog-
nize the responsibility that comes with this
recognition and are motivated to continue
striving for excellence.

O. Temuujjin, the leader of the project team,
represented his school successfully in the pro-
vincial technology Olympiad with his work,
earning an invitation to enroll in the School
of Fine Arts and Technology at Mongolian Na-
tional University of Education.

YTCAAP bH1 YPA YPAAACAA XAPHK

BUILDING FRIENDSHIPS FACE
TO FACE, BEYOND SMART-

HOXOP(IOE

PHONE SCREENS

Canaauyunraac Tecen pyy, T6c166C
aMbpan pyy

Xyyxouliz MWeszsx CaH “OpoH HymeuliH
eceop YeuliHXx3HO Xyeb XyHuli yp uaodeap,
3HMpenpeHepwiun 60s108cpon 0a120x” mecautiz
2020 oHooc Xoed, 3aexaH, OeepxaHzall,
loebcymb3p, Cyxbaamap atimazm xap3a2xucyyaic
6aliHa. [loebcymb3p atlimeuliH  Llluesszoeb
CYMAaHO mecnuliH xyp3sHo ESEL cypzanmyyo
amxucuammatii 30XUOH 6atizyynazoaixc,
mezcea4yud Hb Hulim 12 mecen X3ap32ucyynic
6atizaa oM. T30233puliH H32 60s10x “Fun day”
mecnuliH aMmicunmeiH myyxutliz madunyyynos.

ESEL cyprantaac nx 3yinmiir cypcan

Hamair O.2Hx6asp rapasr. bu 18 HacTtan.
LLUYTUC-miH Harayrasp AamyKaaHbl OHOYTaH.
Bu 2022 oHbl xaBap “OpoOH HYTrUiH
©CBOP YEUMHX3HA, XYBb XYHUM yp 4agBap,
3HTpenpeHepLUNn6010BCPO/10AroX" TOC/UINH
ESEL cypranTtag xampargcaH oM. Llaruir ses
30XMCTOM aLUMINIAaXK, CaHXYY TOOL,00 raprax,
TalnaH 6uunxk, bycaatam XxaMTpaH aXkuanax
YaZBapyygaa WYy carH xenkyyacaH. bac
OJIOH Ham3Tal 4 6ONCOH. T3AHMI 3apUM Hb
MaHai “Fun day” TecamiH 6aruiH ruwyya.
bua, xycan mepeepen, caHaaumiraa L,aacaH
03p Oyynrax, Tecen 60OAroH 6uMUMK,
TYYHUIUI33 aMbApang, X3p3rKyYy/ICOH asTak
XYYXAYYA K 6oapor. MaHan 6GarniHxaH
ESEL cypranTaac xapuauaa xaHgnara, TaHUH
M3/13X, LUMHWUIAT 3PINXUIMNSX, BYCAbII ONITOX
33par OJIOH Yaagap 333MWC3H. CyyaunH

KUAYYASA, XYYXa4, 3anyydyyn 6yra yxaanar

From Initiative to Project, and From
Project to Reality

Since 2020, Save the Children has been im-
plementing the “Entrepreneurship-Focused
Socio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project across Khovd,
Zavkhan, Uvurkhangai, Gobisumber, and Sukh-
baatar provinces. As part of the initiative, ESEL
training sessions have been successfully held
in Shiveegobi soum of Gobisumber province.
The graduates of this training program have
launched a total of 12 small business projects
(Subgrants). Here’s a success story from one of
them: the “Fun Day” project.

There’s So Much | Learned from the ESEL
Training

My name is O. Enkhbayar, and I'm 18 years
old. I'm currently a first-year student at the
Mongolian University of Science and Tech-
nology. In the spring of 2022, | participated
in the ESEL training as part of the “Entrepre-
neurship-Focused Socio-Emotional Skills for
the Most Vulnerable Youth in Rural Mongolia”
project.This training helped me develop valu-
able skills in time management, financial ac-
counting, report writing, and teamwork. | also
had the chance to make many new friends,
some of whom are now part of the “Fun Day”
project team. We feel fortunate to be among
those who have turned our dreams and ideas
into real projects by writing proposals and
bringing them to life.
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yTac 6apbXX, Han3 Hexepn, rap 6ynMH ambg,
Xapuauaa efnep upax Tycam baraccaH. bup
apuabaag  CypryyMiHxaa cypaauaryipbiH
aMbA, Xapwuauaar 63Xx)XKyya3X 3amaap, rap
6y, HaM3 HEXeATINIree XWM4Y33/193C rajyypx
YeneeT Laraa yp OYTIINTIN OHrepyy/K,
OlOYHbl 60O/I0H CMOPT TOI/IOOMOOP TOM/10X
OPYUH HexXLLes1 6Uih 601roXbIM 30PbCOH HOM.

Canan, caHaayunraa ooaur
00/IrocoH Hb

bua, 3xnssp x3aparyls wWaapgsiaraa oK
XapaxbIl XMY33C3H. bu raxsg  WmMpasHMin
TEeHHUC Tornox aypTtan. [3BY MaHaM cyMaHp,
3H3 CMOPTOOp XMY33/I/13X rasap 6Galnxrym
6ancaH. [apaa Hb 6MA CYMbIH HUNT
cyparyziaac TeC/IMAH X3parLd3 Laapajiarbir
WJIPYYN3X 30pWATroOp Cyhasiraa aBaxaj,
xamparacaH 420 cypariyMmH 75 XyBb Hb
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Through the ESEL training, our team gained
essential skills and knowledge in communica-
tion, innovation, and understanding others.
In recent years, smartphones have become
a constant presence in the lives of young
people, making face-to-face interaction with
friends and family less common. With this in
mind, we decided to create a space where
students could spend their free time produc-
tively—engaging with family and friends out-
side of class, playing intellectual and sports
games, and fostering genuine, face-to-face
relationships among our students.

Turning Our ldeas and Initiatives
into Reality

We started by identifying our own needs.
Personally, | enjoy playing table tennis, but
there was no place for children in our soum
to play the game. So we conducted a needs
assessment survey among all the students
in the soum. Out of 420 students surveyed,
75% reported spending their free time on so-
cial media platforms like Facebook, Instagram,

yeneeT uaraa Facebook, Instagram, YouTube,
TikTok awmrnaxx eHrepeener, WHracHIap
LaXMM OpPYMHA, OOHTOX, YesIeeTal C3Trax,
Ove paax yYagBap 3pc OyypcaH X3M33H
ApbX 6ancaH. DHIXYY acyydasl Hb XXUXKUF
cyMaHpg, ux Tynrapgar. OpoH HYTIMIAH XYYX3/,
barauyyn, 4YeneeT Laraa 36B 30XUCTOM
©OHIepYY/I3X OPYUH, AyryiiaH AyTMar ydpaac
T3/, LaXUM OPYMHA, OJIOH Laruir eHrepeesx
BaliHa. DH3 BYX3H OJIOH Cyn TaATan y4dpaac
Hexuesn 6ananbir  eepcaeecee  3XJ13H
eepuniexeep “Fun day” Tecen Xxaparkyyssx
CaHaa TepceH M. bua cymblHxaa HUAT
cyparyfaZi, COHroATOT YHWJIMMIr33r CcaHan
60/IrOCOH. XOr>KeeHT TOr/1I00MOOp
XOOONreeH  3pYYA  M3HOAUWAT  O3MXKUX,
Laallsiaag, aMbf, Xapusuaar 63x>Kyysax, rap
Oy, Hal3 HexXeATaNree XM4ysansac ragyypx
YeneeT LUaraa yp OYTIINTIN OHrepyy/xk,
OlOYHbl 6OJIOH CMOPT TOMIOOMOOP TOI/I0X
OpYMH 06U  6oarocoH. MaHang UpPCaH
XYYXAYYA HIrayraspT, ypaar 6ytoy 4D 6yxxur,
X0épayraapT, CnopT 6yoy LLUMPI3HUIA TEHHUC,
[apTC, LUMPI3HUI Xen 6ember, rypasayraapT,
COTMaXYM Xer>Kyyasx 6ywy waTtap, Aaam, 1Q
TOI/I00OM, XOJerT TOI/IOOM [3C3H TypBaH
TOpP1I©6C COHIOX TOI/1I00r.

Iap byn, xyyxa3za apyyn, 3e8
Jajian XaBLWyYaCcaH

“Fun day” Teceng pgaByy Tasl  OJIOH.
Tyxann6an, MaHa YANUUATIIHUIN TOBA, UPXK
YANYUNYYACHI3P Hal3 Hexen, rap OyauiH
Xa/lyyH [AynaaH yyp ambCrana oypayy/ok,
aypcamyk 0yTasx 6onomykToi. Llar yeuinH
Gasp €cnonbir  TOXMOAAYY/aH YypangaaH
TaMUa3HA oposioHo. CypanuyarygbiH Yeneet
Laruimr yp 6yTasnTan eHrepeex, apyy/, 3eB
babang xaBLUyysiH3. TorsiooMoop famxKyy/aH
Garaap xaMTpaH akuasax 4ajapTan
60J1K, 36B  Xapwuiuaa, XaHasaraTan,
xapuyunaratan 6onHo. CyMaHA, TeHHMC,
6unnuapp, ToOrayyngar Har rasap 6un.
[3BY4 HacaHA, XYPC3H XYMYYC YHWAYnyyagsr

YouTube, and TikTok. This excessive screen
time has led to a noticeable decline in their
ability to think freely and independently, as
many become addicted to the online world.
This issue is common in small soums like ours.

Children in our community often spend too
much time online because there are no suit-
able spaces or extracurricular activities for
them to engage in during their free time. To
address this, we came up with the idea for
the “Fun Day” project to change the situation,
starting with ourselves.

Through this project, we've been able to offer
optional services to all students in our soum.
We promoted physical health through fun
games, strengthened social bonds, encour-
aged productive use of free time with fam-
ily and friends, and created an environment
where both intellectual and sports activities
can be enjoyed. Children who come to use
the space can choose from three types of ac-
tivities: 1) Art, including 4D dance; 2) Sports,
such as table tennis, darts, and table football
3) Intellectual Development, including chess,
checkers, IQ games, and board games.

Instilling Healthy Habits in Fami-
lies and Children

Our project offers numerous benefits. By vis-
iting our service center, families and friends
can enjoy a warm, welcoming atmosphere
and create lasting memories. Students can
visit during holidays to participate in a variety
of competitions and activities. This provides
them with the opportunity to spend their free
time productively while developing healthy
habits. Through these games, participants
not only improve their teamwork skills but
also build strong relationships and cultivate a
sense of responsibility.

In our soum, there is a place where people
play table tennis and billiards, but it is often
associated with drinking and smoking, creat-
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YUUp apxu, TaMXM X3P3MI3X 33P3r XYYXOI4,
337y Op4YMHTON. XapuH MaHain “Fun day”
TeB Oyx Tasnaapaa epcesjerdyeecee [AaByy.
3p 6yn 60/10H cyparygbiH amMbapax, cypax
OPYMHA, 3N[3B XOPT 3YyPLUMST OIMMKUXTYH,
3KO VWA aKunnaraatal. TexHWK, TOHOr
Texeepem)K Oyra, LUWHI, CYY/IMWH YEWMHX.
YHUA4Nyynar4yammHxss Hac, COTraXyna,
TOXMPCOH OHUJIOITON. bua  MapraxximiH
6arw HapTal XxaMTpaH OPOH HYTIUMH XYYX3[,
3a7yyyvyyaaj, lWMp33HUN TEHHUCUIAH CypranT
30XMOH 6alryynax, amMpanTblH enep rap
0Y/133p33 MPXK YpangaaH TIMUI3HA, OPOJILLOX,
YyeNneeT Laraa eHrepeex XxeTenbepyyaumnr
TortTMon caHan 6onrogor. CyMblH TeaUMAryn
CYPryY/IMAH X3MXK33HA, LUMPIIHUIA TEHHUC,
JapTCblH T3MLUI3HUAT yNnaM»ksan OGOroH
aMXKMANTTaM 30XMOH BGanryy/nk 6aiHa.

“Fun day” papaarviiH waraug...

Tecnunr aHx caHaauynaH 3xJyy/pK 6ancaH
6aruiH ruyya 6yra, axsaax aHrnimH cyparymg,
6arnaa. Top 2023 oOHblI 3yH cypryy/aua
Tercexgee ESEL aHrmiHxHaac agmn xycan
30pUJITOTONM Ayy Hapaa COHIOH aB4 TeC/1ee
©BNYY/I3H YAA33C3H oM. WUidHxyy “Fun
day” Tecen aHxHbIXaac gapaarvitH ye pyy
LWUWIKMK,  WJIYY OpPreH  XYpasHA, OJIoH
cyparyzag Xyp4 vyagcaH 6unsa. bupa caHaaraa
60aAuT axkmn 6osrox, XamTAaa cypasnuax,
XOMKUX LWMHD 60/I0MXKYYA, H33XK 6alraag,
yprasixk 6asipnagar. buagsna aH3 6010MKUIAT
0/IrocoH  Xyyxaunr WMeasx CaHrumH xamTt
0JIOH[, CYMbIHXaa HUMT Xyyx34, 6aravyyabiH
©eMHeec baspaXk Tanapxgaraa Ui13pxuinbe.

2023 oHpA, X3BJ13rAC3H

loebcymMb3p atimazm xap32xccaH buyun

mecsyyouliH myyxutiz MOH20/1 X3133p
Y3H3 Yy.

-

Watch the stories of subgrant projects
implemented in Gobisumber province
in Mongolian.
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ing an unhealthy environment for children.

In contrast, our “Fun Day” center stands out
from the competition in many ways. We pro-
vide a clean, safe, and eco-friendly space that
is free from harmful habits for both families
and students.

We offer up-to-date, high-quality equipment
tailored to the age and needs of our clients. In
collaboration with local and provincial teach-
ers, we regularly organize activities such as
table tennis training for local children and
youth, family competitions, and recreational
events. We also host successful table tennis
and darts competitions at both the soum and
school levels.

The Next Phase of the “Fun Day”
Project

The original team behind the “Fun Day” sub-
grant project was made up of high school stu-
dents. In the summer of 2023, they selected
younger students from the ESEL class who
shared their aspirations. Upon their gradu-
ation, the high school students passed the
project on to them, ensuring its continuation
and expansion to reach an even wider audi-
ence. We are happy that we are able to turn
our ideas into reality and create new oppor-
tunities for learning and growth together.
On behalf of all the children in our soum, we
would like to express our sincere gratitude to
the team at Save the Children for making this
opportunity possible.

Published in 2023

MOPO0A406/1 BHEMK, HPOOAYH

TOAOPCOH 3X1(1

TURNING DREAMS INTO REALITY AND
MAKING FUTURE PLANS CLEARER

Cypranrtaac axrai Maanar
YaZBapyyA

3aBxaHaMMIMMH TOCOHL,3HI3/1CYMbIHEPOHXMIA
6010BCPO/IbIH 2 Ayraap AyHA, CYPryyJ/suMnH
axnax aHrMnH  cypardy  C.MeHX>KUH,
B.XynaH, CYuncterengep, b.lMypaBcypaH,
NHamyyHusuasr Hap  Xyyxgunr  UBasx
CaHruiiH “OpoH HYTIMMH ©cBep YEUNHX3HL,
XYBb XYHWIM yp 4apgBap, SHTPenpeHepLuun
6010Bcpon onrox” Tecanind ESEL xetenbepT
Xampargax<, “Har usruiti yiinumnras” 6uumnn
TOCONT X3P3NKYY/MWK33. T34, X0EP >KMUAMMH
OMHe 2,6 cas TOerpervumH CaHXYY>KWUATI3p
Waapanaratal TEXHUK, TOHOI TOXeepemK
XyfangaH aBy, CYpryysb O33p33 X3BA3JIUMH
OYX TOPAUNH YUTUMUIITI3 IPXI/ICIH HOM.
Xn4ysanuimH 6yc uaraap rapasa 3ypar aBu,
yraax, LaacaH 3XMIr XYBWJ/IXK OJILLPYY/ax,
LaxuMmaac LaacaH b33p oyynrax,
YEUMHXHUNX33 6Me [aanTbilr LUMBXK raprax,
6arLu HapbIH XM4Y33/IMIAH TENeB/1eree, Tapaayk
erex MaTepuasibil OHIe Y33MXKT3M G3INTIIXK,
X3BJI3X 33Prasp MUAIBXUIISH aXKWUIIAXKII.
Cypryynmac  XyyxayYyauimH  caHaauwra,
WMA3BXUIT A3MXKMH 12 aM.MeTp Tanbam 6yxum
©pee rapra)k erceH Hb ypam H3IMXK33.

“OyHp, axnax aHrMAH cyparymg, X3BJI3JIMIH
YANUUATI3 XalXK X0J1, OMp sABaxrym, 6yroumr
H3r [0pOo0C, Cypryyab [33p33C33, Teser
UMPIrA3TYH, XYpAaH LWyypxaK, 4YaHapTam
asgar 6oscoHp “Har usruitH ynnuunarss”

Skills gained from the training
Munkhjin, B. Khulan, S. Uilstuguldur, B. Purev-

suren, and G. Namuuntsetseg, students of
general secondary school No. 2 in Tosontsen-
gel soum of Zavkhan aimag, attended an ESEL
course under the Save the Children’s project
“Entrepreneurship-focused Socio-emotion-
al Skills for the Most Vulnerable Youth” and
implemented the “One-Stop Service Center”
small grant project (subgrant).

Two years ago, they purchased the necessary
equipment and machinery worth 2.6 million
MNT and started providing all kinds of print-
ing services at the school. Outside of school
hours, they were actively taking and printing
photos, making copies of documents, printing
computer files, typing assignments for their
peers, preparing, and printing well-designed
lesson plans and materials for teachers’ distri-
bution. The school provided a 12 square me-
ter room to support the children’s initiative
and activity.

“The One-Stop Service Center” project offers
middle and high school students the oppor-
tunity to get everything in one place at their
school in a hassle-free, fast, and quality man-
ner, without having to travel far in search of
printing services. Thanks to their subgrant,

our children have earned some income,
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TOC/IMNH a4y Xon60ra01 opLumyK 6arHa.
MaHaim xyyxayya O6uumn TecnuiHxee yp
LUMM33P TOAO0PXOM X3MXK33HUM OPJIOroTOM
601K, CAHXYYTUIH BYPTran 6apuUMT XeTesxK
CypCHaaCc ragHa MOeHIeHUN YH3 U3HWUAT
M33p4 onarogor 60/1CoH” raXK YMIIyyA3ry
6arw 2.bsiMbacypaH €3Tran AyypaH spwuiaa.
XYYXAYYA XUUI3JIMAH XKUAUAH X3OX3H capp,
800.000 TerperuimH opaIoroTomn axkKusiaakaa.
TecnuH yMn  aXKunnaraar Ccypryyiabjaa
cypTanuunaxelH Tynn &ancbyyk xyyaac
H33C3H Hb OJIOH Aararytam 601K, MapKETUHT,
3ap CcypTanyuaraaHbl 3apaJibil  X3MH3C3H
6alMHa. ©OHrepCcoH HaMap TeCe1 X3ParKyyaary
TaBaH XYYXAWNH 06peB Hb OlYyTaH 601K
HUMCcA3NL npcaH 6o C.MeHX>KMH xapaaxaH
Toercex 6on00rym Tyn OGU3HEC3> XapuyLaH
YNO)KI3.

BUOHUIAT OHbl ©MHEeXeH 30pbX O4YMXon,
T3P33P TOM, XKUXKUI OJIOH 3ypar X3BA3XK, eer
Hb Xanuu/K 631Tra3, 3aBryn 6aimk Taapnaa.
YKUKraBTap epeeHpn, XyyxAyyad Ayraapnax,
YMM33  WIYYrMaHTaMxaH, XOeNTIMX3H  axK.
AXKNIbIH CUAMXUIA, Hb X343H YI COJIUXOA,
AapyyxaH
“Xaguiirasp xamTpaH akuanarcaj MaaHb
owyTaH 60/1COH 4 6M XxuMK Oyh aknaa
YPOJDKAYY/DK, A00A, aHTUIAH HII XYYX34TIN
6ar 60/10H axkunnaxk 6amHa. dH3 3ypryyapbiH
papaa (60 rapyw rapan 3ypar 6ainnaa) 30-
aaf, epreM>x/ien XUk raprax saxuanratai”
raB. T3p33p, 3H3 XUYIIUMNH XKUIUMH IXHUI
x0é€p cappg, 600 rapyi matepuan XyBWJICaH,
100 rapyn epremxknen, 6ac 6yc Tepen
OYPUMH aXKMAN XUk rymuystrad, 200.000
TOrperniH opJIoroTon axkKusiacHaa Xyyu4/iaB.
“Llaraa 30XMLYY/I)K CypCaH Y4YMp XMYI3/133
Laarapayynanarym OyxXHUAr aMmxKyysxk 6ainHa
raXK rapuiHxaH 60/10H Gari Hap caniwaaxag,
MaLl ux ypam opaor” raxk C.MeHX>XUH HIMXK

C.MeHX>KWH UH33MCIIMNIK,

X3/1C3H.
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learned to keep financial records, and under-
stand the value of money,” says ESEL trainer
and counselor E. Byambasuren. Within a few
months of the school year, the children gener-
ated an income of 800,000 MNT. To promote
the project, the school created a Facebook
page, which gained many followers and saved
money on marketing and advertising.

Last fall, four of the five children involved
in the project became college and universi-
ty students and moved to Ulaanbaatar city.
Munkhjin hadn’t finished school yet, so she
was left to run the business. When we visit-
ed them at the end of the year, she was busy
printing large and small pictures and cutting
them out neatly.

We heard a lot of noise in the small room and
saw many children running around. When
we managed to have a word with Munkhjin,
she smiled modestly and said: “My colleagues
have become college students, but | continue
to work with one student from a lower grade.
After | finish these pictures (there were more
than 60 of them), my next task is to produce
30 certificates of appreciation.” She added
that in the first two months of this academ-
ic year, she has copied more than 600 ma-
terials, produced more than 100 certificates,
and completed various other tasks, earning
200,000 MNT.

Munkhjin added: “When my family and teach-
ers praise me for learning to manage my time
effectively and still study diligently, it encour-
ages me”.

OroyHbI YP A3NT3PyY9I

“OpOH HYTIUINH 6CBOP YEUNHXIH, XYBb XYHUI
yp 4apBap, 3HTpenpeHepwmn 60s10BCPON
onrox” Tecaunid ESEL cypranT Tyc cypryynba,
3ypraaH ygaa 3apiargkad. Xyyxayya yr
cypranTaj, xamparacaHaap 6araap axkuaniax,
caHaa 30pWJITO0 OHOBYTOW, 36B UIIPXUINIIIX
yagBapTan 6oncoH 6amHa. CypBasyknarbiH
6aaTpyyd MaaHb 3H3 CypranTbiH Yp AYHA,
TOcen OuUUMK, XIBASJIMAH HIM  L3MMNH
YANUUATI3 Y3YYN3X CaHaaraa o/ika3. TagHuM
TOCO/1 CYPryyammHxaa XxaMrMmH aHxXHbl 6u4na
TocayygumH Har oM. 2ayras C33UC-g
6U3HEeCUIMH yaupanara
cypanuaxk 6airaa, “Har usruinH yunumnnrss”

M3PraX133p

Toc/AMMH 6aruiH rmwyyH  B.IMypascypaH
ESEL cyprantag xampargaxk 6uinn TecaminH
ypangaaHg, wwanrapy, HanM3 HapblHXaa XamT
AaMXXUNTTAM  aXkKW/JlacHaap  MepeepnJsiee
©OPUUIIK, UPISAYMNII3 LLUMHI3P Xapax 6010B.
Tapasap, yr Hb aMy B6onoXbIr Xycasr 6arncaH
4 0400 OU3HECUMMH YMIN3133p CypasuBan
AMXKUANTAL, XYPH3 M3Ar33 M343PY OMJITOXK3I3.
TUMM33C Y4 COHrOATOO 3Pran3a/Iry XWUMCIH

Spreading Intellectual Seeds

ESEL training has been conducted six times
at the school. The training helped children
learn how to work as a team and express their
opinions properly. As a result of the training,
the children found an idea for one-stop pub-
lishing services and developed a project pro-
posal. Their project is one of the school’s first
subgrant projects.

Purevsuren, a member of the One-Stop Ser-
vice Center project team and currently study-
ing business management at the University
of Finance and Economics, participated in
ESEL training and was selected for the small
grant competition. Together with her friends,
she successfully implemented this small grant
project that made her change her dreams and
see her future in a new way.

Initially she wanted to become a doctor, but
now she has realized that she could succeed if

she studied business. So she made her choice



6anHa. bB.MypascypsH “ESEL  cypranTapg,
XaMpargaxk, 6uumn Tecesn X3parKyY/ICHI3p
XaMrUIH Yyxan Hb 6araap aXkusia)k cypcaH.
AnuBaaj, sMx L3ruTaM, AapaananTtan XxaHaax,
MaHMannax 4YagpapTtan  6osicoH. MaHan
aHrng,  “TecMMH  MeHeXMeHT”  C3ABMIH
XM43371 3-p KYPCI3C OPOX TONIOBIOrOeTIN oM
61n33. XapuH 61 3H3 XMY3INUIT ypbauniaas,
‘“cypanumxcad” Tyn uayy GOJIOMMXKTOM K
600X 6airaa. Tecen XapxaH 6UUMX Tasaap
Cyprayx 3aaBapJiacaH, MB33H TITIr3)K, GUAHUIAT
6yx Tanaap [A3MXKCaH Xyyxaunr WBeaax
CaHrMiH xaMT 0JIOHZ, 6O0NI0H CYypryy/IMnH
3axupraa, 6ari HapTaa 6aspiak, Tanapxaar”
r3)K eryyJsinsa.

MYWUC-unn orwytaH [HamyyHususr ESEL
CcyprasiTaac 0Ji>K aBCaH M34J13r, T3P M34J13r33
amMbApang,  X3panKYY/DK  TypLusiaraxkcaH
“Har usrMiH ynnumnrss” 6uumn TecauiiH
ayaap eHeeAep TYH aMXXWUATTaM CypasiLax
G6airaaraa oHus10B. Tyxannb6asn, OYTHbI
cypanuax ynn asubiH 80 xyBb Hb 6ue pgaanTt
YUYUP HIMHT XYPUMT/IYY/ICaH TypLunara,
M3[J13rT33 TYAryypJ/iaH CEMUHaPbIH XU4Y33/1,
JaanraBpaa yp AYHTIN XUIDK TYALITIIXK
6airaa axks3. NHamyyHU3U3r nx cypryyama
Terceef, HyTartaa oO4YMK M3PraXKasapad
aKUANAX  XYC3/1 3PMIA3NASNITIN  3Arad
X3N1C3H. Tapasp, “XepeernitH Xyyxayyosa,
a/iMBaa TecesN XeTeNbepunH Y3YY/DK OyM
YP He/iee Mall MX, YYMp Hb, X6406runH
cyparygbir HIM3/ITI3P XOMKYY/DK Galxk 6ua,
XOTbIH 60/10H 6yca, ra3pbiH XYYXAYYATIM Xen
HUMN3H anxax 6os10M»KTON. TUMM33C anMBaa
Tecesn, XeTeNnbepuinr CyMblH CYpryysbp,
X3P3MKYY/13X Hb Malll UX Yp AYHTIM” X3M33H

sApunaa.
ALLUYYUC-uiH  owoytan B.XynaH ESEL
cypranTtag, xampargaxk, “Har  uaruiiH

YUNUMAras” GUUMA TOeCeN X3P3MKYYJICHI3P
XYBUIAH  CaHXYYras 30Xxuuyy/iK, 6araap
aXKWUANaX, anmBaad, 3MX LITUTIMA XaHAaXK
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without hesitation. Purevsuren said: “By par-
ticipating in ESEL training and implementing
the subgrant project, | learned how to work in
a team. I've learned to approach things in an
organized and calm manner, and | have devel-
oped leadership skills. Our school is planning
to teach the subject “Project Management”
beginning from the 3rd grade. | think | have
a better chance to succeed in this subject
because | have already “studied” this subject
beforehand. We are very grateful to the Save
the Children team, school administration, and
the teachers who taught us how to develop
a project proposal, sponsored, and supported

us in every way possible.”

Namuuntsetseg, a student of the National
University of Mongolia, noted that today she
is doing well in the University thanks to the
knowledge gained in the ESEL course and
the micro-project “One-Stop Service Cen-
ter” where she applied this knowledge. For
example, students spend 80% of their school
time studying independently, so they use
their experience and knowledge to effective-
ly complete seminar assignments and tasks.
Namuuntsetseg said that after graduation she
aspires to go to her native region and work
in her specialty. She said: “The impact of any
project on rural children is huge. Rural school
children see that only by building their ca-
pacity, they can keep up with children from
cities and other places. So please believe me,
any project or program implemented at soum
schools is very important.”

B. Khulan, a student at the Mongolian Nation-
al University of Medical Sciences, emphasized

CypcaH rafras oHUJ/10B. “DH3 Yagpap 601 X3H
4, X3333 Y 6ynaaxk 4Yagaxrym MuHuin “emy”
toM” XK Tapasp H6apgam xann33. b.XynaH
baruiiHxaa opJsloro, 3apsarbir  rapaaH
xeTenger 6aixks3. “Ux, 6ara Hb xXamMaaryM,
6aliraa MeHree yp AYHT3M 3apuyynax n
CaHXYYIMMH 36B 60J1I0BCPOJ1 3K OWMJITOCOH.
Bu aM 3yiM4 Mapra)knssp Tercee ] TOMOOXOH
3MUMH caHTan 60/1HO. XyBUMMH OWU3HEC33
aMXKMATTaM U3LUSMYY/K YagHa" raxk B.XynaH
WUTI31T3M X3138B.

BuaHuin yynscaH Har 6arviiH aHayya, 6yra, n
Xyyxanur MiBasx CaHrMMH XaMT 0J10H[, 60J10H
TYyC CypranTbil YMIJIYYAC3H Garw HapTaa
TaNapxaxk sBAraa ylamJaaxbir XyccaH. MeH
CYpryy/nbfaa Tecsiee X3pP3arKYY/DK YALC3H
B.MeHxknH cypardy 2023 oHbl 3aBxaH
AUMIMAH LWNMAA3T DHTPENpeEHep CcypardymimH
arHan XypTcaH 6asapTt ynn ssgan 60sCcoH
6anHa.

“OpOH HYTIUINH 6CBOP YEUNHXIH/, XYBb XYHUI
yp 4apBap, 3HTpenpeHepwun 60510BCcpon
onrox” TecnuniiH ESEL xeTen6ep 3H> M3T3a3p
axJlax aHruMrH XYYXAYYAUMAH gangblH Xycan
MepeeasIMAr acaak, UTIIM33P >KUTYYPJISH,
aMXXUATbIH  OprMa  eeJ 3aMHax 3aMbIr
MIPINTYY/DK 6anHa. Xyyxaunr WMeasx CaH
©CBOP YEUMHXHWUIM YyXaMCapT C3Tra/Ird3HA
“otoyHbl yp” TapbCaH Hb TOCO6J/ICHeeC Y
WMNYY XYpAaH ypraH Haxuasik 6Gakraar 3sH>
YKMLL33HI3C XapyK 6os10x 6Kn33. Xyyxayvya
MaaHb FIP3NT UPISAYMII3 3X3/1133. ToAHUNT
rafan3caH  aMXXWIT, HYPraJIC3H  aXkKun
Xene/IMep Xy/193)K bairaa 6muiss.

2024 oHp, X3BN3rACIH

L #- I F-{: E Tamaanazm xemenbepuliH
125, ER-  aMMCUAMbIH MYYXyyouliz MOH201

Read the success stories of sub-

EI WH grant projects in Mongolian.

that by participating in the ESEL course and
implementing the micro-project “One-Stop
Service Center”, she learned how to organize
her personal finances, work in a team and
solve issues in an organized manner. “This
skill is my “property” that no one can ever take
away,” she proudly declared. Khulan handled
her team’s income and expenses. She says, “I|
have realized that no matter how big or small
the money is, right financial education means
managing any amount of money effectively.
After obtaining my pharmacy degree, | plan to
run a large pharmacy. | believe | can success-
fully grow my personal business.”

All the team members we met wanted to ex-
press their gratitude to Save the Children and
the teachers who conducted the training. In
addition, student Munkhjin, who completed
her project at the school, won the competi-
tion for the Best Student Entrepreneur of Za-
vkhan aimag for 2023 on December 22, 2023.
Thus, the ESEL course ignites the hidden
dreams of high school students, strengthens
their faith, and illuminates the path to suc-
cess. This example shows that they planted
“intellectual seeds” in the minds of young
people that sprouted faster than we could
have imagined. A bright future has begun for
our children. Brilliant success and hard work
await them.

Published in 2024
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TOBY23P, TOBIOPO
YHADCHHI CIIOPT

“bBu ux caxunzazyli, Xuus3AuliH uyazaap
ylimMyynyuxo03z2, xaa H32 6on4yumzyli ye
X314ux032 6atlicaH oM. Hyyzaad saxae, yH3H33
n xanve. XapuH Xyyxouliz Messx CaHzuliH
“OpoH HymauiiH eceep yeuliHXx3HO Xyeb XyHuli
yp uaodeap, 3HmMpenpeHepwun 60106cpPon
0s120x” mecauliH auaap eepusiez0exc YaoCaH.
Anueaad cama3nuliH xedesizeeHeep 6Guuw,
myHzaaH 6000)c Xapuyam e2002, M3Ce3p
m36uy33pm3li 60s1COH” X3M33H APUX 3H3 Xyy2
C.2n632 23032. Top3ap, 3aexaH alimeulid ToAM3H
CYMbIH epeHXuli 60s108cposbiH cypayynulin 9
0y233p aHauo cypanyoaz oM.

