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OMHOX YT

Xyyxguir Measx CaH Hb MoHron Yncag Xyyxag
XaMraasijlblH TOrTO/ILOOr 63XXKYY/I9X3/, YHITIM
XYBb HIM3p Opyy/DK 6aitraa 0JIOH YACbIH
GanryynnaryyablH TOMOOXOH  TOJI0eAUIH
Har oM. bup 1994 oHooc xyyx3g, xamMraanan,
XYYXAUAH 3PXUHH  YUIJIBNIZBP  OJIOH Teces
XoTeNI6ep aMXKUATTa  X3P3DKYY/DK - UPAI3.
TYYHYNIH HUATMUMAH  aXKJIbIH  M3PraYKJIMMH
60JIOBCOH XY4YMH B3TraX, XYyX34, XaMraa/i/ibiH
M3PraXkJIMNH apra 3ynr 6010BCPOHIyn 60/rox,
OJIOH YACbIH WWAA3F TypLuiaryyapir  ysac
OpPOHAO00 HyTarwyynax, Xyy/b, 3pX 3yAH Guunr
GapuMTaj, caHaJl, 36BJIOXK ©rex 33prasp XyBb
H3MpP33 opyy/icaH GalHa.

Bup XYYXa[, XaMraananblH can6apblH
TIPryyH wyramg axkunnaxx 6yn XamrtapcaH
GarnMMH  rUWIYYAURT  YadaBXXKyy/icCaH apBUH
Typwnaragaa  TyjaryypjaH, 60/10BCPO/bIH
OPYMH [aXb XYYX3[, XaMraa/l/lblH MexXaHU3MbIr
6XKYYN3X unr1an33p “Cypryynsrat xaMTpaH
XYYX3/, XaMraaasbir camKpyysiax Hb"
Tocnaunmr 2023-2025 oHyypan aMXKunaTTan
X3P3NKYY/N33. XOHKOHIUMMH Xyyxaunr WBaax
CaHIMMH CaHXYY>KUATI3P X3PIMKYY/ICOH TyC
Tecens YnaaHb6aaTtap XOTbIH TaBaH Ayypar, [oBb-
AnTan, XoBa, alMrMnH epeHxmin 60/10BCPOJIbIH
14 cypryynb, 14 xamTapcaH 6ar xampargcaH oM.

Tecen Hb XYYXOUNH ©COX XOMKMUX, Cypy
60JIOBCPOX YW SBLbIF XYYUPXUANAUINAH ByC
apraap 6artLu, 335 3X X3PX3H AIMXKUXK aXKUIIaX,

J1.basH-AnTtan

Xyyxauir MiBaax CaHrmiiH MoHron gaxb
CyypuH Teneenery

L.Bayan-Altai

Country Manager and Representative of Save
the Children Japan in Mongolia

FOREWORD

Save the Children is one of the leading interna-
tional organizations making a substantial contri-
bution to strengthening Mongolia’s child protec-
tion system. Since 1994, we have successfully
implemented numerous projects and programs
focused on child protection and the promotion
of children’s rights. In addition, we have contrib-
uted to training professional social workers, the
improvement of child protection methodologies,
the localization of international best practices,
and the provision of expert recommendations
for relevant laws and policy documents.

Building on our extensive experience in strength-
ening the capacity of Multi-Disciplinary Teams
(MDTs) working on the frontlines of child pro-
tection, we successfully implemented the ‘Es-
tablishing School-Based Child Protection Mech-
anism in Mongolia‘ project from 2023 to 2025,
aimed at strengthening child protection mecha-
nisms within the school environment. Funded by
Save the Children Hong Kong, the project was
carried out in 14 general education schools and
14 Multi-Disciplinary Teams across five districts
of Ulaanbaatar, as well as in Govi-Altai and Kho-
vd provinces.

The project’s goal was to equip teachers and

parents with knowledge and skills to support
children’s growth, learning, and development
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Cypryysib, XamTapcaH 6ar xyyxsg xamraasang,
X3PX3H XaMTap4y 600X, XYYXAyYyd eepcree
XYYX34, XaMraasang, X3px3aH OpoJILooTOoN 6amx
OO/IOH ye TIHIMMAHX3HAZD 36BJIeH Tycsax
YagBapTan 6onrox 3opwuaroton 6awnaa. Tyc
Tecneep 0Garwi, cypraH XyMYY>KYYA3r4ygumH
YagaBXbIr G3IXXKYYN3X, apra 3ym erex, aLar aXunr
XYMVYYXXJ/IMAH 3epar apraj, cyprax, XYyXaunH
OpPOJILOOr  J3MMKUX, XYYXAYYA O63pXL33auninr
OaBaH Tyynax 4YajBapTan 600X, Xyyx3a, uar
IAXUYYA XYYX3[, XaMraajulblH YMI/I3/133p Tece
CaHaau/JlaH X3pP3rXKyya3x YagBapTan 6Gosioxon,
aHxaapaH akuasanaa.

TecnuiiH xypasHg, 6Garwi, 3u3r 3x, cyparygag,
3opuyacaH 15 TepauMMH  rapbiH  aBaarbir
60/IOBCPYY/JIaH  rapra)ksas. DArasp  rapbiH
aBnaryyablH aryyara 6a cypranaTblH MOAYANYLbIr
xonboraox Ganryynnaryygaac cawiiaaH, 6ycap,
CYypryynvypan, Tyrasx, Xypraxsg, XamTpaH
aXkunnaxaa WPXUAIXK 6aiiHa.  TyYHYI3H,
800 rapyn 6arwi, cypraH XYMYY>KYY/13r4mmr
XYYXAUMH 3pX, XaMraasnan, XyYMYY>XXJIMAH 3epar
apra, 6arininH éc 3ymn, Cypryy/MinH caiH camxaH
Garpan, XYYMPXUMANSIC aHTUG — Cypryynb,
XYYX34, XaMraaiJiblH YUAUUAI3 XIPXIH Y3YY/13X
MoAy/lb  CypranTyydag, XampyysaH cyprary
6arwaap 631Tran33. D4ra3p cyprary 6arw Hap Hb
2700 6arLu, aykuaTaHA, cypranTtbiH MOAY/INYAbIT
YNaM>KNaH 3aaK, TYr33H A3/IrIpYY/ICIH 6alHa.

Toc/IMINH 30pUNTOT CYpryy/iMyAblH DU3M IXUNH
3eBneNniiH Teneenen 784 xynuinr “CaiH auar
3x” cyprantblH cyprardy 6arwaap 631Trax,
ynmMaap 18170 3uar axuir cyprantbiH TYrasH

O3/1r3pYYA31To4, XaMpyy/iaa.

‘b  Hal3aa [IMXKMHI" ©CcBep  YEUMHX3IHZ,
YUINICIH XOTesI6ep X3P3aMKYYJ/ICHI3p Ccyparump,
eepT Ty/rapcaH ajsuvBaa 63pXLU93/IMAM faBaH
Tyynax 6a ye T3HTMAHX3HA33 36BJI6H Tyc/ax yp
YaZBapT cypasjuJsiaa. ©cBep YeurHxaH 60J10H
cyparygag, Y1Mri3CcaH CypranT, YW aXkuanaraanz,
HUNT 14339 opumM Xyyxaa, xaMmparacaH 6arHa.

Tecneec X3parXKyy/aC3H OJIONTTOM 3YWJ1 Hb
TyXalH Cypryynbg, Oyn Xyyx3h, XamraanasblH
acyyn/sibir  WWMRAB3PASX3L, CYPryyavnH Suar
3XUMH 36BN6JIMAH TUWyYYL OONOH XYYXAWIH
GYNryyauiiH caHaauiaH X3P3rXKYY/ICIH
Tecesl OM. 30pUATOT CYpryyanyablH 3u3r
3XUAH 36BJI6J1Ie6C CaHaau/laH X3 P3MKYYJICOH
Tecnyyasg 11000 susr 3x, 12302 cypary
xamparacaH 6amHa.  XyyxguniH — 6yaryygsac

through non-violent methods; to strengthen
collaboration between schools and Multi-Dis-
ciplinary Teams in child protection; and to en-
able students to participate in child protection
and provide support to their peers. Through
this project, we focused on strengthening the
capacity and methodology of teachers and ed-
ucators, training parents and caregivers in pos-
itive discipline methods, promoting children’s
participation, helping children build resilience,
and empowering children and parents to initiate
and implement micro-projects related to child
protection.

As part of the project, 15 manuals were devel-
oped and published for teachers, parents, and
students. The content of these manuals and as-
sociated training modules has been endorsed
by the relevant authorities, who have also ex-
pressed their willingness to collaborate in dis-
tributing and sharing them with other schools.

In addition, over 800 teachers and educators
were trained as project trainers in modules cov-
ering children’s rights and protection, positive
discipline methods, teacher ethics, enhanced
learning environment, students’ well-being vi-
olence-free school, and the provision of child
protection services. These trainers subsequent-
ly delivered the modules to 2,700 teachers and
staff, ensuring the knowledge and skills reached
a wider audience.

Within the project, 784 representatives from the
Parents’ Councils of the target schools became
trainers for the “Safe Families” program and sub-
sequently reached 18,170 parents through the
wider dissemination of the training.

Through the implementation of the “I Support
My Friends” school-based peer support program,
students developed skills to overcome personal
challenges and to advise and support their peers.
In total, approximately 14,339 children partici-
pated in the training and activities targeting ad-
olescents and students.