C.on6ar 2022 onp ESEL  cypranTap
XampargcaH 4 6U3HeCcUiiH caHaaraa xapaaxaH
onooryr Tyn T3/IM3H CyMbIH CYpryyabg,
30XMOIACOH aHXHbl MUY ypasagaaHbIr 3yrasp
N1 Y33)K COHUPX>K33. Hamsyyn Hb, TaHunyyn,
Hb CaHaayMJICaH TOC/166 TaHWUJILYYJDK, LLYYTYy
HapblH acyynTag, TYFAP3JArYM  XapuysnK
Gariraar xapaag 6axapxax C3Trasi TOPCOH
6aiHa. DH3 yen Yy XUIK, aMap Tecen
CaHaauusIK 60J10X B3 M3IC3H acyynTag, xapuy

64 SHTPEMNPEHEP 3XN13J1 | BECOMING AN ENTREPRENEUR

These words were said by S. Elbeg, a 9th-grade
student at Telmen soum general secondary
school in Zavkhan province: “l used to be un-
disciplined and disruptive during school hours,
sometimes even saying inappropriate things.
I have no reason to hide it; I'm telling you the
truth. But thanks to Save the Children’s ‘Entre-
preneurship-Focused Socio-Emotional Skills for
the Most Vulnerable Youth in Rural Mongolia’
project, | was able to change. I've become more
patient, taking time to think before responding,
and no longer acting on impulse.”

Although S. Elbeg attended the ESEL training
in 2022, he hadn't yet found his business idea
and participated as a spectator in the first
Pitch Competition at Telmen soum school.
Watching his friends confidently present their
ideas and answer the judges’ questions with-
out hesitation filled him with pride.

It was during this time that the answer to the
question of what to do and what projects to
pursue came to his mind. One day, he noticed

A NATIONAL SPORT THAT DEVELOPS
ENDURANCE AND CONCENTRATION

OpXX MPC3H r3a3r. Tapasp, GU3MKMIMH Bariu
[,.MeHx6asipblH CypblH COPTOOP XNUIIJINNK
6yinr GMeninH TaMUPbIH XUY33/IMAH Ye3p carc
TOrNIoXK Gamxgaa xapcHaa caHaB. fAaraapg, 4
FOM H3r J1 COHMPXON Tepeen, 60510xrymn Ty
O.MeHxbasp 6arw g33p o4oond Har ygaa
XapBaXK Y33X [3C3H OM 3yK33. barw Hb 4
36BLUOOPY, 30rMCONT 3aaXK, HyMaa X3pX3H
BGapbXK, CyMaa X3pX3H OHWJIXK TaBUXbIF X3J13B.
Xaaunrasp 6me Hb YMAICIH Y HAr 1 6oMOoOop
caHarapkass. TyyHUIr xapBaxaap  33X3XK
Oarixan, 3aanaHfg 6aricaH XYYXAYYAWMH HyA,
06ep [33p Hb TyCaxk OYWr mMsaaspy X3AMMNHD
CaHAapcaH 4 aaTamxaH caHargykss. C.2On6ar
NUY ypangaaHbl TAaHXMMA, 3H3 SBAJ1aa [IHIT
caHaag “Ep Hb CypblH CMOPTOOP XUYIIBNK,
6ychapaa 3aaxk erexef, 6010xryi oy 6arHa.
By 3H3 caHaaraa Tecen 6ONroH 6wuyBaN
600X OM 6uUW vy’ X 6000H 6GascaH
MH33BXUIMNN33. TYYHUI 31 LWIMKABIP Y 36B
6arnaa. Tapasp ESEL cyprantbiH 3eBnex
B.MeHXU3L3rT XaHAax, YATYY/ISXUIAT XYC3IB.
MHracHasp C.29n63rniMH XyBb/, 3aBryn eapyya,
3XJ13X Hb T3p. [1.MeHx6asp 6arwiaapaa XapxaH
XapBaxbIl 3aa/rax, L3X 30rcox, CyMryi Hym
TaTax 33p3ar X3p3arTai gacrana 6ypunr yiurarym
OpOJIAOH LWaMAax 60/1)K33. DH3 XOOPOHA,
UXKNT COHUPXONTOM XYYXAYYAUIAT OJ10B.

106 aHrMMH  cypary  T.3ambanrapsyy,
b.ldanaHTar HapTa Har 6ar 60/1K, XaMTAaa
“LlaxnM OpYHOOC XeHAUMPY 6B y/laM»KJ/iasaa
Xagrasbsa” H3pTIN Tecen 6uuMB. DH3 Tecen
Hb T3/IM3H cymaHA, 60JICOH rypaB pgaxb
NuUY ypangaaHg, Laarapyd, CaHXYY>KWUJITUIH
YHA3CHUM
cypBa/iKAax 6ar up>K, TOCAUNH ypanaaaHbir

IpPX aB433. TeNeBM3nUNH

his physics teacher, D. Munkhbayar, practic-
ing archery while he was playing basketball
during physical education class.

Out of curiosity, Elbeg approached teach-
er Munkhbayar and asked if he could try
shooting with a bow. The teacher agreed and
showed him how to stand and raise the bow.
Though his body was tense, Elbeg felt a sense
of determination and believed he could do it.

As he was about to shoot, Elbeg felt the eyes
of the children in the gym on him. He was ner-
vous, but somehow he felt good. During the
Pitch Competition Elbeg suddenly remem-
bered this incident in the gym, and thought,
“Why not practice archery and teach other
students? Why not turn this idea into a proj-
ect proposal?” He smiled at the thought.

His decision turned out to be the right one.
Elbeg then approached his ESEL teacher and
counselor, B. Munkhtsetseg, for guidance
on how to turn his idea into a business. This
marked the beginning of Elbeg’s busy days
ahead.

He started learning archery from his teach-
er Munkhbayar, practicing the basic skills of
standing still and drawing the bow without
arrows. As he practiced, Elbeg also found oth-
er children who shared his interest in archery.

Elbeg teamed up with 10th-grade students T.
Zambalgarvuu and B. Dalantai, and together
they wrote a project proposal titled, “Preserv-
ing Our Heritage While Staying Away from
the Digital Environment.” Their proposal won
and was awarded funding at the third Pitch
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CYPBa/DKUJICAH Hb XYYXAYYA34, YpaM 30pur
erceH 6amHa. C.On6ar, T.3ambanrapsyy,
b.[JanaHTal Hap TOC/IMNH CaHXYY>KUATbIH 2,8
casl Terpereep X0€p LUMPX3r LWKMHD HyM, 10
CYM, 3pPXUIBY, LLIYYHbl 6OOAT XyAaanaH aBaB.
Tecen 6UUMX ABUbIH CyAanraaHaaa YHA3CNXK,
CYp XapBaaraap XW4Y33/113X  Ccyparygpir
OypTranss.  XuM4y33a/uMH  3aBcapJiaraaHbl
uaraap axnax, AyHnA, aHrvap opxx 42 cypard
6ypTraxkaa. YyHasc 10 cypary pacranaac
LIaHTapy CypraaTbir opxus. YnAcaH 32 cypary
J.Menxb6asp 6arwimMinH gacrapKyynantaap
cyprastaa YprajixKyyacaH 6anHa.

Muu ypanpaaHbl yesp wyyrumg “Haraag,
3aaBasl UM Tecesn 6uumx 6os1coH 63" rax
acyyxag, C.on6ar “Cyparumg rap yrtcaHgaa
MX Uar 3apuyy/mk 6aiHa. YTacHbl Xxamaapan
Hb HYOHWIA Xapaa MyyTrax, XOOPOHZbIH
Xapuiuaa XeHAUWPeX 33p3ar OJIOH ceper
HeneeTan” 3K Xapuy/scaH Hb LIYYr4asg,
TaanaracaH toM.  “CypblH  cnopToop
XMY33/1I3CHI3P TIBYIIPTIM 6osHO. AnmBaag,
aHxaapan calH TeBsepHe. CyyX CcypHa,
yAIMaap Xuu33/ Ccypfaarafaa  Cai>kupHa.
Bue 6snapbiH Xer>kKMNTal 60/IHO WYY A433.
Hapuiir Hb x3n338 9axaB. Cypryynabaaa
H3M1334, YUMYYAOAr XYYXAYYOUNAH TOOHA
OopAor Har Ham3 MaaHb XO€p Y yaaa 6uaHumn
SBYY/IXK Oy CypranTblH Yeap MPCIH HOM.
CoHMpxoX 6ULL JaaXKMIFHaX MK TIp 11 A2323.

[3BY rypaB gaxb yaaaraa mpaxgss 6mu 4 6ac
3H3 CMOPTOOP XMY33/113M3I3p 6GarHa ra3Cc3H
oM paa. Tep Hal3 MaaHb CaliH H3PTIH,
T3BYI3PTIN, [JO/IFeeX6eH cypard 60/1CoH.
Barw Hap 6yrg marTgnar 60/1CoH Wyy” rax
C.On6ar ca3Tran xaHraayyH sipbX 6ainaa.
Cyp xapBax H3r ygaarunH pacran 4-5 uar
YPrabkunaar axkss. Cyprantag xampargcaH
xyyxayya uart 1000 TerperuitH Tenbep
TosiHe. Tecen YpraiKUJICOH 3ypraaH capblH
xyrauyaang HumnT 900,000 TerperuiiH opsioro
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Competition held in Telmen Soum.

During the Pitch Competition, a National
Television news team covered the event, giv-
ing the students an added boost of encour-
agement. With 2.8 million MNT in project
funding, Elbeg, Zambalgarvuu, and Dalantai
purchased two new bows, ten arrows, thumb
rings, and forearm bandages to launch their
archery program.

Drawing on the research he had done while
preparing the proposal, Elbeg and his team
began registering students for archery les-
sons. They visited high school and middle
school classes during breaks and enrolled 42
students, though 10 eventually dropped out.
The remaining 32 students continued their
training under the guidance of teacher D.
Munkhbayar.

When the judges asked during the Pitch Com-
petition why they had chosen to write such a
project proposal, Elbeg responded, “Students
spend a lot of time on their phones. Phone
addiction has many negative effects, from
poor eyesight to a growing sense of isolation.”
The judges were impressed by his answer.

“Practicing archery will develop patience,
improve concentration, and correct posture.
School grades will improve. It will enhance
physical development. | have a friend who
used to misbehave a lot at school. | don’t want
to disclose his name, but he came to observe
our activities twice. At first, he came just to
cause trouble. When he came for the third
time, he suddenly said he was very interest-
ed and wanted to learn this skill. He really
became a patient and gentle student with a
good reputation. All of our teachers are prais-
ing him.” He said this with a sense of satisfac-
tion.

Each archery training session lasts 4-5 hours,

O/DK, allraacaa Har wWuH3 HyMm 325,000
Terpereep HaMX aB433. XYyXAyYA MEHree
36B  3apuyy/lax CaHXYYIMMH 4agBapTam
OOJICHOOC rafHa alraacaa Xaasla amMTTaH
aBy MA3X OypTan raHa. Har ynaa 6yrasspas
APUNLAXK LUMMACIHUI YHACSH A33p rypBaH
6[PUNHXee OpJIoroop aMTTaH XyAasgaH
aB4Y  MIPUMHXH33  JalbK  bGaspayysicaH
axk?3. bugHuin  ESEL cyprantaac ok
aBCaH XaMruihH 4dyxan Yagpap 6on 6araap
aKMANAX, XYMYYCT3M 36B Xapuuax oM.
“bua, cypryynma Tercex XypTaa TeC/UMH
YWN ayKnnnaraar TOrTBOPTOM YPIa/IKAYYIIK,
“TanM3aH AOMOrT M3praH” xapBaaygbiH K1y6
60/1TOH eprexxyya3x TesieBaereeTsn Ganraa.
Hansyynpaa xaHAaXK Xan13x3fZ, COHUPXJI00
0/IBOJ1 Mepeej, Mepeeaesnee YH3HY 6al
K X3/1M33p 6arHa. MHraean um eepee,
bapaa 6ycaf, YMHb 3eparasp eepuyneraner
toM 6aliHa LyY” raXK TeC/IMIAH 6aruiH ruLyyH
b.ldanaHTan apus.

Tarean 6aruiH TMLLIYYH, cypary
T.3aMbanrapsyy “Cyp xapBaaHbl yesp ygaaH
3orcgor. DH3 yen 6ue 60/1I0H CITFAIUMH
T3HLUB3P33 3X3/DK  ONJor.  Xuysanaspar
XYMyYycT 604100 U3rusax jgacran 6onaor
wyy” ranss. XapuHn C.2On6ar “Ta Teceen
n pee. YyxaWnaaja HyMaa TaTaad 433l
Xapaxaz, LU3HX3p T3Hr3p, LyBYyyAaac eep oy
Y YIYM YY>XUM OPOH 3all XauyuH camxaH. DH3
CMOPTOOpP 3aaBasl XMYIJUIK Y333P3M K
BYX XYHA, ypuamK 6aiHa” racaH toMm.

2024 oHp, X3BN3rACoH

costing 1,000 MNT per hour. Over the six
months of the project, they earned a total of
900,000 MNT. From this revenue, they pur-
chased a new bow for 325,000 MNT.

The students not only developed financial
skills, learning how to save and spend mon-
ey wisely, but they also occasionally used
their earnings for small pleasures, like buy-
ing sweets. On one occasion, they decided
to spend their three-day earnings on sweets
to treat their families, bringing joy and inspi-
ration to everyone involved. The most im-
portant skills they gained through the ESEL
training were teamwork and effective com-
munication.

Project team member B. Dalantai shared, “The
team plans to continue the project until grad-
uation and expand it into the ‘Legendary Ar-
cher Telmen’ archery club. Let me give some
advice to my friends: When you find some-
thing that interests you, follow it. You and
those around you will change for the better”

Student T. Zambalgarvuu explained, “I pause
for a long time during archery practice. It's in
those moments that | first find my physical
and mental balance. It's an exercise that helps
organize your thoughts.”

“Imagine this: When you draw your bow and
look up, you see a blue sky and nothing but
birds. It's so beautiful. | encourage everyone
to try this sport,” said Elbeg.

Published in 2024

I_I E ﬁ.!'llli' I_I Tomaanazm xemenbepuiiH

I_ |- _‘_ amucuIMbIH myyxyyouliz aHznu
X3/133p YHWUHA VY.

E; :‘-u*ﬂ m Read the success stories of sub-
rl H’m grant projects in English.
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“CYPATYIMUH LLIYYTII” TOCOI XYHA

AYAAHAAC CAI'AB

“STUDENT LOCKER” PROJECT LIGHTENS

THE LOAD

“AMMUNTBIH  cosloHro”  6ar  Xyyxaunir
MBaax CaHraac xsparkyy/mk 6airaa “OpoH
HYTIMNH ©CBOpP YEWUMHX3HA XYBb XYHWUM
yp 4ajBap, 3HTpenpeHepwun 60/10BCpO
O/IroX Tecen"-UMH OJIONT, aMXKUNTbIH 60AUT
XKML oM. XoBA, aMrMinH bynraH cymbliH
ESEL xeTtenbepuiiH Tercery, 11-12 payraap
aHMMMH cyparyuf, HaraH 6ar 6o/mk, 2021
OHbl 12 ayraap capa 607CoH 6U4MN TOCAUIMH
T3TrITMAH ypangaaHg “Cypardmiti wwyyrss”
Tecen OWYCIH Hb LWasrapy, CaHXYY>XUAT
aBy33.

Bua “AMMXXUANTLIH CONOHrO” 6aruitH axsard,
XoBa, amMrumH bynraH CcymMbiH epeHXxMi
60/10BCPO/IbIH  H3rAYrasp cypryynumH 11la
aHTMIH cypary 3.AHY>KUH, M’MWYYH 3.XaNnyH,
B.YaHra, 12a aHruiH cypary Y.bong, HapbIr
OHLJIOH TaHUJLYY/TbS.

BaruitH axnary 2.AHY>XMH: MaHall cyMaHf,
HUMTUIH T3B3p sBaarryi. CyparuapiH 25-30
XYBb Hb XM4331/33 2.5-4.5 KM asicaac anxax
npaar. Tap X0100C XyHA, LlYHX YYPY anxax Hb
CyparyuiH 3pyysn MaHO3[, Ceper HesieeTanr
ong, axxurnax, cygancaH tom. CrtaHgapTag,
3aacHaap 14-18 HacHbl XYYXOAMWH YYpP3ax
€CTOM  LYHXHUMA >KUH [OepBeH  Kr-aac
X3TP3aXrym 6amx €cTtor 4 MaHal CypryyumH
H3I Cypar4ymimH LyHX oupoauooroop 5-7
KI >KMHT3M 6GalcaH. bng Tecnee 3xn3xaac
OMHO XYHS, YXMHT3M LLYHX XYYXAUNIT HYPYYHbI
CYynTTam 6OArox 3pCAdNTINr  cydasmk
M3AC3H. Tuimaac  “CyparumiH  wwiyyras”
Tecen 6udcaH. Cyparygaag, Wyyrasr >XUJInnH
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The “Rainbow of Success” team is a prime ex-
ample of the achievements and success of the
“Entrepreneurship-Focused Socio-Emotional
Skills for the Most Vulnerable Youth in Rural
Mongolia” project, implemented by Save the
Children. In Bulgan soum, Khovd province,
11th and 12th grade graduates of the ESEL
program formed a team and proposed the
“Student Locker” project. Their idea, which in-
volved providing a designated space for stu-
dents to store their school bags, won the sub-
grant competition held in December 2021,
earning them funding to bring their project to
life.

Let’s introduce the members of the “Rainbow
of Success” team: Team leader E. Anujin, along
with E. Khaliun and B. Uyanga (all 11th grade
students at the general secondary school in
Bulgan soum, Khovd province), and U. Bold (a
12th grade student from the same school).

Team leader E. Anujin shared, “There is no
public transport in our soum, and 25-30%
of the students walk 2.5 to 4.5 kilometers
to school. We noticed that carrying heavy
school bags over such long distances nega-
tively impacts students’ health. According to
standards, the weight of a bag for children
aged 14-18 should not exceed four kilograms,
but in reality, the average weight of our stu-
dents’ bags is 5-7 kilograms. Before starting
the project, we assessed the risk of back pain
caused by carrying these heavy bags. That’s
when we decided to propose the ‘Student’s
Locker’ project. Through this initiative, we

XyrauyaaTtan, 6ara MeHreep TYpP33CIJIK,
OpP/IOFO0PO0  LLYYF33HUIMA TOOr H3M3H Oyx
CYparymir LwyyrasTan 601rox 30puroTomn.

-CypzanmelH myxali aHx xaaHaac M30C3H 637
Cypzanmaac emMHe amap xyn3aammaii 6atlie?

B.YaHra:AHX aHrmMmHxaa 4YaT [OTPOOC XYBb
XYHUIA yp 4afBapbir XOr>KyyJ1ax cypranataj,
OypTraXk Garraa Tyxa M3A433/1/IMAT YHLLCaH.
DXxJ1334, YUpbIr Hb CallH OWNIroOryi, LaraaH
capblH ©MHexeH 6alcaH 6os10x00p 3aB
MyyTaMXaH, MBY 33)K, aaBTaliraa xaMT O4YMXK
OYypTryyncaH. bu 6ypar mummxui, 6ycpan
CaHaaraa OMATyy/iK Yagparryi 6arcaH tom.
XyBb XYH Yp YagBapaa XerXKyY/>K, 0epuinree
©6epUMIK BOSIHO 6OA0X00P CalixaH CaHaraak
6ainaa. [dapaa Hb 6arwaacaa A31rap3aHrym
M34,33/7131 aBaag, “The Apprentice show”-Tait
TOCTal oM 6alHa faa ra)k 6oAcoH. TarcaH
yunHb “Lapk TaHK” woyTai TecTai 6ancaH./
NH33B/

. XannyH: bn Tap yen espeen 3MH3INAIT
baicaH Tyn aaB MMHUA ©MHBOC OYMXK aHKEeT
6erneceH. [lapaa Hb 6Garwl COHroracoH
XYYXOAYYAUNUH H3PCUIAT 3apnaxag Tap AyHA,
MWHUIA H3p GalcaHa ux 6aspnacaH. XyBb
XYHUA yp YagBapbir XOr>Kyy/ax cyprant
Hazaz nx 6010MX raxk 604COH 1 00.

Cypzanmad xampaz0ax yeO0 udzaa X3pX3H
30xuyyynoaz batie?

. XannyH: AHY>XMH 6K, X0€p 3apuMpaa
IDKUDK  Cyyraag, cyyraarym Xu433a33
H3M3HA33 X3 /1K erger, TaHXMMbIH 6yc Laraap
bue paanTaa xaMT XMnaar 6annaa.

D.AHY)XUH: [3pUIMHX3H 3X3HA3 saraaf,
efep 60/roH cypryysb pyyraa 6yuak siBaag,
6anpar oM 63 raxk ramxaxxk 6aricaH. Yupbir Hb
Tannbapnax, TOC/IMMHXOO TyXal X3JICHI3pP
O3MXKA3r  60sICOH. XW4YaaauMH  papaa
MIPUNHX33  aXKAbIr  Xunumxasg, ESEL-uiH
cypranTag, cyyHa. Llaraa soxuuyymk yagsan
aMap Y aXXua amkaar oM 6mnaa.

aim to rent lockers to students at an afford-
able annual rate, and use the rental income
to purchase additional lockers so that every
student has one.”

Where did you first hear about the training?
What were your expectations before the train-
ing?

B. Uyanga: “| first heard about the personal
skills development course through my class
chat. At first, | didn’t fully understand what it
was, and since it was right before the Lunar
New Year, | was quite busy. But | decided to
register with my parents. | was very shy and
had trouble expressing my thoughts clearly to
others. It felt encouraging to think that | could
develop my personal skills and transform my-
self. Later, when | got more details from my
teacher, |l initially thought it was similar to The
Apprentice. But as | got more involved, | real-
ized it was more like Shark Tank.” /laughs/

E. Khaliun: “At the time, | was in the hospital,
so my father went and filled out the applica-
tion for me. When the teacher announced the
selected students, | was so happy to see my
name on the list. | saw the personal skills de-
velopment training as a great opportunity.”

How did you manage your time during the train-
ing?

E. Khaliun: “Sometimes, Anujin and | would
attend the sessions in turns, and then explain
the lessons we missed to each other and do
our homework together.”

E. Anujin: “At first, my family was curious as
to why | had to go back to school every day.
Once | explained the reason and told them
about the project, they became supportive.
After school, once | finished my homework, |
would go to ESEL training. If you manage your
time effectively, you can accomplish almost
anything.”
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TecnuliHxee caHaaz X3px3H 0scoH 63. Tecnee
X3PX3H BUYCIH MYyX33C33 Xysaanyax yy?

3. XanuyH: CyprantblH vyesp 6un eep
b6aryypapn, 6aricaH. TyxaliH yepn cypar4ymimH
LIYYr33H33C rafjHa TOC/MMH OJIOH CcaHaa
6ainaa. barw maadvb “CyparymiiH wwyyrss”
TOC/166 COHIO XK 36BJ1I6COH oM. bua cypax
Ouurss awurnaH Tecesn 6uuMX [apaasisibiH
haryy M>sf33/1133 [0/100 XOHOTMMWH TypLu
LYryy/iK 6amx 6uycaH. busHec Tenesneree
raprax raK LWyyras 6opayyngar OJIOH
KOMMaHM pyy YyTacAarX, HIMK33 MX YPCIH
Liyy. /uH33/

b.YaHra: Axnax aHrMiH XyyxayyAasc Ta HapT
LLYY33 X3P3rTal Y, XYHA, LYHX YYP3X X3LyyY
6ampar yy racaH acyyJsiraap cygasiraa aBaxap,
Lar ux 3apuyyJ/icaH 4 3eB anxam bawcaH. NMny
efepnereep MaHan 6arMmHxaH Tam3aH A33p
XamMTAaa rapd, axnard 2.AHY>KMH Tecnee
TaHWJILYYJ/ICaH.

D.AHyxuH: LLyyrung “©OHeepep xu4ysangss
YYPY MPC3H LIYHX33 Y3YY/K 60J10X YY" raxaj,
onp 6GarcaH aHTMAH XYYXOAUWH LLYHXUAT ery
Y3YY/IC3H. H33p33 A1 XYHA, oM 4YMHb. “Axnax
aHIMMHXaH eaepT 5-6 UuarumH XUY3anTINn.
Cypax 6uuur, n3BTp33 aBHA. BueuninH TaMupbIH
XMY33/1 OPBOJT BGINTII/IMIAH XyBLAC, CMOPTbIH
rytan H3MargsH3” raxsf, TaHxumpg, 6Gancad
XYYXAYYA 6Yra, anra Talm»K A3MXKCH. Tarasg,
TOCO/1 MaaHb LUasrapy CaHXYY>XWAT aBCaH
nhaa.

Tynzapcaux caad 63pxwi33 oy baticaH 63?

D.AHY)XuH: CypranTtblH Ye3p XWY33JIMNH
TaBaH e4ep Cypryy/b pyy 6yuax axkunatam
6aricaH. CoHroH xwm43anyya, ESEL xmn4san
rasg, efep Oyp Haall Laall X343HT33 siBaxaj,
»KaaxaH xauyy. Tecen copunTt nxtam 6annaa.
Oxn33p, rIpsaras 63an143H3.  Typaacnax
XYYXAYYA UPXK YY/13MarL, rapasar Hb YHLLYYJDK,
rapblH YyC3r 3Yypyy/DK, TY/AXYYp ereej
sByy/laaq, 6aiicaH YMHb CYY/[, Hb ajlb aHru,
AMap AyraapbiH LIYYra3 333MWuX 60JICOH

70 SHTPENPEHEP 3XN13J1 | BECOMING AN ENTREPRENEUR

How did you come up with the idea for your
project? Can you share the story of how you
wrote your proposal?

E. Khaliun: “During the training, we were
placed in different teams. At that time, there
were many project ideas, but we ended up
focusing on the ‘Student’s Locker’ project.
Our teacher suggested we choose it, and we
agreed. We spent a week gathering informa-
tion and then began drafting our proposal
using the proposal writing manual from the
textbook. We spent a lot of phone credit call-
ing companies that sold lockers to help us
come up with a business plan.” /laughs/

B. Uyanga: “It took a lot of time to conduct
a survey asking high school students if they
needed lockers and whether they found it dif-
ficult to carry heavy bags, but it was definitely
worth it. On Pitch Day, our team went up to-
gether, and Anujin, our team leader, present-
ed our project.”

E. Anujin: “The judges asked, ‘Can you show
me the bag you brought to school today?’
So, | showed them the bag of a child sitting
nearby. It was incredibly heavy. | said, ‘High
school students have 5-6 hours of classes a
day. They need to carry textbooks and note-
books. If they have a physical education class,
they also need to bring training clothes and
sports shoes. Then, all the students in the
hall applauded and supported us. That’s when
our project proposal was selected, and we re-
ceived funding.”

What obstacles did you encounter?

E. Anujin: “During the training, | had to go
back and forth to school for five days a week.
It was a bit challenging to balance school les-
sons and ESEL classes while managing the
project. The project itself was tough too. At
first, | prepared the rental contracts. When
the students came to rent a locker, | had them

r3X M3T  M3A33IYYAUUT  TIMAIMI33rYN
6alicaH. baraapaa aHrn 60/IrOHOOP X3C3XK,
T3P OBOITOM T3P X3HWUIM aHIU B3, 3P3rTaN HOY,
3MIrTaM Ky XK acyy)K 6Ganraag apam rax
3H3 M3AIIMUT Toapyy/ Kk 6annaa. Hapaa
Hb 6araapaa e4epXXWH Cyy»K, TYP33C3JIC3H
LUIYYF33HU OYPTranss uU3ruda>K aBcaH. Tom
TypLinara 601CoH 400.

Cypzanmad  xampaz0aad0  WUH33p Oy
cypanucaH 63?

D.AHY)XMH: Y331 60405, caHaaraa 3eB
MNIPXMAMK  cypnaa. LLuH3 cypax 6uuur
almraaxK, LWMHD apra 3yurasp cyprant
SIBYYJICaH Hb UX TaanaracaH. 3yparnan xummx,
Garaap akuanax, WATrF3X rasg 6yx Xacar Hb
LWUMHAN3I caHargcaH. “‘Larnith meHexkmeHT”
XMY33/1 Mall MX TaanargcaH. 3o04mH 6Gari
©OpUNHXee LAruiH TOeNeBNeNT XUnasr
TIMOSMIMNAH  O3BTPI3 Y3YY/ACIH oM. bu

read the contract, sign it, and gave them the
keys. But later, | realized | hadn't recorded
important details like which class they were
from or which locker number they had. So, our
team went around to each class, found the
students who had rented lockers, and wrote
down all the necessary information, including
their class and gender. Then, we spent an en-

tire day organizing the locker rental records. It
was a big lesson for us.”

What new things did you learn at the training?

E. Anujin: “I learned how to express my opin-
ions and ideas clearly. | really liked that the
training used new textbooks and innovative
methodologies. The parts on mapping, team-
work, and presentations were all so new and
engaging for me. | especially enjoyed the
‘Time Management’ lesson. The guest teacher
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000 Oarwl Wuras A3BTIP XOTesK Luar
Tenesnener 60/COH.

3. XannyH: CypryynminH XyyxayYauiiH uapamr
TaHbdar 6GarcaH 4 HI3IATTIN  Xapu/LaxK
yapgparryn 6amnaa. Opoo 6ycabiH Tasnaap
WYY UXUAT M3A3H, APW/ILAX, cypanuaxbir
XU43303r 60/1COH. KomnbtoTepbIH
nabopaTopuinr ypbA, Hb XWM433/133C bycap,
ven awmrnaxk 6anraaryi. Tecen 6muumnx yeass
3ypar TaTax, M3f33/1371 Xalx 33prasp uayy
Yp OYT33nT3M alumMriaHraa UaxuM OpYMHA,
aXKUNaxk cypcaH. MeH 6araap axkuanax cypu
6ariHa. barminH axnary AHy>KuH 6ycpapaa
caliHaap HeneesK, cauH yaupaapar. bup
XYBb XYHUMX33 XYBbJ, XOMKUXK, bue 6mMeacas
cypanuaxk barraa.

b.YaHra: ©MHe Hb HaMaWr TaHbAar XyyxXayya,
ueeH 6aicaH 6on omoo “CaiiH yy” ra
M3HA3JK, XYHI/K, Hal3 BGOJIOXbIr Xycasr
60/1cOH. EpeHxunii 6010BCPOJIbIH CYPryyniiH
XMY33/14, OpAOITYM LUMHIAIT cypranT 6annaa.
X3pary33Tan 6yx 3yi133p XaHracaH Hb ypam
erceH. CypranTblH 3ypar 3ypax X3Car WX
TaasiaracaH.

Up330yiio amap xyH 6on0xviz Xycaxic 6aliHa 63.
3opunzoocoo xyeaanuyax yy?

B.Yanra: CaHxyy, OM3HECUMMH YUr3/133p
cypanuaHa raxk 6opggor. Tecen 6uumx =B,
mx roé. LLlanrapcaH Hb 6yp 4 roé caHaracaH.
DH3 Tecen MUHUI BusHecuiH canbap Aaxb
KapbepUMH 3XHWUI WaT 60/17100. AMXUANT
3Xa/HK Galraa OM UMM CaHargcaH Lyy.
Tecen wanrapaxaj MMHUIN XyBb HIM3p bGara
OpPCOH TI»K 6040, ©epTee 4YamMaanTTan
XaHAaXK 6anraa. [3xa33 XaparKyysiax aBuaj,
TOCcNee TaHW/LyYyaaX, LIYYr33HUN TYIXYYp
XyBaapuJiaH erex 33prasp 4ag/ibiHxaa Xapasp
XYBb H3M3p Opyy/DK 6Gakraagaa 6aspnapgar.
ONoH TYAXyyp SArak, rapas XMMX34, akun
MXTaN. Tecen X3parKyy/ICHUIM papaa 3HD
canbap Hapgad, TOXMPOX 3CIX3J >KaaxaH
3pran3ayK, Oycan canbapbir COHUPXMOOP
caHargcaH. M3spra»ks133 COHroxoocoo eMHe
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showed his notebook with his time plan, and
now | keep my own notebook to plan my time
just like he does.”

E. Khaliun: “I recognized the faces of other
students, but | couldn’t communicate openly
with them before. Now, | make an effort to
talk to others, get to know them, and learn
from them. | had never used the computer
lab outside of class before. During the project
proposal writing, | learned how to work more
productively online, searching for images and
gathering information. I'm also learning how
to work in a team. Our team leader, Anujin,
has a positive influence on us and is a great
leader. We are all growing individually and
learning from each other.”

B. Uyanga: “Before, only a few children knew
me, but now they greet me with ‘Hello, re-
spect me, and want to become my friend. The
course was innovative and not part of the reg-
ular school curriculum. It was encouraging to
have everything we needed. | especially en-
joyed the drawing part of the training.”

What kind of person do you want to be in the
future? Share your goals.

B. Uyanga: “lI think | will study finance and
business. The process of writing the project
proposal was really exciting, and it felt even
better when our proposal was selected. This
project marked the first step in my career in
the business field, and it felt like success was
just beginning. While | don't feel fully satisfied
with myself because | think my contribution
to the project’s success was small, I'm happy
that | was able to assist during the implemen-
tation stage. For example, | helped present
the project and handed out keys to the new
locker renters. Sorting out all those keys and
signing contracts was a lot of work. After the
project was implemented, | felt a little unsure
whether this sector was the right one for me. |
wanted to explore other fields as well, but I'm

6usHecuMH Tanaap Typlwnara, M>3AJ3rTaM
6os1coOHA00 BaspTan 6auraa.

D.AHY>XUH: Np3a3ayna MitM TepAnH TOC/TIMNH
ypanpaaH, xeTesnioepT UA3BXT3M OPOJILOHO.
fAaraapg, raBan, A3BLUYY/IC3H caHaa 6yp LaaHaa
3aaBas1 a4 xonborgonTon 6Ganpar ragrunir
OWJIFOCOH.

3. XannyH: AHaraaxblH YUI13133p CypasiLiax
XYC3/1TIMN. lapaag pyy T3Tra/Irasp
cypasilaxaap aHkeT 6Gerniexefn cypryyamac
ragHa eep siMap H3raH XxeTeN16epT XaMpargaxk
GaicaH rpumaras 6amraa Wy MK UX
acyypar oM 6unsa. JH3 Tecens, xaMpargcaH
r3PYUITIIrad Y3YY/1334, MaTepuangaa
XaBcapracaH Hb T3TM/3rT T3HLUAX3A Mall
TOM paByy Tan 6ok erceH. Anb yncapg,
cypaxaa coHroog, 12 pyraap aHrva Tercee,
X3/IHUN GINTraNA, cyyHa. MuUHUM mMpasayng,
TOM XepeHre opyynant 601CoH.

D.AHYXUH: Tecen buUMK Gamxag AIMMKMNK
36BJIOr66 OrCOH CYpryy/miHxaa 6ariu HapT,
OMITOXK J3M>KUH TIPUMH ak/laac 4eJ10e/hK
ery 6ancaH rpPUNHX3HA3, BUAIHA 60/TOMIK
onrocoH MoHron paxb Xyyxaunir WBeasx
CaH, [Oanxunn baHk, AnoHbl HuirmuiH
XerxknuiH CaHrniH ax, ard HapTaa 6aspnax,
TaslapxcaHaa UI3pXuinbe.

2023 oHpA, X3BN13rAC3H

E "?‘I-Tl-a E X080 atimazm X3p32#caH 6u4un

mecyyouliH myyxutiz MOH20/1
X3/193p Y3H3 VY.

Watch the stories of subgrant
projects implemented in Khovd
province in Mongolian.

glad that | gained experience and knowledge
in business before | decide on my profession.”

E. Anujin: “I will actively participate in future
project proposal competitions and programs
because I've come to understand that every
idea presented holds significant value.”

E. Khaliun: “l want to study medical science.
When applying for scholarships to study
abroad, they often ask if | have certificates
from programs outside of school. Attaching
the certificates | earned from this project was
a huge advantage and helped me qualify for
the scholarship. After completing grade 12,
I'll choose a country to study in and begin
language training. This experience has been a
major investment in my future.”

E. Anujin: “l would like to express my grati-
tude to my school teachers for their contin-
uous support and guidance while we were
developing the project proposal, to my family
for understanding and supporting me by re-
lieving me of housework, and to my brothers
and sisters at Save the Children Mongolia, the
World Bank, and the Japan Social Develop-
ment Fund for giving us this wonderful op-
portunity.”

Published in 2023

Buyun mecayyouliH ammcuamolH
myyxuliz aHz/U X3/133p Y3H3 YY.

Watch the success stories of
subgrant projects in English
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“TooPxoH” BArHHH TOIroo4

XYYXAYY

Cyxb6aaTtap aMIMMH M3pra)knnmH
60/10BCPO/IbIH ~ CYpryyamnH  “Toroo4miiH
aHrM"-UMH  cypanuarymg, ypangaaHT nuy
WanrapyynanTtbliH yesp “bug cypryyamiH
OPYMHAOO 3pYYA, LWKMHD OYT33ra3XYYH3I3p
cyparung, 60/0H 6Garil HapT YWI4MAMI3P
6ariHa. Cypryy/ib MaaHb 0100T XYPT3J1 LaiHbI
rasaprym 6ainraa. bupa sH3 X00COH OpOH 3air
Hexex 60sHO0. Ta 6yxaH 6uAHWMI 631Tr3CaH
OYTI3rA3XYYHUIr amTiaapai” ra» TalsaH
[33P33C UTM3/1 Terc TaHWJILYY/DK, Y33r4asj,
aMTa/iraa aByy/ixk 6amcaH Xyyxayyn eHeeaep
caHacaHfaa xyp4’a. CypryyamiH 3axupraa
T3OHUAT  O3MXKMH  OydeT  axkmanyynax
Opee rapra)k, TOXMXKYY/DK erceH 6GalHa.
CartH aypbiH 6arn CTMH Munnep amepuk

TEXHO10IU, XKOP 3aaCaH aXk33.

“©cBep YEUMHX3HA, XYBb XYHUI yp 4ajaBap,
SHTpenpeHep 6os0BCcpoa onrox” Tecen
Cyx6aaTtap auMrumH 30punToT  OHrOH,
MeHxxaaH, basHpanrap, SppasHauaraaH
CYMaHA, aMXXUNTTaM  X3P3DKUXK, 30pUATOT
6ynras T3An33. Yr Tecnmnr MapraxkimmH
BGOJIOBCPOJIbIH ~ CYPryy/ibf,  X3P3DKYY/DK
TYPLUMXbIH 33P3rL33 XMY33/IMAH asibaH ECHbl
XxeTenbepT opyk 6Ganraa oM. TypLIMATbIH
xyrauaang, xyyxayyn ESEL xetenbept
XaMpargaxx,  Teces 6MUnX YagBapT
cypanuak, bBuuna TOCAUNH LWanrapyynantazg
OpO/ILCOH oM. Teneenen 6oarox “ToopxoH”
GarMnH  ruLIyyH P.Axxapran, b.XynaH,
A.MeHxuauar, B.Cyn>xngmaa HapbIr
TaHUALYYNbA. T34, MIpra)kunass aypTan.

Ypra/bk ©CeH A3BLUMXUAT  XMY3343r  H3M
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During the pitch competition, students of the
“Cooking Class” at the Vocational Education
School of Sukhbaatar province confidently
presented their project proposal, and offered
samples of their products for customers to
taste. “We want to serve our students and
teachers with healthy, fresh products within
the school environment. Currently, our school
lacks a cafeteria, but we intend to fill that gap.
Please enjoy our products,’ they said. Today,

they have delivered on that promise.

Their initiative has received strong support
from the school administration, which provid-
ed a renovated space for the new cafeteria.
Additionally, volunteer teacher Steen Miller
shared his expertise, teaching the students

American culinary techniques and recipes.

The “Entrepreneurship-Focused Socio-Emo-
tional Skills for the Most Vulnerable Youth in
Rural Mongolia” project has been successfully
implemented in the targeted soums of On-
gon, Munkhkhaan, Bayandelger, and Erde-
netsagaan in Sukhbaatar province. The proj-
ect has since expanded its reach by engaging
additional target groups. Piloted at the voca-
tional school, it has now been integrated into

the official curriculum.

During the pilot phase, students participated
in the ESEL program, developed project pro-
posal writing skills, and participated in a sub-

grant competition.

Let’s introduce the members of the “Toorkhon”
team: R. Azjargal, B. Khulan, A. Munkhtsetseg,

YOUNG COOKS OF THE
‘"TOORKHON' TEAM

AHTMINH HaM3yya, Mapra)k/IMiH 6010BCPOJIbIH
CYPryy/IMMH Cyparymi, €epeHXunh 3pAMUMH
6ONIOH  M3PraykJIMAH  XMY3/133p  33par
cypanugar Ty Cypryysb 433p OJIOH Larumnr
OHrepeener OHUJOrTon. Xyyxayya YAWUMH
LaliHbl Laraap cypryyauvac sanTtan Garpnax
OANTYYPI3P YUAUAYYK, TYPraH X001, 63/13H

6yTa3ra3xyyH xygangax asgar 6amkaa.

“ToopxoH” 6arviiH rullyya, cypanuax 6y
M3Pra)kKnngss  TYAryypaaH  cypryy/bgaa
3pYY/, LWMH3 XYHC YWAABIPASIX33pP 30puUr
WYAYYA)K3. DH3 Hb Y4 T3OHUM Mepeepnen
6amB. barmnH rmwyyn ESEL xeTenbept
XaMpargax, XyBb XYHUA YafBapT cypasucaH
TeAunrym 6usHec caHaaraa Tecesi 6OJIroH
OUUMIK, TOC/IMMH CaHXYYXXWUNT aBCaH oM.
CypryynmmH 3axupraa T3AHWIA  TOCAWUNUT

L3MXUH TOroOYUMH aHIMMH TOHOr

and B. Sunjidmaa. Passionate about their pro-
fession, they are classmates who are continu-

ously striving to grow and improve.

Vocational school students spend a signifi-
cant amount of time at school, as they study
both general academic subjects and special-
ized vocational skills. During lunchtime, stu-
dents would often walk to a store located far
from the school to buy fast food and snacks.
The members of the “Toorkhon” team envi-
sioned creating healthy, fresh products right

at school, using their professional skills.

Through their participation in the ESEL pro-
gram, they not only developed personal skills,
but also transformed their business idea into
a formal project proposal, ultimately securing

funding. The school administration was highly
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TOXOOPOMIKUAT  alUMIIyYyaxblH  33pP3rL33
6ydeT axkunnyynax Tanbar rapraxk erceH Ho

TOM Z3MXK/13T 60/1>K33.

“ToopxoH” 6GarunH rUwWyya WIAHXYY Ye
TIHMUMAHXHUIX33 3PYY/1 M3HA3, CaHaa TaBUH
C3Tra/1 rapraH xene/IMepsiex, uar xyrauaar
Hb X3MHX 6alHa. T, Xxu433133 JaBTaxK,
aMXKUNITTa CypasilaxbiH 33pP3arL3s TyyXui
333 TaTaH aB4, OGYT33rAdXYYH YWABIPNIXK
6ariHa. DH3 601 XyBUIMH 30XMOH Ganryynant
waapacaH axkun 6wunss. baruiH ruwyyH
P.As»xapran “bupg, ESEL xeTen6epeec uarmiH
MEHEXMEHT, XYBUMH 30XMOH GanryynanTbiH
Taslaap UXMAr cypanucaH. barniH ruwyyH
6yp yyparTan. byra yypart axknaa xapuyLaH

6uenyynaxag, XYHAOP3N rapgarryi.
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supportive, granting them access to culinary
equipment and providing space to establish
their cafeteria—support that proved invalu-
able.

The “Toorkhon” students are committed to
improving their peers’ health and helping
them save time. However, they are also stu-
dents with demanding schedules. Buying in-
gredients and cooking food —all while manag-
ing their academic responsibilities—requires
exceptional organizational skills.

R. Azjargal shared, “Through the ESEL pro-
gram, we've learned time management and
organizational skills. Each team member has

specific responsibilities, and when everyone

YNnaBapnacaH  OyTIarasxyyHyyd  MaaHb
efepTtee s 3apargaxk ayycpar. CyyaunH
Ve[, XapuH 4 3pP3AT UXCIXK 6GarHa. Tuimaac
6ua, 6yTI3rA3XYYHUINXID HIP TOPJUNT HIMXK
barraa. 3eBxeH GM3HEC XWX, OPJIOrO 010X
Hb GUAHWIA YMH 30puaro 6uw. WMpasagyng,
caiH Toroo4d 60JIOXbIH Tyn4 TypLisara
XYPUMTAYY/K, TaHXMMJA, CypCHaa ambApan
093P TYPLUMH HyTarwyysax Hb Yyxan rax

604,40r" X3M33H CITrara 133 XyBaa/ilas.

“ToopxoH” Tecen aHxX aMepuKk >opoop
TaBaH H3p TOPJIMMH aMTTaH YMUA4BIPJIIX33P
TeneBNIeX 6aMmkaa. [PBY YA aXKunnaraaHbl
sBUAL, AAAJ1araXkmK,  YUJIYSYYAIrYANNHXID
caHanbIlr xaprandaH 10-aag H3p TOpPAUMH
OYT33rasxyyH ywmnapapasx 6osoB. Tap,
enepT 90-110 MsAHraH TerperuimH opJoroTom
aXkunnax 6anHa. barniH rmwyyH B.XynaH
“Xapnitrasp apanT 6ariraa 4 Har TepJninH 6yc
LUMH3, OJIOH H3P TOPJIMAH BYTI3rA3XYYHIIP
YWN4Nax 3opunaroton. bug CaHXYYIMNH
©0JIOH YMNABIPNISIMAH caxura 6aTbir uayy
CaXUXK, IH3 YMIJISNIP CYpPasILLaXbIr XMYI33T.
LLInH3 6yT3arasxyyHUnr ctaHgapTbliH garyy
YUNABIP/I3X33C rafHa LUMHI3P XKOp raprax
Te/IeBNereeTsit  aunnaxk 6anHa" rax

Aapwuaaa.

“©OcBep YEUMHX3HA, XyBb XYHWI yp 4YapBap,
3HTpenpeHepLunn 60/10BCpO/I onrox”
TOC/IMAH  XYP33HA  MEHTOp,  Keyuyyn
aMXXMATTaM  axkunnax 6ariHa.  busHec
Key4d 6MYMN TOC/IMUr 3ax 333/1IT3N XO0J1603K,
Ou3HecuiiH 3eBseree erger 601 MeHTOpyys,
Typliaraa XyBaajiLaXK 3eB/feH Tycangar.
“ToopxoH” 6GaruiH XaMrumH oMpbIH MEHTOP
Hb CTMH Munnep 6arw oM. Tapasp, aMTTaH,
X00J/1 XWX aMepuKk >Kopbir “ToopxoH”

6arnimHxaH, 3aacaH a)kaa.

fulfills their tasks, the project runs smoothly.
Our products sell out within a day, and with
the growing demand, we're expanding our
product range. Our goal isn't just to run a
business and make money; it's to gain hands-
on experience and adapt what we've learned
to real-life settings in order to become skilled
chefs in the future.”

The “Toorkhon” project initially planned to
produce five types of desserts based on Amer-
ican recipes. However, through practice and
by incorporating feedback from their custom-
ers, they have expanded to producing around
10 different products which they sell in their
school cafeteria. They report daily earnings
ranging from 90,000 to 110,000 MNT.

Team member B. Khulan shared, “Even though
demand is growing, we aim to offer a diverse
range of new and innovative products. We fo-
cus on maintaining financial and production
discipline while improving our understanding
in these areas. Our goal is to create new prod-
ucts that meet high standards and develop

our own unique recipes.”

As part of the “Entrepreneurship-Focused
Socio-Emotional Skills for the Most Vulnera-
ble Youth in Rural Mongolia” project, both a
mentor and a coach support the participants.
Business coaches help connect subgrant proj-
ects to the market and provide valuable busi-
ness advice, while mentors share their exper-
tise and offer guidance. The mentor closest to
the “Toorkhon” team is trainer Steen Miller,
who teaches them American culinary recipes

for desserts and other dishes.
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2Ayras TOC/INNH 6aruimHxaH 6arw,
cyparygafaa TaHWUrACcaH  YWIHMAMI3TIMN,
3PraITUAH  XOPOHreTan, YWIABIPAINIMAH
60/10H 6usHecUmH Typlwnaratan,
OYT3rasxyyH VYWANABIPASX 30PUYAaNThIH
TOHOT TOXOOPOMIKTIM, XOJIbIH 30PMUJIT00 XapXK
OMJIFOCOH, YypaM 30pUrTON 3HTPenpeHep
XaMT OJIOH 60/1K, HUATMUMAH CYJIXKI3HL,

6yT33rA3XYYH33 TaHUALYY/DK 6alHa.

2024 oHp, X3B3rACH

6uyun mecayyduliH myyxutiz
MOH20/1 X3/133p Y3H3 VY.

E ';'Fr.r-m Cyx6aamap atimazm x3p32%#caH
e

| = 1
'r: - Lg= Watch the stories of subgrant
—F n projects implemented in Sukh-
E 3 baatar province in Mongolian.
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Today, the project team has transformed into
enthusiastic entrepreneurs with a long-term
vision. They now have working capital, man-
ufacturing and business experience, produc-
tion equipment, and offer a well-established
service to their teachers and fellow students.
The team is also actively promoting their
products on social media.

Published in 2024
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NOBbCYMBOPHHHX2H AHMIAAPAA

XAMTAPAAT

THE PEOPLE OF GOBISUMBER

COLLABORATE TO OVERCOME

CHALLENGES

Xyyxgunr  UMeaax CaHraac [loBbcymb63p
anMarT XaparKyy/DK 6yn “OpoH HYTrMinH
OCBOP YEUMHX3HA, XYBb XYHWUM yp 4ajsap,
SHTepnpeHepLunn 6010BCcposl osirox” Teces
3XN3X34, GUAHA, Ty/IrapcaH 3XHUI acyygan
6051 36BXOH CYPryyMMH YWA akuanaraa
Gaix yy 3CB3/1 Taj, TaNaacaa HargsH
OpPOJILCOH HUATUINH XYYUH YapManAaT 6arx Hb
WJIYY YP AYHT3M 1Oy I'3C3H caslaa acyyaT rapu
GancaH oM. M3g33xK, LWYyys XamaapasaTaM,
UYUI YYPrUMH, LLOOXOH XYMYYCT3M XaMTpaH
akunnaean xanbap 6aiHa. Mxn33
TOC/IMMHXOO  30PWAMbIF  Xapaxaj, ©preH
XYP33HUM XaMTbIH aXKusaraa vyyxan 6amnaa.

Murasg Tecnauitd anMruiid 3esnen (TA3),
TecnuniH cyMbiH 3eBnen (TC3) 6airyymk,
36BNGAIVIAH YA aXKuanaraaHg, GapumTiaax
KULLUT  XKypaM  rapraH X3parkKyy/iC3H Hb
OHOBYTOM LLUNIASN BONCOH.

Xyyxannr Ueasx CaH 2020 oHbl 2 pgyraap
capblH 6-HA, AMIrniH 3acar gapraTtan Tecen
X3P3MKYY/13X XaMTbIH aXKuslaraaHbl CaHaMXK
6uuur 6Ganryynas. [oBbCcyMG3p alMruiiH
3acar papra lbaTcyypb Tecauir TanapxaH
XY/I93H aB4, H3r YHAC3H YW akujaraa
OOITOH X3P3MKYY/13X33 UN3PXUIMICIH BalHa.
Ypanryn 3acar gaprbiH 3axupamyk rapy, TA3-
mir 11 xyHu 6ypanasxyyHTIMrasp auMrmmH
3acar paprblH  TaMrblH  raspblH  gapra
[.CoaHoMoop ax/yysaH 6anryyscaH.

3eBneNUNH  TULWIYYA34 Xonboraox rasap,
X31TCUMH papra Hap, MoHronbiH xyaanpaa,
aXK VYWAOB3PUMH TaHXMMbIH anMMar jpgaxb
can6apblH pgapra, MNonanTexHuK KonnexxumH
3axupan, HacaH TypwunH 6010BCPOSbIH
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When Save the Children first began imple-
menting the “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project, we faced
an important question: Would it be more ef-
fective to focus on school-based activities,
or should we engage the entire community
in a collaborative effort? While working with
a small group of people who share the same
role and structure may seem easier, the goals
of the project required broad cooperation
with all relevant stakeholders to achieve suc-
cess.

To ensure this, the establishment of both the
Project Aimag Level Counsel (ALC) and Proj-
ect Soum Level Counsel (SLC), along with
standardized procedures for their operations,
became the optimal solution.

On February 6, 2020, Save the Children
signed a Memorandum of Cooperation with
the province Governor to officially launch
the project. Governor G. Batsuuri expressed
his strong support for the initiative and high-
lighted the importance of making it a central
activity for the province. Following this, the
Governor issued a decree to establish the
ALC, which consisted of 11 members, chaired
by D. Sodnom, the Chief of the province Gov-
ernor’s Office.

The ALC brought together heads of key de-
partments and agencies, the leader of the
province’s Mongolian Chamber of Commerce
and Industry, the director of the Polytech-
nic College, and teachers from the Lifelong
Learning Center. This diverse group ensured

Garl HapbIr COHFOCOH Hb TOC/IMATN T3Ar33p
GairyynnarbiH YHAC3H YMA a)uanaraatamn
ysanayynax 60710M»K onrocoH toMm. Tyxannban,
Tyc aMmarT HacaH TypwumH 60710BCPObIH
ToB 6anryynarpaarym 6anCHbIr TYyC
36BJ167166p X31/U3K, anMrunH UpraguiH
TeneeneryamnH  Xypang  TaHW/ILyy/aH
LLIMH33p Balryy/ XK, OPOH TOO, TOCOB XOPOHre,
GanpHbl acyyaJsibilr  LUMAACIH Hb TOC/UNH
X3PINKUNTIA, TOAUNTYA OPOH  HYTIMWH
3a/yydyyaan, YHIT3M XyBb HIM3p 60K
GanHa.

TA3-UIAH rUwyya, TOCAUAH YA axKuanaraar
canb6apblH 60471010, YW  aXkuasaraatam
yanayynaxbiH 33p3ry33, XYYX34,
3a/lyyyyyAblH CaHaauyMJICaH YA aXKuanaraar
TyXalnaH A3MXKA3r Typlusiara 6uin 601K,
OpreXXKmMH asnrapy 6amHa. 3eBxeH TA3-uUIH
ruwyyg raATryM  aMMruiiH  3acar  aapra,
NpragninH TeneeneryauinH XypsblH fapra
Hap XYPTa1 BUYNN TECO XaParKyY/HK banraa
CYPryy/MAH ragHax 3asyyyyyAblH H3r, Har
Garuir xapuyuaH, MEHTOPOOp a*KMUaxK,
O3MXKI3r y3yyacaH oM. CymM63p cyMbiH 5
Ayraap CypryyJuvmH 3HTpenpeHep KAyOuiH
cyparygbiH caHaaumncadH “Ispan  Tyrase”
asiHbl XYP33HA, OPOH HYTIUIH Balryynnaryya,
GarviH Mpraa, ana epxmmH A3MXKA3rTaNraap
XOPOHre 6OCroH, OPOH CyyLyydblH OpLbIr
rapanTai  BGONrOCOH Hb OJIOH HUATUMH
Tanapxan xynsscsH ax. CyMmbliH 3acar
haprblH TaMrblH rasap cyparygbliH 3H3XYY
CaHaa4WrbIr  TanapxanTal Xya33H  aBvy,
COX-yyatan xaMTpaH Oyx 6aip, OpOH
CYYUHbl  OpPLUHbl  MIPINTYYArMUr  Byp3H
LUMANABIPJI3X33P TONIOBIOXKI3. XYYXAYYAUNH
a/MBaa CaHaauWrbIr  Tep, 3axupraaHbl
Gairyynnaraac  A3M»KB3J1 OPOH HYTIUMH
3apUM acyyasibIr LUNMIABIPASX rapL, 6010MXK
Ganraar yr xaMTblH akujjlaraa xapyysmk
YaficaH oM.

TA3-p, xon6oraox 6anryynnaryyabiH
Japra Hap TULyYH3p axkunnagar 60s10BY,
TyXarH 6airyynnarbiH  a)XUNTHYYD, YW

that the project was well-aligned with the
goals of various local organizations.

For example, the ALC identified the lack of
a Lifelong Learning Center in the province,
presented this issue to the Provincial Citi-
zens' Representative Khural, and successful-
ly advocated for the establishment of a new
center. They also addressed key operational
aspects, including staffing, budget, and office
space. This not only supported the project’s
implementation, but also contributed to the
overall development of local youth.

The ALC members have fostered a practice
of aligning project activities with sectoral
policies and practices, particularly focusing
on supporting initiatives led by children and
youth. In addition to the ALC members, the
Provincial Governor and the Chairman of
the Provincial Citizens’ Khural have actively
served as mentors, providing guidance and
support to each team of out-of-school youth
implementing subgrant projects.

As part of the “Let’s llluminate the Light” cam-
paign, initiated by the students of the Entre-
preneur Club at the general secondary school
No. 5 in Sumber soum, the children raised
funds with the support of local organizations,
community members, and families to light up
the entrances of apartments, which received
widespread public appreciation. Furthermore,
the soum Governor’s Office has expressed its
support for this student-led initiative and is
planning to address the lighting issues in all
household entrances by collaborating with
the Home Associations. This collaboration
demonstrated that when children’s initiatives
are supported by state organizations, there
are opportunities to address some local chal-
lenges and make meaningful improvements.

Although the heads of relevant organizations
serve as members of the ALC, the employees
of these organizations also play an active role
in its activities. If a head is unavailable due to
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aXKuanaraaHz, Hb WAIBXT3A  OPOJILAOT.
Tyxaninban, papra Hb UPXK aMXUXTyrh 6on
akunTaH Hb  TA3-uiH Xypang, opJioX
OPOJILLOX, YHACIH YMT YYPIr T3N3 ysanayynaH
aXKunnax coén HyTarmk 6arHa. Xegenmep,
XaJTAM>XUINH YANUUNITIIHUM raspbiH
M3PraXXUNTHYYA, OU4MA Tecen Lwasrapyyniax
GarT  LWYYr4ssp akKWlaxblH  33pP3rLd3,
MoNNTEXHUK  KOMIEXUMH  Guumn  Tecen
X3P3aNKYY/DK 6Garraa 6arumH caHaauucaH
OIYTHYYAbIH UArMMH aXXJiblH 3yyudaasbiH
TOBUNH 0 aXkunnaraar LIMMKUXK
6aMHa. AnMrumH BonoBcposnbiH - raspaac
6anryynnaryyabiH  yauvpanarbiH  Lyypxamn
3eBniereeHn, CymM063p CyMbIH  H3rayrasp
CYPryyaunH  TyplIMATaap  X3P3DKYY/DK
6y “BOPXUroH XerK/MH TeB” cypryy/bn,

CYypucaH 3HTeprnpams CaHaa4uArbIr
TaHW/ILYY/1aH, TYyC TOBUIH 30XMOH
Ganryy/pk  6yn cypranTtyypan  akuaTHaa
oposuyynax, TepuiH 6ainryynnaryyapbiH
CYypranTbil TyCc TeBA, Typ33C33p 30XMOH
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other commitments, another employee steps
in to represent the organization at Counsel
meetings, ensuring continuity of operations.
In addition to serving as judges for the small
business-project (Subgrant) selection team,
experts from the Department of Labor and
Welfare Services have supported the part-
time job referral center for students initiated
by the subgrant implementation team at the
Polytechnic College. They have also begun
developing part-time job opportunities within
the community.

The Provincial Department of Education pre-

sented the School-Based Enterprise initiative,
“Borjigon Development Center,” at a meeting

B s & =
= = A

“OPOH HYTTWH SCBBPVYEVIMHXQ
XYBb XYHWUIA YP YAJBAP,
IHTPEMPEHEPLUMAN B0/N0BCPON
ONrox” T8cen (2019-2025)

of organizational heads. This initiative, being
piloted at school No. 1 in Sumber soum, has
created valuable opportunities for local orga-
nizations to participate in training sessions
hosted by the center and to rent their prem-

G6airyynax 6onomx 6uit 6onros. Ynmaap
OpOH HYTIUIH XOrK/JMWH caHraac 36 cas
Torpereep “BOPXWUIOH XOMKJUMH  TeB”-
MAH YW a)XKWUAaraaHg, X3parTan 6Gancad
CyprasiTblH TOHOI TOXOOpPeMXK, TabJieT,
BonoBcponbiH saMHbl 79 cas TerperumH
CaHXYYXXMATUIAT 6OCroX 4agcaH Hb OpPOH
HYTIMAH XaMTbIH aKuJJlaraaHbl H3r yp AyH
6annaa. [oBbcymM63p anMrunH  3OTI-biH
napra, TA3-uinH gapra [.CoaHoM aXknblHXaa
Yp AYHrMMH Tanaap “Ep Hb MOHronyyyg,
OycagTat  H3INTTIM  Xapwuiuax 4ajBap
A3rYYypbIH Cy/1, BYpP3ar MYMMXUI XaHalaraTam
ync. “OpoH HYTIMIAH 6©CBep YEUMHX3IHA,
XYBb XYHWIM yp 4agBap, 3HTeprnpeHepLumn
60/10BCPOJ1 ONroX” TOCOJ1 IHIXYY 3aH YaHaPbIr
6ypaH 3acy YaacaH raxk 6u 6oaaor. Tunmasc
Laawmg, yr TeCIMNr TepunH Ganryynnaryya,
OIMXKK, TOCAMMH YWA akuanaraa, apra
3YWr OPOH HyTarTaa HyTarwlyyJ/siaH aBy yJ143X
Hb 4yxan 6alnaa. Tec/iMiH TOrTBOPTOM
6ananbIr XxaHraxaz, MaHai 3eB/16J1 aHXaapJ/1aa
XaHayynHa. AMMar, opoH HyTraac A3M>XXUH,
TOL0PXOM CAHXYYXXMUAT, Hexuen Oypayynax

AU

6010MXKTOM” XaM33H Apunaa.

TecnunH anmar, cyMblH 3eBnen 6anryynaH,
YUT  YYPITUAT  Hb  TOAOPXOWMIXK, TULLYYH
GanryynnaryyablH YHACIH YA ayKuanaraaTam
yanayynaH, XaMTblH aKu/jaraa, oposiLoo
6uin 601roCOH Hb GOMIOBCPOJI, XYYXOUWH
XOMK/IMNH TeJ1ee OpOH HyTraapaa HarasH
aKUANAX XaHAJlara TeNeBLUMXe A3MXKNIr
60K 6aliHa.

2024 oHp, X3BN3rACoH

ises to government organizations for official
trainings.

Additionally, the center secured 36 million
MNT from the Local Development Fund to
purchase essential training equipment and
tablets, and 79 million MNT from the Ministry
of Education for smart screens and other nec-
essary equipment. These achievements are a
direct result of the collaboration between lo-
cal organizations.

D. Sodnom, Chief of the Governor's Office of
Gobisumber province and head of the ALC,
summarized the Counsel’s work by stating,
“Mongolians generally tend to be shy and
struggle with open communication. | believe
this project has successfully addressed this
challenge. Moving forward, our Counsel will
focus on securing support from government
agencies, integrating the project’s activities
and methodologies into the local context, and
ensuring its long-term sustainability. In this
regard, there is potential for the province to
endorse this initiative and provide funding to
support its implementation.”

The establishment of province and project
soum-level counsels, along with the clear
definition of their functions and alignment
with the core activities of member organiza-
tions, is fostering collaboration and partici-
pation. This is helping to develop a local ap-
proach to working together for education and
child development.

Published in 2024
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o= 1 Watch the video about the “Entrepreneurship-Focused
=1 W Socio-Emotional Skills for the Most Vulnerable Youth in
L=l ¥®_ " Rural Mongolia” project in Mongolian and English.
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FINANCIAL EDUCATION GUIDE

“Xyyxag, MoHrosbiH - np33ayn.  ToA3HA,
CaHXYYIrMMUH 6O0JIOBCPO/T OJITOX Hb 3OBX6H
6UAHUIN XapuyucaH aXua 6yc XyH 6ypuiH
YYpar toM” X3M33H anMmar, cymablH TaMrbiH
raspblH OOJIOH €epeHxuit 600BCPObIH
CYPryynviH  yaupasaryygag, 3o0puyscaH
UNTI/IMAHX33 TOrcrenf, UTFATIN eryyaxk,
6ycabiraa ypmanax 3H3 LLUWMH3X3H GO/I0BCOH
Xy4unH 6on Cyxb6aaTap anMruiH MeHxxaaH
CyMbiH TaTBapblH  YACbIH 6aluaary
B.XoHrop3yn toMm. Tapaap, Xyyxauinr KMBasx
CaHruiiH “OpoH HYTIMMH ©CcBep YEUMHX3HA,
XYBb XYHWM yp 4agBap, SHTeprnpeHepLuun
6osi0oBcponi  onrox” TecAMMH  “TecnuitH
cyMblH 3eBa6en"(TC3)-uiH caHxyy XapuyucaH
rMLyyH 6mnas.

Buunn Tecen xapamkyy/mK 6amraa xyyxag,
3a/yycblH 6Gar 6ypangsxyyH 6aTtnaracaH
TOCBMIT 30pUY/NIAATbIH  Jaryy 3apuyy/pk,
CaHXYYIMWH TaWnaH rapra)k 6aiHa vy,
3apuyynanTblH 6GapuMTbIr 36B  OYpAYY/IK
Gariraa Ky rax M3ITYWISH XAHANT TaBbX,
CaHXYY)KUATUNAT  XyBaapuWH  pgaryy, uar
TyXalf, Hb OJIFOXO[, aHXaap4 aXkKusiagar oM.

YyHun  potpooc  B.XoHropsysnblH  H3H
TIpryyHun  yypar 6on  “Buumn  Tecen
X3P3rKYya3ry 6aryypag, CaHXYYTUIAH
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“Every child is the future of Mongolia. Provid-
ing them with financial education is not just
our responsibility — it is everyone’s responsi-
bility,” said B. Khongorzul, the newly appoint-
ed State Tax Inspector of Munkhkhaan soum,
confidently, at the conclusion of her speech
to the leaders of the province and soum gov-
ernor’s offices, as well as general secondary
school officials.

Khongorzul is a member and the financial fo-
cal point of the Project Soum Level Counsel
(SLC) for Save the Children’s “Entrepreneur-
ship-Focused Socio-Emotional Skills for the
Most Vulnerable Youth in Rural Mongolia”
project. Her job is to ensure that the youth
teams’ approved budgets for subgrants are
used in alignment with project objectives.
She also monitors the preparation of financial
reports and expenditure documents, making
sure that funding is disbursed on time and in
accordance with the project’s schedule.

Among her various responsibilities, B. Khon-
gorzul considers her primary role is to be
“providing financial advice to subgrant im-
plementation teams.” After graduating from

3eBsieree erex”’ rax Tapasp ysmar. MUx
Cypryysib  Terceej  TOpPCOH  HyTartaa
KUNNAXK, aMbpaxaap UPC3H TIPI3P TOPUMH
anbaH xaard 60/7ICHOOC XOE€p capblH Aapaa
TC3-MMH caHXyy xapuyLcaH ruyyH 60coH
Hb 3H3. “AHXaHZaa XYYX34T3M akuanacad
Typwnararyr 60/10X00p 3H3 aXK/bIr XUMXK
Yagax 3CaxAd3 3IPransak bame. [x[33
Xyyxannr Measx CaHraac 30XMoH 6anryysicaH
CaHXYYy XapuyucCaH TULWIYYHUI cyprantag,
CyyCHaap 3pranss3 MaaHb apusicaH” rax
B.XoHrop3yn sapunaa.

TyyHUI XyBbZ, YHACOH aXKJIblHXaa 33pary33
[0J7100 XOHOI GYPWUIMH H3r33C X0&p eapunr
OpPOH HyTartaa OMYMSI TOCOT X3P3DKYY/HK
Ganraa 16 6GarmmH 69 Xxyyxag, 3anyycTt
3opuyngar 6ariHa.  T3A3HA,  CaHXYYrMWH
GapuMT  X3pX3H  Oypayynsx, XydannaH
aBax akwslaraaHg, oy aHxaapax TaJsiaap
3eBsieree, M3A33s131 TortMon erger. Cap
6yp Tec/IMNH CyMbIH 36BNGJIMAH CaHXYYTMIAH
3apuUyy/lanTbir  TalnarHaxk, 6uuun Tecen
X3P3AMKYY/I3ry  GarMiH  TeCes  X3P3rKuX
XyrauaaHz, CaHXYYrMiH SBLbIH 60J10H 3U,CUIAH
TanaHr 6ue paaH ryuusTragar. S4r’sp
16 Tecneec 14 Hb aMXKUATTaAM XIPINKUXK,
Xyyxaunr  UMeasx CaHraac  6atnaracaH
TOCBMMH pJaryy CaHXYYrMiH 3apuyynasataa
aMXKUATTalM XUIMXK AyycracaH 6anHa.