One of the project’s key achievements was the
implementation of micro-projects to adress child
protection issues in the schools. These initia-
tives were led by Parents’ Council members and
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CaHaauu/K X3PaNKYYAcaH Tecnyyasg 12935
Ccypary Xxampargykaa.

bua Tecen axN3xuiH eMHex Hexuesn 6ananbir
ToApyy/slaxaap rapaaHbl Cyypb cypgasraar,
TOC/MMUH  yp  OYHT  X3MXKUX  30pUJIrOop
TOrcre/MMH  cyganraar  aBy, YpP  AOYHr
Xapblyyngar  ynamxknantan.  Xyyxayyasac
aBCaH CydasiraaHyyAblH  XapbLyyacaH — yp
OYHrasc  aypaBan:  “Tecesl  X3par»KCaHIZp
XyyxayyouiH 73.9 XxyBb Hb Y331 604100
YON100TaN UNBPXNNAAIT 601CoH, 66.7 XyBb Hb
XYYXAYYH, XOOPOHAO00 3eprasp Xapuauaxk tue
6ues as3MKaar 60s1coH, 61.7 XyBb Hb aHrMapaa

GapuMTaAax [OypM33  XYYXAYY4, XaMTaapaa
rapracaH, 59.8 xyBb Hb XYyxZyyZ4 aHrug, 60/10H
CYpryyab [133p33 ©MHexXeecee Wayy A3r

KypaMTan 601coH, 56.4 XyBb Hb ©6PT Hb GOJIOH
X3H H3M3H XYYXA34, X3P3rTan 6anraa AsaMK13ras
XaaHaac aBaxaa, X3H/, XxaHAaxaa Mag,a3r 60,1coH”
3K TOCJIUMAH YP AYHTUAH YHIIT33H4, XaMparicaH
XYYXAYYA, QAYrH3C3H 6aiHa. TyyHYNsH 3uar
3X, acpaH xamraasnarumg, 6arw HapblH 3Yyraac
XYYXAyynsna 6ve max6o4 6010H C3Tra/1 caHaaHbl
WKMATIAN y3yynax 6aifan Tec/MMH rapaaHbl
cyfanraaTan xapblyynaxag, 2 gaxuH 6yypcaH
Hb XYYXZAYYA33C aBCaH CyAasiraaHbl Yp AYHrasp
GaTnaraxaa.

3arasp 6yX Yp AYHA XYP3aX34, TeCes opoJsiLory
OyX TaNblH XaMTbIH a)kWJlaraa, OpOJILLOO,
O3MXKN3r YHITIM XYyBb HIM3p OpYyYy/1>K33. bupa
TOC/INNH XYPI3H/, XYBb XYH, XaMT OJIHbl rapracaH
AMXXUAT, A3BLUMATIA TYAryypiaH TYC HOMbIT
MOHTIOJ1, aHI/IM X3/193p rapraxk 6ariHa.

Laawmpa TecamiH  TortBopTOoM  Gananbir
XaHrax 30pWaroop TOPWHH OyxXui N LWaTHBbI
Ganryynnaryyatam wayy ysnpaatan axkuanax,
Tecneec 60/10BCpyYyACaH cypranTbiH
MopAy/ib, rapblH aBnaarbir MoHron YacbiH 6yx
CYpryynnynan TYr3sH O37r3pYyyasx, XYYXAUAH
OpOJILOOHA, TY/FyypJlacaH YW akuanaraar
HOM3rAYYN3X, XYH aMblH OHLJIOFN, X3p3ru33
waapgsarag, HWALYYA3H fapaaruiiH Tec/Mnr
X3P3rXKYY/19X33p 30pbXK GarHa.

TecnuMnr aM>KUATTaM X3P3MKYY/I3X34, XaMTpaH
aXWNJacaH, A3MXI3r Tycjasuaa  Y3YY/ICoH
OYXMI N Tanyyaag ryH Tanapxasa uaspxuibe.

children’s groups. A total of 11,000 parents and
12,302 students participated in micro-projects
initiated by the Parents’ Councils, while chil-
dren’s groups led separate micro-projects which
involved 12,935 students.

Following best practice, we conducted a base-
line survey to assess the situation before the
project and an endline survey to measure the
project’s outcomes, allowing us to compare the
results. Key findings from the surveys conducted
with children are as follows:

e 73.9% of children they are now able to ex-
press their opinions freely; 66.7% interact
positively with their peers and provide mu-
tual support; 61.7% they collectively estab-
lished the Classroom Rules; 59.8% behave
with greater order and discipline in class
and at school than before; and 56.4% know
where and to whom to turn for support for
themselves or other children in need.

e the endline survey indicate that parents,
caregivers, and teachers use half as much
physical and emotional punishment com-
pared to the baseline at the start of the
project.

All outcomes were made possible thanks to the
valuable collaboration, active participation, and
support of all parties involved in the project.
Building on the individual and collective achieve-
ments realized through the project, this publica-
tion has been produced in both Mongolian and
English.

To ensure the long-term sustainability of the
project, we aim to strengthen collaboration with
government institutions at all levels; disseminate
the training modules and manuals developed by
the project to all schools across Mongolia, ex-
pand child-centered activities, and design and
implement the next project in alignment with
the specific characteristics and needs of the
communities we served.

We extend our sincere gratitude to everyone
who collaborated, supported, and contributed
to the successful implementation of the project.
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XYYXAUWUH UTTINT AHA-MUHUHU AIBTIP’

Yiin031 y2H33¢ 4 yaHza “apvdaz” yuup 6u yamatiiz olisi20HO, OIMMCUHS3...

A CHILD’S LOYAL FRIEND - ‘MY NOTEBOOK’

Actions speak louder than words | understand you and | am here to support you.

MBasx CaHrunH  “Cypryynsrain
XYYX3[, XaMraaanbir  camxpyynax

YUHMBATIN  AYYPIUMH  epeHXuUi
6010BCPO/IbIH 17 ayraap Cypryynba
aMXUNITTar XapankuK b6aiHa. Tyc cypryynuiiH
128 aHruiH cypard Y. Any>xuH, MN.Vxnnuyauar,
T.Yupan, b.UpspmeHx, L.MeHxTep Hap Hb
TeC/MMH xypasHa “Bu Halsaa a3mMkuH3" ye

T3Hrl/ll‘/'IHX3H,EI| HYUTNISC3H X6T6ﬂ69pT XaMpargaH,

Xyyxanmr
XaMTpaH

”

Hb Tecen

TyC XxeTenbepuiH ye T3HIMMIAH cypraryaap
O3NnTraracaH 6anHa. Taa, cypryynminHxaa 6ara,
OYHA, aHMMAH HUAT 150 xyyxasn, xetenbepuiiH
XYP33HWUI Ccyprasitaa 3aa)k33. Tyyrasp 30rcoxrym
“MuHnin  g3BT3P" HIPTIN TOces BMYCIH Hb
Xyyxguir Ueasx CaHrmMiMH 6MYnn  TOC/IMMAH
ypanfaaHg —wanrap4y, CaHXYY>XXWNnT
Cyparump, “Bu Hali3aa A3M»MH3" xeTenbepuitH
CyprasiTaap oK aBcaH M3[J13r33 aluriaH UM
O3BT3pP OYTI3C3H OM.

aB433.

The “Establishing School-Based Child Protection
Mechanism in Mongolia” project, implemented by
Save the Children at School No. 17 in Chingeltei
district, has been successful. As part of this
project, Grade 12B students Anujin, ljiltsetseg,
Uchral, Idermunkh, and Munkhtur participated
in the “I Support My Friends” peer support train-
ing program and were trained as peer educators.
They conducted peer support sessions for 150
younger students in the primary and lower sec-
ondary classes at their school. Their efforts didn’t
stop there; the students developed a project
proposal, ‘My Notebook, which was selected for
funding through Save the Children’s micro-proj-
ects. Drawing on the knowledge and experience
gained from the “l Support My Friends” program,
they created this special notebook to promote
friendship, understanding, and mutual support
among children.

8 XAMTJAA BYT33C3H XAMIAAJITbIH TYYX | PATHWAYS TO CHILD PROTECTION



“MuHnin a38T3p” Hb 35 XyyaacTtait, Tenesnery
O3BT3p M. Xyyxayyh ypangaaHf Liaarapy
aBCaH CaHXYY>XUJIT33P33 TYC A3BTPUNAT HUNT
200 rapy# LWMpXar X3BAyYAC3H 6aiHa. TyxalH
cypary 3H3 A3BTIPT [0JI00 XOHOMMMH aXK/blH
TeJsleB/16reeree ragHa
C3Trargapn, AyrHaAT' XyygacT TyxallH egep
6OJICOH YN ABAANA, AMap M3AP3MXK, CITIarA3
TOPCHOO TIMASMI3H YAA33X aXkdd. [3BTpuMH
XOMJ, X3C3rT sapanTai yen TycaaMy»K aBaxaap
XON6OrAOX YyTaCHbl [Ayraapbir  X3BA3C3H Hb
OHL 10T TOM [BMTAUMH  3MHaA3T,
LlarpnaaruiH AapanTta  TycnamM>KuiH
TeB, [3p OY/IMAH XYYUPXUIANNWIAH 3CP3Ir Tes,
XYyxauiiH TypraH Tycnam, lou, xangBapTbiH
TeB, TYN3HXUIMH TeB, XOpAJ10rblH YHA3CHUA TOB
rax4ynsH 30 rapyin yyxan anban 6anryynnarbiH
yTacCHbl AyraapbIr X3BA3C3H Hb 3pcA3/1 6yxun
HeXUeNL TyxallH Xyyx3[, eepTee
HaMsdaa uar anganaryi TyciamMy»K Xycax 6010Mx
Oypayy/HKI3.

61UnX33C “MuHnin

6annaa.
rasap,

60/10H

“MuHnin - paBTIP”  MEH OMNronT
TYrasHa. XXuWsa Hb, “©epTee UTrax UTrINNH
rypBa/kKMH” X oy 600X, “Munnii yaupaax
Yagax, u4ajaxrynm 3symn” raesa oy 6Gaux,
“xaMraanary Hams”, “oloyH caHaar Ta/13r4 Hains’,

» o« » o«

“xon6ory Hais", “xaMTpaH 3yTrary Hains”, “xeTeq
Halz”, “6yTaary, 6ocrory Hais”, “nasBX>Kyy/Iary
Hars”,  “Knn  coHupxonToM  HaM3” Ik
X3H 60/10X, T3AHWUMAM X3PX3H TaHUX Tyxau
Tann6apnaH eryy/nkss. “Munuil g3BTIp -UitH
XyyAac 6ypa, Xyyxa34, H3H X3p3rTar M34331/IMnAr
ery, xon6orgonToi 3ypraap YUMAIIJISH ©Hre
Y33MXKT3M X3BJI3C3H aXKa3. ““Yu xaTpyy/1aH 600X
venss 6wy, Tyrwumxass 6scanra. Agapsan yHT.
l'yHurnaBan gacran xegenreeH xui. Ctpecctass,
6arBan  anx, yypJaBan COHC,
ynTrapnasan OycagTan xon6ora, xanwmpsas
3aBcapsiara aB” rax M3T33p ye T3HIMMHX3HA23
30pUY/ICaH 36BNIOMXUIAT  OpPYY/DK33. “Yingan
YrH33C 4 YaHra “apbgar’ yuup 6u vamair
OMNMOHO, [O3MXXUH3, 4YaM pyy spuHa” T3C3H
36BJIGMXK Hb YI I3BTPUKNI X3P3I3ry XYyxd4,
OYpA AOTHO M3AP3MXK TOPYY/IK, UTII/1 HANABap
ery b6airaa MaT caHargaHa.