“CaHXyyrMiH 6GapuUMTbIT  XYYJlb, >XYPMbIH
jaryy uyrayyjaHa ragar amapryn. 3apum
TOXMONAONA  XyAangaH aBaiAT  XMIAC3H
Gairyynnaryygag 3eBneree er4 3sapumaac
Hb Tanapxan, 3apuMaac Hb  33MJI3N
XYpTaX  ypaaTan. CaHxXyyrumH  3apum
GapuUMTbIr eepee Xo0s1I60raoH aB4, yrym 6on
YnaaH6aaTap XOT OpOX arkjaa Taapyy/iK
Oalraag, eepuiiH 6ueap 6ypayynsx Hb 4 GUA.
Xyyxa4, 3anyycbir OU3HECUMHX33 Tesee
eepcauiree pamynaacan X3mM33H 36B/I6ree
erexunr spmanzgar. CaHxyyras XyrauaaHg,
Hb TallarHa)k cypax ECTOM MK Xyyxayyans3
3eBsieger” xamasH b.XoHrop3syn spunaa.

Buvunn TecauniiH wanrapyynanTtag oposLCOH
Gar 6yp T3HUK, CaHXYY>XWUANT aBgarrym 4
B.XoHropsyn 6yx WATM3AMKAN aHxaapasTan
coHcgor. T3HUC3H GarniH TeCc/MMH YHAOCOH
CaHaar Wayy OWAroX, Uaalung O3MXKI3r
Y3YYN3X XK, XapuH T3HUI3ryMm 6GarniH
rMwyya34, CaHXYYrMiMH TOOL,00J10J1 X3PX3H
XUMNX, JapaarMnH yaaa Tecsiee YyiaM

university, she returned to her hometown to
work. She became a civil servant, and two
months later, she joined the Project Soum
Level Counsel (SLC) as the financial focal
point. Initially, she was unsure if she could
handle the role, as she had no prior experi-
ence working with children.

However, Khongorzul revealed that her
doubts were quickly dispelled after attend-
ing a financial management training course
for project SLC members, organized by Save
the Children. In addition to her primary job,
B. Khongorzul dedicates one to two days
each week to advising 69 children and youth
across 16 subgrant teams on financial docu-
mentation and procurement. She also submits
monthly reports on the SLC’s financial expen-
ditures and independently provides financial
progress and final reports on the subgrants to
Save the Children. Of these 16 projects, 14
have been successfully implemented, with ex-
penses fully aligned to the budget approved
by Save the Children.

Collecting financial documents in accordance
with laws and regulations is not an easy task.
While advising organizations that have made
purchases, B. Khongorzul sometimes receives
gratitude and other times faces reprimands.
There are times when she collects the fi-
nancial documents herself or prepares them
during her business trips to Ulaanbaatar.

She encourages children and young people to
take ownership of their businesses. Khongor-
zul said she advises her children to learn to
file their financial reports on time.

Not every team that participates in the sub-
grant competition can win and receive fund-
ing, but B. Khongorzul listens attentively to all
the presentations. She strives to gain a deep-
er understanding of the winning teams’ proj-
ect proposals and provides support to help
them succeed. For teams that don’t succeed,
she offers guidance on improving their finan-
cial calculations and enhancing their project
proposals for the next round. Khongorzul
encourages these teams to refine their pro-

SHTPEMPEHEP 3XN13J1 | BECOMING AN ENTREPRENEUR 85



ca>KpyynaH OpPONLOXbIH Tya4, faX EcTomr
30BJIOX XK XMU33 3T axK. Tapaap “CaHxyyruiiH
caxunra 6aTttan, bue gaacaH y3an 60401TOMH,
XypuMTAyyngar, 6asnar 6yTasfasr, XepeHre
opyynary C3Trajir3saTs, LWMHD YEUNH TeJ1ee
30pbXK, 3YTraXk 6amHa. XyH 6yp Mepeenexk
YyazBan 6yTaaxK 6ac YagHa” raxk Apux AypTan.
3anyy XYHUMIA XYBbA, XYYX34, 3anyycTam
XaMTapyd akusiaxaZ, eepee 4 6ac Xerkux
bariraagaa Tanapxgar racsH. TepuinH an6a,
MarucTpbIH CypranT, 33>KUIH YYP3r, TOCJUIH
36BNIGJIMIAH aXKUA 334, OYrauir Hb Har gop
X3PX3H aMXKyYy/4ar B3 MY COHUPXOH acyyxaz,
“Xycan Tamyynan 6axaz TUMM Y X3Lyy 6uL.
By Har xyyxas4, 4 60108 TycanyK, CaHXYYTrMH
M34JI3rT3M  BGOJITOX OMCaH 3K XUY3IIK,
C3Tran xaHranyyH sasgar. Hamainr cypary
Garixaf, UMM Teces1 X3P3rKC3H 4 60/100coM
rak 6oapor. 3xA33 3H3 TOC/IMMH H3r X3Car
©0JICHbI XyBbJ, CYMbIH MaaHb XYYXAYYA, XYBb
XYHUIA yp YafBapaa CalKpyysaH, rapracaH
TOC/IMMAH CaHaaraa X3parkKyy/sax sBuUaa
CaHXYYIrMMH M3A13r T3 6OJICOH M3k sipuacam
r3XK XYC3yK 6ariHa” XaM33H XapuyJicaH oM.

Xyyxannr Ueaax CaHrumH Cyxb6aaTtap anmar
Oaxb canbapblH 3o0xuuyynardy ©.Mapan
“B.XOHrop3yn eepuiiH callH TypLuiaraa
6ycaj, CYMbIH CaHXYY XapWuyLL,CaH rMLIyyATaMn
XapaMrym xyBaasugar. DH3 Hb TOC/IMMH
X3P3MKUAT3A, Mall TOM J3MKA3r 6ongor.
YyparT a)k/1aa TOB/IOCOH XyraL,aaHaa 3aaBaJi
aM)KYYJ/IHa F3C3H 3pM3/133J1 Hb 6UAHUI BOJIOH
CyMbIHXaa 6UUYMN TOCON XIP3rKYY/DK banraa
XYYX3[, 3a7yyCcT Mall TOM A3MXKI3r 601K
6ainHa” ransa.

Cyxbaatap aWMIMMH  0OpBeH  CyMaHA
X3PIMKUXK Gauraa “OpoH HYTTUAH
©CBOpP YEWMX3HZ XyBb XYHUI yp 4agBap,
SHTpenpeHepLLMn 60/10BCPON onrox”
TOC/IMNH XYPI3HA HUMT 435 xyyxaa, 3anyyc
6UYMN TeC/IMMH ypasaaHh, OpOJILCOHOOC
194 xyyxap, 3anyyc 44 6uuun Tecneep
wianarapu, 143,000,400 TerperuiH
CaHXYY>XWU/IT CyM OpPOH HyTartaa aB4 4YajcaH
6ariHa.

2024 oHp, X3B13rAC3H
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posals and try again. She often says, “My goal
is to nurture a new generation of financially
disciplined, independent thinkers—individuals
who save, build wealth, and adopt an invest-
ment mindset. Anyone who can dream can
achieve their dream.”

She often expresses gratitude for the person-
al growth she experiences as a young woman
through her work with children and youth.
When asked how she manages to balance her
government service, masters degree studies,
motherhood, and role in the project Counsel,
she responded, “It's not that hard when you
have passion. | feel happy to make at least
one child financially literate. | wish this proj-
ect had been available when | was a student.
Now that I'm part of it, | want the children in
my soum to say that they’ve developed their
personal skills and become financially literate
through the implementation of their project
ideas.”

U. Maral, the coordinator of the Sukhbaatar
province branch of Save the Children said,
“Khongorzul generously shares her valuable
experience with other project SLC members
who serve as financial focal points. Her sup-
port has been instrumental in the successful
implementation of the project. Her commit-
ment to completing tasks on time has been
invaluable to us and to the children and youth
carrying out subgrants in our soum.”

Within the framework of the “Entrepreneur-
ship-Focused Socio-Emotional Skills for the
Most Vulnerable Youth in Rural Mongolia”
project, implemented in four soums of Sukh-
baatar province, a total of 435 children and
youth participated in the subgrant compe-
tition. Of these, 194 were selected for their
44 subgrant proposals, resulting in an invest-
ment of 143,000,400 MNT in subgrant fund-
ing across the soums.

Published in 2024

Or/166HHH LIAHHbI COE(1

TYI'99X CAHAAYH(ITA

INITIATIVE TO CULTIVATE A BREAKFAST

CULTURE

Barw, cyparyn “OrneeHuii Laiir eepTes” T6CeN XIPINKYYK DaiiHa

Teachers and students are implementing the “Breakfast for Yourself”

project

XYHUIN 3pyya, 36B XOONNONTbIH YHA3C Hb
Or/I66HMN Lal TOrTMON YyX ragar. HracHasp
bve 03X 604MCbIH COJIMALOO 3PUUMMKMK,
LyCaH [axXb CaxapblH X3MX33 TOrTMOJDKUXK,
[apxsaa Ccamkumpd, 3pd XyyuTanm Ganarumr
3pAAMT34, TOFTOOX33. T3arBasl cymaHAaa
Or/IGOHMN L AWHbl  COEN  Tyrasxk, 6arul,
cyparyvMp, XamMThaa XooJ1  YWJIOBIPJIINK,
Cypryy/sb OpJioro OJi>K 6arraa LUIMH313T
CaHaau4UIrbIH TyXal eryysbe.

...08epxaHzali alimaz. bo20 cym. EpeHxuli
60/108CPO/bIH H320Y233p CypzyynuliH domyyp
6alipuiH ualiHbl 2a3ap. ©zneeHuli yati 631ma3x
oxuo, xeezyyo...

E5ve you every iy

-
.

A healthy and balanced diet begins with a
regular breakfast. Research has shown that
eating breakfast boosts metabolism, stabiliz-
es blood sugar levels, strengthens immunity,
and increases energy. I'd like to share an inno-
vative initiative that is promoting the break-
fast culture in the soum, where teachers and
students are collaborating to produce food,
and the school is generating income in the
process.

...Uvurkhangai province. Bogd soum. Gener-

al secondary school No. 1 dormitory cafeteria.
Boys and girls preparing breakfast.....

- ‘-“/‘ﬂ'\'! i
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Cyparumng, xaumpTan TaJiX, OpOOMOT, JIYyBaH,
Byxanypaap 6asKyysicaH bygaaHbl 6embeer,
KeMb6ab, HOrooHbl 3yTaH LWes 6yuanrax,
>KMUMCHUI cafiaT, LWyyC 33par ers1eeHum
LLaMHbI OYTI3rA3XYYHUIT M3Pr3XK/INMH
TOroo4ya00C AyTaxryr amT, 4YaHapTaumraap,
XypAaH wanamMram  63aTraH3.  T343HA,
M3pPra)K/IMMH X001 3YWM4 Hb 36BJIeree ery
6aliraa xapargaHa. 9H3 6o 6ariu, cypar4yabiH
OpOJILLOOHA,  TyAryypsacaH  “©rneeHui
Luanr eeptee” TOCAUAH aK/blH H3I X3Car
toM. YYHUIN papaa cypardng 6313H 60/1COH
OYTI3rAdXYYHUNI  CaBnaXK,  CYPryyJIMiH
OydeT pyy 3eeX, T3HAI3 3ap>XK GopayysHa.
MeH cyMbiH 6ycap OGauryynnaryyn, pyy
3axuajsiraap Xypragar 6awHa. borg cym
5600 rapyit XyH amTanl, TepuiH 60JI0H
YANUUArI3HWKM  Ganryynnaryyn, epeHxXui
60/10BCPO/IbIH XOEP Y CYypryy/ibTan.

3ax 392/IMMH  GarTaaM)KTall T3C3H  Vr.
©rneeHnn uam 63nTraK Hairaa cyparygbiH
Har B.©cex-Mpasayi Harayrasp cypryyamimH
66 aHrnmMH cypard oM. bu carH aypaapaa
aXkunnaap cap rapym 6osmk 6amHa. ©pep
XMY331T3M 60/10X00p 7 XOHOT T 3-4ynaa,erniee
9.30 uaraac vpxK, 2 uar opuMM akKuaaagar.
23K MWHb TOrOOY M3PraXKUNTaM. Tarasg u
61 xo0N XX JypTan. dHA, Tepen 6ypuiiH
TYPraH X000/ O63NTraXK cypcaH. Xyyxayvya
Hafgaac “Uu fa)K MM TO€ XOOJIHYYA XUMXK
cypcaH oM 63" raxk acyypaar. TyxaiH XOOJHbI
OpUOHA, GarTgar XYHCHWI MaTepuanyynbir
Xydangaxk aBaag, rapTas G3aATraXK, TypLUMXK
y343r. MaHal aHrMmHxaH 6ydeTasp 6aliHra
YUAUNYYNasr” XaMasH apunaa.

...Epenxuti 60/108CpPObIH H320y233p
Cyp2yynuliH myp23H Xo0osHbl 6ychem, wup33
caHoan. ©zneeHull yalizaa yyxaap xyoanodH
aey b6atizaa 6azw, cypazyuo...

XWY33AUNH 3aBcapsiaraaraap oydet
YANUNYYN3ry osioHTol 6ainnaa. ©pep 6yp
MM Ganpaar raHa3. Xyyxayyn YaHacaH eHger,
XaumpTan TanxHaac 3x1334 2500 TerperuiH
YH3TaM KemMbab rasg O6yxuh N1 TepsIUiH
OYT23ra3xyyH33C XyaannaH aBy 6arie. 3apum
Hb LUMP33HA CYY>K, 3apMM Hb 30rCOX 3yypaa
OrN1I66HUN Lanraa yyHa. TypraH XO0ONHyyA
6aTanraatan, 3pyya, XaMpa YHITaN, 6ac
LWKMHIX3H. Cypryy/iMinH 6aril, akua4upg, Xos
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Students are quickly and efficiently preparing
breakfast. They make a variety of items such
as sandwiches, rolls, carrots, whole-grain rice
balls, kimbap, vegetable soup, fruit salad, and
fresh juices—delivering the same taste and
quality as professional chefs. Occasionally, a
professional dietitian is on hand to offer ad-
vice. This is all part of the “Breakfast for Your-
self” project, which encourages active partici-
pation from both teachers and students.

Afterward, these products are packaged,
transported, and sold at the cafeteria set up
at the school. They are also delivered to oth-
er organizations in the soum upon request.
With a population of over 5,600 Bogd soum
is home to government and service organiza-
tions, as well as two secondary schools, cre-
ating a solid local market for these products.

One of the students preparing breakfast, B.
Usukh-Ireedui shared, “| am a 6th-grade stu-
dent in class 6B at school No. 1. | volunteered
for this project and have already been work-
ing here for over a month. Since | have class-
es during the day, | come 3-4 times a week
at 9:30 a.m. and work for about 2 hours. My
mother is a chef, and | love cooking. Here, I've
learned to prepare all kinds of fast food. The
other kids often ask me how | make such de-
licious food. | buy the ingredients and exper-
iment with recipes at home. My classmates
frequently come and buy food from the caf-
eteria”

...The fast food cafeteria, tables and chairs at
the school No 1. Teachers and students having
breakfast....

The cafeteria was packed with customers
during the school break, and it’s like this every
day. Children were buying everything from
boiled eggs and sandwiches to kimbap, which
cost 2,500 MNT. Some sat at tables, while
others ate their breakfast while standing.
Fast food has many advantages, such as be-
ing safe, healthy, affordable, and fresh, and it
allows students and school staff to save time.

SABaXF'yM Laraa X3MH3X OO/IOM)KTOM ra3f,
[aByYy Tajl OJI0H. “©OrneeHunit uair eeprtee”
Tocmnr Xyyxaunr Measx CanrmnitH “OpoH
HYTIMNH ©CBOP YEWUMHX3HA, XYyBb XYHWUM Yyp
YyafBap, sHTpenpeHepLuunn 60s108cpo osirox”
TOC/IMAH CYPryy/ibj, CYypWUJICaH 3HTepnpais
CaHaa4MNrbiH XypasHa, 122 cas TerperumH
epTer ByXuihi TOHOI TEXOOPOMXK, X3P3rc/133p
XaHra), aprasymH A3M>KJI3T Y3YYJ1XKI3.

Yr  Tecaunr H33x vyesp LIYTUC-uinH
YANABIPAI/IMAH TEXHOJIOTUMH  CYPryy/IMiH
n3pragsx “LUum Ta33n" cygnanbiH TeBeec
CYMbIH Mprag 60JIOH cyparygag, 30XUCTOoM
XOOJIIONT, 3PYY/l M3HA, OM/IOeHUN LalHbI
a4y XonborasiblH - Tasiaap  TaHUJLYYJDK,
OyT33rA3XYYHUN [33>KUMH Y33Cra/i3H,
aMTa/iraa  30XMOH  bGauryyscaH Hb
XYMYYCT 3€eprasp Hesiees/nkss. Harayrasp
CYPrYYMAH  TOC/IMMH  3HIXYY  LUMH3I3T
6ereep, COHUPXONITOMN caHaaumarag,
COTra/1 XaHaMyKTal 6aidk, A3MMXKUX UTraN
YH3MLLUUA TepyY/1»K33. borg cymbIH epeHxuit
60/10BCPOJIbIH H3rayrasp CYPryyauiiH
3axupan Jl.laHTynra “©rneenuit uainraa
cypryynb p33p 6ydetasp 6opayyngar. MeH

The “Breakfast for Yourself” project is sup-
ported by Save the Children’s “Entrepreneur-
ship-Focused Socio-Emotional Skills for the
Most Vulnerable Youth in Rural Mongolia”
project, which provided equipment and tools
worth 122 million MNT, and shared their
methodology as part of the School-Based
Enterprise initiative. During the launch of
the project, the Nutrition Research Center at
the Industrial Technology School of the Mon-
golian University of Science and Technology
delivered a presentation to the residents and
students of the soum on proper nutrition,
health, and the importance of breakfast. They
also organized an exhibition and tasting of
product samples. This event had a positive
impact on the community, leaving people sat-
isfied and confident in supporting this inno-
vative initiative at the school.

L. Gantulga, the director of Bogd soum gener-
al secondary school No. 1 explained, “Break-
fast is sold at the school cafeteria and also de-
livered to official organizations, and to school
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CyMblH anbaH 6auryynnaryyn 6osoH 2
Ayraap Cypryynbf Xyprax, YAI4YUIHI.

©OrneeHunn uUaKraa CypryyavmmH cyparygbiH
[oTyyp 6anpbiH raa TorooHa 631Trax yypaac
TOHA, XYMYYC UPXK YASHYAYYA3X 60OMMKIYI.
TunMaac 3axuanra aBjar cowiman rpynn
yycracaH. Cyparumpg, 63AaTrak, 3apcaH
OYT23rA3XYYHUIN YHIIC TOA0PXOM X3IMMKI3HUMN
ypaMmLuyynan aBaar 60710xoop nayy ypamTam
aKuANax 6airaa” ranss. ©rneeHUi LanHbl
6ydeTasp yMnunyyxk 6anraa Xo€p XyyTan
apunynaa.  O.JdarsagopX, b.Xoc-OpasHa
Hap 4a aHrMMH cyparuma. T3AHUA XKUY
ernee 8.00 uaraac oppor Tyn 3apumpaa
Luanraa yy>k amykaarryiu. [3s4 3aBcapiaraaHbl
Laraap 3HA33C XauMpTan Tasx, OpoOOMOr aBY
Ma3x AypTam ax. MeHrerym yeass 333/193p
aBuMXJar, gapaa Hb aaB, 33)K Teauuxger
rassa. bac CYpPryyauviH OMpPOJILLOOX
O3rYYpT  aBaaf, WAuMX 3yWa  Ganxrym,
UMX3PNIAM BYTIIFAIXYYH 3PYY/T MIHO3L MyYy
X3M33H X3BJIYYX3H Tamnbapnax 6arx rom.
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No. 2. Since the breakfast is prepared in the
dormitory kitchen, it's not possible for people
to come and eat there. To manage this, we
created a social chat group for taking orders.
The students are more motivated to work be-
cause they receive a certain share of the sales
revenue from the products they prepare and
sell.

We spoke with two boys enjoying their break-
fast in the cafeteria. O. Dagvadorj and B.
Khos-Erdene are 4th-grade students in class
4A. Their classes start at 8:00 a.m., so some-
times they don't have enough time to have
breakfast. They enjoy buying sandwiches
and rolls here during recess. When they don't
have money, they buy food on credit and their
parents pay for it later. They also mentioned
that there’s nothing to eat at the store next
to the school, and that sweets aren’t healthy.

Since the launch of the “Breakfast for Your-

“©OrneeHnin LANr eepTee” TOCANNHXOH Y
aXKuinaraaraa 3xaJICH33C XOMLW HUUT 23 cas
rapyv TerperniH 6opnayynant XMNCIH 6anHa.

...02n100HULI UaliHbl COEén My233X MmecauliH
6azuliHxad. TaHxumaap 333MWC3H M30/13233
600um ambOpand awuzaaxc, yp 4dadeapaa
X62)Yyn3X cypazyuo...

Xyyxannr UBaax CaHraac xaparmkyy/mk Oyn
“OpOH HYTIUINH 6CBOP YENNHXIHA, XYBb XYHUI
yp 4agBap, 3HTpenpeHepwun 60/10BCpo
onrox”  TOCAUMMH  Yyxan  30pUATYYAbIH
H3r Hb ©CBOP YEWMH XYYX3[4, 3anyychbir
MP33AYNH X646/IMOPUINH 3aX 33314, 631TraX
toM. TarBan  “©OrneeHuin uair eeptee”
CYpryy/ibf, CyypuacaH 3HTepnpan3 Tec/IMiH
OaruiHXaH 3H3 30pPUATbIF  BUeNyysIaxas,
00AMT XyBb H3M3P OpPYyy/DK, CyMaHzAaa
Or/IGOHMN LalHbl COEN TYra3)K, 30XMCTOM
XOO/UNONTbIH  Aajan  X3BLUYY/3X34, 4yxan
YYP3rTan opoauoXx 6anHa. Xyyxsa, 6arw
HapblH OPOJILOOHA, TYAryypaaH GU3HECUMH
TOAOPXOM YWN a)Kujlaraa 3pxa/K, OJICOH
OpJIOFr00 CYPryy/auniHXaa YHACSH 30pWrbIT
X3P3MXKYY/13X34, 30pUY/K GanHa. DH3 YN
aXKuMnnaraa Hb cypaauarymg TaHxuMMaap
333MLUC3H  M34J13r33  604MT  ambapang,
alwmriax, yp 4agBapaa Xer>Kyys1ax 60/10Mx
onrogor. TsgHui uwaawabiH 30puaro 6on
TOC/1I66 CYM, OPOH HYTIMIAH OpPOJILOOHA,
TY/AryypaaH — aMXUATTal  X3P3DKYY/DK,
30BXOH CYpryyab, Xyyxaa, 6arw Hap
TOAMNIYM cyMaapaa 30XMCTOM XOONIO/TbIH
coéng, cypanuax oM. Cypryynba cyypuscaH
3HTepnpan3 X3P3rKYYA3ry EpPOHXUMn
60/IOBCPO/IbIH  CYPryYNYAbIH  TEs10616
YnaaH6aaTtap XOToA WKW TOCcTaMn YW
aXkunnaraa aByyngar OU3HECYYAUHH YN
aXKunnaraaTam TaHULAXK, Typlunara
cyfa/mkss. DH3 yesp “©OrneeHun  uanr
oepTee” TOC/IMNHXEH YHASCHUA YU ABIPASTY
“BaTbanranb 63Mikepn” KOMMaHUZ, 304MJIK,
3pYY/l, aWnUrtTam XYHCHUM OyT33rasXyyHUM
»KarcaanT, YWAAB3PJI3X KOP, XYHUM Heel,
CaHXyy, apuyH U3B3p, apuyTrasa 33par
Topesn GYPUNH C3ABI3P MIPraxKAMNH 600H
NMpaKTUK 36BJ1Ieree aBcaH b6alHa.

“OpoH HYTIMMH ©cBep YEeMNHX3HA, XYBb
XYHUA  yp  4YafdBap, SHTPEnpeHepLuun
60/10BCpo/1 0/IroxX” TOC/IMNH XYP33HA, rapcaH

self” project, it has generated sales totaling
over 23 million MNT.

...Members of the breakfast culture project
team. Students applying the knowledge they've
gained in class to real-life situations and devel-
oping their skills....

One of the goals of the “Entrepreneurship-Fo-
cused Socio-Emotional Skills for the Most
Vulnerable Youth in Rural Mongolia” project,
implemented by Save the Children, is to pre-
pare adolescents and young people for the
future labor market. To turn this goal into re-
ality, and promote a culture of breakfast and
healthy eating habits throughout the soum,
the team behind the “Breakfast for Yourself”
School-Based Enterprise project is engaging
in specific business activities that involve
both students and teachers. The proceeds are
being reinvested to support the school’s main
objectives.

This activity enables students to apply the
knowledge they have gained in the classroom
to real-life situations, while developing practi-
cal skills. Their ultimate goal is to successfully
implement the project through the participa-
tion of the soum and local community, so that
not only schools, children, and teachers, but
the entire soum, can learn about proper nutri-
tion. Throughout the project, representatives
from general secondary schools participating
in the School-Based Enterprise initiative have
visited businesses in Ulaanbaatar engaged in
similar operations to learn from their experi-
ences.

During this time, the “Breakfast for Yourself”
project team visited the national manufac-
turer “Batbaigal Bakery,” where they received
professional and practical advice on a range
of topics, including healthy and nutritious
food products, recipes, human resources, fi-
nance, hygiene, and sanitation.

One innovative initiative within the “Entre-
preneurship-Focused Socio-Emotional Skills
for the Most Vulnerable Youth in Rural Mon-
golia” project is the concept of school-based
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H3r LWMH3M3M caHaauymara 60 cypryynbp,
CYypW/iCaH 3HTepnpamn3 racaH OWIroAT oM.
DH3 Hb CYypryyaumH 6arw Hap, cyparumig,
XamTaaa 60/10MX00 aluuriak, TOA0pPXOW
YANABIPNIN  ABYY/DK, OOpAyynanT XuiH,
OJICOH OpJIOFOO XYYX3[Z, XOMKYY/IaX YW/
aXKunaraaHg, 3apuyysiax, Cypryy/iba, cypcaH
3yMnn33 604MT aMbApasif, XaparxKyy/1ax siBaan
toMm. Cypryynbn, cyypwacaH 3HTepnpan3
CaHaa4YMATbIH XYP33H, ©BepxaHra auMrmmH
bora cymMblH epeHxuit  6OJIOBCPOJIbIH
HIrOyrasp Ccypryyib  “©rneenunin  uaur
eepTee” Tecesn X3apamKyy/K b6airaa. YyHTaM
UXKUN TOCTIN Tecayya, XoBa, aiMruimH 33par,
3aBxaH anMruiH TanmaH, Cyx6aaTtap aiMrumH
OpaasHauaraaH, loebcyM63p anmrminH Cymo6sp
CYMbIH epeHxMi 60/10BCPO/IbIH HIMAYrasp
Cypryynb, ©BepxaHram amMrumH XapxopwH
CYMbIH €epeHxuit 60/10BCpOsbIH 2 ayraap
CYpryynbf TyC TYC X3p3arKmK baliHa.

2024 oHp, X3BN3rACIH

ml n: i :..-ﬂl-E:: T Cypzyynibd cyypuncan sHmepnpaiisei
L 4T myyxyyduiiz MOH20/1 X3A133p YHWIUC,
RS T oLunuyynca audeoz yaro vy

I ﬁ-ﬁ Read the success story of the School-

Based Enterprise and watch the videos in

EI EI'F.‘:‘:’E:' Mongolian
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enterprises. This involves teachers and stu-
dents working together to conduct produc-
tion and sales activities, with the proceeds
being used for child development programs.
It also provides an opportunity to apply what
students learn in school to real-life situations.

As part of the School-Based Enterprise initia-
tive, school No. 1 in Bogd soum, Uvurkhangai
province, is implementing the “Breakfast for
Yourself” project. Similar projects are also un-
derway at schools No. 1 in each of the follow-
ing soums: Zereg soum of Khovd province,
Telmen soum of Zavkhan province, Erdenet-
sagaan soum of Sukhbaatar province, Sum-
ber soum of Gobisumber province, and oth-
ers. The project is also being implemented at
school No. 2 in Kharkhorin soum, Uvurkhan-
gai province.

Published in 2024

BUSINESS COACH: STEERING TOWARDS

GOALS, OPTIMIZING ACHIEVEMENTS

3O0PHITIOA YHI'AYYAD2IY, AMAKH/ITbIH
XOUYYPOI' BYIOY BH3HEC KOYY

“Keyu” 233 x3Huiiz x313x 63? Olinzommucmoti,
3HauliH33p xapuynovA. TyxalH XyHuli 30puszbie
mooopxolizIoxo0  mycaax, 3C63/1 O6MHee
maebcaH 30pusz2o, 30pusmolz usnyy mooopxol
mesneesnexeo Yuzsayysnsx, m3pxyy 30pusz20000
Xyp3x 3amM0 yypax anueaa caad 63pxw3ssauliz
UAPYYA3H, m3p 6YX3HO MOXUPCOH 2apzanzaaz
XxaMmoaa  Apuayaxc, wuliosn  xaiix,
amamuamao Xypz23x 4uzayynszy XyHuliz Keyy
X3M33H malinbapnax 60aHo. WNH23x033
myxaliH Key4 ambOpasablH  mypusaza,
cypzamuc, M307132m33 Cyypuaxc, myxaliH XyHO
6alizaa 6oa0mxic, aevsaac, mM30a132 4yadeapm
mynzyypaaxic axcunnaoaz.

Xyyxammr  UMBasx CaHraac XaparKyy/iK
6yin “OpoH HYTIMHUH ©CBep YEeUMHX3HA,
XYBb XYHMMA yp 4YafdBap 3SHTpenpeHepLumn
60/IOBCPO/ST  O/IFOX  TOCcoeA"-UAH  XYP33HS,
30pUNTOT TaBaH ammar Tyc 6ypa, 6usHec
Keyuyyn, akunnaxk 6ainHa. TogHWI Har Hb
©BepxaHran anMrumH 6musHec keyy b.CypsH
toM. Tapaap, 30puUATOT cyM 600X YsaHra,
XapxopuH, BbaT-©n3un, XyxupT, [yumn-Yc,
Bora, CaHT cyMblH epeHxuin 60710BCPObIH
CYpPryyaumH cyparumg, ApBanxa3p CyMblH
[MONNTEXHUK KONNEXKUNH OKYTHYYA, MEH
3Ar33p cyMblH HacaH TypLunitH cypanuaxymH
cypanuarymg, 60/1I0H SHTpenpeHep KAyounH
XYYX34, 3a/yycTalh XaMTpaH aKuaax
6aiHa. TecnuMH alMmar, CyMbIH 36BJief,
ESEL xeTen6epunH 6arwi Hap 60/0H
CYpryy/ibf, CyypuacaH sHTpenpams Tec/IMiH
6arMMHXxaHTam 4 rap HWWIdH, Yp AYHTIM
XaMTapuy 6ariHa.

What defines a coach? Let me simply explain. A
coach is someone who helps individuals in iden-
tifying their goals or developing actionable plans
to achieve them, determining and overcoming
obstacles, collaboratively finding solutions, and
ultimately guiding them towards success. They
provide guidance based on their experience, les-
sons learned, knowledge, and skills.

Under the “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project implement-
ed by Save the Children, business coaches are
working in five target aimags. Among these
coaches is B. Suren, a business coach from
Uvurkhangai aimag.

He collaborates with students from second-
ary schools in the target soums of Uvurkhan-
gai aimag, including Uyanga, Kharkhorin,
Bat-Ulzii, Khujirt, Guchin-Us, Bogd, and Sant.
Additionally, he engages with students from
the Polytechnic College of Arvaikher soum, as
well as children and youth affiliated with the
Lifelong Learning and Entrepreneur Clubs in
these soums. Furthermore, he interacts with
the aimag and soum councils, ESEL teachers,
and the School-based Enterprise project team
as well.

Suren started his career with the Hospitality
Services and Tourism Program at the Univer-
sity of Finance and Economics. Subsequent-
ly, he served as the general manager of UFE
GLOBAL LLC, a food production company,
and as the coordinator of the Collaboration
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Tyynuit  xyebg, CIO3UC-uinH  “304n0xynH
YUUUATI3, adnan XyyadnanabiH xetenéep”-
©6C aXJIblH rapaaraa 3xa/mksa. [lapaa Hb
“UFE GLOBAL" LLC xoon yinasapasnuviiH
KOMMaHUMH €pOeHXUi MeHeXXepaap
axxunnaxk 6are. CypryynuiiHxaa “XamMTbiH
aXKuanaraa GU3HEC XOrXKJAMMH XYpP333H’-
rMIAH 30XuLyynard 601K, ragaas, 4OTOOAbIH
TeceN XOeTeNI6epyYATIN XaMTpaH aXKuUanaxk
6ancaH TyplusiaraTtal H3raH. TMMMI3C 3H3
Typlwiaragaa YHA3CA3H 6U4MN TOCAYYAUNH
YMN  a)knnnaraaHg, 60JI0H caHaaunarygag,
Tecen 6GonoBcpyynaxal Hb 36BJleree,
J3MXKN3I Y3YY/K Bairaa om.

Topasp, “21-p 3yyHA [O31XMIA  HUIATI3P33
OHL/IOHXapyK 6arraasHTpenpeHep caTraIraar
OPOH HYTIMNH 6CBOP YEUMHX3H, 3ayy4yyaas,
TYIr33XK, XyBb XYHUI yp YaABapbIr XOrKYY/K
Oalraa Tec/MMH 36B 30PWATbIH H3I X3C3r
60K Gairaagaa Tanapxaxk 6anpgar’ XxamasH
apbXK 6amHa. busHec keyy B.CypaH eepuitH
CaHaauuaraap  aHxaapax  YMIISYYAUAT
TOAOPXOMN0OX, OHOBYTOM YW a)Kuinaraa
sIByyJlax 30pUJITOOpP TOC/IMAH  OpoJiLory
Tanyyn 60/0H TOC/UMH CyMblH 36BJfien,
MeHTOopyya, ESEL xeTtenbepunH 6arwi Hap,
3HTpenpeHep KAy6uitH cyparygaac “BusHec
KOYYTaM  XaMTpaH aXXWaaax  X3parudar
ToAopXoniox cypanraa” aB4 yp [AYHT Hb
H3MTF3H Y aXKWanaraaHgaa TycracHaap
uaalwng TeC/IMAH YA aXKuanaraar OpOH
HYTarT aMXXUJITTaN X3P3MKUX34, HONee/He
X3M33H Y33)K bGairaa ax.

BusHec Key4YMMH YHACOH YYPryYAUMH HAM Hb
TecMH XypasHa ESEL cypranta xamparaaH
6UuMN TECIMNH ypanaaaHg, opyK, TITrI/3rT
XeTen16epT xaMparaaxaap 30pbxK 6y 60/10H
XaMpargcaH xyyxag, 3a/yy4yyabliH 6ar, 6arw/
30BJ1IOX6 [, 3MXKIAT Y3YY/13X oM. MeH buunn
TOCNYYOUNT 3aX 333/1T3N X0N60X, 60NOMMKUT
XOPOHre opyyJ/iary, XyBMapaa 6U3HecC 3pxary,
6ycaj, caHXYYTrUIMH 3X YYCBIPTIM TaAHUALLY YK
3yyysaX, OpOH HYTIMMH Xxos6orgox apra
X3M>K33, Y33Cra/19HA, OPOJILLyYy/1ax siBAaa oM.
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and Business Development Institute at that
University. Through these roles, he gained ex-
tensive experience in both international and
domestic projects. Now, drawing upon this
expertise, he offers advice and support for
subgrant team’s operations and the develop-
ment of project proposals.

He says, “I am grateful to be involved in this
project, which aims to nurture individual skills
and instill the ‘Entrepreneurial mindset’ em-
phasized globally in the 21st century, particu-
larly among local youth and young adults.”

Business coach B. Suren took the initiative
to conduct research aimed at identifying
high-priority areas and carrying out optimal
activities. This research focused on deter-
mining the necessity for collaboration with a
business coach among various project stake-
holders, including the project board, mentors,
teachers of the ESEL program, and students
of the “Entrepreneur Club” in the target
soums. He believes that by consolidating the
research findings and integrating them into
the project’s activities, it will greatly contrib-
ute to the successful implementation of the
project in the future.

One of the primary duties of the business
coachis to help the team of children and youth
who engage in the subgrant project proposal
writing competition subsequent to their com-
pletion of the ESEL training, with the objec-
tive of qualifying for the small grant program.
This support extends to ESEL teachers and
counselors as well. Additionally, the business
coach is responsible for connecting subgrant
projects to markets, connecting them to the
potential investors, local businessmen and
other financial resources, and facilitating their
involvement in pertinent local events and ex-
hibitions.

Consequently, he assisted children and young
individuals engaged in subgrant projects to

Tuiimasc 6usHec keyd b.CypaH Xyyxauir
MBasax  CaHrumH ©BepxaHramn anmar
Jaxb canbapTah XxXaMTpaH “©BepxaHramn
TYHWsNA-Hampbin 6asp 2023" y33cransH
XygangaaHz, 6uumMn  Teces  X3pP3amKYY/DK
banraa xyyxaf, 3aJlyycbir OpoJiLyYyJ/iCaH Hb
T3AHUIN 6OpPAYYNanTbiH OPSOr0 HIM3MAINK,
LLUMH3 X3P3r/1ary, 3axuanardymaram 6ok, 3ax
333/133 TAN3X3L, TY/IX3L, OFCOH HOM.

MeH Tapasp, CIA3UC-uiH “XeTenbep
MHHOBaUbIH  TeB”-MAH  6Garwl  HapTan
XaMTpaH TOC/AMMH  OpoJiLOorY  Tanyya,
ESEL xeTenbepuitH cyparumg, 6uunn

Tocen X3IPIMKYYIK 6ariraa XYyxaa,
3a/yycT 30puynaH “3arBapynax caTraaras’,
“DHTpenpeHep c3Tranras” UaxuMm cyprant
30XMOH OGanryysncaH Hb M3an3r 6os0074
COTr/IM3HUN  LAp  XYP33r TI/AC3H  YMN
aXKuanaraa 60/mK33.

busHec KeyuuMH papaarMH H3r YHAC3H
yyYpar 601 “OpoH HYTIUIAH 6CBOP YEUMHXIHA,

participate in the “Uvurkhangai Partnership
- Autumn Festival 2023" trade fair in collab-
oration with the Uvurkhangai branch of Save
the Children. As a result, these young entre-
preneurs experienced an increase in sales in-
come, acquired new customers, and success-
fully expanded their market reach.

Additionally, in collaboration with the teach-
ers from the Program Innovation Center at
the University of Finance and Economics, on-
line training sessions on “Modeling Mindset”
and “Entrepreneurial Thinking” were orga-
nized for project stakeholders, students of the

.

ESEL program, as well as children and young
individuals involved in subgrant projects. The
project team has observed that as a direct
outcome of this training, participants have
acquired valuable knowledge and expanded
the scope of thinking.

The next primary responsibility of the busi-
ness coach is to facilitate the successful ex-
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XYBb XYHWI yp 4apgBap, 3HTpenpeHepLuumn
6os10BCcpos1  onrox”  TOCAWMH  LUMH3AST
caHaaumara 60/10X OPOH HYTIMWH epeHXUi
©OJIOBCPOJIbIH  CYPryy/IMyAan, X3p3arKyysnK
6yn “Cypryynbg cyypuacaH 3HTpenpains”
TOCONTIN XaMTpaH aKUANAXK, [AIMXKAIT
y3yysi3x tom. B.CypsHruiii  xyebg, “UFE
GLOBAL’ xoon ynaasapAsviiH KommnaHug,
aXkKuanacaH Typwiaragaa Tyaryypaan borg
CYMbIH “©Orneenuit uair eeptee” Tecen
AMXKUITTAlN X3P3MKUX3, 30B16r66, A3M>KIT
Y3YY/C3H 6ariHa. X001, XYHCHUIA YANABIPIAN
XYHUN 3pyyn M3HATIM xonbooton 6Gampar
yuvMp Mall xapuyunaratan 6umsHec. Unmp,
Ou3HeC Keyy M3a1ar TypLuiaragaa yHA3C/13H
X001 YWAAB3PAINAMAT OU3HEC Tanaac Hb
XOMXKYYN3IXUMH 33P3rL33 CaHXYYrMiH 60J10H
36BNIOX VYW QXKWaraa SBYY/DK, LUMHI
OYT33rA3XYYH YMAABIP/ISX, 33X 393/193 TINIX
60/10MXK 3paAXUMIK BGarraa oM. TyyHYN3IH
Cypryynbn,  CyypwJcaH 3HTpenpansuiH
HOIMANT TOC/MMH ypangaaHg XapXopuH
CYMbIH epeHxMit 60/10BCPOSiIbIH 2 Aayraap
CYPryyauiiH “Yinnpeapnary xyyxayya’
TOC/IMNH GarTan XaMTpaH a*KuaxK, COHIOH
Wasrapyyianatag T3HLUC3H Hb ©HIrepceH
XyrayaaHz, XuMMXK TYMUSITI3CaH axKayypgaac
H3MH OHUJIOX Yp AyH 6Gamnaa. Llaawmpg,
TOC/IMNH YN aXkKuanaraar A3M»KMX, YHIr33
XUMX 6ar Oypayy/pK, 36eBJIeH  Tycnax
YAN  aXunnaraa 30XMOH  bGanryynaxaap
TO/IOBJIO)KI3.

BusHeckeyu b. CypaH: Hadao ma0a3z mypwinaza
0ymazoax 580an zapdaz Y dsnb 600X WUHIIP
0axuH cyoanxc, X3p3z2y3d waaponazamatli
6alizaa M3033/131, 3e6710MHCYyyOUuliz 24
axcunnaxc 6aiiHa. IH2acH33p Xyeb XYHUUiIX33
Xy8b0 0/10H Masnaap Cypy Xe2ncuic, 4Yaoasxmcuic
6alizaazaa m303p032. XyeuliH Xuy33s 3ymaas,
XYYUH 4apmailinmad Heneenxc 6alizaa H32
3ylin Hb Xyyxouliz Uessx CaHzuliH 30pusnzo,
6YCObIH Xe2xcus, eepyaenmuliH mesee xapuy
H3X3/2yl, yaz Hapayl xuusaxc 6alizaa xamm
O/IHbIX Hb 3ymaasn uo3ex tom. KeyuuliH yiin
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ecution of the School-based Enterprise proj-
ect, which is a pioneering initiative within the
framework of the “Entrepreneurship-Focused
Socio-Emotional Skills for the Most Vulnera-
ble Youth in Rural Mongolia” project, imple-
mented in local secondary schools. Suren’s
previous experience at the food production
company UFE GLOBAL has proven advanta-
geous, enabling him to effectively collaborate
and provide consultancy and support for the
successful implementation of projects like
the “Breakfast for Yourself” initiative in Bogd
soum. The food production business itself
carries great responsibility because food is di-
rectly linked to human health.

Hence, leveraging his expertise and back-
ground, the business coach is actively seeking
opportunities to develop new products and
expand the market, while offering financial
and food technology consulting services. Fur-
thermore, he collaborated with the team from
the Producer Children project at the 2nd sec-
ondary school of Kharkhorin soum, helping
them in designing and submitting a project
proposal for an additional grant competition
organized under the School-based Enterprise
project, which ultimately resulted in their pro-
posal securing the grant.

Looking ahead, he intends to assemble a ded-
icated team to oversee and assess project
endeavors, offering ongoing mentorship and
support.

Business coach B. Suren: As a business coach,
I often encounter gaps in my knowledge and
experience. However, | actively seek out new
knowledge and continuously strive to learn,
sharing any insights and recommendations |
acquire along the way. The relentless pursuit
of learning not only enhances my capacity, but
also fuels personal growth. Observing the dedi-
cation of the team, who selflessly work towards

a)xcunnazaazaa unyy yp OyHm3l 60120XblH
myno Xyyxoutiz Ueaax CaHzuliH ©eepxaHaali
alimaz daxe canbapaac 03Mic132 mycaanyaa,
Yuznyynsz ded  XaMmpaH — ajycunnaoae.
OH2epCcoOH Xy2auaaHO XulcC3H 070H Yin
aXkunnazaaudbl amxucunm, yp OyH canbapblH
xamm osoHmoli caawzyii xon6oomodi.

TyyHUI XyBbA, Li@aluma, TOC/INIAH TOrTBOPTOM
Ganasibir XaHraXk aXkuanax umrnanssp Hacau
TYPLUMIAH H3MKUAL CYYPWJICaH 3HMNpPeEnpeHep
Knyoyyn, 6anryymk, CyMbiH 3aayyqyyablH
XOMKUNH canbap 3eB/16/1 60J/10H
3a/lyy4yyyablH  XOMKJAWMH  36BA6SYYATIN
XON60K, 3anyy4yyabir HUNTMUIAH
acyyanyypaa XaMTAaa LUMIAOBIPIIBX,
OM3HECUIH Y1 aXKularaaraa eprexyyasx
60/10MXK BYpAYY/1IXMIT 30PbXK GalHa.

BusHec key4u b.CypaH: 3arac 6apbyx erex 6yc
3arac 6apmx aprbir Hb 3aak er” racaH Jlao
LyrmiH xancaH yr 6un. MumHumn 6opnoop,
60JIOBCPOJIZ, OpPYYJ/ICaH XOpeHre opyynaanT
YPra/K  yxaanar  6anpar. HuirmmnimH
XOMKJIMNH Fo1 XYUUH 3y 60/10X XyBb XYHUI
XOMKUNUI YyXanusaH Y33, OPOH HYTIUMH
3a/1lyy4yyyAbliH 60JIOBCPOJI, XOPOHIe OPYY/IK
6ariraa Xyyxammnr Measx CaHrMnMH 3H3 Tecen
MUHUIM  XapX, OMAroxx 6anraaraap Malu
YH3 U3HT3M, Yyxasn ay Xon6oraosiTon oM.
Tunmaac 6ycapliH 60s10BCpOsg TYC H3M3P
60J10XbIF XMY3343T XYBb XYHUI YH3 LL3H, UTF3J1
VHIMLWMATIN MaaHb HUHLASr 6oJsioxoop
ypaMTan axkunnaxk 6amnHa ranaa.

Keyu amixcunmaa xapxsH OyzH3x 637 X3H
H32HUUI 6MHO© MAebCaH 30pusi20, 30PU/MbI2
buenyynsxao xewyypsz 6oaxc, UUAYYA3X,
A68aX 3aMblz Hb MOoOOpXolisaXc, amiucunamao
XYP23CH33p KeyuuliH 30pus2o buesnosa.

2024 oHp, X3BN3rACoH

the objectives of Save the Children and the wel-
fare of others without expecting anything in
return, further strengthens my commitment. To
foster more effective collaboration, I rely on the
support and guidance provided by the branch
of Save the Children in Uvurkhangai aimag.
The success of past initiatives owes much to
the collaborative efforts of industry colleagues,
highlighting the importance of teamwork and
cooperation.

To ensure the sustainability of the project,
Suren established a lifelong unit-based Entre-
preneur club, fostering connections between
the club and the youth development councils
at the soum branches. His goal is to provide
opportunities for young people to collabora-
tively address social issues and expand their
business activities.

Business coach B. Suren: Lao Tzu once said,
“Instead of just giving fish, teach them to fish.”
| believe investing in education is always a
smart choice. This Save the Children’s project
prioritizes individual growth as crucial for so-
cietal progress. By investing in the education
of local youth, it provides valuable knowledge
and opportunities for children and young
people. Hence, | approach my work with en-
thusiasm as it aligns with my personal values
and beliefs of striving to contribute to the ed-
ucation of others

How does the coach evaluate success? Let
me try to answer clearly and simply. A coach
achieves their objective by helping individuals
in reaching their goals and objectives, and by
determining the best path to guide them to-
wards success.

Published in 2024
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AMMAHAITAA XOTO/1ICOH XAMTbIH

stttk COLLABORATION FOR

SUCCESS

Xyyxauir Measx CaHruinH “OpoH HYTruMinH
©CBOp YEUMHX3HA, XyBb XYHWUA yp 4agBap,
3HTepnpeHepLUmn 6os10BCpON onrox”
TocMUr ©OBepXxaHram auMarT X3pParKyya3xa,
Xypangaa axk yWAABapuUMH canbap TaHXUM
YP AYHT31 XaMTpaH aXKuanacaH oM.
MYXAYT-bIH ©BepxaHran anmar gaxb canbap
TaHXUM CYY/IMMH 24 >XUN OpOH HyTarTaa
YWA aXKunnaraa TacpanTryn siByy/K GaiHa.
BusHecnitH canbap, Tap AyHAAa XKMXKUT, AYyHA,
YUNABIPNSN PXISrUMA, XOPLLOOA, aXK axyMH
H3DKYYAT3M  HAMT  X0JI000TOM  aXKUJLIaXK
up>k33. Tyc 6Gaunryynnara Hb OWU3HECUIH
TaaTall OpuMH OYpAYY/13X34, Heseenery,
eMreesiery, GU3HECUMH XOr KU L YNUTSTYYAITY,
X0N60r4, A3M>KMIY 6arx 30pUAroToN HOM.
“OpOoH HYTIUINH 6CBOP YEUNXIHA, XYBb XYHUM
yp 4agBap, 3HTpenpeHepwunn 60/10BCpPo
onrox” TecnmiH AnMrunH 3esnen (TA3)
2020 oHp, 6Gauryynargpkss. TecnniH yin
a)kusnaraar ammar, OpoH HyTarT yp AYHT3aM
X3P3MKYY/13X34, aprasymH A3MXKJISI Y3YY/1aX
30pUroTON 3H3 3eBneng, Xypanpaa, ax,
ynnaespuiiH  TaHxum  (XAYT)-biH  papra
B.YyraH6asp ruiiyyH3sp op>k aXKuasacaH Hb
XaMTbIH a)Kuaiaraa 63x»Kmx, Xer>KMx yHA3C
00/’K33. 30pUNTOT CyMAaA, TOC/IMAH YW
akKunnaraar rapgaH X3parKyyssx TecauinH
cymbiH 3eBnen (TC3) Gairyynaraoaxag,
XAYT-bIH hapra Xyyxgunr  MBaax
CaHrMnH canbapta xaMTpaH 30pUATOT
CyMAaap XaMTAaa OuMXK  akuaslaxzaa
TC3-UIH TUWYYHI3P CyM, OpPOH HyTarTaa
6usHec 3pxangsar XAYT-bIH FULIYYAUNH
TONeeNNYYAUNT BYPINAIXYYHA3S GarTaacaH
6ariHa. YYHUI yp AYHA, 30pUATOT cyMmpaan,
TOrTMON1 OGu3Hec 3pxa/hk 6anraa, OJIOH
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The Uvurkhangai branch of the Mongolian
National Chamber of Commerce and Industry
(MNCCI) effectively collaborated with Save
the Children to implement the “Entrepreneur-

ship-Focused Socio-Emotional Skills for the
Most Vulnerable Youth in Rural Mongolia”
project in Uvurkhangai province.

For the past 24 years, the Uvurkhangai branch
of MNCCI has been active in the region,
working closely with the business sector, par-
ticularly small and medium-sized enterprises,
cooperatives, and other business entities. The
goal of MNCCI is to influence, advocate for,
facilitate, connect, and support business de-
velopment in the region.

As part of the “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project, the Aimag
Level Counsel (ALC) was established in 2020
to provide methodological support for the
effective implementation of project activi-
ties within the province. The inclusion of B.
Uuganbayar, Chairman of the MNCCI, as a
member of the Counsel has been instrumen-
tal in strengthening collaboration with the
MNCCI.

Additionally, when the Project Soum Level
Counsel (SLC) was being established to imple-
ment project activities in the target soums,
the Chairman of MNCCI, in collaboration
with the Save the Children branch, visited
these soums. During these visits, members of
MNCCI who were operating businesses local-
ly were invited to join the SLC. As a result, ex-
perienced entrepreneurs who had been run-

XWIMNH  Typlwnaratam 6usHec 3pxsarumg
CalH Aaypaapaa MEHTOPbIH  A3MXKI3TMNr
CYMbIH  XYYX34, 3anyydyydag Y3yy/ax
6on0MX OYypaykas. MeHTopyyn Typlunaraa
XYBaasllla)k, CyYMbIHXaa MWpP3I3ayn, XOon4y ye
XYYX34, 3a/7lyyCT OlOYyHbl TOMOOXOH X6pPeHre
OpYYNaNT XUNCIH UX YP AYHTIM aXKu 601COH
toM. 2024 oHbl 2 gyraap capg, 60/1CoH 6u4nn
TOC/MMH ypangaaHbl Yes3p OPOH HYTIUIH
OM3HEeC 3PXIdrYA3P  XYYXd4, 3a/yyCbiH
OUUYCIH  TOCAUMUT  AIMXKYYNIX, XOPOHre
opyynanTt TaTtax 3opuaroop “LLapkyyapiH
3pana” asHr caHaayslaH 30XMOH 6Galryysnas.
AsHbl  XYyp33HA, aWMmar, CyMblH 6M3HeC
apxnarung, XAYT-bIH TIpryyasryng nuy apra
X3M)K93HJ, OJIHOOPOO OPOJILOXK, T3IAr33p
XYMYYC XYyx34, 3a/lyy4yyAblH CaHaauusicaH
TOCNYYA3A, CAHXYYTUAH O3MXKIAT Y3YYA3X3L,
MNX339X3H HO186J1COH M)XK Y33XK BalHa. XaMTbIH
akunnaraaHbl yp ayHa bat-©n3uin, N'yunH-Yc,
CaHT, Xy>KMPT CyMbIH BU3HEC 3pX/13ry HaiMaH
XYH, 30pUATOT CYMAbIH YAUpAaaryyn, NasBx,
CaHaauw/ira rapraH MUY apra X3M>K33HJ,
OMeyNaH oposILoXK, TaBaH 6arT HUIT 3,8 cas
TOrpervuH OsMXKNar ysyymkK, baT-©nsun
CYMbIH 6u3Hec 3pxsard HacaH TypLUWIH
CypasiuaxymH HIMKUWH 3a/lyYCblH TOCAUNT
aXKJIblH 6anpaap A3MXKMX33p BOIXKI3I.

©BoepxaHram anmar gaxb XAYT Hb aMrumH
OpaHA ~ OYTI3rgdXYYHYYAUUr  HIr  Aop
TOBJIOPYY/ISH  CypTanuiax, >XUXKWUM, AYyHA,
YWUAABIPAIrYANNAT OIMXKUX, T3AHWUM
YANABIPAICIH  6apaa  OyTI3rasxyyHUNr
XygangaH 6opsyynax, YaHapblH LWaapanarag,
HUMLICOH, LLUWMHD OYTI3rA3XYYHI3P XaHrax,
y/IMaap OpPOH  HyTarT  >XWXWr,  AOyHA,
YANABIPUNT XOMXKYY3X 30pUAroTon
GairyynaracaH “©sepxaHraing, ynnasapass”
TOBUWI XapuyuaH axunnagar. Tyc Teseep
OAaMXKYY/laH  OUUMAT  Tecen  X3P3arKYY/K
6aliraa cypar4ymj, CyMbiH 3a/1yYCbIr A3MXKA3T
toM. Togpyynban, TeCAMMH XypasHA, 6uuun
CaHXYY>XXUNT aB4  TOCN00  X3P3INKYY/DK
Galiraa  6aryyablH  cyparyui,  CyMbIH

ning businesses in the targeted soums now
have the opportunity to provide mentoring
support to children and youth in those areas.
This initiative yielded excellent results, as
mentors with extensive business experience
shared their knowledge and made a signifi-
cant intellectual investment in the children
and youth of their soum. During the subgrant
competition held in February 2024, Save the
Children launched the “Searching for Sharks”
campaign with the aim of encouraging local
businesses to support and invest in project
proposals developed by the children and
youth.

The collaboration with MNCCI within the
framework of the “Searching for Sharks” cam-
paign had a significant impact, encouraging
large numbers of province and soum business
owners, as well as Chamber leaders, to ac-
tively participate in the Pitch competition and
provide financial support to project proposals.
As a result, 8 business owners from Bat-Ulzii,
Guchin-Us, Sant, and Khujirt soums, along
with representatives from the target soums’
authorities, took the initiative and personally
participated in the Pitch event. Through this
collaboration, a total of 3.8 million MNT in fi-
nancial support was provided to 5 teams, and
a business owner from Bat-Ulzii soum agreed
to support the Lifelong Learning Unit’s youth
project by offering a workspace.

Uvurkhangai province’s MNCCI operates the
“Made in Uvurkhangai” center, which was
established to promote the province’s local
brands, support small and medium-sized busi-
nesses (SMEs), sell local goods, supply new,
high-quality products and ultimately, foster
the development of SMEs in the province.
The center supports local students and
youth. For example, the teams that received
subgrants and are actively implementing
their projects have been selling their goods
through the “Made in Uvurkhangai” center
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3a/lyYCbiH YWANAB3PNAICIH OYTIIrAIXYYHUMNT
“©BepxaHrang, ynngsspnss”’  Teseep
AamxkyynaH 2022 oHoOC XoWwl GOpJyYIxK
6aiHa. ESEL xeTenGepuir am»kunttan
TOICCOH, TOCO1 Hb AIMMKUIAIXK CaHXYYXKUIT
aBY YWAOBIPANI3  3IXJIYY/ICOH  BaryyaplH
6apaa, OYTI3rO3XYYHUUr ONIOH HUNTIA,
cypTanuynaH, 6opayynaxan YH3T3M  XyBb
H3M3p opyYy/1K balHa.

2024 oHbl 6 pyraap capblH 6anpnaap

“©OBepxaHrang, ynnasspnss”’  Teseep
TaBaH cyMblH 10 TecnuiH 6GarmnH 15
rapym Hap TOPAUWH  BYTI3ra3dXYYHUAT
TorTMon Gopnayyaxk 6ainraa oM. Tyxannban,
XapxopwH cyMbiH FyH3rmm cypryyamimd “Doc-
tor colors” TecnuitH 6GarwitH asra, 6313r
aypcrasblH - 3yWac, XapXopuH CyMbIH 2
ayraap cypryy/samiH “Terc 3oxuuon” Tec/IMnH
O/IOH Tep/uiAH Naa, [AaBcaH YypJaanyya,
“LIYHXHUI LUMH3 3pUH Yye” Tec/MIAH [aaByyH
LUYHXHYYO, OpxoH cypryyauiiH  “Xopym
ypnaH" TecaniH ModoH 63/13r gypcranyyg,
Borg cymbiH 2 ayraap cypryyauidH “Na-
ture craft” TechniH gaecaH ypnanbiH 63131
aypcran, bora cyMbIH H3rayrasp cypryyaumH
“llaraiH  Haagran”  TeCAMMH  wwaraiH
Haagram onbor, 2 Jayraap CypryyauviH
“YxaaH 3asa” TecauiH ypaH 3ypryyn, Hacax
TYPWWUAH  CypasiLaxyMH HIMKUIAH  “YpaH
roruoo” Tec/uiH Haxman rytayyn, CaHt
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since 2022. The center plays a crucial role in
promoting and selling the products of teams
that have successfully completed the ESEL
program, received funding for their projects,
and started production. As of June 2024,
more than 15 types of products from 10 proj-
ect teams across 5 soums are regularly sold
through the center.

These products include cups and souvenirs
from the “Doctor Colors” project of Gunzgii
School in Kharkhorin soum, various candles
and handmade salt dough crafts from the
“Perfect Harmony” project of Kharkhorin
soum school No. 2, cloth bags from the “New
Era of Bags” project, wooden souvenirs from
the “Khorum Urlan” project of Orkhon school,
handmade salt souvenirs from the “Nature
Craft” project of Bogd soum school No. 2,
felt mat for playing ankle bones game from
the “Shagain Naadgai” project of Bogd soum
school No. 1, paintings from the “Ukhaan
Zaya" project of school No. 2, woven shoes
from the “Uran Gogtsoo” project of the Life-
long Learning Unit, ornaments from the
“Mongol Jewelry” project by Sant soum gen-
eral secondary school students, and incense
from the “Mongol Incense” project by the

CYMbIH epeHxun 60/10BCPOJIbIH CYpPryy/niiH
cyparygbiH “MoHron roén” TecnuinH roén
YMMIrNaNYYa, ©OBepxaHram anmar aaxb
MonutexHuk KoanexkumH “MoHron  xyx<”
TOC/IMMH XYXX 33p3r OJIOH OYT33rA3XYYHUIT
aypaaxk 60sHo. 34Arasp  6yTasrasxyyHun
HUMAT 6opnyynant 2,5 cas Terper 60/K33.
XAYT yyH33C ragHa 30pUATOT CYMJbIH
HacaH TypLumiiH cypanuaxyiH HankuiiH ESEL
XeTen6ep TOrce)k, CaHXYY>KUNIT aB4 TeC/1ee
X3P3aDKYY/DK  6aMraa CyMbiH  3a/yychbir
“©BepxaHrait HaMpblH 6asap-2023” TyHLW.I3A,
Y33Cra/IsH  XyhanpaaHg —opoJsiLoxon, Hb
O3MXKJI3T Y3YY/I9H XaMTPaH a)kKu/islacaH oM.
DH3 Hb rapaaHbl 6U3HEC33 3xXNYY/K Ganraa
CYMBbIH 3a/1yYCT 6YT33r43XyYH33 cypTaaymaax
TaaTaln 60/10M>K 60J1KI3.

XAYT-biH papra b.YyraH6asp “DHa Tecen
Lar yes OJICOH, €epeHXMih 60I0BCPOJIbIH
CYPrYYMIAH cyparyabir 6araac Hb GU3HECUIMH
60JIOH aMbipax yxaaHf, cypraxaj, TOMOOXOH
XYBb H3M3p Opyy/DK 6amraa mx OHLJIOFTOM.
3opuntoT cymablH 14-25 xypTanx HacHbI
3a/Jlyyc yr Tece [, XampargcaHaap OJIOH
TaJlaap XerXee/,30rcoxryi rapaaHbl6M3Hec??
IXJYY/K 6aliHa. TOBUXOHA00 3H3 TOC/UMH
XYP3X Yp AyH Hb XAYT-bIH 30puAroTon sB
LaB HMMLUIXK Balraa yuvp uaawmp, TeC/MnH
apra 3yur HyTarwiyysaH aB4 ya43X, TOCJAUNH
TOrTBOpTOM Ganpasbir xaHraxag XAYT-bIH
XaMTbIH a)kujlnaraa 4yxan LaapanaraTtam
rK Y33k 6GanHa. Tecenp xampargaxk
OU3HEC3 BPreXKYY/IXK baliraa CyMblH 3a/1yycC
npasayna XAYT-bIH Tapryynary, anbaH €cHbl
rmwyyH 60K MOHrosbiH TOAUNrYM OJIOH
YJICbIH TypLuiaraac cyaasnK, busHecss ynam
XOMKYYJ/13X 60/IOM>KTON” X3M33H sipuiaa.
AnuBaa Tecesi OpPOH HyTarT Yp ©reexTau
X3P3MKUX YHOSC CYypb Hb YPT XyraiaaHbl,
TyywTan  TYHLWA3N 6anpar r3Arnnr
©OBepxaHran ammar pgaxb XAYT 6osoH
TOC/IMAH canbap XOOPOHAbIH Yp AYHT3M
XaMTbIH aXKunaraa xapyy/ik 6anHa.

2024 oHp, X3BN3rACIH

Polytechnic College in Uvurkhangai province.
The total sales of these products amounted to
2.5 million MNT.

MNCCI helped to support the youth from
the target soums who completed the ESEL
program through the Lifelong Learning Unit,
received funding and implemented their proj-
ects. These young people received assistance
to participate in the “Uvurkhangai Autumn
Festival-2023" trade fair. Taking part in the
provincial trade fair proved to be a significant
boost for these aspiring entrepreneurs, help-
ing them promote their products to the public
and attract more customers.

MNCCI Chairman B. Uuganbayar stated,
“This project was both timely and impactful.
It made a significant contribution by equip-
ping secondary school students with essen-
tial business and life skills from an early age.
Through this project, young people aged 14-
25 in the target soums not only experience
personal growth, but also gain the opportuni-
ty to start their own businesses. The project’s
outcomes align closely with the objectives of
MNCCIL. It is evident that MNCCI’s collabora-
tion will play a crucial role in further adapting
the project’s methodology to local needs, and
ensuring its long-term sustainability. More-
over, the young entrepreneurs participating
in this project will have the potential to be-
come leaders and official members of MNCCI
in the future, learning from both national and
international experiences as they grow and
expand their businesses.”

The effective cooperation between the
MNCCI in Uvurkhangai Aimag and the project
branch office demonstrates that the founda-
tion for successfully implementing any proj-
ect in the local community lies in long-term,
consistent partnerships.

Published in 2024
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3PYY/l XYHC TAPHAAAAT

0. CYPI'YY/IHHHXAH

1’ .
- B

ECO SCHOOL STUDENTS GROW
HEALTHY FOOD

JKosiorv 6010H aMbAPaX yXaaHbl
yp 4aZBap 0aroA0r TePe/NKCeH
Cypryyab 60110X 30puaroTon

XoBa, alMrMMH 33par CyM Hb 3pC T3C Yyp
aMbCra/iTal, razap TapvanaH 3pxasxag 63px,
renTreHeTaNn, AaBcapxar xepc O6yxuih rasap
HyTarTam. [3B4Y G3pPXLUI3MIAT AaBaH TYY/XK,
3pYY/l, YaHapTall XYHCHWI HOFOO TapuasK
ypryynaH, cypryyaumH cyparymg 60J1oH
CYMbIH MPrafan33 YANUMMK BYyM XaMT OJIHbI
AMXKUATbIH TYYXUIAT XyBaasiLbsl.

XoBa, aMruiH 33par cyM anMruiH TeBeecee
160, Huricnansac 1284 km ancnaracaH, apc
T3C yyp aMbCranaTtan, canxuHbl xypa 14-55
M/CEeK Xyp4 LLYYpAar, XepC Hb re/ITTOHOTIN,
JaBcapxar y4paac rasap TapuasiaH 3pXJ1axa/,
30XUMXKTOM BULL X3M33H cyasiargcaH banaar.
(Cypryynbn,  cyypuiacaH  3HTepnpamsmir
X3P3aNKYYN3X  B6ONOMMKUUI  TOA0PXOMNIOX
cynanraanbl TannaH O.BypaHykapran 2021
OH)

33par CyMblH €epeHxun  60/10BCPO/IbIH
cypryysib Hb Xyyxauir Measx CanruitH “OpoH
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The goal is to transform into a spe-
cialized school that imparts ecolog-
iti(qhknowledge and strengthens life
skills

Zereg soum in Khovd province faces harsh
climate conditions and soil challenges, with
gypsum and saline land that makes farming
difficult. We want to proudly share the suc-
cess story of a community that has overcome
these challenges, grown healthy vegetables,
and provided fresh produce for both the
schoolchildren and the people of the soum.

Zereg soum in Khovd province is located 160
km from the provincial center and 1,284 km
from the capital city. The soum experiences a
harsh climate, with wind speeds ranging from
14 to 55 m/sec, and its gypsum-rich, saline
soil makes it unsuitable for farming. (Research
Report on the Feasibility of Implementing
a School-Based Enterprise, O. Burenjargal,
2021)

Zereg soum School participated in the

HYTIMNH ©CBOP YEWUMHX3HA, XYBb XYHWUM Yyp
YajaBap, sHTpenpeHepLunn 60/10BCPOST OJITOX
TOcoN"-UMH XYP33HAO, TOCe/ X3P3MKYY/IK
Oyr TaBaH aWMIUMH 30PUNTOT CYMAbIH
CYpryyMyaplH AyHA, 30XMOH GanryysicaH
“Cypryynbg, cyypuncaH sHTeprnipans” (CCI)
X3P3MKYY/I3X  TOCAUWH  ypangaaHg “Oko
XYHC" Tec/ieep Opo/ILOH LaarapH

107.5 cas TerperumH CcaHXyy>XUAT aBuy33.
DH3 MeHreep XY/J3M»XUMH 60/10H ragHa
TanbanH TapuananTaj Wwaapasaratan 6araxk
TOXOOPOMIK, YpP, YPCINrad XypannaH asu,
X0€p Y XY/I3MXK, Xalllaa xaMraasanT 6apbcaH
6ariHa. OpoH HyTraac ragHa Tanb6anH
TapuananT 3px/13X AOPBOH ra rasap 0JIroXaa.