M3A/13T,

XOHkKnm

‘My Notebook’ is a comprehensive 35-page
planner. Each child can use the notebook to
write down weekly plans and goals, while the
section titled ‘My Thoughts and Reflections’ al-
lows them to record their feelings and impres-
sions about daily events. Using the micro proj-
ect funding, they printed more than 200 copies.
One unique feature of the notebook is a list of
emergency contact numbers printed at the back.
It includes more than 30 key organizations, such
as the National Center for Mental Health, Police
Department, Emergency Center, Center Against
Domestic Violence, Child Emergency Service,
Infectious Disease Center, Burn Center, and Na-
tional Poison Control Center. This ensures that
children can quickly access help for themselves
or their friends in case of an emergency or risky
situation.

‘My Notebook’ also provides knowledge and
guidance. For example, it explains concepts
such as the ‘Triangle of Self-Confidence, ‘What
a child can or cannot control, and ‘Who are Sup-
portive friends’ — including a ‘protector friend,
“mind-expanding friend, ‘connector friend, ‘col-
laborating friend, ‘guiding friend, ‘creator and
builder friend, ‘motivating friend, and ‘friend
with shared interests’ — along with tips on how
to recognize them.

Each page of ‘My Notebook’ is designed to pro-
vide children with useful information, enhanced
by relevant illustrations and visually appealing
layouts. The notebook also includes practical
advice for handling daily challenges, such as:
Write when you overthink. Meditate when you
feel anxious. Sleep when you feel tired. Exercise
when you feel sad. Walk when stressed. Listen
to music when angry. Connect with others when
lonely. Take a break when you feel overwhelmed.

The guidance section also features the phrase:
“Actions speak louder than words - | understand
you, | support you, and | will reach out to you.”
This message creates a warm, reassuring feeling
for every child using the notebook, fostering a
sense of trust and hope.
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“MuHnin 03BTIp” TECAMMH BaruMitHxaH O3BTP33
TaHW/ILYYJ/DK, HI3/ITUMAH apra X3M>K33 30XMOH
Ganryynxkss.  H3anTsg  XypasusH  MPC3H
XYYXAYYZD ©Hre eHrMiH LuaacaH A33p CITrara/ias
OUYMH YN[33C3H Hb TYC CYPryy/IMAH C3TMaN
3yny . ApnyHbGaspblH ©peeHUM HIr XaHbIr
OYYPracaH 6anB. “MuHuin  g3BTIp” TecauitH
YMrAyynsry 6arwaap catran synd J.ApmnyHbasp,
MaTeMaTUKUIH b.l’3panummar  Hap
axunnaxsd. Tap Xyyxaunr WUeasx CaHruiiH
“Cypryynstaii  xaMTpaH XYyyX3j4, Xamraasisibir
ca>Kpyynax Hb'
cyprary 6ari Hap oM.

6arLu

TOCAMMAH BarMMH TULLYYH,

Yurnyynary Garwmitd Xyeba, “Munnin g3BT3p”"
TOCAUMH  BarnnHxaHgaa XaHraayyH
Cyparump, Tercex aHruMmH ax, 3r4
HapblHXaa  CaHaayu/icaH  3H3  [O3BTPUIT
TanapxaaTamraap  Xy/133x “MuHnin
O3BT3P” Hb X3P3M/Iary XYYXAYYA34, Up33ayinass
UTI3X, a)kslaa TeJIeBJIOXK Cypax, 30pWJIrOTOMN
OalixblH JaByy Tan ONrox oM. XyyYXAUMH A0THO
HaM3 Hb GaMXK, TyXamH XYYX3, X3HA Y XIN3XIyI1
HaHAMH HyyLaa 3H3 A3BTIPT “UTrax’ 6uyasr
6arraaca. “MwuHuin  03BTIP” 60N  XYYXAWIH
C3Tran  3yhH 3pyyn MaHaumir "By Halsaa
O3MXKMHY" XeTeNnbepuinH apra 3yWr alumrniad
OIMXKMUX Teco oM. “Xyyxaa, xaMraasi/ibiH LWKHD
M3IJ/13I, M3[33JI/193p XaHraX, LUMH33r apra
3yir HyTarwyyncaHg “Cypryynstaii XamTpaH
XYYX3[, XaMraasi/ibir ca>Kpyysiax Hb' TOC/MNH
XaMT OJIOHA00 Tasapxa)k GanHa" caTran 3yiny
. ApnyHbasp sipunaa.

Cc3Tran
baliHa.

aBCaH.

TYYHUI HIMXK X3NCH33pP, “MuHMIA A3BTIP"-MiAr
Oycag armar, opoH HyTar 60/10H HUMCAINUIAH
3apUM CYpPryysiMnH 6aril, HUArMUIAH aXKUNTHYYL,
COHUMPXOH, Y33)K XapyK, TypLUara cyasiax XycanT
TaBbXK33.

“MuHnin - 0BTIp” TecminH 6aruiiHxad 6yrg,
cyprard  Xyyxayya oM. Tsg “Bu
O3MXKUH3" XeTenbepeep O/K aBcaH M3A/13r33
Ye T3HIMIMHX3H 60JI0H AyY HapTaa AaMyKyysaH
Tyras 6akHa. Cyprantaa COHMPXOATOW apra
X3163p almrnaH sByy/iICaH yump Yp AYH canTan
6aiHa. Tyxannban, cyprard xyyxayysn MaaHbs “Uu
Hal3aa “xap, COHC, X0160” r3C3H rypBaH 3apyMbIr

Han3aa

The ‘My Notebook’ project team introduced
their notebook at a launch event, children wrote
their impressions on colorful pieces of paper,
which covered an entire wall. Ariunbayar, the
school psychologist, together with mathematics
teacher Gerelchimeg, acted as the project trainer
They are members of the project implementa-
tion team.

As a project facilitator, Ariunbayar expressed
satisfaction with the ‘My Notebook’ “The stu-
dents warmly welcomed the notebook, which was
initiated by their senior classmates. ‘My Notebook’
helps children build confidence in their future, learn
to plan their tasks, and develop a sense of purpose.
| hope the notebook will serve as a close friend for
each child, a place where they can safely write their
personal thoughts and secrets. ‘My Notebook’ is a
project designed to support children’s mental well-
being, using the methodology from the ‘I Support
My Friends’ program.”

According to Ariunbayar, teachers and social
workers from other provinces, regions, and some
schools in the capital have shown interest in ‘My
Notebook, reviewing it and requesting guidance
to learn more about the project. He expressed
gratitude to the team from the “Establishing
School-Based Child Protection Mechanism in
Mongolia” project for providing new knowledge
and information on child protection and for
adapting this innovative approach to local con-
texts.

All members of the ‘My Notebook’ project team
are peer educators. They share the knowledge
they gained from the “I Support My Friends”
program with their peers and younger students.
Their training sessions are highly effective be-
cause they used engaging, interactive methods.
For example, the peer educators used “Observe,
Listen, Link” through a short drama performance,
which captured the students’ attention and in-
terest.

The success of this initiative is due to the ded-
ication and diverse talents of the project team
members:
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YKYXKUMYUICOH TOMIOAT X3/163p33p 3aacaH Hb
XYYXAYYAUMH COHUPXJIbIT UX34 TaTcaH 6aiHa.

SuacT Hb “MuHuin p3BTIP” TOcnuiH 6GaruitH
cyparygbir TOBY TaHUILLYY/TbA.

YAHY)XUH  3pX  3YMY, XYY/Ibd  M3PIraXKusa
XycanTan. Tapasp, 17 payraap
Cypryynbn, YWN axwunnaraa ssyyngar ‘lant
WwyByy” M3Tra/IU23HUN KAYy6T Xapbsanargaar.
MaTranussHuin cypryyauiH aeapra tom. Carc,
B0J1€M60/1bIH CMOPTOOP XNMYIINISA3T, HUMTMUIAH
MO3BXT3M cypary 6mnaa.

333MLLUNX

MN.MKuAususr  HANFMURH - 3pyyal  MIHAMIAH
YUI3/193P M3IPraXKMUJT 333MLUMX COHUPXOSITOM.
Lyynpar, cypryyavmiH ypnaruimH y3asarumH anT,
MeHIreH MeasibTal.

T.Yupan c3T1ran 3ynM4 6ONOX COHUPXONTOWN,
MOH M3TI3/IU33HUIA  ypaaraap Xu4s3aaa343r.
Mpasgyna repmaH Xan cypax, CyBWUAaXyWH
YXaaHbIr COHUPXOH CYA1axX XYCINTIN.

b.Up3pmeHx sm4y 6onHo. Carc, B0nen60osbIH
CMoOpTOOp AYYP3r, HWINCN3A, YACbIH YaHapTan
T3ML33H YpasifaaHa aMXnaTTan oponuaor.

Ll.MeHxTep XepeHIrninH 3ax 333/IMNH LLUMH>KI3Y
M3PraXKUA  333MLUIMXI3P  63IATraK  BarHa.
MaTtemMaTuK, GU3NKUIH X431 COHTOH CyAasixK,
rafiaag, AOTOOAbIH ONUMNMALAL aMXUATTaN
OpOJILLAOT Cypary oM.

Let’s introduce the students of the ‘My Note-
book’ project team.

Anujin aspires to become a lawyer. She is a mem-
ber of the “Firebird” debate club at School No. 17
and has won a championship in school debates.
She also plays basketball and volleyball and is an
active participant in social activities.

ljiltsetseg is interested in pursuing a career in
public health. She enjoys singing and has won
gold and silver medals in the school arts compe-
titions.

Uchral hopes to become a psychologist and
also participates in debate competitions. In the
future, she plans to study German and explore
nursing science.

Idermunkh aspires to become a doctor. He com-
petes successfully in basketball and volleyball at
district, city, and national levels.

Munkhtur is preparing to become a financial
market analyst. He focuses on mathematics and
physics and participates successfully in domestic
and international Olympiads.
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A3NXUATIU XON HUANCIH XUNYYA,

HucnanuinH epeHxuin 6010BCPObIH 2 ayraap
cypryynb 87 6ynart 3680 cypanuarytam, 170
barw, axkmnTtaHTan. Xyyxgmir Measx CaHruimH
“Cypryynstail  XamTpaH Xyyx3[, Xamraanbir
cayKpyynax Hb' TeCes X3P3MKCIHIIP XyyXaq
XaMraa/l/lblH ypb4YWNaH C3PrUiAIaX Cyprant,
HENeB/IIMNH YT QXKWANaraaHg M>aa3rasxymL,
axML, rapra)kaa.

DHaXyy Tecesi Hb  Xyyx3h  XamraajibiH
YANUUAMIST  CYPryy/IuiAH  OPUYMHA,  Y3YY/3X
MeXaHMU3MbIr BIXIKYYIDK, YaJaBx>Kyynax
30PWJITOOP OJIOH Y/ICaf, XY/193H 36BLUOOPErACceH
LUWMAA3T apra 3yWr almnrnax 60/10M>K O/ITOCOH Hb

Yyyxas a4 xonboraoaTon 6amnnaa.

XNC-rnitH OnoH yAcbiH 3BC3133¢C 60/10BCPYYNaH,
banxuiiH 120 rapyi OpoHA, TypLUCaH rapblH
aBsara, apra 3yna Ty/aryypsaH, ToecauiiH 6araac
0JIOH TOOHbI CYprasiTbiH FapbIH aBiara, MaTepuas
60/I0BCPYY/laH rapracaH Hb 6arw, 3usr 3x,
cyparygan XYYXAWMH 3pX, XYYX34, XamraaaabiH
TyXall OMATONTbIN 30XMX TOBLUMHA, er4y 4aacaH
toM. TyyH33C ragHa 34yras Xy4uH Terengep
Mepaeraexx 6y MoHron YnceliH BonoBcponbiH
Tyxalh Xyyab, Xyyx3h, XamraasasbiH Tyxam
XYYyAb GO/IOH 3Ar33p XYY/IMIAT X3P3MKYYJAIXTIN
XONOOrAoH rapcaH canbapblH calfblH AypaMm
KYPMbIT YP AYHT3M  X3P3rKYYA3X3[4, TYAX3L,
60/1COH.

CypryynmMiH  OpuYMHA,  CYPryyaMMH  XYYX34,
XaMraasasblH 6GarviH ymn axkmnnaraa OypaH
30XMOH BalryynanTaf, opXK, Xyyxag, xaMraasan,
XOMKJIMAH acyyabIr LOrLoop Hb LUMINABIPJIAX
3areapbir 6uii 6onroxk 4agnaa. “Cypryynesrai
XaMTpaH XYYX3[4, XaMraaabir camxKpyynax
Hb' Tecneec OJIOH TOpJIMIUH CypranT sBYYJIXK,
cyprary 6arLu, auU3r 3XMIH 3eBA6J1, XYYXAYYANUNT
O3NTraCcHI3p WNUM  yp AYHA XYPC3H. bug
CYpPryy/iMiHxaa OpYMHL XYYX34, XamraajsblH

KEEPING PACE WITH THE WORLD

School No. 2 in Ulaanbaatar currently operates
87 classes, serving 3,680 students with the sup-
port of 170 teachers and staff. Since joining the
Save the Children's ‘Establishing School-Based
Child Protection Mechanism in Mongolia’ proj-
ect, the school has made remarkable progress in
strengthening child protection systems and creating
a safer learning environment for all students.

The project has played a crucial role in strength-
ening the school’s child protection system by
introducing internationally recognized best
practices. Drawing on the handbook and meth-
odology developed by Save the Children Inter-
national and tested in more than 120 countries,
the project team created a wide range of training
manuals and materials tailored to the Mongolian
context. These resources have greatly enhanced
the understanding of child rights and protection
among teachers, parents, and students.

In addition, the project has provided strong
momentum for the effective implementation of
Mongolia’s Education Law and Child Protection
Law, as well as the related ministerial regulations
issued to enforce them. Within the school en-
vironment, the Child Protection Team activities
were organized, creating a comprehensive model
that addresses both child protection and student
development.

According to Tsengelmaa, Principal of School No.
2, the project achieved these results by organiz-
ing training programs and building the capacity
of trainers, parent councils, and students. “Within
the school environment, we are successfully assess-
ing, evaluating, improving, and monitoring our child
protection activities,” she said.
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YU aKunnaraaraa [AyrHaX, YHa/DK, 3acaH
CaKPYY/K,  XSAHANT  TaBUH  aMXXMATTaMn
KUANAXK BalHa" raK 2 ayraap cypryyaviH
3axupan Jl.UsHranmMaa  oHUJIOH
TaMI3I13B.

Tyc Cypryysb Hb
TOC/UIMH Yp OYHA,
XYYX34, XamraassbiH
YAAYUAr33r XYYAUNH
haryy ysyynsx, spT
WIIPYYI3X, LLyypxan
Tycnam»K — y3ayysax,
XaMraanax, HexeH
C3prasax 30puaroop
XYYX34, XaMraansbiH
6oagnoroo
WMHIYMAXKDII.

Xyyxag, XamraansibiH
6oanorbir CYpPryy/MnH
AypaM YKYPMbIH 6yTUa4,

Tycraxx, »xungas 1-2 ypnaa ragaag,
[0ToO0A, OpPYMHA, 3PCASNIUAH YHIMDD XUNAT
6onoB. CypanuaryfblH AyHA, Ye T3HMUMH
033PINXINTIYN BalxK, Xyyxayyn 6ue 6uenss
Tycnax, XxaMTAaa CypaslaxK, XerKux 601oMxK
HI3rA)K33. TyYHYN3H 3UdF  3XYYYAUMH
XaHAJ1ara 3eprasp eepuaeraek, OposiLoo Hb
HaM3racsH 6aliHa. Cyprary 6aril HapbliH 30XMOH
Ganryyncad 4-5 ypaarmnd wartancaH “CaiH
susr 3x” cypranTtag, TYyC CYPryyJMiH HWUAT
800 opuMM 3u3r 3x xampargcaH 6anHa. duar
3XYYYA XaHAJ1araa eepu1eeq, 30rcoxrym xyyxag,
XaMraasiaj, XenKJIMAH acyypanm, cypryynasrai
XaMTap4 X3pX3H aKWJ1J1ax Taslaap OpoJIL,ooroo
M3[9)K aBCaH Hb ay Xo0/160rgonTon 6GarcHbIr
3axupan J1.LLsHranmaa HaMxK aypaas.

“Huitrama, xyyxag xamraanan cyn, r3mT X3par,
XYUUPXUIANAA rapdar 6uLl, yp Xyyxayyd MuHb
HaliBapTali XaMraaaracaH, Cypy XerkCceH, Lor
30/1600TON, MA3BX CaHaauuaraTan HUUFMUIAT
Ouin 6oaroxos, Xyyx3a Xamraanasnj oposuory
Tasl HAr OYPUMAH XYYMH 3YTra/1 X3P3rTan oM.
AyypruiiH Tep, 3axupraaHbl 60JIOH TOPUNH
Oyc Oanryynnaryyatan XaMTblH akunaraa
camkupd  6anHa.  “Cypryynstah  xamMTpaH
XYYX3[, XaMraajuibir camxkpyynax Hb' Tecen
X3P3MXKCIHI3P  XYYX34, XaMraa/UlblH  LOrL,

Strengthening Systems and Policies

The school has revised its child protection policy
to ensure that services are provid-
ed in accordance with the law,
with a focus on early detec-
tion, timely intervention,
protection, and reha-
k bilitation. The policy
has been incorporat-
ed into the school’s
official regulations,
and the school now
conducts risk as-
sessments of both
internal and external
environments once or
twice a year.

Under the principal’s lead-
ership, the school established
a Child Protection Team and stream-
lined its operations. Each member of the team,
including social workers, psychologists, doctors,
and teachers from all grades, was assigned clear
responsibilities and worked according to a de-
fined plan.

A critical improvement has been the collabora-
tion between the school’s Child Protection Team
and the khoroo-level Multi-Disciplinary Team.
Previously, this collaboration had been limited.
However, as a result of the project, substantial
improvements have been made. At the school
level, a workflow chart for child protection ser-
vices was developed, clarifying how to respond
promptly and effectively when rights violations
occur, as well as how to deliver appropriate sup-
port and follow-up.

Creating Safer Spaces for Children

The impact on students has been tangible. In-
cidents of peer bullying have decreased, and
children now have more opportunities to sup-
port one another, learn collaboratively, and grow
together. Every class at School No. 2 has devel-
oped its own set of “Classroom Rules,” which
are reviewed and evaluated monthly. With all
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YANUUATI3 Y3YYIdX YYPIrTan TanyyablH YW
aKWIIaraa 3pC YaHaPXKMK,  axul, aMXXUAT
rapcan” rax J1.LaHranMaa 3axupan ayrHsnas.

DH3 XaMT 0JI0H 3axupJiaap YANPAYY/ICaH XYYX34,
XaMraannblH 6ar 6anryysxk, yYWa akunnaraar
Hb  OKUFOPYY/DK33.  HUIRrMUIAH  aXKunTaH,
CITran 3ym4, 3M4, 6yx OyarumH Oarw Hap
OpOJILCOH CYPryy/IMiAH Xyyx3h, XamraajsiblH
OaruviiH TUWYYH OYPUIT YYPIMKYY/DK, aXK/blH
TesieBneree rapraH mepaexk 6anHa. Xyyxag,
XaMraasi/lblH  GarMiH  ruwyyg cap capaap
M3[33/71371  CONMNLOX, YWA  aKularaaraa
OYTH3K, TalarHaXK X3BLUC3H axk33. CypryynuiiH
XYYX34, XaMraasiJiblH 6ar Hb XOPOOHbI XYYX34,
XaMraansblH XamTapcaH 6artanm uayy epreH
XYP33HA, YP AYHTIM XaMTpaH a)Kuasiax 60K,
YN aXKunnaraa Hb MO3BXMXKCIH OalHa. ©OMHe
Hb CypryynumH Xyyxag XamraasasblH 6ar
60/10H XOpOOHbI XaMTapcaH OGarniH XaMTbIH
aXKunnaraa xaHrantrym 6ancaH 6on Tecen
X3P3MXKCIHI3P MM Yp [AYHAO, XYPCIH aXKkaa.
Cypryy/iMiiH XaMXK33H[, XYYX3[, XamraajsibiH
M3A33/I/IMIAH X3/1X33 BMIN BOJIXK, IPXUMH 30pUUA
rapcaH yeg, siaXk TYPraH LUyypxal aXKuaiax,
Xapuy YUAYMAr33 Y3YY3X B3, HOXOH C3Prasx B3
r3A3r ONAroNT calXKnpcaH 6anHa.