“dko xyHc” CCD Hb yamppaarbiH, cyprant
cyasiargaxyyHbl, MapKeTUHE GopJlyy/lanTblH,
TapuananTblH, rafaaj, Xapw/laa, XepeHre
Opyy/nanTblH 6ar, cyparygblH Kayb racaH
OyTauTaN. Yiin axkmnnaraaH Hb SHTpenpeHep
KNy6, 3Ko KAYy6uMH cyparuymg 6ycabiraa
MaH/1al1aH OpOJILLOX0OC rajiHa CypryyammH
HUNT Gariw, akunuma rap 6me OposLOH
TapuananT, apyuraa, XypaasaTtbir XaMTaaa
XUIMK, 60AUT Yp AYHA Xyp4y 6anHa. 33par
CYMbIH €pPeHXM 6ONI0BCPOJIbIH CYPryy/IMiH
8a aHrmiH cypary B.AHap “MaHait cypryynb
XYJ1I3M>XK, HOrooHbl TanibanTan. bug, aHrnapaa
oumK axwunnapar. HorooHbl TanbaiH
Uynyy TYYXK, XYJI3MXKUHA, YPCINrad 63143K
ypryynaar. XapuH 33/1>K33p ycangar oM.

Llar wunr >XmXKnrxaH 6amcaH yp fiaxk yprax,
XWUYH33H eHaep 601K, Yp *KMMC33 ery bairaar
aXKurnax yHaxasp roé. [oTtyyp 6anpaHpaa
TapbXK YpryysicaH HOrooTom X001 nasx éyp 4
canxaH. b1 Horoo TapbXk ypryynax Maaiartam
60/1coOHA00 6asipTait 6altHa” XaM3a3H apunaa.
Barw 6yp “Oko xyHc" CCI-uitH vyin
aXKunnaraar cypgiargaxyyHTan ysngyynax
6o10MXKMIr IPIANIXUNIIK, X143
TONeBAONTOO XUMXK, Ccypardmp, Cypryynbn
CYypW/iCaH 3HTEpPnpPamM3uir OJIOH HUNTIA,
TaHUYyNaX, HeJsIeeniex akJyyAblir caHaau/iaH
rynusTragar oM. 3yHbl aMpanTaap Hspas,
CaHTEeXHWUKY Hap Tan1b6ain, Xy/1I3M»KMIMH ycaraa,
apuunaraar rosiJioH xapuyugar 6arHa.

CypryynmmH xaMT OJIOHA, aHX Typluiara

“School-Based Enterprise” project competi-
tion, which was organized among schools in
the target soums of five aimags implementing
Save the Children’s “Entrepreneurship-Fo-
cused Socio-Emotional Skills for the Most
Vulnerable Youth in Rural Mongolia” project.
The school received 107.5 million MNT in
funding for their “Eco Food” project proposal.
With this funding, they purchased the neces-
sary equipment and seeds for growing vege-
tables both in greenhouses and outdoors, and
constructed two greenhouses and fences.
The local government also provided 4 hect-
ares of land for vegetable cultivation.

The “Eco Food” school-based enterprise is
made up of several teams: management,
training, marketing and sales, cultivation, ex-
ternal relations, investment, and the student
club. Students from the Entrepreneur Club
and Eco Club lead these activities, while all
teachers and staff at the school actively par-
ticipate in planting, tending, and harvesting
together, while contributing to the project’s
tangible results.

B. Anar, an 8th-grade student at Zereg soum
General secondary school shared, “Our school
has a greenhouse and a vegetable plot where
our class works. We clean the vegetable plot
by removing the stones, and prepare and plant
seedlings in the greenhouse. We take turns
watering the plants. It's amazing to watch a
tiny seed, like a dot, grow taller and eventually
bear fruit. It's even better to eat the vegeta-
bles we've grown right in our dormitory. I'm
glad to have learned how to grow vegetables.”

Each teacher looks for opportunities to inte-
grate the activities of the “Eco Food” school-
based enterprise into their lesson topics and
develops their lesson plans accordingly. Stu-
dents take the lead in initiating and carrying
out activities to promote the enterprise to the
public and conduct advocacy efforts. During
the summer holidays, the stockkeeper and
plumber are primarily responsible for water-
ing and maintaining the fields and greenhous-
es.
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aytMar  6amB.  “Oko  xyHc”  CCO-uur
AMMXKUATTAN  X3PINKYYNIXUAH  Tyna Xoepg,
ANMIUIH “Xerkua” NoIMTEXHUK KOIJIEXUINH
rasap TapuanaHrMiH 3eBfex 6arw Hapaac
Xyyxaunr  WMBasx CaHrMiH  g3MXKA3rasp
rypBaH ygaa cypranaT aBcaH oM. WHrax
T34, TapuananT 3pXJaxX M3AN3r, apra 3yW,
yp 4ajBapaa H3MarayyacaH 6annHa. [d33p
AypAcaHyiaH, 33par CyMblH CYpryy/nMHXaH
CC3-aa  Xaparmkyy/1axsg, 3apuM  caaj,
63pxL33a Tynrapy 6aicHbl H3M Hb 3pC T3C
uar araap 6annaa. 2023 oHbl xaBpbIH 28 M/c
XYPATal WyypraHg, H3r XYJ13M>K Hb XMACCIH
Y, YAACOH HIM XY/I3MXK BGOJIOH H3r ra ragHa
Tanb6amH Tapuanantaac 3,1 TOHH XYHCHMW
HOroo XypaaXk, CypryyMmHxaa YAWNH UaM,

The school initially lacked experience in run-
ning such an enterprise. To successfully imple-
ment the “Eco Food” school-based enterprise,
they received three training sessions from ag-
ricultural experts at the “Khugjil” Polytechnic
College in Khovd province, with support from
Save the Children. These sessions helped en-
hance their knowledge, methods, and skills in
farming. As mentioned earlier, the students at
Zereg soum School faced several obstacles in
implementing their school-based enterprise,
one of which was the extreme weather.

Although one greenhouse was destroyed
in a 28 m/s storm in the spring of 2023, 3.1
tons of vegetables were harvested from the
remaining greenhouse and 1 hectare of vege-

OOTYyp 6aMpblH XYHC3HA, HUWIYYJICHI3C
ragHa CyMblH uMpragsg 6opayymk 5,7 cas
TOrperniH opsoro osxKa3.

Tap, XaBap oyp cyparygbiHxaa
TyCNnamyKTamraap yp, YPC3/ras 63aATrax,
XYZI3MMXKMHA3 YMHIKYY, YJaaH J100J/1b, XOEp
TOPJZIMMH ©precT XaMX, HYyLLAN 33p3r HApPUMH
HOroo, ragHa Tanbampgaa TapBac, TeOMC,
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table plot. The harvested produce was used in
school lunches and dormitory meals, and was
also sold to the people of the soum, generat-
ing 5.7 million MNT in revenue.

Every spring, they prepare seeds and seedlings
with the help of their students, growing veg-
etables like peppers, tomatoes, two types of
cucumbers, and bok choy in the greenhouse,

baluaa, YauapraHa Tapmangar. Hamap 9-10
Ayraap capf yprauaa xypaax, Cypryy/iMiHxaa
ragHax 6opayynanTbiH LU3FT 60/10H 3axuanra
aBy, XYpPranTasp 3apaar ax. XXun 6ypuiH
HaMap 30XMOH Gairyyngaar “Manait cypryy/b-
ManyHbl XOTOHA," asiHbl XYP33HA, ypraubiH
033)K33 baryyablH TeBA XYPrak, Man4yaag
YN aXkuanaraaraa TaHWJILLYYJ/I>K, HOrOOroo
6opnyynpar. duU3ar aXUYYA, XYYXAYYAUNRHX Hb
rap 6ve oposILoXK, TapbXX YPryyJsicaH 3pyyn
XYHCHUI HOroor XyganjaH aBaxgaa 6aspTai
Ganpar 6GanHa. Llaawmpa Tapux HOrFOOHBbI
TOpaee HIMIrAYY/DK, 6ary, 6yTaarasxyyH
rapraxaap Tenesnex, “Eco food” racsH
JI0roTor 60/1K33.

CypryynumH 3axupan Y. TemepMeHx
“MoHron  YACbIH  X3MMXK33HA, Cypryy/ibj,
CYYpPW/ICAH 3HTEpnpam3  X3p3aDKYy/mpK Oym
aHxZary 3ypraaH CypryyaumiH Har 60JK,
LWMH3 Typwiara 6umn 60aroH, 6010BCPOSbIH
canbapaa Tyy4ss/nK Oalraagaa 6GaspTtam
6aliHa. DH3 60a eHaep Yypar xapuyunara
toM. Laawpaa 6apyyH OYyCUIMH >KuLUr
CYpryy/sbf, CyypwujcaH 3HTepnpai3 60J1K,
YW aXKuanaraaraa ©prexkyysiH3 ragarrtas
UTraNTan 6aitHa” ranss.

“IKo xyHc” CC3 Hb 3pyy/a XYHC Tapuanaxaac
ragiHa 33par CyMblH epeHXnit 6010BCPObIH
CYPryy/IMiAH Ccyparygpir 3pyy/l XOOJIIONT
60/IOH XYHCHWIA HOFOOHbI alIUr LWMMUKH
Tanaap M>3A/I3rTaN, GalrasMMH  yXaaHbl
TYPLWMAT, CyAanraaHyys XunxX 4YagamyKTaM,
3KOMIOTUMH XWUWM33J, aMbApax YyXaaHbl yp
YagBapTar 604rox 30pUITOOP  XY/IIMXK,
ragHa Tanbanr pgapnara TYPLMATbIH 6aas
BGOJITOH aLUUINAXK, aXKUJ1, MIPIIXKANNH Ynr
OapuM»Kaa OJITOX TOPeJsIKCOH Cypryy/b
60.210X00p 30pbXK baliraa oM.

2024 oHp, X3BN3rACoH

while cultivating watermelons, potatoes, cab-
bage, and sea buckthorn in the planting fields.
They harvest the crops in September and Oc-
tober, selling them through the school’s sales
outlet or via delivery.

As part of the annual “Our School - Herders'
Camp” campaign, held every fall, samples of
the harvest are delivered to the bagh center,
where herders are introduced to the school’s
activities and the vegetables are sold. Parents
are happy to purchase healthy vegetables
grown with the help of their children. Looking
ahead, they plan to expand the variety of veg-
etables they grow, produce packaged prod-
ucts, and they have even created their own
logo, “Eco Food.”

The school’'s director, Ch. Tumurmunkh,
shared, “I am proud to be part of one of the
first six schools in Mongolia to implement a
school-based enterprise, introduce new prac-
tices, and take a leadership role in the educa-
tion sector. | also view this as a great respon-
sibility. | am confident that, in the future, we
will expand our efforts and become a model
school-based enterprise in the western re-
gion.”

In addition to growing healthy food, the “Eco
Food” school-based enterprise aims to equip
students at Zereg soum'’s general secondary
school with knowledge about healthy eating
and the benefits of vegetables, provide them
with the ability to conduct natural science
experiments and research, develop ecologi-
cal and life skills, and serve as a specialized
school offering job and professional orien-
tation, with greenhouses and outdoor areas
used as practical training and testing grounds.

Published in 2024
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AD(IXUAA TAPTAX 3AMbBIH
LOCAL “ENGINEERS” PAVING

“"HHAKEHEP”

THE ROAD TO THE WORLD

Buunn Tecen amXKUATTaM X3P3NKMX Hb
OJIOH XYYWMH 3yin3ac wantraangar. OpoH
HYTIMMHXaa OHUJIOTUIT M3AA43r, YajaBxTan
XYMYYCUMH 36BJIoree, [A3MXKJI3T XaMrUnH
yyxan. T3Arasp XYMYYCUMAH  Teneenen
6010x “OpoOH HYTIMIH ©CBOp YEUNHX3HA,
XyBb XYHWI yp 4agBap, SHTPenpeHepLuun
6010BCP0J1 0NroX” TOC/INMH CyM axb XAHanT,
LUMHXXMM33, YHI/IM33 XapuyLcaH rMLIyYHUAT
OHLOMBE. 30pMATOT CyMAbIH Ccyparymp,
“DHTpenpeHepLumny, CyypwJcaH XYBb
XYHUI yp YagBap xerkyynsx” ESEL cyprant
Torcexx, 6ar 60/1I0H H3rAaXK, Tecesn OUYUH,
nu4y  ypangaaHg oposnugor. LlanrapcaH
6aryyn Tecennee CaHXYY>XMAT aB4, 6uUsHec
CaHaaraa X3parKyyngar. Tarean  XsHanT,
WMHXKWAMI3, YH3/M3 XapuyucaH ruULyya,
TOC/IMIAH 3X3H, AyHA, TOercres racsH rypsaH
Ye WaTaH, X3p3DKUATUNH SBUbIF 6yX3/14, Hb
XsiHaXK Gampar. Tag MeH TecauiH baryynap,
YP AOYHIr33 siaXk TalsiarHax B3, 30pUAroAo00
XYP3X3/4, Laalung, yr aHxaapax B3 M3X4J13H
36BJ16ree GanHra erger.

M.faHYMMar uUx 3SMUMAH  M3IPrIKUATIN,
loBbcyMG3p aliMrumH LLIMB33roBb CYMbIH
Dpyya MIHAUMH TEBUIMH Aapraap axkunnagar.
AHx TecminH CyMblIH 3eB1e1 6anryynargaxag,
LLIneaaroBb cyMbIH 3acar gapraap akuiaax<
6aricaH 6ereep Tec/iMMH CyMbIH 36BNOJIUIH
Japraap ToMmuioraoX 6ams.

Tap3ap, “DH3 xapuyunaratait anbaHg, 3yTrax
3X3JICHUI aHXHbl Bereef, 4yxan caHan 6on
TeceNTanxaMTpaH axkunnax 6annaa. TecamimH
CyMbIH 36BNIO/IMAH papraap TOMWJIOFAOXK,
CyMbIH UTX-4 TaHMALyYyNaxaaa 3H3 TeCUNAr
CaliH  X3P3MXKYy/3x EcTon. XyyxAayyaunH
MUpa3ayna xapar 6onox écton. LLiIneaarosmitH
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The success of a subgrant project depends
on many factors, but the advice and support
of individuals who understand the specif-
ic needs of the locality are crucial. The local
team members of the “Entrepreneurship-Fo-
cused Socio-Emotional Skills for the Most
Vulnerable Youth in Rural Mongolia” project,
responsible for monitoring, and evaluation,
are precisely those individuals.

Students from the target soums complete
the “Entrepreneurship-Based Personal Skills
Development” (ESEL) training, form teams,
develop project proposals, and participate
in pitch competitions. The selected teams
receive funding to implement their business
ideas. Monitoring, and evaluation focal points
oversee the entire implementation process at
three key stages: the beginning, middle, and
end of the project.

They also regularly provide guidance to proj-
ect teams on how to report their results and
what areas to focus on moving forward to
achieve their goals.

P. Ganchimeg is a medical doctor and the
head of the Shiveegobi soum Health Center
in Gobisumber province.

When the project Soum Level Counsel (SLC)
was first established, she was serving as the
governor of Shiveegobi soum. Later, she was
appointed as the head of the project SLC.
She said, “When | took on this responsible po-
sition, the first and most important proposal |
made was to collaborate on the project. After
being appointed head of the project’s SLC, |
presented the idea to the Soum Khural. | be-
lieved that this project must be implemented
effectively, as it would significantly benefit the
future of our children. | saw it as a pathway for
the children of Shiveegobi Soum to connect
with the world.” P. Ganchimeg stepped down

XYYXAYYAUUH  O31XMnA, rapax 3amM  6amxk
M3/H3 X3M33H 6040k GaicaH” rassas.
M.faHuuMar cymblH 3acar faprbiH Yypart
axknaa 2023 oHA, Xy/1331r3K erysa. Tec/IMnH
CyMblH 36BnesIMiMH aapraap LWWKWH3 3acar
Japra axwanax 60JICOH Tyn  TeC/IMMH
XAHAAT, LUMHXKUATI3, YHINTIIHUIN aXKUITHaap
YPra/KAYYA3H aXKuasiax 6010B. DXAYY/ICIH
AKJIbIHXaa YP LWMMUIAT y33X 60/I0OMXK 0JITOCOH
CaHasibIr GasipTarraap XyJ/193H aB4y’3.
M.MaH4YnMar cyprantaap o/i>K aBCaH M3A3r,
yapgBap 6010H CyMbIH
36B/I6/INIH gapraap
aXknnnax baricaH
Typluiaragaa yHA3CA3H
AMXKUATTAN aXKuanaxK
6alMHa. Tapaap, CaHXYY>KUAT
aBy lWanrapcaH 6GarniH 6Garw, cyparygag,
TOC/I60  X3P3ADKYY/DK  3IXJIIXI3C  OMHO
M3[33/13/1 36BJIeree erd 4YafaBxXXKyysax,
TOC/INIMH 9BL, 6OJIOH 3LUCUMAH TalslaH M3433r
YH3H 36B raprax, TOC/JWMNH YHACIH uur
YYPra3C xa3amxrym, TOrTBOPTOM arkuiaxag,
Hb O3MXAN3r y3yyngsr tom. “Wifi zone”
TOC/IMNH 6aruinH YA aXkKnnnaraaHbl MeEHeXep
D.basacranad “Bup, caHXYY>XWAT aBy, YA
aXkunnaraaraa 3axnssg 6oauT 63pXLL33NTIN
TynrapcaH. baiiraa TeceBTee ToxupyysaH
CYPryyaumnH KopuaopbiH xacrunr Wifi zone
OpPYMH 601TOCOH. [3BY XYYXAYYA CYPryy/IMNH
OPYUYMHA, XMYIIMIIIC Fadyyp CYy»>K arkuanax
XyrauaaayHaykaap 1-2 uar 6aiinaa. Har capbiH
yinunnrasHun Tenbepee 5000 Terpereep
TOFTOOCOH Hb  XYYXAYYAUMH  WHTEPHIT
almiax XyrauaaTan xapblyy/saxaf, eHaep
6ariB. YH3 Oyynrax 60/710M»Kryi 6aricaH Tyn
CYMbIH XSHAAT LUMHXXWIT33, YH3JIF33HUM
akuntaH  [ll.laHunmart  xaHAcaH oM.
Tapasp 6UA3HA, 3HD acyyasibir LUMKABIPAIX
30XMCTOM apra 3aM 3eBJIeceH. Har aHru
ayHAykaap 25 cyparytam, 6yrg xsamp, YH33p
WHTEPHST X3P3M/13X COHUPXONTON. WiiMaac
aHrM yaupAacaH 6Garwl  HapTal  yynsax,
capblH Typwl aHrmapaa 20000 Terpereep

as the governor of Shiveegobi soum in 2023.
With the new Governor taking on the role of
head of the project SLC, she gladly accepted
the position of monitoring, and the evaluation
focal point, as it allowed her to witness the
results of her efforts. P. Ganchimeg is now
applying her knowledge and skills—gained
through training and her experience as head
of the project SLC—to work successfully with-
in the project. She provides valuable informa-
tion and advice to the teachers and students
of subgrant-selected project teams before
they begin implementing their projects. She
also assists in developing accurate progress
and final reports, ensuring the teams stay on
track and work sustainably while remaining
aligned with the project’s main objectives.
“We received funding and faced real chal-
lenges when we started our activities,” said
E. Bayasgalan, the operations manager of the
“Wifi Zone” project team. “We converted a
school corridor into a Wi-Fi zone within our
existing budget. However, the average time
children spent in the school environment and
outside of school hours was only 1-2 hours.
The monthly service fee was set at 5,000
MNT, which seemed high given the limited
time children used the internet. Since lower-
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MHTEPHIT  XsA3raapryM awmriaax caHan
TaBUXaZ A3MXKC3H. VIHrasg Tecnee caaarym

X3P3rXKYY13X 60/10MXKTOM 6oncoHa00
Tasapxaxk asgar” rax sapunaa.
©HeeapUiiH 6argnaap LLIneaarosb

CyMaHA, HUNT 16 6MumMn Tecen aM>KXUaTTan
X3p3ark33a, 6aiHa. M.faHunmar “Bu cymbiHxaa
ann epx Bypa Xypu, XyH 6ypa, Tyc/1ax SMYUMH
YYP3rTai. YYHWUI 33pary33d OpOH HYTIUMH
XYYX3[4, OYPUMH XYC/IMIAT COHCOX, T3AHWUMT
YaZaBX)KYY/DK, 30PUTbIHXOO TeJIee XYC3J1
TOIMYY/ISNTIM  BGaldK, XaMTpaH akuanax,
B6ycabIr COHCOXK, Bycaaac cypasuax, XaMrmmH
ro/l Hb eepT Ty/arapcaH ajsuBaa acyypgJ/aa
XapXX, AaHraap 60s10H 6araapaa LWMNAB3PAIX
T3p 60JIOMXKUIT OJITOCOH TOCO/ITIN XaMTpaH
aXkunnax 6ariraagaa Tasnapxaar.

MaHai cymaac wanrapcaH 6uunn Tecnyya
AMXKUATTAM X3P3DKUX3L, TOC/IMAH CYMbIH
36BNGJIMIAH TULLYYAUAH XaMTbIH aXKuaraa,
XapuyuJsiaraTtam 6arpan, CYpPryyauiH
yovpanara, uvriyynsrd 6arw Hap, 6usHec
Key4, TOC/IMIAH OPOH HYTIMMAH 30XMLYyYysary,
Malll OJIOH XYHMUM XMY33J1 3YTrajl OPOJILLCOH,
TOCO1 X3P3MKYY3rY XYYX34, 3a/1YYCbIH XYC3
TIMYYN3/1, YpaM 30puUr 4 6amncaH. IH3 BYXaH
H3rA3XK YP AYHA XYPC3H” X3M33H OHLJIOH
eryysiaB.

BugHuin  apua  TyyHuin  “Xyyxag, 6ypuiiH
HaHAWH XYC31 MOHXe [, YPra/ixkisx 6onTtyran”

X3M33C3H epeesieep eHAep/1eB.

2024 oHp, X3BA3rAC3H

108 SHTPEMPEHEP 3XJ13/1 | BECOMING AN ENTREPRENEUR

ing the price wasn't an option, we approached
the soum’s monitoring and evaluation focal
point, P. Ganchimeg, for advice. She helped
us find a reasonable solution to the problem.
With an average of 25 students per class, all
of whom were interested in accessing the
internet at an affordable price, we met with
the teachers and proposed unlimited internet
access for the entire class for 20,000 MNT
per month. They supported the idea, and we
are grateful that we were able to implement
our project smoothly.” To date, a total of 16
subgrant projects have been successfully im-
plemented in Shiveegobi soum. P. Ganchimeg
emphasized, “l am a doctor with a duty to
reach every household in my soum and help
everyone. At the same time, | am grateful for
the opportunity to work with this project,
which has allowed me to listen to the wish-
es of every local child, build their capacity,
and pursue my goals with passion. It has also
taught me the value of collaboration—work-
ing together, listening to others, learning from
them, and most importantly, identifying and
solving problems, either individually or as a
team. The success of the subgrant projects
selected from our soum can be attributed to
the cooperation and dedication of the proj-
ect’'s SLC members, the efforts of many indi-
viduals, including school administration, train-
er facilitators, business coaches, local project
coordinators, and the passion and enthusiasm
of the children and youth implementing the
projects. All of these efforts came together to
achieve great results.”

Our conversation ended with her heartfelt
blessing: “May the dreams and hopes of every
child endure for a lifetime.”

Published in 2024

TecnuliH opony00, 03MMUCAI2UGUH
amMuCuAMblH myyxutiz aHzau X3133p
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Read the success story of the project
cooperation and support in English.
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“CHILD PRODUCERS:

'r ARTBIH
BOCO™
YUNABIPAITY XYXAYY 4"

INTEGRATING THE ENTERPRISE INTO THE

SCHOOL CURRICULUM

3ypar [33px Xyyxayyn 6on ©BepxaHrai
aUMIMMH ~ XapXOpWH  CYMbIH  €POHXMUN
60/10BCPO/IbIH 2 Aayraap CypryyavMmH 5
Ayraap aHrMiMH cypardmng oM. Taa, XM43aanimH
O6yc uaraap yWnaAB3apA3A ABYY/DK, XXUMCTIM
Tapar caBfak 6airraa Hb 3H3. Tyc cypryy/sb
“OpoH HYTIMMH ©CBep YEeWNHX3HA, XYBb
XYHUA  yp  4YaZBap, 3HTpenpeHepLumn
60/10BCPO1  OAroX”  TOC/MIAH  XYP33HS,
“Yinngsapaary xyyxayya” CYpryynbA,
CYYpWJICaH 3HTEpNnpams3 X3aparkKyy/nK b6aiHa.
CypryynuinH 4, 5 pyraap aHrumH cyparump,
YKMMCTIM Tapar 631Trax, caBsax, 6opayynax
aXknbIr Xxapuyugar 6arHa. CaBnard MalUWHBbI
XaXKyy, alyarym akuanaraanbl AYPMURT
TOMOOp X3BJI3H Haak33. 3aaBapuusiraar
yHWBaN “Xyyxayyg, uirayynsrd 6arwimiiH
3aaBpbIH Jaryy akwujlaHa, caB/siard MalluH

The children in the photo are 5th-grade stu-
dents at Kharkhorin soum secondary school
No. 2 in Uvurkhangai province. Outside of
school hours, they are involved in producing
and packaging fruit yogurt. This initiative is
part of the school’s “Child Producers” pro-
gram, which is being implemented as a com-
ponent of the “Entrepreneurship-Focused
Socio-Emotional Skills for Vulnerable Youth in
Rural Mongolia” project.

Students in grades 4 and 5 are responsible for
preparing, packaging, and selling fruit yogurt.
A large safety manual is displayed next to the
packaging machine.

The instructions read: “Children must follow
the facilitator’s guidance at all times. They
are not allowed to touch the buttons on the
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aKUANaX, CcaBnanT sBargaxk 6Ganx yepg,
TOBYJTYYPT XYPY 6OJIOXIYI, XYYXAYYD, 36BX6OH
YYTbIl caBaard XowyyHz, Xumx, 63,13H 60/1COH
YKYYCUII  Baruasik yyT/laX aMK/bIl XWUIH3,
caBslax KOMaHA, 60/10H Byca, TOXMProo XUMx
TOBYJIYYPT 36BXOH 6aril Xyp4 a*kKUaayysiHa,
3pYY/1 axym, apuyH L3BPUINT XaHraH Manram,
633711, XOpPMOrYMMr 3aaBasil ©MceHe”
racaH 6ame. Manrain, xopmory, 633/1MNraap
WXKWICCIH XYYXAYYH, YANLBIPNINSI ABYY/IK,
6opnyynanTtaa 4 XumK 6anraa Hb XaparaaHa.
Xyyxayyn 6araacaa axkun xepesmMepT
aypTtan 601K, Xe4e/IMePUMH YH3 LSHUKIT
OMJIFOX00C rafHa eep Har 604uT A3BLUUI
rapcaH Hb XYYXAYYA OYra’spas Xumys3asigads
COHUpX0NTOM 601K BalMHa.

XW433npaa3 y, YANABIPNAINAII Y
COHUPXOATOIA Doncoop...

6ariraaHb MMM yuYnpTan. 56 aHrn 28 cyparytai.
Tsp rypBaH 6art xyBaargaxK, 4auaprada,
H3PC, Xafl, aHbC >XWUMCHWK HaMpaaraTan
[6pBeH TepP/INMH Tapar caBfaxk, 6opyy/Ha.
MHraxass 30XxMoH 6anryynantblH OHOBYTOM
OyTay, Oui 6oaroX 4apykaa. Tyxamnban,
[JaBaa rapurt axHui 6arminH 10 xyyxaa, Tapar
caBfaXk 63/13H 6oaroon, Msarmap rapurt
TYYHUMI33 XyaanaaXk 6opayynHa. XapuH Xoép
haxb 6arnumMHxaH Marmap rapurt ynaaeapaan
SBYYJDK, JIXarBa rapurt xygangaHa. JIxarsa
rapurT OYT33ra3xyyH
XYYXAYYA ~ Nyp3B  rapurt  6opayynax
XyBaapbTal.  Xyyxayyd  YWAABIPAS/IUNAH
hadnaraa  aHrmgaa 4 YPraJDKAYY/H3.

YANABIPAICIH

Tyxannban, MOHION  X3JIHUMA  XMY33/133p
6YT33rA3XYYHUIMX33 a4 X0N160rabIr 6ryyacaH
M3433 O31TraK, 3ap CypTajuuiraaHbl 3X
30XMOHO. XapuH MaTeMaTUKUMH XUY33/133p
TOOLL00/I0/1  XMMH3. DXHUM  BGarnmHxaH
©[lpUINH opJioro, 3apsiara, L3B3p aluraa oJix,
[0/100 XOHOTUMH AYyHAAXX OpJioroo 604,03
6anxag, gapaarmitH 6ar capbiH HANT OpPJIOrbIr
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packaging machine while it is in operation.
Children should only place the bags into the
packaging nozzle and pack the finished prod-
uct. Only the teacher is authorized to operate
the machine’s buttons and settings. To main-
tain hygiene and cleanliness, students must
wear a hat, gloves, and apron.” These safety
rules are printed in large, clear text.

Children, dressed in hats, aprons, and gloves,
are seen producing and selling the yogurt.
This hands-on experience helps them devel-
op a fondness for work from an early age and
understand the value of labor. Another posi-
tive outcome is that the children are becom-
ing more interested in their schoolwork.

This is why the students are so en-
gaged in both their studies and the
production process.

There are 28 students in class 5B, who are di-
vided into three teams. Each team is respon-
sible for packaging and selling four types of
yogurt made with sea buckthorn, blueberries,
rockrose, and cranberries. Through this expe-
rience, they've established an efficient organi-
zational structure. For example, on Mondays,
10 children from the first team package the
yogurt, and on Tuesdays, they sell it.

The second team handles production on Tues-
days and sells the yogurt on Wednesdays. The
children who produce the yogurt on Wednes-
days are scheduled to sell it on Thursdays. At
school, they continue the work they did in the
production workshop, applying it in the class-
room. For example, during their Mongolian
language lessons, they prepare news reports
highlighting the importance of their product,
and design ads.

In math class, the children work on financial
calculations for their business. The first team

TOoOoUHO. lypaB gaxb 6ar >XUAWUMH OpPJIOroo
cap, capaap rapra»k’a. Har xyyxag epeptT
H3r yyT Tapar yyaar. byTaarasxyyHuinxss
aMTaaraa XWMHIM3 aMWH  [O3M33  HeXeX,
aXK/IbIH Xxesicee aB4y 6Gawmraa xapar. YycaH
TaparHbixaa MeHIMUI OpJIOr00COO0 XacaxK
604HO. XyyXAyYAUMH TOOL,00 Mall HapWMH.
CapblH HUWT e4pee ak/blH 22 XOHOoroop
TOOUCOH 6anx >Xuwatdan. Laxunraax,
GalpHbl 3apAJibil CYpryyab Xapuyugar Tyn
3ap/J/1aacaa xaca) TOOL,COH 6arB. AHrnapaa
H3MK BYTI3rA3XYYHUIM 3apasibir rapraka.

Conupxyyn6an, “Har yyt 200 Terper, 200
wmpxar yyT 40000 (YyTaa 6aruaap Hb aBaar
6ereep Har 6aruag 200 wnpxar 6angar), 1
Kr >kumc 15000, 1 kr Tapar 3000, 1 Kr ancaH
ymxap 5500, 20 nutp Tapar 60,000 Terper

tracks their daily income, expenses, net prof-
it, and average weekly income, while the next
team determines their total monthly income.

The third team calculates their annual income
by month. Each child drinks one bag of yogurt
a day, replenishing their nutrients while earn-
ing their wages. The cost of the yogurt they
drink is deducted from their income. The chil-
dren’s calculations are very precise. For exam-
ple, they determined that there are 22 work-
ing days in a month. Since the school covers
electricity and housing costs, these expenses
were deducted from their calculations.

The class calculated the unit cost of the prod-
uct. For example, “One bag costs 200 MNT,
and 200 bags cost 40,000 MNT (since bags
are purchased in packs of 200). The cost of
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60nHo0. 20 nuTp TapraHg, 1 kr »kumc, 0,5 Kr
3/IC3H UMxap XosbXK, 200 M1 X3M»K33rasp
caBfayk, Har 6ypunr Hb 1500 Terpereep
3apHa” IaX413H HapuiiH TOOLLOO, 3ajapraa
YPra/KUAH3.  TarBan  3pyynl  MIHAUMH
XMY33/193p XKMMCT3M Tapar XyHun bues amap
a4y XoN60ra0AToN Tasaap SAPULAXK, 30XMOH
6uynar xmmncaH 6arnHa. 3ypar, TeXHONOMMMNH
XMY3I193P  XKMMCTIA  Taprumr  X3PXaH
Xagrangar B3 C34B33P 3ypXK, Xagranax
XIMUNT XIMMKMIK Y3H3.

“YinaBapnanuiir cypranTtblH XeTen6epTai
yanayyscHaap rapy 6airaa yp AyH oJsioH”
X3M33H ©OBepxaHram amMrumH XapxopwH
CYMbIH 2 gyraap cypryyauiH 56 aHruiiH 6arw
M.TaHTysa TaHuuyynas. Tapaap, “Xyyxayya
YWUNABIPNI3CIH OYTI3ra3XYYH33 (VETIT]
CallH ToouoO/MK Yagaar. YWNaBIpa3/IMnH
Lapnarbir XyyxXAyyn, XM4a3aTan xo0s160CHoop
CoHuMpxonTor 6oncoH. baraacaa caHXyyrmmH
6osoBCpoag, CypasuaxK, Garaap akusnax
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ingredients is as follows: 1 kg of fruit costs
15,000 MNT, 1 kg of yogurt costs 3,000 MNT,
1 kg of sugar costs 5,500 MNT, and 20 liters
of yogurt costs 60,000 MNT. In the produc-
tion process, 1 kg of fruit and 0.5 kg of sugar
are mixed with 20 liters of yogurt, which is
then packaged into 200 ml bags. Each bag is
sold for 1,500 MNT.” This is how the detailed
calculation and cost breakdown is made.

In the health lesson, the students discussed
the benefits of fruit yogurt for the body and
wrote an essay on the topic. In the drawing
and technology lesson, they drew pictures of
stored fruit yogurt and calculated measure-
ments. M. Gantuya, a 5B grade teacher at
School No. 2 in Kharkhorin soum, Uvurkhan-
gai province, presented the results of inte-
grating production into the curriculum.