MeH TecnumH XypasHa, 2 Ayraap CypryyauviH
aHrM 6yp “AHrUIH aypaM”-Tali 6GO/KI3. IDH3
AypMuir 6ynar, 6araapaa cap 6yp JAyrHsH
axunnagar 6anHa. byx cypary 6apumTiax
A3rT3N, AYP3MTIN B6OJICHOOP CypranTbiH YA
aXkmnnaraa camxkupd 6arraa axk. CypryynuiiH
©CBOP HaCHbl Cypa/silarygblH CalH  AypblH
0pO/ILO, CaHaayuraTal CropT, yp/aar, Xyyxa4,
XaMraasiJlblH ~ YMII2NI23p  YWAA  aXkKularaa
asyyngar 8 kny6 3sH3 cypryynbg 6arcaH 6on
“Cypryynbtaii  xaMTpaH Xyyx3[, Xamraasuibir
cadKpyysax Hb' TeceJl X3P3MKC3H ©HrepceH
rypBaH XXWJIMIH XyrauaaHg, 12 60K HIMarapKaa.

TyyH33C ragHa 3eBXeH cyparygblH Tegunrym
3U3r 3XYYYAMUAH OpPOJILOO H3MIIAC3H HOM.
Duar, 3X4Yyya CYpryyJaumH YWA axKunanaraar
OMAroX,  A3MXMX  6oscoH.  CypryynuiiH
Suar 3XWMMH HIrAC3H 3eBJ161I66eC ragHa bara,
AyHA, axnax aHrmyg Tyc 6ypTas Su3ar 3XMMH
30BN Ganryymkss. Tyc cypryyaumH uar
3XMMH 36BNI6JIMAH  CaHaauyusicCaH cypasilax

students following clear rules and guidelines, the
quality of teaching and learning at the school has
improved significantly.

Student engagement has grown. Previously, the
school had eight student-led clubs, organized
voluntarily and focused on sports, the arts, and
child protection activities. Over the three years
of project implementation, this number has
grown to twelve, with increased participation
and enthusiasm.

Increased protection has been provided in the
girls’ changing room, through a micro-project ini-
tiated by the school’s Parent Council, improved
the learning environment and renovated this
space. As a result, girls can now change clothes
in a dedicated room for physical education class-
es, thereby safeguarding their privacy and rights.

Engaging Parents as Partners

Parents’ attitudes have also been transformed,
and their participation in school activities has
increased significantly. Around 800 parents par-
ticipated in multiple phases of the “Safe Families”
training organized by project trainers, gaining
valuable knowledge and practical skills.

Principal Tsengelmaa emphasized that it is signif-
icant not only that parents have changed their
attitudes, but also that they have gained an un-
derstanding of how to actively collaborate with
the school on child protection and development
issues.“Building a society where children are safe,
educated, energetic, active, and creative—not one
where child protection is weak and crime and vio-
lence prevail—requires the commitment of every
stakeholder in child protection,” she said.

Greater awareness among parents has strength-
ened collaboration significantly, providing a
strong foundation for improvements in child
protection and, ultimately, academic achieve-
ment. In addition to the overall Parent Council,
separate parent councils have been established
for each class across the primary, secondary, and
high school levels, creating more opportunities
for meaningful engagement.
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OPYUMHI  CaMKpyy/slax, OXMAbIH XyBLAC COINX
epeer 3acBapslax 30pWUAroToM 6uumMn Teces
Hb Xyyxauinr Wessx Cadruitn “CypryynbsTait
XaMTpaH XYyX3[, XaMraasuibil caykpyyaax Hb'
Tecnieec 3apaacaH 6U4MA TOC/IMIAH ypanaaaHT
wanrapyynantag, TIHU3XK, CaHXYY>KWAT aBcaH
6ariHa. WHracH3sp oxug 6ueniiH TaMWpbIH
XWY33/11, OpOXA00 Tycral epeeHf XyBuac
COJIbXK, TIP X3PI3P IPXI3 XaMraanyysixK YagyKad.
duar  aX4yyh OWAroATOO  CaKpyyJ/icHaap
XaMTbIH ayKWanaraa WWH3 WaTaHg, rapy, XYyXa4,
XaMraasi/iblH, Uaallfaag, CypiarblH — axuu,
©06pUNBeNTUIT aBYpaXx ro1 TYAryyp 6ok 6aiHa.

Bua Xyyxaminr Uesax CanruiiH “Cypryynsrai
XaMTpaH XYYX3[, XaMraasu/ibir camykpyynax Hb'
TeceN[ XaMparacaHgaa YH3x33p ux bGasprtan
barraa. Maw ux yp AYHT3M Tecesn 6OJICOH.
OHrepceH rypBaH >XWAg Yp AYHT3M, 30XMOH
GanryynantTam CypryyammH
KUXKYYP, YWAYNSrY33C 3x1334 Oyx  barw,
akuAuMa, Tyc OYpUMAH  YYparTai, 30XMOH
Gavryynantan 6o/, YWA  aXKularaaraa
HIMTM3H TaW/larHaK, 3acaH CaMXXpyyJK, OJIOH
Y/ACbIH apra aprayjanaac cypasucaH. Yin
aKuanaraaraa HapumMH HArT, YA YHASCTIN
TeNIeBNOX, TOJIOB/IOCHUIXOO [faryy anuvBaa
QKWU, apra XaMyKaar Lar xyrauaaHz, Hb, YaHapTan
30XMOH 6Ganryy/mk 6ancHbIr OHUJIOH AypAak, yr
TOCAUMH 6ar 6ypanasxyyH, XaMT ONIOHA, MYH33
Tanapxaxxk 6amHa. TecnuiH 6araac 6uAHWMAT
Cyprax, XemKYYJ/i>K, A3MXKUH Tycasik, Lar yeuiiH
M3[133 M3[33/13/1, FapblH aBjara, MaTepuanaap
XaHra)k, Ccypryysb, 3uU3r 23X, 6arw Hap,
XYYXAYYOUUT YKUTO, XOrKYY/DK, 4afaBXyKyy/iK
erceHf, TaHb Tanapxaxk 6anHa. Tecen ayyccaH
4 M3AN3r, YaaBap YAANK GanHa. bupa xypcsH
YP AYHr? ynaM 6GataTraH axuysmk, Tecaeec
OJI)K aBCaH M3AN3M, apra 3yWr CypryyauiH
anbaH écHbl 6uuur 6apmumTag TycraHd, 6ognoro,
TONIOBNONTAOO HIH  TIPryyHn, GapumTiaH
axkunnax 60s1Ho. ©epuintH 60/10H XeHA/IOHIUNH
YHIM33r TOFTMOJT 30XMOH Ganryys/mK, 3suar
3X[O33 TaWarHak, XYYX34, XaMraasuiblH YiAa
aKUNaraar >ua 6yp calKpyy/sHa r3aras
xanbe. Laawmg wiim ay xonb6orgonton Tecen
YPrasixkasx 6onTyran! rax 2 gyraap cypryyiviiH
3axupan J1.LUsHranmaa xannasa.

axKnananaa.

Ensuring Sustainability

“We are truly grateful to have participated this proj-
ect. It has been an extremely effective initiative,”
said Principal Tsengelmaa. “Over the past three
years, we have worked efficiently and in an orga-
nized manner. From the school guard and janitorial
staff to all teachers, every staff member has taken
on responsibilities, coordinated their activities, re-
ported systematically, and learned from interna-
tional methodologies.”

She emphasized the importance of meticulous
planning and systematic implementation. “We
deeply appreciate the project team for training, de-
veloping, and supporting us, providing timely infor-
mation, handbooks, and materials, and helping the
school, parents, teachers, and students develop and
build capacity across all levels.”

Looking ahead, Principal Tsengelmaa outlined
the school’'s commitment to sustaining the gains.
“Even though the project has concluded, the knowl-
edge and skills remain. We will continue to strength-
en and expand the results we have achieved, inte-
grate the knowledge and methodologies gained into
the school’s official documents, and prioritize them
in our policies and planning. We will also conduct
regular evaluations, report to parents, and continu-
ously improve child protection activities each year.
We hope that such meaningful projects will contin-
ue in the future!”

Cooperation between district authorities and
non-governmental organizations has been im-
proving. Through the project, the efforts of all
parties responsible for delivering comprehensive
child protection services have been strength-
ened, leading to real progress and tangible
results. As School No. 2 demonstrates, when
schools, parents, and communities work togeth-
er with clear systems and shared commitment,
they can create environments where every child
is protected, valued, and able to thrive.

Participation has increased not only among stu-
dents but also among parents. Parents now have
a clearer understanding of the school’s activities
and are more actively engaged in supporting
them.
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M3PIINUIMAH BYNIAr BAMTYYJDK M3ANIT,

APTA 3YUT TYT33B

A PROFESSIONAL TEAM FORMED TO SHARE

DH3 XMYINUMH XKUAL, HUNC/ISNNNH epPOeHXUI
6on0BcponbIiH 33 ayraap cypryyauiH 94 6ynart
4000 rapyn cypard cypanuax 6anHa. 145
BarwTan, axxunuma, Humn6an 200 rapyi XyHuin
OYPINAIXYYHTINMI3P  CYpraaT, XYMYY>KAUAH
YIA aXKunnaraa sByy/xK 6anHa.

Tyc cypryynbg Xyyxaunr Weasx CaHrmmH
“Cypryynstait  XamTpaH Xyyx3Z, XaMmraassibir
caKpyynax Hb' TOCJUNT X3PIMKYYI3X aXK/blH
X3Car axkunnagar. Tyc axk/iblH X3C3r Hb 3axupan

H.9ux6at, Hwuirmmin axkmntad  H.LsHa,
LLl.Bonop-3ppaHs, Catran  3ymy  [Hauar-
HOM, CyprantblH MeHexep b.CogoHTysa,

b6ara aHrMmH 6arw Ll.baacaHcypaH, [OwyH-
OpA3H3, AyHA aHrMiH 6arw  P.BysHxuwwr,
[O.Yanra, A.ArBaaH)xamu, axiax aHrMnH Garw
O.ApuyHcanxaH, C.Haxkugmaa, Bb.XapnsHTtyyn
HapbiH 14 rULWYYHTIM.

AXKNIbIH X3CTUHUI aHX Oanryynaxgaa Tecsieec
X3P3MKYY/I3X YA aXKunaraaHbl LLap XYP33H33C
Xamaapu Cypryy/smmiH HUnT 145 6arwaac 6ycaan
HeseesiIex YaaBapTali, MaHaaWnary 6ari HapbiH
Te/sIeeN1e/l COHroX, CaHanbIr aBcaH 6GalHa.
©epcAniMH caHanaap TOC/MAH aXK/blH X3C3rT
OpOJILOX BONOMXKTOM Baril, aXkxunTHyyn, 6arT
H3rAC3HI33C XOMLW OrT CO/INFA00rYM TOrTBOPTOM
YWAA axunnaraa sByy/pKk33. TuiMaac 6armiH
TMWYYAUMH  M3A13M,  4adBap  XOOPOHA00
YAN4XK, XaMTbIH aXKuiaraa, TypLiiara Xoc0H
TOrTCOH 6arHa.

XYYXO34, YMIISCH YN aXkKuaraa, cyprantyya,
Hb XYYXOWUMH 3pX34 Cyypw/iCaH, OpOJILLOOr
YPra/K XaHraH, gsamkgasr. Tyxann6an, “Bu
Hal3aa [3MXXMH3" ye TIHIUIAHX3HZ, YMII3COH
XeTen16epeec O/IK aBcaH M3AJ13T, M3[33/1/133

KNOWLEDGE AND METHODOLOGIES

This academic year, more than 4,000 students
are enrolled in 94 classes at School No. 33. With
145 teachers and over 200 staff members, the
school implements both educational and devel-
opmental activities.

N.Tsend, a social worker, serves as the head of
the Project Implementation Unit (PIU) at School
No. 33.

A dedicated PIU was established at the school
to implement Save the Children’s ‘Establishing
School-Based Child Protection Mechanism in
Mongolia’ project. The PIU consists of 14 mem-
bers, including school principal Enkhbat, social
workers Tsend and Bolor-Erdene, psychologist
Natsag-Yum, training manager Sodontuya, pri-
mary school teachers Baasansuren and Oyun-
Erdene, secondary school teachers R. Buyankh-
ishig, Uyanga, and Agvaanjamts, and senior
school teachers Ariunsaikhan, Najidmaa, and
Kherlentuul.

When the PIU was established, members were
selected from among the school’s 145 teachers
based on their leadership qualities and ability to
positively influence others, given the broad range
of activities planned under the project. Teachers
and staff who voluntarily joined the PIU have re-
mained unchanged since its formation, ensuring
stability and continuity. As a result, the members’
knowledge, skills, and experience have become
well-coordinated, fostering strong teamwork
and the effective exchange of expertise.

Child-focused activities and trainings are de-
signed around children’s rights, consistently
ensuring and supporting their participation. For
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XYYXAYYL Y€ TOHMMMH Hal3yyanaa AaMykyysaH
TYYYI3/K, CITr/IMMAH  30BYyypbTan
Hal3yydaa slak A3MMXKUH TycnaxX B3, 3PXUMH
36pYM/I Trapaxaf, XaaHa, X3pX3H XaHAax B3
r3gsr OWArOAT, M3A3r Tyrasxksa. “Cyprary
XYYXAYYOUMH Y331 604100
apuxX UATIIX, BGycaaTal XapbLax 4agBap 3pcC
HOM3rAC3H. DHAXYy Tecen
XYYXAMIAH OpPOJILLOO, MASBX Malll UX CadKUPCaH.
XYyxag, XYyx43433 Hesleesiex, 3eB/eH Tycsax,
O3MXXMX  BOJICHOOP OHIMepCceH XU MaHal
CYPryynbh, XYYXAWMH OposLoOHbl 13 KAy6
WKMH3p Ganryynaroaxk, CcamH AypbiH  YiHA
aKuNaraa 30xMoH 6anryyspk 6anHa’ xaMasH
TOC/IMNH 6arninH ruwyyH, 6arw LLl.baacaHcypaH
APUB.

6ariraa

UN3PXUNNIX,

X3P3r>KCIHI3P

Xyyxamiir - Measx  Cadruiid  “Cypryynsrait
XaMTpaH XYYX3[ XaMraaj/ibir calkpyyaax Hb'
Tecsieec 3apaacaH OMYMN TECIUIAH ypasfaaH/,
TYC CYPryyaMiH cyprary Xyyxayys, LepBeH 4
Tecesn 6UYCIH Hb Wanrapyss. Tag “Bu Haiszaa
J3MXKMH3" cypranTaac OJ>K aBCaH M3JIarTas

TYAryypnaH cypryyavidHxaa AyHa, — axax

example, knowledge and information gained
through the “I Support My Friends” peer support
program is shared among students, helping them
learn how to support friends experiencing emo-
tional difficulties and how to respond appropri-
ately in cases of rights violations.

“The peer educators have significantly improved
their ability to express their opinions, speak pub-
licly, and interact with others. Since the project’s
implementation, children’s participation has greatly
increased. By influencing, advising, and supporting
their peers, 13 new student clubs were established
at our school last year, and these clubs have been
organizing various volunteer activities,” said teacher
Baasansuren.

Under the Save the Children's micro-proj-
ect initiative , four project proposals from the
school’s peer educators were selected. Building
on the knowledge gained from the “I Support
My Friends” program, they conducted sessions
about “Healthy Friendships” for secondary and
high school students, “Let’s Value Positive Re-

W\
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aHMMMHXaHA, “Ipyyn HamsbiH xapwauaa”, ayHpg,
aHrug, “Depar xapwauaar 3spxamse”, 6ara
aHrng, “XyHnar xyyxag, Hac” racaH c3aB3sp Tyc
TYC CypranT sByy/icaH 6aliHa. MeH cyparuug,
“Mappasr 6Gana-Mspsanpsr 6ana” enepner
30XMOH BanryynaH cypryynminixaa 2000 rapyi
XYYXAUNT  XaMpyyJicaH Tyxal C3Tran  3ymy
IHauar-KOm oHu10B.

Tyyx, HUArMUMH yxaaHbl 6arw C.Haxkngmaa
M6H cyprary 6arLu HapbiH H3T oM. Tapaap “Bartu
XYH ©6pUiiree X3apxaH XasaMykjax B3? T3C3H
apra 3yna cypanucaH 6aiHa. Yyp 6yxumaanryi
Ganx, XYYXAYYAT3M 36B 30XMCTOM XapbLiax,
XYBUWH aMbapang, 60/1COH 321438 63pXLLINTIN
acyyanbilr aXknblH GalpaH [33p WA rapraxrym
Ganx, C3Tr3/1 3yMH XyBbZ, M3Pra)KWJ1 HIMTH33
XaslaMXKJ1ax apryyabir Xaparnkyy/ixk 6anHa” rax
eryynss.

TyyHuUN3H 6arw P.BysHXMLWINM 4 MeH cypraryaap
G3NTrarACaH oM. Tapaap OHrepCeH >KUa 4epeB
03X 6ara aHrma Tercrexkss. “MuHMI  XyBbp,
“Cypryynstait xamTpaH Xyyx3g, Xamraanabir
ca>Kpyynax Hb' TOC06C UX 3YNSIMIAT cypanuiaa.
25 >kun axxmnnacaH TypluiaraTtanraa yanayyaxk,
Mall camxaH M3A4J13r, M333/13/11 aBsaa. XnMnasr
GaricaH 4 a4 xonbormon ergerryi 6GancaH
OJIOH 3YWAMAr Maanar 6oarocoH. OpyunH LarT
cypanuaxym, 6arwnaxyin Hac, 6ue, c3Tra 3ymH
TynaramacaH smap acyypan 6arraar aH3aapu,
TOAMI3PUIAT  X3PX3H  LUMAABIPJISX  Tasaap
onnronTTon 60aCcoH. barw Hap caTran cyasaay
6alix écToi oM BalHa ragruir yxaapy mMagcaH”
r3)K eryynss.

Tarean Tyc cCypryyamiH 6ara aHruiH 6aru,
TOC/MMH  GarnMMH  TUWYYH, Ccyprardy 6Gari
OtoyH-3pasH3 X313X[,33, “Cyparung,
ANaHrysa, 6ara aHrMMH cypardug eepuimnree
X3PX3H XasiaMyKjlax B3 IICOH SHIMIAH apryyaag,
cypasnugcaH. Yc TOrTMOJT YyHa, X0NKUM COHCOHO,
LUMM T3XK33/ITIN X001 MA3X oM BaliHa, yHLICaH
HOMOO aHIMMHXaHZaa SPbXX 6OrHe r343r Hb
SHIMWH X3PH33 ay XonborgonTon apryygbir
“XyHnar 6ana” asHbl XypasHA, M343K, Aajan
X3BLWIKMA OGONroXblH Tenee cypanuaxk OalHa.
MaHalh aHrMMHXaH XW4Y331 3XJIIXMAH  OMHe

lationships” for secondary classes, and “A Com-
passionate Childhood” for primary classes. . The
peer educators also organized a “Let’s Inform and
Be Informed” event, which reached more than
2,000 students.

Najidmaa, a history and social studies teacher,
and a project trainer shared, “I learned methods
teachers can use to take care of themselves. | now
apply strategies to stay calm, interact appropriate-
ly with children, avoid bringing personal challenges
into the workplace, and provide psychological sup-
port to my colleagues.”

Teacher Buyankhishig also became a trainer. Last
year, she successfully guided her fourth group of
primary students through graduation. ‘I learned
a great deal from the ‘Establishing School-Based
Child Protection Mechanism in Mongolia’ project.
Combined with my 25 years of teaching experience,
it provided very valuable insights. Many things |
used to do without understanding their significance
have now become meaningful practices. | have be-
come more aware of the current challenges in the
teaching and learning environment related to stu-
dents’ age, physical development, and psychological
needs, and | now understand how to address them. |
realized that teachers also need to act as psycholo-
gists.” Oyun-Erdene, a primary school teacher, proj-
ect team member, and trainer, shared, “Students,
especially in the lower grades, have learned simple
ways to take care of themselves. They are learning
to drink water regularly, listen to music, eat nutri-
tious meals, and share what they read with their
classmates. These simple yet meaningful practices
are taught through the ‘Let’s Be Humane’ campaign,
helping students develop healthy habits. My stu-
dents have even started doing meditation exercises
before lessons begin.”