She said, “The children are able to make finan-
cial calculations for the products they produce
with great accuracy. Engaging in production

YagBapTal 60/HK 6anHa. YUNOBIPASSIUNAH
6OAMT KULLS3M XMYIINL33  aluMIiacHaap
XYYXAYYANNH NA3BX OPOJILLOO 3PC HOIMIIACIH.
Tsp  samMap  OYyTI3rasxyyH  YWIOBIPASXK,
X3OMMA X3MXKI3ra3p CaBfaXK, 646pT XUYHIIH
OyTa3rgaxyyH  6opnayyngar B3 34Arad
XaMIMMH caH M3aH3. CallH M3a3r »KULLISAT
XW4Y33/1433 alumi1aX Hb UJIYY COHUPXOJITOM,
YP AYHT3M 6aiican” raxk sspunaa.

©BepxaHrah anMMrmmH XapxopuH CyMblIH
€poeHXUIN 60/10BCPOJIbIH 2 Aiyraap Cypryy/mnH
“Yinposapaasry xyyxayya” CYpryynba,
CYYpPWJICaH 3HTepnpams3 Hb axJiax aHrMAHXHbI
pafno 3/IEKTPOHUK, yxaasiar XOrMhH caB,
[aBCaH ypnan, AyHA aHTUMAHXHbI LLYHXHUA
Gary, Xypyy Xyyxangsn, 6ara aHrMrHXHbI
WwnasT  yHAaa Tecenn Ty Aryypnagar.
TecnnitH aHTNpeHepwMnuiiH 3eBaex D.bat-
Oplumnx “Bariu, aXXUATHYYA, SHIXYY TOC/IUAT
BOrMHO XyrauaaHbl TYP akKWJ1 XK Xapaxaac
WYY, Cypanuarygbii cypasauax, 6arw HapbiH
AXKUANAX  OPYMHI  CalxKpyynax 6010MxK
X3M33H XMYIIK, XMYIIIUMAH XeTenbepTamn
yanayynaH uayy CoOHMpxonTton 6onrox Tang,
aHxaapy 6aiiraa Hb MaLl Yyxasn” rax sipus.

DHAXYY aMXXWATbIH TYYX3HZ CyparyipblH
GarMiH  aXkunnaraa, MA3BX  OPOJILOO,
CYpryy/sb A33pXx YWAABIPAIMN33 CYpPranaTblH
XeTen16epTaNras ysanayysicaH COHUPXOJITOMN
XUNrasa, 6yTaa14 WMNASINKH Tanaap >KULLIDD
TaTaH eryyanss. CoHMpXOoNToW, TypLusara
60/s10XyiL, caHaa aBaxyHu, 6aricaH 613 33.

2024 oHp, X3BN3rACoH

has enahnced their interest in their studies.
They are gaining a financial education at an
early age and developing strong teamwork
skills. By incorporating real-life examples
from production into their lessons, students’
active learning participation has increased
significantly. They have a clear understanding
of the products they produce, how much they
pack, and how many they sell each day. Using
familiar examples in lessons has proven to be
both more interesting and effective.

The school-based enterprise, “Child Produc-
ers”, at Kharkhorin soum secondary school
No. 2, in Uvurkhangai province, is built on
subgrant projects such as: radio electronics
by high school students, smart trash cans,
salt dough crafts, tote bags made by middle
school students, finger toys, and a magic drink
project by younger students.

“It is crucial that teachers and staff, instead of
viewing this project as a short-term initiative,
focus on enhancing the learning environment
for students and the working environment for
teachers. They should align it with the cur-
riculum and make it more engaging,” said E.
Bat-Orshikh, the project’'s entrepreneurship
consultant.This success story is a testament
to the teamwork, active participation, and in-
novative solutions that integrated production
with the school curriculum. It was engaging,
educational, and truly inspiring.

Published in 2024
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IPIOX XO0AbOOr
BOXAKYY/III1

REBUILDING CONNECTIONS:

PATHWAYS FOR GROWTH

AND EMPOWERMENT

OpoH HyTarT X3parkmk 6y Tecen 6yp
©6ep 30pWJIFOTON, ©6PUNH YHIT 3YMICTIN
6ereef, TYYHUII33 AaraXX HUNITMUIAH CITran
3YW, UPr3AUMMH OPOJILOO A3MXKIII 4 eep
6anpar. Cyxbaatap anMruiH HacaH TypLuminH
CcypanuaxymH TeBUMH 3axupan M.DHa6uw
Xyyxaunr Measx CaHruinH “OpoH HYTIrUinH
©CBOP YEUMHX3HA, XYBb XYHWUM yp 4ajgap,
3HTEepnpeHepLUmn 60/10BCpOI onrox”
TOC/MNUH  aUMIUMMAH  36BJI6INKH  XAHanNT
LUMHXKMJIT33, YHI/33 XapuyL,CaH MLLIYYH FOM.

Topasp, TOCAMMH  YWA  aKuUlaraahsbl
XIPIMKUNTUNAT  XaHTYY/DK, YP  AYHTIN,
30pMAro400  HUMUXK, ULar XyrauaaHgaa
YPraJ/DKMMK 6anraa acax 60/10H CaHXYY>KUAT
aBcaH 6GaryyaplH XygangaH aBanTtaf XsaHanT
TaBbXX, HUII3M, XYBb XYHUA XOMKWUJL, XYBb
H3M3p  Opyy/aaxbil  XW4Y33H  axKunagar.
MeH Xyyxaf, 3a/yycCbir TOCO/1 X3P3MKYYN3X
3ypraaH capblH XyrauaaHg, GaryyaTam
YYN3anT, sApuausara  30XMOH  Banryysmx,
TOC/IMNH X3PINKUITUNH ABLAJ, Oy aHXaapax
Taslaap caHan 6047100 COAMALAOT  aX.
M.DH36MW  xapuyucaH AO0S00H  6uuun
TeCIMMHXee 28 Xyyxad, 3anyycT 6alHra
36B16r66, A3IMXKJIAI Y3YY/DK 6aliHa.

“TecnuiiH  ANMIUiAH  3eBNeNMMH  XsaHanT,
LLUMHXXMITI3, YH3/1r3 XapuyucaH
M3PIaXKUATIH IX33P  XYYXAYYD, CYPAIK,
YyeNneeTan  ApbX  Yajaxrym, acyynataj,
YH3H 36BO6p Xapuynaxrym 6anx Hb OUN.
Turimaac anb  60os10X WM3H JanaHrym
OalK,  XYYXAYYAUMH COHMPXAOr C34B33p
Hexepcereep ApUaLLaxXbIr XN4Y3343T.
MHraCH33p XYYXAYYA WUAYY HIIATTIN Gamk
Yaggar. Xyyxayyds4 3aa)k 3aaBapusiaxaac
WYY, T3OHUAM COHCOX YyXasn raxk 6ogaor.
YiAn  akuanaraaHgaa — aHxaapax, AMap
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Each project implemented in a local area has
its own unique goals and values, which in
turn, influence social psychology, citizen par-
ticipation, and support. M. Enebish, Director
of the Lifelong Learning Center in Sukhbaatar
province, serves as the Monitoring and Eval-
uation focal point for the Project Aimag Level
Counsel (ALC) of Save the Children’s “Entre-
preneurship-Focused Socio-Emotional Skills
for the Most Vulnerable Youth in Rural Mon-
golia” project.

She monitors the implementation of project
activities, ensuring they are effective, on tar-
get, and completed on time. She also over-
sees the procurement process for teams that
have received funding and works to contrib-
ute to both social and personal development.
Throughout the six months of project imple-
mentation, M. Enebish organized meetings
and interviews with the teams to exchange
ideas and insights on key considerations for
successful project execution. Additionally,
she regularly provides advice and support to
the 28 children and youth involved in the sev-
en subgrant projects she oversees.

It is common for children to feel intimidated,
reluctant to speak freely, or hesitant to an-
swer truthfully when they learn that she is the
Monitoring and Evaluation focal point. To ad-
dress this, she makes an effort to be as open
as possible, engaging in friendly conversa-
tions about topics that interest the children.
This approach creates an environment where
the children feel more comfortable and open.

“l believe it's more important to listen to chil-

ayTargan 6arHa B3, TYYHUMN X3PX3H 3acaxK,
Laallng, aMXXUATTal aXkKU/iax B3 IXYSH
X3N3JILYY/I3T OPHYYJDK, LUMRAANIT eepcaeep
Hb FapryysaxbIr XM43343r. H3 601 Np33ayna,
aXKJlaa TenleB1eer, acyyaJ/iaa TogopxXonaaor,
LWMMAdN ONAON, XapuyuJlara Xy/133)K Yaagar
>KMHX3H3 3HTpenpeHep XyH 600X 4yxan
anxam” xam33H M.DH36uMLW eryy/ik 6GaiHa.
Tapasp, XYYXAYYATIMras 6arwl LaBb, Hals
HOXPUMH  X3M)K33HZA [AOTHO  TaHW/ILAXK,
TOC/IMNHX Hb TyXal 6alHra spuauaH, bycaag,
cypTasuuK,  GauWryynnara,  XyMyycTam
XON60X 33prasp GalHrbIH 3Prax Xo01600TOM
axunnagar.

Buumn Tecen x3pamkKyy/pK 6ariraa Xxyyxag,
3a/lyyCblH OYT33rAsxyyH, YWA axkunnaraar
Y& T3HIMMUHX3HAO, Hb TYM33H [O3/IF3pPYY/DK,
6ycag, XyyXAunr 4 MeH Mepee/iJ1ee 30pUro
6onroxon, ypuanpar oM. TyyHUM eep Har
Yyypar 6o “Buunn TecAninH Wwanrapyynant’-
blH KOMUCCbIH TULLUYYH33P akunnax. buumn
TOC/IMAH  LWAArapyynax LaTHaac 3XJI3H,
TOC/I00 X3PIMKYY/DK  Ayycax XypTaa Hb
XYYX34, 3anyycTal XamTapgar [F3C3H Y.
Cyx6aaTap alMIrMnMH X3M>K33H/, HANT 3ypraaH
yoaaruiH Ouunna TeCAUMAH  Wanrapyynant

dren than to simply give instructions. We
encourage them to reflect on their actions,
discuss any mistakes, explore ways to correct
them, and think about how to work more ef-
fectively in the future. By doing this, we em-
power them to find their own solutions. This
is a crucial step toward becoming a true en-
trepreneur—someone who can plan their fu-
ture, identify challenges, find solutions, and
take responsibility,” says M. Enebish.

She works closely with her children, building
connections as both a teacher and a friend.
She actively engages in discussions about
their projects, champions their work, and con-
nects them with relevant organizations and
individuals. By promoting the products and
initiatives of children and youth involved in
subgrant projects to their peers, she inspires
others to pursue their dreams and turn them
into achievable goals.

Another of her responsibilities is serving as
a member of the Subgrant Project Selection
Commission, where she supports children
and youth from the project selection stage
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30XMOH 6Ganryymk, 435 xyyxag, 3anyyc
98 6uumn TEcen OUUMNK OpPOJILCOHOOC
M.2H36MLU TaBaH ygaaruMnH Wasarapyynantag,
382 xyyxaa, 3anyycblH 84 6uumn Tecenn
LLIYYr433p aXkmnacaH 6anHa.

Buunn TecnuinH wanrapyynanTbiH 30pUAro
Hb XYYX34, 3a/lyyCT Cyprajataac OJK aBCaH
XYBb XYHUI Yp YaaBap, SHTPenpeHepLUMIUH
M3[J13r33 MPaKTUKT TYPLUMXK X3IPINKYYIIX
(6araap akunnax, 6arvimH ruwiyyn 60s10H
CaHXYY>KYY/13r4 GarnryynnarbiH ©MHe
YYP3r XapuyuJiara Xy/133K Ccypax, 3pcaan
TOOL,00/10X, TOCOB, TOJIOB/IOrO6HUN Jaryy
X3P3MKYY3X, LWMHUAT CaHaauu/DK ByTIau
CITIaXYMra3s XerKYY/13X I.M) T3p AyHAaa Heel,
60/10/1L0Or TaHMH H33)K, OPOH HyTarTaa
6010H cypryy/sibaaa xaparuy33 waapaJjiaratan,
X3P3MKYYHK 6010XYNL, LUMHINT GU3HECUNH
CaHaa XerKyyJ13x34, opLiaor.

M.3H36uLL “OpPOoH HYTarT X3p3rKMK By UMM
caMxaH TOC/IMMH HIr X3C3r GOJK, XYyX3a,
3a/1yyCbIHXaa XerKUng A3M Tyc 601K, HyTar
OPHbIXOO WP334YNAA, XyBb HIM3P OPYY/HK
6airaagaa wux 6asptaln 6anHa. 3eBXeH
XYYX34, 3a/lyyCblH XOrXKwJ, TesieBLun[,
XyBb H3Mp33 opyynaag 3orcoxryn “OpoH
HYTIMNH ©CBOpP YEWUMHX3HA XYBb XYHWUM
yp 4agBap, 3HTepnpeHepwmn 60/10BCpo
0/1rox” TOC/IMNH X3P3MKUATUNH ABLAAL Malll
UX 3YAJIMIAT LUMHI3P CYPY XOMKMK, TypLuiara
XYPUMTAYY/IXK, ypaM 30pPUITON  aXKUANaXK
Gariraagaa caTran xaHraayyH 6anpar. Tecen
X3parKyynary Xyyxamur Measx CaH 60J10H
TOC/IMNH BGarMiH XaMT OJIOHA, T'YH Tasapxan
UN3PXNiIbE” MICIH oM.

IIIH- IF-{E !l! TecnuitH 0poNL0, A3IMMKAIMMIAH
1= . aMKUATbIH TYYXWIAT MOHFO/ X3/133p

CE R vy,
[

Read the success story of the project

mw cooperation and support in Mongolian.
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through to completion. In Sukhbaatar prov-
ince, six subgrant project competitions were
held, with 435 children and youth submitting
98 project proposals. Enebish participated as
a judge in five of these competitions, review-
ing 84 proposals submitted by 382 children
and youth.

The goal of the project proposal selection
is to help young people apply the personal
skills and entrepreneurial knowledge they've
gained from training, while identifying po-
tential resources and developing innovative
business ideas that can be implemented in
their communities and schools. This includes
teamwork, taking responsibility toward team
members and funding organizations, assess-
ing risks, managing projects within budgets
and plans, and fostering creative and innova-
tive thinking.

Enebish stated, “I am truly happy to be part of
such a wonderful project being implemented
in the region. It's an honor to support the de-
velopment of our children and youth and con-
tribute to the future of our country. Through
my involvement, | am not only contributing
to their development and growth but also
learning new things, gaining valuable expe-
rience, and working with dedication on the
‘Entrepreneurship-Focused Socio-Emotional
Skills for the Most Vulnerable Youth in Rural
Mongolia’ project. | would like to express my
heartfelt gratitude to Save the Children and
the project team.”

Published in 2024

INHHHHAT
DPI(IXHHMK,

30PH/T0A00
TAMYYIIY

SEEKING NEW
OPPORTUNITIES AND
ACHIEVING GOALS

“Ep Hb 3a1yy XYH OpPOA0XK

V33X 30pUrTOM N1 GarBan XUNX

3y1Aa on10H 6un. bu amart

LUMHUIT 3PINXUIAIIK, TIMLIK,

AN1aX XYC31 TIMYYA3/1T3M 60/1COoH”

raXK sipUX 3H3 Bycrymr

[oBbCcyM63p anMrninH CyM63p cyMbiH

HacaH TypLuniiH 6010BCpPOJibIH TOB
(HTBT)-uitH 6arw, “OpoH HYTrMiMH ecBep
YEUMHX3HA, XYBb XYHMA yp  4YazBap,
3HTpenpeHepLUnn 6010BCpO/I onrox”
TOC/IMIAH VP LLUMMUIAT XypTary, “Sumber gold-
en beetle” TecaniiH 6arnitH ruwwyyH FLOHXKUH

ra/ar.

Tapaap, Hexep C.AHXXYCNIHIMNH XxaMT ESEL
Cyprantaj, Xampargaxk, XyBb XyH ©60JIOH
aMbApang, Hb AMap 3epar eepysenT rapcaH
Tyxalraa sipbcaH toM. “CyM63p cymbiH HTBT-
MAH cypranTtbiH MeHexep X.Amapykaprana
OMA3HAO, cypranTblH Tajaap aHX X3/C3H
toMm. Hexep 6up xoép 2021 OHbl XaBpbIH
3NCONTIIP cypanuaxk TercceH. CypranT
COHMPXOAITOW, M3A43F M  LUWM  X3PH33
M3443MTYA  OJIOH  3YWICUWAT  aMbApang,

OMPXOH >KULLIZIrI3p 6asxKyynaH 3aaxk 6annaa.

“There are many things a young person can
do if they have the courage to try. | have de-
veloped a passion for exploring new oppor-
tunities, for fighting, and for succeeding.” The
woman who said this is G. Enkhjin, a teacher at
the Lifelong Learning Center (LLC) in Sumber
soum, Gobisumber province, a beneficiary of
the “Entrepreneurship-Focused Socio-Emo-
tional Skills for the Most Vulnerable Youth in
Rural Mongolia” project, and a member of the
“Sumber Golden Beetle” project team.

Enkhijin, alongside her husband S. Ankhhuslen,
participated in the ESEL training and shared
how it positively impacted her personal devel-
opment and life. “The training manager at the
Lifelong Learning Center in Sumber soum, Kh.
Amarjargal, introduced us to the program. My
husband and | enrolled in the spring of 2021
and successfully completed the course. It was
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bua xoé€p cypranTtaa Tacnanrym, UA3BXTIM
CypanuaxX, MHr3CH33p 6MAHMA aMbapasblH
3epar eepyNIeNTYYA 3X3/1C3H" X3M33H rap

6YIMMH X0€p sipunaa.

MonxokmH ESEL cyprantapg xamparpaxaac
eMHe [0BbCYyMOG3p arMarT LUWM/DKUH UpPI34,
yhaarym 6amB.  AHXHbl XYYX433 TOpPYY/DK,
CypryysMacaa 4esiee aB4, [I3pTId CYyyX
6aMcaH uar Tyn HaM3 HeXAUWH XYpP33.a3A
bara, eepTee WTrAX MUTran cyn, 6ycpapn,
0epUNTree UN3PXUNIBX, T3P AyHAaa LLUMHUNAT
3PINXUIIIK,  OPOJIAOXK Y33X OPOJIAJIOro
Hb 6yypcaH 6arB. XapuH ESEL cyprantbiH
Ve3P LMHD XYMYYCT3M TaHMLAXK, Han3
HexXeAT3M 60/COH GalHa. Ye T3HIMMWH OJIoH
3a/1lyycaac CypasiLaXX, 0epunree ok TaHUX,
UN3PXUINNBX, Baraap axkuasax 33par Maul
OJIOH YagBapT Cypasuykad. TyYHWI XyBbp,
cyprasitaa Tercex vyen HAAX XYYX34Tal
6aiicaH Tyn Tecesn 6uumx, cypanraa XMNxag,
uar rapcaHryi. XapuH ESEL aHru TerceH
“Sumber Golden beetle” TecnuitH 6aruiiH
OXMA00C aXkKunnax xyd aytaroaxk 6anraa
Ty XaMTpaH akwslax caHasl TaBbCHaap
3H3 6GarT HargK, M34J1ar, yp 4ajgBapaa
3opuynax 6osk33. [apaaruiH 6010MXK
TYyHO, 2023 oHbl eBen wupas. HTBT-uiH
3axmpan baacaHcypaH [LIOHXKUHI alMIUH
HTBET-a ambapax yxaaHbl 6ariiaap aXkuanax
CaHaJ1 TaBbCHbIT XY/133H aBY33. DH3 Hb TYYHS,
60J10H TOCMIMH BarnH ruLyyasa TOMOOXOH

J3MXKN3r 601COH BaiHa.

Tocenl Hb aMXXMATTa X3P3MKMX TycaM
6arvinH ruwyya uayy ypamLuuH, rp 6yamnimH
rMyy43d YW aXuAanaraaHfgaa TaTaH
OPOLYY/I>K, TOpes 6YpuiiH cambap, TOr/1ooM,

3CTUIM Yypaan XU, 3axmanraa xyrawaaHg Hb

118 SHTPEMPEHEP 3XJ13/1 | BECOMING AN ENTREPRENEUR

a truly engaging experience, based on real-life
examples, teaching us valuable lessons that
we thought we already knew. We both active-
ly participated without interruption, and the
training led to noticeable, positive changes in
our lives”, the couple shared.

Before attending the ESEL training, Enkhjin
had recently moved to Gobisumber province.
After giving birth to her first child, she took a
leave of absence from her teaching job and
stayed at home. During this time, her social
circle shrank, she faced a decline in self-con-
fidence and struggled to express herself. Her
once strong desire to explore and try new
things had also diminished.

Through the ESEL program, she met new peo-
ple, made lasting friendships, and acquired
valuable skills. She learned from her peers,
rediscovered her inner strength, gained con-
fidence in self-expression, and developed the
ability to work effectively in a team.

At the time of her graduation, Enkhjin had
just had a baby, so she didn’t have the time to
write a project proposal or conduct research.
However, the girls from the “Sumber Golden
Beetle” project team, who had also graduat-
ed from the ESEL program, reached out with
a proposal to collaborate. Their team was
short-staffed, and they invited Enkhjin to join
them. Embracing the opportunity, Enkhjin be-
came a part of the project team, dedicating
her knowledge and skills fully to the work.
Her next opportunity came in the winter of
2023 when G. Baasansuren, the director of
the Lifelong Learning Center, offered Enkhjin
a position as a life skills teacher at the pro-
vincial Lifelong Learning Center. This new role
provided significant support for her personal
development while also offering valuable as-
sistance to the project team members.

As the project gained success, the enthu-
siasm of the team members grew. They be-
came more engaged and started involving

aMXKyyaxXbIH Ty, r3p33P3a3 XYPT3J1 aXKMANax
60/1k33. NHracH33p “Sumber Golden beetle”
6arMiMH Tecesn OpPOH HyTartaa TaHUTAAX,

OJIOH Y 3axmanarytam 60,1coH 6alHa.

FOHXKMH  “DH3  Tecen 6GuaHun  axKkun
amMbApang, Ux33xaH Tyc 6oscoH. bua uyaraa
TONeBJI6XK, aXK/1aa 30XMOH Banryy/mK CypcaH.
MYAUSTraINIMHX33 YaHapT aHxaapu, 3axXnanary
HapTai xaMTpaH aXKuanaXk 6aiHa” X3MasH

Apuaaa.

Tapasp, ESEL cyprantap cyyx, 6araapaa
TOCONT  X3P3DKYY/DK, ©6epunree  TaHbXK
M3[C3H33P aMbpasif, Hb OJIOH 60/I0MXK
H33raXk33. YyHUIM HIr 6aTtanraa Hb T3pIap
anMrmumnHxaa HTBT-uiH 6arw 60s1CcoH sBaan

HOM.

2024 oHp, X3BN3rACoH

their family members in the work. Together,
they created various boards, toys, and felt
products, even working from home to ensure
timely delivery of orders. Thanks to their col-
lective efforts, the “Sumber Golden Beetle”
project not only gained local recognition, but
also attracted a growing customer base.

G. Enkhjin reflects, “This project has been
incredibly beneficial, both in our work and
personal lives. We've learned how to manage
our time better and organize our tasks more
efficiently. We are now collaborating with our
clients to further improve the quality of our
products.”

Attending the ESEL training, working on proj-
ects with the team, and gaining a deeper un-
derstanding of herself opened up numerous
opportunities in Enkhjin's life. Becoming a
teacher at the Lifelong Learning Center is a
testament to this growth.

Published in 2024
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30B/1I6H YHI'AYY/I3r4, COTraa 3YHH

“"NACTAIIRYYIArY”

COUNSELOR AND PSYCHOLOGICAL

“COACH"

BycAbIH aMXUATBIH YUTAYYAIMY
Daix TyyHui1 Xycan Mepesen bara
HACHAac Hb 3X3JDKII

Xyyxaunur  MBaax CaHraac XapamKyy/nK
6y “OpoH HYTIMIH ©cBep YEeUNHX3HA,
XYBb XYHWUM yp 4agBap 3SHTpenpeHepLuun
60/10BCPOST  ONMOX TOCON"-UIAH  XYP33HA,
TaBaH aMiMarT OM3HeC Key4 aXkunaxk 6anHa.
TspHui Har Hb Y.HapaHTysia tom. Tapaap,
loBbcyMG3p anmruiiH Cym63p, LLlMB33arosb
CYMbIH €peHXMin 6ON0BCPOJIbIH CYpPryyuiiH
cyparuma, HacaH TypwuiH cypanuaxyiH
TOBUIH cypaauarympg, aumMruiiH lNMoanTexHuk
KOJIEXKUIMH OlOYTHYYA, 3HTpenpeHep
KAYyOUMH  Xyyxaa, 3asyycTah  xaMTpaH
aXunnaxk 6GanHa. MeH TecnuiH anMmar,
cyMblH 3eBn1e, ESEL xeTen6epuitH 6ariu Hap
605104 “Cypryynbg, cyypwiacaH sHTpenpains”
TOC/IMMH GarMMHXaHTalM 4 C3Traa HUIAASH
akuanagar.

AMXUATBIHYMIYYA3MY 6aNX 3aH TENIOB TYYHL,
6araac Hb TONOBLLI>K33. 3aX 333/IMMAH XYHA, Yea,
TOP>K, 6CCOH Tap33p CyMb63p epTeeHuit rant
TIP3r AaM>KUH 60Xb LUMPXIM/I3H 3apXK, aXku
X64,6/IMOPUIMH aMTbIM 3PT M3 3P, XYYX34 Oyp
MepeenJsieep AyYp3H Gak, Mepeenennee
XYP3XUMH TYyNnA XWUY33XK, TIMYY/IIX ECTOM
ra)K yxaapcaH aXk. TMAM Y yumnp XyyxayyaumH
AMXKUATBIT  YUIJIYYA3X  Key4uasp  axkuanax
6o010MXKMMr anacaHrym. Y.HapaHTysa
rypBaH 4 A33[4 Cypryysb Tercexx, busHecuiH
yOVpAnarbiH MarucTp 33par Xamraasixkaa.
AXKNbIH  rapaaraa MoOHrons, Xaparkuxk
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Her Dream of Guiding Others to Suc-
cess Began at an Early Age

As part of the “Entrepreneurship-Focused So-
cio-Emotional Skills for the Most Vulnerable
Youth in Rural Mongolia” project, implement-
ed by Save the Children, business coaches are
working across five provinces. One of these
coaches is Ch. Narantuya, who works with
secondary school students in the Sumber
and Shiveegobi soums of Gobisumber prov-
ince. She also works with students from the
Lifelong Learn-
ing Center, the
provincial Poly-
technic College,
and the Entre-
preneur  Club’s
youth members.
Additionally, Ch.
Narantuya col-
laborates
closely
with
t he
proj-
ect’s

GaicaH OJIOH Y/ACbIH aHXHbl TOMOOXOH
TOecnyyaunH Har “TorTBopToi ambXKmpraa-
II” Tecneec axamkss. “Mepcu kop Monron”
OYb-blH OpOH HYTIUH Teneesner4yeep \u
aXkKunnaxk 6are. 3Arasp Tecs106C Mall UXUNT
cypy, Typwiara XypuMTayy/k3s. “bara
Ganxan, XYYXAyyan CYYAJblH ranT T3P3rHIaC
3YYr43H cyyraaf, XooJ1 3apX, 0JICOH MOHree
aMbApasigaa HIM3pA3A3r GancaH. dpcasng,
OpXK, Xe/1 rapryi 60s10x, Laallunaag aMb Hacaa
anpax Hb Y 6arnaa. XyHa Hexuena aMmbaapaar
XYYXAYYA XyAran, 433p3M XUIAK, IIMT X3parT
ypyy TaTargaxk, 6ypyy 3amaap opxk 6ainnaa.
NiiM xXyyxayyAuUnH 3pXUIT XaMraasgar rasap,
DIMXKI3r XYH 4 6aricaHryn. im xyHpa, yeuir
oupa, apgaa opxm>x YagcaH. Ogoo MoHrong,
XYYXOAUNH 3pXUNr XaMraangar TOrToJLoo
OYPO3H 6IXKMXK, XYYJlb 3pX 3YMH aKTyyaaap
baTanraaXkXk’s. OHeemep XYYXAYYA Cypy
XOMKUX BYX Hexueneep xaHraracaH 6aiHa.
bua xapuH ecBep vye, Xyyxag, 3ajyycbir
©3/19HYNI3X  CITIA/IMI3HIIC XONAYY/K, bue
JaaxX 4YagaM>KUUI Hb HIM3IAYY/I3X, NPaKTUK
yp 4YaZBapbir OAroxof TYJ/IXYY aHxaapax

~

X3parTain” raxk keyd Y.HapaHTtysa apunaa

“OpOH HYTIUINH 6CBOP YENNHXIHL, XYBb XYHUI
yp 4agBap, 3HTpenpeHeplumn 60s10BCpos
0JIroX Tece/1" 3XH33C33 TaalaracaH Ty/1Tap33p
6u3Hec Key4y 6010X00p LUMNAXKII. DHI Tecen
X3AUNIra3p ecBep YEUMH XYYX3A, 3a/yYCblH
YaZaBXbIr HIMIIAYY/13X34, YMI/I3CIH 6ON0BY,
OpOJILOrY Taslyyh, 33P3r XONKMK, XapulaH
cypanuak, XerKux 6osoMkToi oM. bue
Oues XYHOITI3H, OycAbIr OMJITOXK, COHCOX,
aXJIbIH ayaasislaa 36B XyBaapwiaH, 6araap
aXKMNNax yp YagpapTan 60140r OHUJIOITOM.

Tecen aHX OM3HEC Keyurym X3apamKuxK
IX/IDX3[, XOAeervnH ancnaracaH cympaag,
Tecen 6MUYMX XaHgnara 6ara, anuMruinH
X3IM)K93HA, epaee 1-2 Tecen A3MXKUIOIXK
6ainnaa. XapuH 2022 oHoocC 30pUATOT TaBaH
arMarT OU3HEC Key4 aXKMJIJIaXK 3X3JICHI3C

Aimag and Soum Level Counsels, ESEL pro-
gram teachers, and the “School-Based Enter-
prise” project team.

She developed her passion for guiding others
to success at an early age. Born and raised
during the challenging times of the transition
to market economy, she began working at an
early age, selling chewing gum at the Sumber
train station. This experience instilled in her
the value of hard work and the belief that ev-
ery child should dream big and work tireless-
ly to achieve those dreams. This is why she
seized the opportunity to become a coach,
helping guide children toward success.

Ch. Narantuya graduated from three universi-
ties and earned a Master’s Degree in Business
Administration. She began her career with the
“Sustainable Livelihoods-Il” project, one of the
first large international projects implement-
ed in Mongolia. She also served as the local
representative of Mercy Corps Mongolia, an
international NGO. Through these roles, she
gained valuable knowledge and experience.
“When | was young, children would cling to
the steps of passenger trains to board, selling
food to passengers to earn money for their
livelihood. It was a dangerous and risky prac-
tice, with many children suffering injuries, los-
ing limbs, or even losing their lives. Children
from impoverished neighborhoods were of-
ten drawn into crimes like theft and robbery,
with some even taking a wrong path. There
was no organization or individual to protect
the rights of these children. Thankfully, we
have moved past those difficult times. Today,
a system to protect children’s rights has been
established and strengthened in Mongolia,
and is now guaranteed by law. Today, children
are provided with all the necessary conditions
for learning and development. However, we
need to help adolescents, children, and young
people reject the “entitlement mentality”, en-
couraging them to become more independent
and equipping them with practical skills,” said
coach Narantuya.She decided to become a
business coach because she was drawn to the
“Entrepreneurship-Focused Socio-Emotional
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XOWML 3H3 TOO 3PC HIMIMACIH Hb OGU3Hec
KOYUYMIMH OPOJILLOO YyXaa MAruinir xapyysicaH
6un33. Y.HapaHTysa “loBbCcyM63p alMruiiH
30PMATOT CYMAbIH €PeHXMA 6GO0JIOBCPOJIbIH
cypryyanyabiH 8-12 payraap aHrumH 6yx
cyparuma, MonutexHuk KOJI/TEXKUIMH
owyTHyya, HacaH TypwwuiiH cypanuaxyiH
TOBUMH 3a/lyyCbir XOMKWUX, OU3HEC caHaa
raprax, CaHxyyras TesieBsiex, 6araap xaMTpaH
TeceN OUYUMX, XIPIMKYYAIXSL, UUIIYYSH,
Toecesl, OpoJILOX 60MOMXK  BYpAayY/ K,
3eBfeX Oalraa MaaHb XapwuyliaraTtam
axun wyy” rak 6GaxapxanTam eryysss.
Tapaap, TOCMNH OPOALOrY Tanyyn, 36eB6X
6arw HapTamh uayy ysnpaatan 6amk, ESEL
xeTenbepT xamparaaxk 6ym xyyxapg, 3a1yyct
©epUINree TaHbX M3/13X, Lilaraa 3B 30XMCTOM
XyBaapunaxag Tyca/mK 6GanHa. Tyyrasp
Y 30rCOXTYM Xyyx3g, 3ajyycbir 6usHec
CITra/IradT™1  60/roX, TOceB CaHXYyrad
TOOL00/IK, 6Garaap XamMTpaH akuanagar,
Tecen  OUMUMK, TYYHMHUII3  XaMraasax
Yyaggar, yp AYHI Hb Y33X XYPT3/a TyyluTan
Galix 3aH YaHapT YMIJIVY/DK  aXkKuanagar.
2022 oHp ToBbCcyM63p alMrMmH 6U3HeC
KOYY33P aXKWUJIIaXK 3XJ13X3[, aHXHbl TOC/MIH
ypangaaHg amMMruiH X3MXK33HA, [O6pBeH
TOCO1 OPOJILCOHOOC HAr Hb J1 T3Tr3/13r aBY
6anaa. TarBan eHeeAep HWUT [A0JI00H
yhaarumH TaTrafartT xetenbepeep 58 Ttecen
O3MXKUIA3H  CaHXYY>XMAT aB4, aMXXUATTam
X3P3arKMXK banHa.

dH3 aMXXUNTag, 6usHec Key4
Y.HapaHTysaruimH yypar, oposiLoo nx 6arncaH
Hb JAAaMXXUITYN. XyyxXAayyn 4 ypam aB4, gapaa
JapaaruiH TOC/IMAH  ypangaaHg, OJIoH
6ar oponuox 6os/1k33. bar 6ypunH 6usHec
CaHaar Lyyd, X3pP3arKyy/1ax 60/0MXKrym
Y Y.HapaHTysa OpoLLOryYAbIHX00
XYC3/1  TIMYY/UIMUI  YHTPaanryim, T3A3HA,
TOXUPCOH, X3P3aNKYYN3X 60/10M)KTOM
apra Gapunaap Tecsiee eepusiex 3amaap
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Skills for the Most Vulnerable Youth in Rural
Mongolia” project from the start. While the
project focuses on enhancing the capacity
of adolescents and young people, it also al-
lows stakeholders to develop, learn, and grow
together. What makes this project unique is
that it teaches children and young people to
respect one another, listen and understand
others, organize the work process effectively,
and collaborate as a team.