Teaching first-grade students, Oyun-Erdene, ex-
plained that classroom rules were created with
student participation and used pictures for easy
understanding. Even though the students are not
yet proficient readers, they can recognize and
follow the rules through the illustrations. “They
learn to listen to others and greet their teacher
and classmates,” she explained, emphasizing how
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aHxaapa/l TeBAOPYY3X Aacran XWUMAXK X3BLLC3H
ransa. [LOWYyH-DpA3H3 6aril 3H3 XKW HIrAYrasp
aHruTan. aypaM"-uiir  cyparygbiH
OpONLOOHA TYATYYypJlaH raprax<, T3Ar33punr
3ypankyy/xk TannbapnacaH yump XYYXAYY4
X34MMN CaH YHLLMXK Cypaarym 4 TaMA3mKyy/1ICaH
OYP3M Oypuihr 3ypraap Hb TaHbXX, JaraH
Mepaek 6aitHa. “Bu Bycapiraa COHCOX EcToM
oM OaiHa, 6arwTalraa 6010H HaMsyyaTakraa
M3HAJ13X ECTOM oM 6GalHa” raxX4sisH uaawmg,
TyXalH XYYXZ3[, H3H LlaapAiaraTai 3eB Aafan
X3BLUANAT
[ OwyH-3pa3H3 6arl Tece1 X3ap3rXKCaH rypeaH
XWAA TaBayraap aHrum TercreceH 6Gereeg,
“Cypryynstait xaMTpaH XYyX3j, Xamraasisibir
caXKpyynax Hb' Tecsieec O/K aBCcaH M3AJIar,
M3/,33/I/IMIAT alLMrnaH, yp 6yTaanTam axkuiacaH
I3 ipbCaH oM.

“AHTUINH

6ara aHrMac Hb onroX 6arHa.

ToC/MMH XYyp33HA, YYH33C rafHa 3u3r 3X4YY4
X0EP 4 OMUMN TOCceN X3P3MKYY/JCIH oM.
HarT, Tyc cypryynuiH 3uar axMinH 3eBJ1eJ1e6C
ax/fax aHruHxaHg 3opuynaH  “Upasgyiras
XYUMPXIMKYY/be”, XOEpT, 3ypragyraap aHruiiH
3U3M  3X4yyA34, 3opuynaH  “Oecar  33-Xalip
63n13rn13e”  CcypranTyyabir 30XMOH 6anryysix,
rapblH aBsiara, MaTepuanaap xaHracaH 6alHa.
OH3 cypryyabn “Bu Hansaa gaM»kuua”, “CaitH
au3r, 3x”, “CyparyiblH Cypy XerxKux Y sBLbIr
3pX3[, Cyypw/JcaH XaHAjlaraap O3MXKUX Hb'
“KYYXOUAT XYHUUPXUIANSIL ©pTexXeec Ypbadu/iaH
C3PrUMN3X Hb' CYpranTyyn, aMXKUATTalk 30XMOH
GainryynargcaHaac ragHa  "Xywnsr  6ans”
HO186/1IUMH asiH aMXXMNTTal ©PHOCOH 6MN33.

Xyyxa4 XaMraanfiblH M3O33/I/IMAH X3/1X33 O6uin
GO/IK, CypranT, cypTajiuuaraaHbl yp AOYHA
XYYXAUMH  3PXMAH  30PYSIMAT  M333/13X  Hb
cal>kMpcaH. ©MHe Hb 3pXUMH 36epyna  fang
X3N63pTaN BarcaH, 3pX Hb 36PUUTACOH XYYX3IA,
X3H[, XaH4axaa M3a3axryn, 6ypyy aaxam Xunasr
GaincaH 6on Xyyxauir Neasx CaHrMnH Tecens,
XaMparfcaHaap XYYXAYYZ MaaHb X3p3B 3pX Hb
30pYnraBesi 3aaBajl M33rasx ECTon oM 6anHa,
HacaHZ, XyparyguiiH [O3MXKJ3r,  Tycnanuaar
aBax Hb 3alJILUIYM FOM I3ATUAT OMFOCOH Hb ay
Xon60ra0nTon 6annaa raxk HUMrMUIMH aXKMaTaH
H.U3HA spuB.

the project helps children acquire essential habits
from an early age. Over the three years of the proj-
ect, Oyun-Erdene guided consistently applied the
knowledge and skills she gained from the project in
her teaching.

Within the framework of the project, parents
also implemented two micro-projects. The
school’s Parent Council organized “Empowering
Our Future” for senior students, while parents of
sixth-grade students organized “Unity 33 - Let'’s
Give Love,” providing participants with manuals
and materials.

The school successfully implemented trainings
such as “I Support My Friends,” “Safe Families,’
“Supporting Students’ Learning and Develop-
ment Through a Rights-Based Approach,” and
“Preventing Children from Experiencing Vio-
lence.” The “Let’s Be Humane” campaign was also
effectively carried out.

A workflow chart for child protection services was
established, and, thanks to trainings and aware-
ness activities, the reporting of children’s rights vi-
olations has improved. Previously, such violations
often went unreported, and affected children did
not know whom to turn to or how to respond, which
sometimes led to poor decisions. Through participa-
tion in the Save the Children project, children have
learned when their rights are violated, it is essen-
tial to report it and seek support and assistance
from adults. This has been a particularly important
achievement, explained social worker Tsend.

Over the past two years, the administration
of School No. 33 has implemented significant
measures to enhance child protection and sup-
port parents. One major initiative was the ren-
ovation and expansion of the school entrance
area. Previously, the waiting hall was cramped
and cold, which caused difficulties during the
winter months-especially for parents of younger
students. Now, parents can wait in a warm and
comfortable environment while accessing infor-
mation on children’s relationships and behavior
from the wall-mounted boards. The school has
made it a regular practice to display campaign
posters, advice, and information for parents.
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33 pyraap CcypryyauviH 3axuypraa ©HrepceH
XOEpP >KUIMMH XyrauaaHfg Xyyx3[ Xamraasan,
3L3r 3XYYYAMIAT A3MMKUX YUI3J133P TOMOOXOH
XUNC3H QXKW Hb, CYPryyJNNH YYOHUN X3CTUIAT
TOXWDKYYJ/IXK, ©preTreH ToMpyy/sicaH 6GalHa.
XYN33/rMAH  TaHXUM ypbjd, Hb 3ai 6aratai,
XYWUT3H OaKcaH yuump sinaHrysia, 6ara aHruimH
cyparyfplH 33T 3X4yY4, XYYXA3D XYPraXK erd,
aBaxfaa bGartanuaxryn, ©BAUKH  yaupang,
[aapax rax MaT acyyasyya rapy 6amxaa. Tarean
O[l00 Ay/laaH, TOXUTOM OPYUMHA, 3U3M 3XYYYA,
XYYXA,33 XY193HI33, XaHbIH cambapaac XyyxXauiiH
Xapuauaa, XaHgsarata xon6ooTon M3asar,
M34,33/131 aBAar 60/mk33. Cypryy/ibg, Xap3amKCcaH
HeMee/I/IMNH asHbl CypTanuuaraaHbl Xyyacyyn,
3U3M 3X3[, 30pWUY/ICaH 36BJIOree, M3A33NNT
BGanpLLYY/I>K X3BLLICOH 6aliHa.

CypryynuviiH 3axmpraa apCcA3MNH YH3Ir33r 3131
3X, Cypardynaranraa xaMTpaH XUMK X3BLUYYJICIH
Tyxah HUArMUMH axkmnTad LL.Bonop-3pasHs
OHLJIOB. DPCA3/MMH  YHI/IM33I  XUNCHUIA  Yp

OYHL rypaBayraap M4aBXpblH 6yX LOHXOHZ

Risk assessments in collaboration with parents
and students have been prioritized, highlight-
ed by social worker Sh. Bolor-Erdene. Based
on these assessments, protective nets were
installed on all the third-floor windows, which
had no window sills. Cleaning and maintenance
staff now use yellow triangular warning signs to
reduce the risk of accidents. Student restrooms
were renovated to be well-lit and equipped with
mirrors. Outside the school, a bicycle parking
area was created, and during the busy periods
when school shifts change, the flow of students
entering and exiting is managed separately.
These and other measures guided by the risk as-
sessment findings have created a safer and more
child-friendly environment.

School No. 33 has also established a visitor reg-
istration system: all parents and guests entering
the school are issued a “Visitor” ID card before
being allowed inside. According to social worker
Tsend this has been a major step forward in en-
suring children’s safety.
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XaMraananTbiH TOP XWMXK33. DHI Hb XYYXA3A,
yumpy  6on3owryii  3pcAsssasc  ypbadusiaH
CIPrUMMK Yaapkaa. TyyHI3C rafHa U3BIPJIara3,
YUNUUAI3HUN XKUATHYYL, aXKblH GalipaHiaa
LWap OHIUMH, TypBa/DKUH TIMAIM X3pari3aar
©01COH Hb CyparyapbIr yHa>k 63pTax33C CIPrummK
YagcaH 6ariHa. MeH cyparyfplH YHAYAYYAA9T
apUYH U3BPUIH epeer 3acBapJiaH TOXMXKYYJIXK,
r3P3/1 rarasTal, TO/IbTOM 601roxXK33. CypryymmnH
ragHa oOpuYMHA, AYryWH 30rcoonToil 60JICOH,
XMY33JIMIAH 331K CONMIAOX MX ayaaslibiH yeap
Cypryyavac rapax, Opox ypcranbir Tycag, Hb
30XMLLYY/ICaH 33pra3p OJI0H aXKWJ1, apra Xam»K3ar
3PCAS/IMMH YHINTI3HA, TYATYYpPaH XUAXK33.

33-p cypryynb pyy ragHaac  H3BTP3H OpXX
6Yyi 3U3r 3X, 3044bIF BYPTraH “304nH TamMasr”
3YYAM3XK X3BLUYY/ICOH GaiHa. DH3 Hb XYYXAWMH
ayaryn 6ananbir xaHraxag, TOMOOXOH TYJIX3L,
GONCOH Tanaap HUUIMUMH axxunTaH H.LsHa
eryynnaa.

“Cypryynstaii xamMTpaH Xyyx3[, Xamraasibir
cadKpyynax Hb' TOCen X3pParKmK 6y XoT,
xefAeernnH 14 cypryynmnH Teneesnen TycC
CYpryysibf, akn4yjiaH, Typliiara CO/IMLCOH
6anHa. TyyHY13H TeC/IMNH AoHOp Ganryynnaraac
anbaHbl XYMYYC 304J10H MPXK YA aXKuinaraatan
Hb TaHWJILCaHaac ragHa AHrAM yacaac MoHron
Yncap cyyraa OHL, 6erees BypaH 3pxT Dn4mH
cang, MeH TyC Cypryy/jbf ana4vnaH, TeCJAUNH
YP AYHT3M TaHWJILCAH Hb T3OHUM aXKung, ypam
HOM>K33.