When the project first began, without a busi-
ness coach, there was little interest in writ-
ing projects in remote rural soums, with only
1-2 projects being supported at the provin-
cial level. However, since the business coach
started working in the five target provinces
in 2022, the number of supported projects
has increased dramatically, demonstrating
the significance of the business coach’s in-
volvement.Narantuya proudly said, “It is a
big responsibility to provide guidance to all
students in grades 8-12 at general secondary
schools in the target soums of Gobisumber
province, students at the Polytechnic College,
and youth from the Lifelong Learning Center
to grow, develop business ideas, plan their fi-
nances, implement projects in teams, and par-
ticipate in project activities."She works close-
ly with project stakeholders and teachers/
counselors to help young people participating
in the ESEL program explore their potential
and manage their time more effectively. Ad-
ditionally, she focuses on instilling a busi-
ness mindset in children and young people,
building their skills in budgeting, teamwork,
writing and presenting project proposals, and
fostering persistence until they see the re-
sults of their efforts. When Narantuya began
working as a business coach for Gobisumber
province in 2022, only four project proposals
were submitted for the first subgrant compe-
tition, and just one was selected and received
a subgrant. Today, 58 projects have been se-
lected, received funding through seven sub-
grant programs, and are being successfully
implemented. There is no doubt that business
coach Narantuya played a significant role in
this success. The children were also inspired

CaHXYYXXMAT aBax apra 3amf, YUIayyK,
Jacra/ikyy/K aXkunnacaH 6aiHa. TecaminH
Wasirapyynantag, opoJiLoxos, siMap copuaT
[aBX, oy cypax ECTOUT OMATYYNXK, A3IMMXKN3M
aBaarym 4 ypam xyrapaxrym 6arixaap caTran
3yWr Hb 63nTra)k 6GancaH ax. WMHracHasp
XYYXAYYA ~ ypanpaaHfaa  epcesifeeHTaMn
OpPOJILOXK, CaHan LUYYMMXUAT  OHOBYTOM
XYN193H aBY, yXap4 LIaHTpasryn, Tecsiee
OaXUH calKpyyslaxaap TaMyyaasr 60JICoH
toM. busHec key4y Y.HapaHTysa eHeeapuitH
6anpnaap ESEL cypranteiH 1000 rapyi
XYYXA34, M3433/131, CYPranT XUnxK, TOC/IUAH
LUMHD CaHaa rapracaH Xyyxag, 3a/yy4yyAblH
115 6arTam axknnnacHaac 58 6ar Hb T3TraNarT
XamparacaH 6arHa.

oara3p 58 Tecen opoH Hytartaa 170
rapy cas TerperuH XepeHre opyynant
TaTaXK, aMXXUATTaM X3P3anKmK barraa tom.
MeH “Cypryynba cyypuicaH 3HTepnpais”
X3P3aNKYY/DK 6yt CyM63p CyMbIH epeHXMi
60,10BCPOJIbIH Harayrasp CYPryyauiiH
6usHec TeneBneree 6oa0BCpyynax, yampan,
YKUJWMH TesieBsieree, TaWsJiaH rapraxag Hb
O3MXK3M y3yy/K 6amHa. Xyyxaa HacaHgaa
Tyy/icaH aMmbpasiblH 6apTaa Hb ©CBep
YEUMHXHUWT  aMXKUATAL, YWUIAYYI3X Keyd
60/ITOCOH 3)K X3/IM33p caHaraaHa. TyyHui
XyBb, OPOH HyTarT 3HTPEenpeHepLuumn,
OU3HeC Key4, MEHTOPUIMH CITI3/IF33r TYr33XK,
a4y  xonborasbir  Hb OWATYY/XK  4YafgcaH
TOMOOXOH TOC/IYYAUMH aHXgard ra)K XamT
OJIOH Hb YH3/K Gangar oM 6mn3a. busHec
key4 Y.HapaHTysa uaawmpg opoH HyTarTtaa
TOAMUIYM YACbIH X3MXK33HJ, 4YaaBap)KcaH
Ou3HeC 3eBJIeX, Key4ssp aXkussiax 30puiro
TaBbXX33.

2024 oHp, X3BN3rACIH

and are now preparing to participate in the
next subgrant competitions by forming many
new teams. While not all of the teams’ busi-
ness ideas were implemented, Narantuya did
not discourage their enthusiasm. Instead, she
coached them on how to modify their project
proposals, making them suitable and feasible
for securing funding. She helped them under-
stand the challenges they would face, outlined
what they needed to learn before participat-
ing in the subgrant competition, and prepared
their mindset to handle the possibility of not
receiving funding without losing motivation.
As a result, the children learned to participate
competitively, accept feedback effectively,
and strive to improve their project propos-
als without fear of failure.To date, business
coach Narantuya has provided information
and training to over 1,000 children through
the ESEL program and has worked with 115
teams of children and youth who developed
new project ideas, 58 of which have received
subgrants.

These 58 projects have attracted over 170
million MNT in investment for the local prov-
ince and are being successfully implemented.
She is also supporting the development of
business plans, as well as quarterly and annu-
al plans and reports, for the general second-
ary school in Sumber soum, which is running
a “School-Based Enterprise. "The challenges
she faced growing up motivated her to be-
come a coach who guides young people to-
ward success. Her colleagues recognize her
as a pioneer of major projects that have in-
stilled the spirit of entrepreneurship, business
coaching, and mentorship in the communi-
ty, while also emphasizing their importance.
Business coach Narantuya has set a goal to
work as a qualified business consultant and
coach, not just locally, but on a national scale.

Published in 2024
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“DEVELOPMENT GUI
INSPIRING GROWTH

3aBxaH avMrumMH T3/M3H CyM  alMIUMH
TeBeecee 120, YnaaH6aaTtap xotooc 880
rapym KM ancnaracaH, HunMT 2879  xyH
amMTan, 859 epxTan, aliMartaa TOMOOXOHS,
TOOLLOrA0HO. TaAM3H cyMaHA, epeHxumn
6010BCPOJIbIH H3M Ccypryynb 529 cypanuary,
59 6arw, axxmMnTaHTalraap ymaaxkuanaraaraa
ABYY/IK 6anHa.

Xyyxauiir Measx CaHruitH “OpoH HYTIUIH
©CBOP YEUMHX3HA, XYBb XYHWUA yp 4agBap,
SHTPEernpeHepLLnn 60/10BCPON onrox”
TOCO/1 X3PIAMKYY/XK OYyM TaBaH alMIUMH
30PUMATOT CYMAbIH CYpryyinyablH AyHA,
“Cypryynbp, CcyypwJcaH 3HTepnpans”
X3P3MKYY/3X TOC/IMAH ypaigaaH 3apaxaj,
3aBxaH alMrMH 3ypraaH CyMblH Cypryy/b
TOCN66  MPYY/K33. DAraspssc  Ta/MaH
CYMbIH €peHXMN 60/I0BCPO/IbIH CYPryyUH
“XerknuiH xeTe4” xyyxag, 3anyy4dyydbiH
LaxuM CypranTblH TeB 6airyynax Tecen
wanrapy 103.9 cas TerpervmH CaHXyY>XXuUnT
aBCaH GanHa.
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E” CENTER:

Telmen is a remote soum located in Zavkhan
province, 120 kilometers from the provincial
capital and over 880 kilometers from Ulaan-
baatar. With a population of 2,879 and 859
households, it is the largest soum in the prov-
ince. Telmen is home to one general second-
ary school, which serves 529 students and
employs 59 teachers and staff.

As part of Save the Children’s “Entrepre-
neurship-Focused Socio-Emotional Skills for
the Most Vulnerable Youth in Rural Mongo-
lia" project, a competition was launched for
schools in targeted soums across five provinc-
es to implement a “School-Based Enterprise”
initiative. Schools from six soums in Zavkhan
province submitted project proposals, and
among them, the proposal from Telmen soum
secondary school to establish the “Develop-
ment Guide” Center a dedicated e-learning
hub for children and youth was selected. This
project received a funding award of 103.9

DHaxyy uaxmm TeB Hb 2022 oHbl 11 ayrasp
capblH AyHAYYP TOHOI TOXOOPOMMKOO XYJI33H
aB4y, cyypunyynaH, 2023 oHbl 3 pgyraap
cap, HI3/1T33 XWHH, YWA aXunnaraaraa
3Xa/K33. [lyHA, axsiax aHrMiH cyparyug,
Garwl, a)KUNTHYYA 3H3 TeBeep AaMXKyynaH
KOMMbOTEPUIAH M3J13133 CalXKPYYJIXK, LUMHD
TyTaM MporpamMmyyg, 433p aXKunax cypax,
CypranTblH VWA aXWijiaraaHgaa LaxuM
TEXHOJIOMM  awmriax OypaH 6o0MXKTOM
601K33.

“Cypryynba, cyypu/caH 3HTepnpans’-
MAH 3HXYY YWA aXuanaraa Hb €peHXun
60/10BCPO/IbIH CYpryyaumH XUYI/TNMH
XeTes16epTan 6010H ragaa xaa, M3433/1/IMAH
TEXHOMIOTU, MOHIO/T X3/, O6uunr 33par
cyanaraaxyyH 6ypuinH Xm4saniTam xonboraox
ak33. barw, cyparumg MHTEPHIT OpuUMHA,
KOMMblOTEP alMmriaH 6ue pJaanT, gacran
baanraBpaa Xuhx 60/ICOH Hb ancnargcaH
CYMbIH CYpryy/bA, AaByy Tasi 60/ICOH oM.
Cypryynmac b KopnycbiH H3F aHrumr yr
TOcoeNs 30pUY/K MK OYP3H TOXMXKYYJ/ICaH
6alMiHa. DH3 OHJA, LUMHD CYpryyab aluurnanTag,
OPCOH TY/ TYC KOPMYCT 36BXOH “XOrK/UIH
xeTe4” TOB YPraXKJAyy/13H VWA akuanaraa
ABYY/IK Gairaa oM. 34yras Tyc Kopnycbir
“Cypryynbg, cyypuicaH sHTeprnipans” 6yloy
“CC3 Kopnyc” ra»K TOBY/IOH H3PJ133K XIBLLIXKI3.
“Xer»/JIniiH xeTeu” TeB OHIOPCOH XyrauaaHg,
L33)K 3ypar aBax, yraax, eproM»siesl Xuix,
KOMMbIOTEPUIH  aHXaH LWaTHbl  CcypranT
ABYYy1ax, OUYNIM WITOPK XMMX YHACIH YIHN
aXkunnaraaHbl XypasHa 2.5 cas rapym
TOrperniH awur oJixK, AaBxapAcaH TOOroop
375 cypary, 56 6arwimMmnr xampyy/iK, CyMbiH
250 rapy® wupraHg, YWAYMACOH  GawnHa.
“©cBepuiiH cypsamknary”, “Heneet uHasp”
M3TraIU3HUIM  Kny6, “Art Studio” rapan
3YPruiH KAy6T cypanuardng eepcamnimH xycan
COHMPXJI00PO0 HITAK 4Y6/Ie6T Laraa 36eB
60/10BCOH OHIOPYY13X, M3133 631TraX, BUAEO
LUTOPK XUMX, NOCTEP 36BAOMIKYYA 63/1Trax
33par OJIOH TOPJWWH YagBapT Cypasilaxk
6arHa. laHU, awrumMH Tenee 6yc, TOC/IMNH
YHAC3H 30pUATYYAbIH H3F 60/10X cypasuary

million MNT.

The e-center received and installed its
equipment in mid-November 2022, official-
ly launching its operations in March 2023.
Since then, the center has provided students,
teachers, and school staff with the opportu-
nity to enhance their computer skills, explore
new software programs, and integrate digital
technology into their teaching and learning
activities.

The activities of the School-Based Enter-
prise are closely integrated with the general
secondary school curriculum, covering sub-
jects such as foreign languages, information
technology, and Mongolian language. Stu-
dents have access to computers with inter-
net connectivity, enabling them to complete
homework and assignments. This provides a
significant advantage, particularly for those in
remote soums.

The school has fully equipped a classroom
in Building B for this project. Since the new
school opened this year, the “Development
Guide” Center is the only initiative current-
ly operating in the building, which has since
been designated as the School-Based Enter-
prise (SBE) building.

Since the launch of the project, the “Develop-
ment Guide” Center has generated over 2.5
million MNT in revenue by offering key ser-
vices such as photo services, certificate lay-
out and design, basic computer skills training,
video recording, and the production of video
ads. More than 250 residents of the soum
comprising 375 students and 56 teachers
have benefited from these services.

Students engage in various clubs based on
their interests, including the Youth Reporter,
Free Platform Debate Club, and Art Studio
Photography Club. Through these activities,
they gain a wide range of skills, such as man-
aging their free time more effectively, news
writing, video ad production, and poster de-
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60/10H 6arL HapbIH TEXHO/IOTMAH M3A13T NI
caxpyynax 3opuaroop 6-12 gyraap aHrumH
13 6ynruinH 259 cypanuaryng Maa33iaunnH
TEXHOJIOTUMH  anbaH  ECHbl  XUYIIIUNT
XYBaapuMH Aaryy 3H3 TeBf ABYY/K GaiHa.
XypA, canTal CYY/IMAH YEUMH KOMMbIOTEP,
yXaanar pA3aray, awuriaXkK Xu4usaasiax Hb
cyparyzgaz ypam 30pUrTON, aMXXUATTal
CypasiLax, 6aril HapT M3PraXk/133P33 XOrKUX
60JIOMXK 0JITOXK33.

BonoBcposibiH  canbapT X3parKyy/ixk O6yi
“Eduten” ™MaTeMaTUKWiH xeTenbept 3-4
AYrasp aHrmimH 98 cypary 6o0s10H “Pearson”
aHMM X3NHUN xeTenbepeep 147 cypanuary
“XermknuiiH xeTed” TeBgn cypasuak 6aliHa.
CC3 TaHXMMA, >KUN rapyrH Xyrauaang HUAT
120 xyyxag, 3a1yyc aMXUATTan cypasilax,
175 uarMmMH YHAC3H CypranT XUY33M13XK,
OpPOH HYTIMIAH XYYyX34, 3a/lyyCblH Cyp4
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sign.

Making a profit is not the only goal of this
center. Formal IT lessons are organized ac-
cording to schedules for 13 groups of 259
students, ranging from grades 6 to 12, with
the aim of enhancing the technological skills
of both students and teachers—one of the
core objectives of the project. Learning in a
classroom equipped with fast, modern com-
puters and smart screens motivates both
students and teachers to expand their knowl-
edge and skills.

The “Development Guide” Center hosts the
Eduten mathematics program for 98 students
in grades 3 and 4, as well as the PEARSON
English language program for 147 students.

Over the past year, 120 children and youth
have successfully participated in the training
offered in the SBE classroom. A total of 175

6010BCPOX, XOrkKuxen, Tyc HOM3p 60JICOH
ENCER

“BUA3sHA XaMIMHH CYY/IMAH YeuliiH LOpPOH,
yxXaanar cambap rax M3T OpYMH YEWMH
TEXHUK X3P3arcaa erceH Xyyxaumur WBeasx
CaHpg, Maw wux 6Gasipnapgar. Tapxyy TOHoOr
TOXOOPOMXKYYAUNT  alUUrTan, OYTIIMIKTIN
alumrnaxbir Xnuasaar. Mapgaak ramTan
X3P3rN13B3J1, OJIOH >XWJI, OJIOH cypary, 6ari
Hap YP LUMMUIAT Hb XYPT3XK, XOMKUX 6OJIHO"
3K 3HOXWAH cypary, 6arw Hap H3rsH
ayyraap Xa/k 6airnaa. Yxaanar gsaray,
©0JI0H 8HABP XYPAHbI MHTEPHIT, KOMMbIOTEP
awmrnaH GUsUK, XMMHU, rasap3ymH XMY33UNH
3apuM aryyrbIr TyC TaHXUM/, y343r 6aiixaap
TONeBNe), 6arw Hap 33/DKUT XUY3IJIMNH
aryynraa 60s10BCpyy/>K  TyplicaH 6alHa.
2024-2025 OHbl XMYI/IMIH YXKMIIIC IX3H
TyXalncaH C3ABYYAMUI TyC aHrma 3aax<
cypraxaap 63nTrax 6aiHa. byx aHru winm
yxaanar cambapTan 60/1K, almMria)k Yaasan
AMap Y XWYIMUH  aryyarbir  XerkyyJiK,
cypanuarygag — COHUPXOJTOM, OyT33/u
Ganpgnaap Xu4sanssax OypaH 60/ 10MXKTOM
ragruir 6arw Hap xak 6arnaa.

XerKNnmH cyypb 601 CUCTEMTIM M3AN3T.
CucuTeMTam  MIONIBTUHT  alWMUMiaH  yYp
OYHA, XYP3X TYYP Hb XYBb XYHWI yp 4YajBap
XUNrasg, xadHgsara oM. “Xegee cyMaHp,
60J10BCPOJT 333MLLC3H Y A3/XMAH TOMOOXOH
UX, 0334, Cypryysbh, T3HUK cCypanuaxap,
“DHTpenpeHepLINNA, CYYPUICaH XYyBb XYHUM
yp 4agBap xerkyynsx” ESEL cypranTtapg,
CypcaH, 6uuMn TOC/IMMH CaHXYYXXUAT aBu,
OM3HEC33 TYPLUMK X3P3DKYYAIX ABLLAL CYypY
M3AC3H OYX3H MaaHb HaAah, YH3X33p WX
X3par 60sicoH” raxk Xyyxaunur Measx Canp,
Tanapx/jaa [AaMXKyynaxbir XYCC3H YHrap
yncbiH bypanewT xoTblH TexHoNOrM, 3auinH
3aCTUNH UX CYPryYJINIAH otoyTaH [LOHXXYCN3H
Y 6ac Ta/IM3H CYMbIH CYPryy/IMiH Tercery rom.
BonoBcpong opyysicaH XxepeHre opyynanTbIH
ereexx ux 6ereep, yp AyHA, Hb 9X OPOH MaaHb
L3LL3I/I3H XOMKUX Hb J1IaBTan 6mnaa.

2024 oHp, X3BN3rAC3H

hours of basic training have been organized,
making a significant contribution to the edu-
cation and development of local children and
youth.

“We are deeply grateful to Save the Children
for providing us with the latest drones and
smart boards. We are committed to using
these tools in the most effective and produc-
tive ways possible. Of course, we will handle
these devices with care, and many students
and teachers will benefit from this equipment
for years to come,” said both students and
teachers.

Some physics, chemistry, and geography
classes are planned to be held in this class-
room, utilizing smart screens, high-speed
internet, and computers. Teachers have al-
ready developed and tested the content for
upcoming sessions and are preparing to teach
specific topics in this classroom for the 2024-
2025 fall semester. They have noted that if all
classrooms were equipped with smart boards
like these, they would be able to create lesson
content and lead training sessions in a more
engaging and creative way.

The foundation of development lies in sys-
tematic knowledge, while the bridge to apply-
ing that knowledge and achieving tangible re-
sults is an individual’s soft skills and attitude.

G. Enkhkhuslen, a student at the Budapest
University of Technology and Economics in
Hungary and a graduate of Telmen School
shared, “Although | was educated in a rural
soum, everything | learned from attending
the ‘Entrepreneurship-Based Personal Skills
Development’ ESEL course, receiving a sub-
grant, testing and implementing my business
ideas helped me get accepted into one of the
world'’s top universities. Investment in educa-
tion is, without a doubt, the cornerstone of
our country’s development.”

Published in 2024
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TOAOPXOH/ICOH
MEHTOP

A MENTOR WITH
CLEAR GOALS

I OHXL00XK “MeHTOpbIH aXKUJ1 3B raprasiraar
OJIOXOZ, TYCa/K, O3MXXMUX, OWJIFOJILLOX M.
TuinmMaac 6u xyyxag, 6ypTan 6UeuUnaH yynsax,
LUMH3 CaHaar Hb aHxaapanTall COHCOXK,
CaHaaraa Tecen OGOMMoOH  XerXKyyJiaxap,
Tycnax, ypaM er4, UTra/1  TepyyadxXuinr

30puro 60/rogor” XxamasH ApbxK 6aiiHa.

Xyyxamnr  UMeaax CaHraac XaparkKyymk
6y “OpoH HYTIMIH ©cBep YEeUNHX3HA,
XYBb XYHWIM Yyp 4YagBap, 3HTpenpeHepLumn
60/10BCpo/1  ONroX”  TOCAUMAH  XYP33HA,
OPOH HyTarT MEHTOPbIH COE&JbIF TYIrIdXK,
30pMATOT TaBaH anMMarT CaH AypbiH YHAC3H
093P MEHTOPYYAbIr O3 NTr3CHUM H3r  Hb
3HXUooXK oM. Topasp, XoBA aMMIUMH
33par, MaHxaH, MecT, Yenu, Antan, bynaran
CYMbIH €peHX1n 60/10BCPO/IbIH CYPryyUnH
cyparuma, HacaH TypwwmiiH 60/10BCpPO/IbIH
H3MKUIMH 3asyyc 6010H XKapraiaHT CyMbIH
MoNNTEXHUK  KOMNIEXXUWH  OKYTHYyAan,
36B/IOH TyCa/IXK, XaMTpaH akKuasiaxk GanHa.
MeH “JHTpenpeHep Jlviiac” MaHNaUAbIH
xetenbept “Mannaimnan 6a wATMAX  yp
YagBapblH epTee’-r xapuyucaH cyprary
Garwaap akwasiaXk, MUY apra X3MXK33HJ,
LYYry33p OpPOJILOH TOC/IMNH ynn

aXKUNaraaHg, XyBb H3M3p Opyy/iaar oM.

AHxuooxx ESEL xeTenbepT xamparacaH

cyparuma, 6uumMn  TEC/UMH  ypangaaHpg,
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G. Enkhtsooj says, “The role of a mentor is to
help find the right solutions, provide support,
and offer understanding. That’s why | make it
my goal to meet with each child personally,
listen closely to their new ideas, help them
turn those ideas into projects, and inspire
confidence in them.”

The “Entrepreneurship-Focused Socio-Emo-
tional Skills for the Most Vulnerable Youth
in Rural Mongolia” project, implemented by
Save the Children, has fostered a culture of
mentoring within local communities and
trained mentors across five target provinces.
One such mentor is G. Enkhtsoo;j.

He mentors students from secondary schools
in Zereg, Mankhan, Must, Uyench, Altai, and
Bulgan soums in Khovd province, as well as

oposuory 6aryys 60JIOH CaHXYY>XMAT aBY
TOC/I00 X3P3DKYY/DK Oy GarnmH Xyyxag,
3a/yyc, 6aril, su3r 3X4yyd 334, ©HrepCceH
rypBaH >XWAUMH Xxyrauaang 1800 rapym
XYHZ, 36BJIOH Tyca/k33. busHec caHaaraa
XODKYY/DK Tecesi 6uMycaH bGaryyaan nuy
ypasgaaHg OpOXA00 TeCes X3P3rXKyysax
apraa OHOBYTOM TOAOPXOWM/IXK, GarnmH
TMIIYYAUAH QXKW YYPrMAH  XYBaapwaanT,
aluMr  OpJIoTbiIH  TOOL,00JI0A  33par  rof
M3433/17133 ToBY 6Gereepn OypaH AyypaH
ereepsit rax 3esseger. “luy ypangaaHpg,

XYYXAYYA,
[JapaarviiH ygaa saBasi T3HU3X 60J1, HOyH

T3HLL3IYM LUAHTPaxrym,
[33p aHxXaapax B3 K acyyaar. Xyyxayyn
O3PXLI3AMNI  AaBaH  TyysaxbIl  XMYIDK
banraar xapax camxaH 6Ganmpar. Xyyxayys,
APWJILLAXK ©epCcaee LMNAMND rapraxk UpXK
Ganxaaa HYA3HA, Hb FIP3/1 acaaj, ypam opoo,
Nnpaar” raxk MIHXLOOXK spbyK 6aiHa. TyyHui
OrYYJICH33P MEHTOP XYH XYYXAWUNH [033p33C
OV [3Ppraf33C Hb XapuauaXK, HIINTTIN
Xapuauaa, UTraAUNUE 6UiA 6ONroxX XaparTan
aXK. Xyyxayya, TYYHUIT ax 3cBaa b6aril raxk
Xapaxrymrasp ye TIHIUMH FOM UMM HI3ATTIN
GalixK, y33/1 604100 Y6e6TIN UNIPXUNIIK,
63pXLU33/1, 6ONOMMXKOO XaMTpaH SpUILLAXK

Yagaxx 6aKraa Hb TYyHA, ypam erger 6amHa.

[ IHXL00X “OpOoH HYTININH 6CBOP YEUMHXIHA,
XYBb XYHWM yp 4ajBap, 3HTpenpeHepLuun
6on0Bcponl  onrox”  TecAuMAH  Tanaap
“Xyyxayyn HacaHg —Xypaxan, 6yx  3ynic
caMxaH 0GaliCHaa Tr3H3T TOOLL00/I00rYM
YKWDKUMX3H 63pXLIaan Tyarapaxag, eepuinree
yagBaprym rak 63pxwasang, 6yyx erger.
XapWH 3H3 TECONTIN XONOOrAcCoH XyyXayya,
MX CYpPryy/lb 3CB3/1  aX/blH 6anpaHp,

rapaxaz, Maraarym OWu3Hec Xuixapa, rapuy

youth from the Lifelong Learning Unit and
students from the Polytechnic College in
Jargalant soum. Additionally, he serves as a
trainer for the “Leadership and Public Speak-
ing Skills Station” under the “Entrepreneur
Leads” leadership program and actively sup-
ports the project by serving as a judge at the
Pitch event.

Over the past three years, he has assisted
more than 1,800 individuals, including stu-
dents participating in the ESEL training pro-
gram, teams involved in the subgrant com-
petition, as well as children, youth, teachers,
and parents of team members who received
subgrants to implement their projects.

He advises teams that have developed their
business ideas into project proposals to pres-
ent key information, such as the project im-
plementation methodology, team members’
responsibilities, and income estimates, clearly
and concisely during their presentation at the
Pitch Competition.

“The children who don’t pass the Pitch Com-
petition don’t get discouraged. Instead, they
ask how they can improve for next time and
what they should focus on. It shows their
determination to overcome challenges, and
that’s motivating to see. When the children
speak and come up with their own solutions,
it lights up their eyes and inspires them even
more,’ says G. Enkhtsooj.

Enkhtsooj believes that a mentor should en-
gage with children on equal terms, fostering
open relationships built on trust. He is en-
couraged by the fact that the children, seeing
him not as an older brother or teacher but as
a peer, feel comfortable sharing their opinions
and discussing their challenges and opportu-
nities freely.
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upasr 6onomkyya, 63pxwssnyyamnr ESEL
CypranTaj, XxaMpargak, Cypryysibg, Cypaalaxk
6axpgaa  M343XK, 63pxwWws3n133  AaBaH
Tyynax, 60/0MXXyyAbIl ©epTee aluuriax
YagaBapyyg 6uin 601roX 6aHa. H3 M3aNar,
YP YaZlBapbIr 3H3 TOCO1 XYYXAUAH Cyp/iarbiH
TYBLLUWH, XOMK/AUAH OHLJIOTUIAT Y1 Xapras3aH
XYPTIIM)KT3M ONITOXK GaWraa Hb MUHUMA
MEHTOPOOP aXkKusnax rosi wanartraad 6aicaH”

raJ133.

Xyyxag, 3a5yyc “DHTpenpeHepLuMng,
CYypuacaH XyBb XYHWM yp  4YaaBap
xerKyynax” ESEL cypranTag, cyy»k axanmari,
XaMThaa spuauLgar, caHaaraa Xer>Kyyaasr,
X3P3aNKYYA43r, XaMTAaa 60/10MXKyyAaa aTrax
63px1W33/133 gaBaar 6os40r. DH3 Hb 6araap
aXkKunnax 4yaasap, YHIHY Hexepaenunr 6umi
60/IroXK, XYYX3[, HacCHbl I3rasH, »Xapranatam
AyPCaMXKyyAbIHX Hb HIrMNMr G6yTaaxK Galiraa

HOM.

“Bu MeHTOp 60JICHOOP ©CBep YEUMHX3H,
XYYX34, ~ 3anyydvyyartan axkunnax  yp
yaaBapTan 6osicoH. ESEL cypranTbiH Tercery
XYYX34, 3a/1yydyyAaZ MEHTOP MK AYYAYY/K
GarraarMmH xyBbA, U 3eB XyH Oalx E€cToM,
XYYXA34, YArapnax éctom raxk 6ogaor. Taraxk
4 XMY343T FOM. DH3 aXKM1 MaaHb HaMalr XyBb
XYHUI GOJIOH M3AJ13T, M3PraXKJIMMH XYBb[,
TacpanTryml XeDKyYy/DK, TIMYY/axX Xycas

30PUITOTOMN 60ITOCOH" F3XK HIMXK X3/IC3H.

[ OHXL005K “Xalwwaangaa calxaH
amMbpapuraas” TOCUIAH epPeHxXMUi
30xuLyynary 6erees XoBz aMruiiH p 6yn,
XYYX3[, XerKJuH raspaac 3anyydyydbiH
XOMK/IMNH TOBT3M XaMTpaH sByy/icaH “XyBb
XYHUI XOMKJIMIAH LOrL, cypranT’-biH cyprary

6arLu roMm.
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Enkhtsooj spoke about the “Entrepreneur-
ship-Focused Socio-Emotional Skills for the
Most Vulnerable Youth in Rural Mongolia”
project, saying, “When children reach adult-
hood, they may feel like everything is going
well, but when they face unexpected small
challenges, they suddenly feel incompetent
and give up. However, children involved in this
project are learning, through ESEL training,
about the opportunities and challenges they
will encounter in university, employment, or
starting a business. They are also developing
the skills to overcome these challenges and
seize new opportunities. The main reason |
chose to work as a mentor is that this project
makes these vital skills and knowledge acces-
sible to children, regardless of their academic
background or developmental characteris-
tics.”

Since the children and youth began attend-
ing ESEL training, they started talking to each
other, developing ideas together, grasping
new opportunities, and overcoming chal-
lenges. This fosters teamwork, builds strong
friendships, and creates some of the brightest
and happiest memories of their childhood.

G. Enkhtsooj added, “Becoming a mentor has
equipped me with the skills to work with teen-
agers and young people. As an ESEL mentor, |
must be a positive role model for the children,
and | work hard to achieve that. This role has
given me the desire and motivation to contin-
uously develop myself personally, profession-
ally, and academically.”

G. Enkhtsooj is the general coordinator of the
“Let’s Live Happily in Our Khashaa” project
and a trainer for the “Comprehensive Per-
sonal Development Training” program, con-
ducted by the Khovd Province Department
of Family, Child and Youth Development in

Topasp, ©MHe Hb Xyyx34, 3anyycTam
aXkunnax 6arcaH Typlinararym 6aricaH 6on
TOC/MNH MeHTop 60/ICHOOp ©ecBep YeUnH
cyparumg, 3ajsyycTah XamTpaH akuiiaxk

apBUH TypLUIara XypumMT/yy/IXKa3.

2024 oHbl 8 gyraap capblH 6ananaap Xospg,
anUMrMnH 3opunToT cympaan 1912 xyyxaa,
3anyyc ESEL cyprantapg xamparga)K, T3H33C
343 xyyxaa, 3anyyc 229.5 cas TerperumH
CaHXYY)XMANT O6yxun 86 6uunn Tecaumnr

AMXKUATTaM X3P3rXKYY/K GalHa.

2024 oHp, X3BN3rACIH

collaboration with the Youth Development
Center. Although he had no prior experience
working with children and youth, becoming
a mentor for the project allowed him to gain
extensive knowledge and experience working
with teenage students and young adults.

As of August 2024, 1,912 children and youth
in targeted soums of Khovd province have
participated in ESEL training. Of these, 343
children and youth are successfully imple-
menting 86 subgrant projects with a total
funding of 229.5 million MNT.

Published in 2024
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TAJIAPXAN

Oa1XUAH GaHKHbI UTFAUAMWH caH 60s10X
AnoHbl  HWArMWIMH ~ XerKAWMAH  CaHTUMH
6yuanTtryin Tycnamkaap “OpoH  HyTIUiAH
©CBOP YEUMHX3HA, XYBb XYHWUM yp 4ajgap,
3HTpenpeHepLMn 60s10BCcpos1 onrox” Teces
2019-2025 oHA aMXKUATTal  X3PIMKUXK

Ayycnaa.  DH3XYy  TOC/MMH  aMXXWIT,
OJIONT, TypLluAarbir eryyacaH OJIOH TyyX
X3BNAMOIXK, CaHXYYXKYYJ3rina, 30puaToT

6ynar, xamTparumg, 60/I0H HUMAT3A, XYPC3IH
IOM. DAra3p aMXXUATbIH TYYXUIT XaMTAaa
OMUMALIXK, XYBb H3M3P Opyy/JlaH, Tecsee
AMXKUATTAN X3P3NKYYCIH 6arMinH ye yeumH
rULIYYO34 FYH Tanapxan Unsapxumnbe.

TecnniiH MeHeXep:
E.HampaBaa
YnaaH6aaTap XoT fgaxb TOC/UIH 6ar:
T.NaHTysa
D.YaHra
H.YypuiHuoaMoH
C.3argparyvaa
T.raHTyHranar
J1.JIxarBacypaH
M.BasH3yn
B."panmaa
OpoH HyTar gaxb TeC/IUiH 6ar:
IBaTusuar
MN.OenreeH
M.bsmb6aszasa
©.Mapan
B.LLlypaHummar
B.MarmapcypaH
M.XynaH
H.Baacan»kaB
H.Bagamuauar
B.Yyran6asp
C.Xuwmrrortox
[. Dapuiimaa
A.DHXTYYN
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