Cyprary 6Garwl HapblH  OHLLOJICHOOP, T34,
“Cypryynstaii xamTpaH Xyyx34, Xamraajsbir
cadkpyynax Hb' TOC/MHUH apra 3yWr asd
YALIXUIAH TYN4, Uaaling TOrTBOPTON ayKUIIAXK,
aMXXMAT  raprax 30puaroop  “MapraxauiiH
XOMXKJIMAH  BYNar” Ganryy/mkss. MaprakimitH
XOMKJMMAH 3H3 OYArasp JamMyKyy/saH Tecs1eec
Y/IAC3H OPreH XYP33Tal M3AJ/Iar, LUMHASM apra
3yM ye yen ynamxkaargaH Tyrax O0/IOMy»KTon

60J1K33.

Representatives from 14 other urban and rural
schools participating in the project have visited
School No. 33 to exchange experiences. Officials
from the donor organization and the UK Ambas-
sador to Mongolia toured the school to observe
its activities and outcomes, providing further
motivation for the school team.

To sustain and expand the methodology of the
project, the trainers have established a “Profes-
sional Development Group.” Through this group,
the extensive knowledge and innovative practic-
es from the project can be shared across genera-
tions, ensuring long-term impact and continuity.
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MBPB6/JIM1H 130-P CYPIYYIIb

DREAM SCHOOL NO. 130

Huicnanunn  epeHxmin  6onoscponbiH 130
Ayraap cypryyauiiH 3axupan ©.bonopmaa Hb
6010BCPONbIH BanryynnarblH yaupaax anbad
Tywaana HUMTA33 17 >Knn, MeH Tyc cypryyavmr
yaMpAaaa, TaBaH KWA  axunnax 6Ganraa

TypLliaraTam XyH oM. Tapasp eryyisxaaa,

130 pyraap cypryysib Hb 2015 oHpg 6ara
CYpryyMiH cTaTycTaWraap ©GawryynaracaH.
BHXAY-bIH

Tycnam»Kaap OpYUH  YEWIH,

3acrMiH  raspbiH  6yuanTrym
LWMH3, TOXWsor
Garip 6apurgaxk, 2021 oHbl HaMpaac Oyp3H
OYHA, cypryynb 6GOJIOH eprexwx, CypranTbiH
LLwnHa

XaMT OJIOH BYP3asiAadK, OYXHUNT LLMHI3P 3X3J1K

YA aunnaraaraa sByysaax 60JICOH.

6anx Tap ven “Cypryynstait xaMTpaH XYYX3j4,
XaMraasi/ibilr Ca>Kpyyiax Hb' TOCO X3P3rKCIH
Hb HYA33 OJICOH X3par 6awv. bara cypryynb
Ganxnaaa 5 6ynarT, 150 rapyi xyyxaaTan 6ancaH
6on pyHA cypryyns 6osacHoop 178 6aruw,
axkuntaHTan, 4000 rapyin cypasnuaryTtairaap,
XOEP 33/KI3P XMY33N3XK BaiHa. Hunt 6aruw,
cyparyapbiH 90 opYnM XyBb Hb LLUMHI3P GYPACIH
oM.

Xyyxauiir - Ueaax  CaHruiiH  “Cypryynbstaii
XaMTpaH XYYX3[, XaMraajubir camkpyynax Hb'
Tocen 2023-2025 oHAa, rypBaH 4 XWY33/IMMH
XXUM OAMHAH aMXXWUATTal X3ParKmK OainHa.

TecnIMIMH a4 X0NB60rA0N YHIX33P UX.

e  HoarayraspT, 6arii Hap MaaHb YaJBapXKCaH.
Ta4, XYYX3[, XaMraaj/iblH YMI/13/133p OJIOH
cyprantag, xamparacaH. Tec/iMilH XypasHz,

Bolormaa, principal of General Education School

No. 130 in Ulaanbaatar, has 17 years of experi-
ence in leadership positions within educational
institutions and has led this school for the past
five years. She shared:

School No. 130 was established in 2015 as a pri-
mary school. With a grant from the Government
of the People’s Republic of China, a modern,
new, and comfortable building was constructed.
From the fall of 2021, the school expanded into
a full secondary school and began offering ed-
ucational programs. When the new staff joined
and everything was starting from scratch, the im-
plementation of the “Establishing School-Based
Child Protection Mechanism in Mongolia” proj-
ect arrived at the perfect time.

As a primary school, it had five classes with more
than 150 students. Now, as a secondary school,
it has 178 teachers and staff, over 4,000 stu-
dents, and operates in two shifts. Approximate-
ly 90 percent of the teachers and students are
newly enrolled.

The project by Save the Children has been suc-
cessfully implemented over three academic
years, from 2023 to 2025, and continues to run,
making a significant and lasting impact.

e First, our teachers became more skilled.
They participated in multiple trainings
on child protection. Under the project,
teachers trained to become trainers
shared their knowledge with students,
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cyprardaap 63nTrargcaH 6arw Hap xyyxaa,
3uar 3x, 6ycag M3IPra)kun HartTHyyaass
3epar xapwauaa XxaHgJara, XyMYY>Xuin,
TO/IOBLUIMIAH Taslaap M34,33/13/1 eryd, M3aJ1ar
OaMyKyyJicaH.

XoépayraapT, LUMH3 CYpryy/ibj, 3H3 T3HA33C
MPC3H XYYXAYYZ H3M3H aHrM, XamT OJIOH
GOJIHO 343N ANaHrysa, AyHA, axJlax aHrug,
aMaprym 6arcaH. [3BY TOCO/1 X3P3ryKCIHIIP
eHeelep cyparing, MaaHb X0€p 6MLL, XOpUH
YK BGONUUXCOH HOM LLUUT MXKUAL3H [acaX,
HOXOPJIOH CypasiLaXK, aHrM XamT OJIoH 6yp
H3M3H Uyn 60/pK YaacaH GarHa. DH3 6on
“Cypryynsrtam xaMTpaH XYYX3/, XaMraasi/ibIr
ca>Kpyysiax Hb' TOCJIMIMH ay TyC MeH.

lypaBgyraapt, 6Garw, cypar4, 3u3r
3X34, 30puysicaH Mall OJIOH  CcalxaH
rapblH afara, MaTepuasiaap XaHracat.
“EpeHxunit  60JIOBCPOJIbIH  CYPryy/UiH
XYYX34, XaMraaasiblH YWA aku/isiaraabl
YIFP3PYMICIH 3areap” rapbIiH aBaarbIH garyy
XYYX34, XaMraajulbiH YIA  axkKuanaraaHsbl
TenesnereeTan 60,k Gannaa. [apaa Heb,
“Bu HaMzaa OIMXKMH3" ye TIHTMMHXIHA,
UYNMNI3CIH XOTeN6epUMH CypranTbiH rapbiH
aBflara rap4, M3gJiar, X3p3r/i33 60JIrOCoH.
“Bu  HaM3aa  A3MXKMH3"  CcyprasTbiH
cyparygag, 30puysicaH  akiblH - A3BTap’,
“BariwminH axkabiH A3BTap”", “CaitH suar ax”
CypranTblH rapbiH asnara,” “Cypryynbg,
GapuMTiax €c 3yMH AypaM” rax M3T HUKUT
14 opuuM rapblH aBsiara MaTepuasnayyabir
TOC/MMAH XYp33HA 6KA3HA erceH OalHa.
Byrg n wuWH3 apra 3yir HyTarulyynaxag,
Oryy/LLryn a4 Tyctam 6arcaH.

JepeBayraspT, TOC/IMNH XYP33HA 3udr
3X, acpaH XaMraanarduj mMaaHb xaHgJ/iaraa
eepUnIK, cypanucaH. bug 800 rapyi suar
3X, acpaH xamraanarygag “CaiH suar ax”
CypranTbIr ye watTan syynacaH. Cyprant
aXxa/mK bGalxag Oyxumaax Hb LLOGHryM
GalicaH 4 cypranTblH Tercrenn 6yra

parents, and colleagues on positive re-
lationships, behavior, and personal de-
velopment.

Second, in a new school, it was not
easy for children from different plac-
es to come together as one class and
one community, especially in the mid-
dle and high grades. However, with the
project’s implementation, our students
have now bonded so well that it feels
as if they have been together not for
two years, but for twenty. They have
learned, grown, and built friendships,
and each class has become a truly unit-
ed community. This is a key benefit of
the project.

Third, the project provided a wide
range of excellent manuals and materi-
als for teachers, students, and parents.
Following the “Exemplary Model of
Child Protection Mechanism in Gen-
eral Education Schools” manual, we
were able to develop a child protection
action plan. Later, the “I Support My
Friends” peer-focused program training
handbook helped us turn knowledge
into practical application. Within the
framework of the project, we received
around 14 different manuals and ma-
terials, including the “I Support My
Friends” training participant’s work-
book, the “Teacher's Workbook,” the
“Safe Families” training manual, and the
“School Code of Conduct.” All of these
resources were invaluable in helping us
adopt new methods effectively.

Fourth, parents and caregivers changed
their attitudes and learned new skills
through the project. We conducted the
“Safe Families” training for over 800
parents and caregivers in stages. While
some were initially reluctant or frustrat-
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MH33C3H, BasiccaH, C3Tra/1 AYYP3H GaincaH.

“Mall nxuinr Maak assiaa. XYYX34Taunras
UHM Xapu/uax éctoi oM 6arHa” ragruir
ONNIOCOH.

TaBgyraapT, cypryy/ib MaaHb LUMH3 Tysrap
YUMp  3U3M  3XYYYA 6Mecss  TaHWUXIyw,
“lWyypang XWMACaH yXpuiAH 3B3p” WK N
6arnaa. “Cypryynbtail xamTpaH XYYX34
XaMraaafibir  cayKpyysaax Hb'  TOCAWUIH
XYP33HA, XapuH “EpeHxuit 6010BCPObIH
CYPryy/IMiAH 3U3T 3X, acpaH XaMraajar4yzbiH
30BJIO/INIAH  @XKWJIJIaX XXULWKUF  yaupaamx”
rapbiH aBfarbiH Aaryy TOC/AWMAH XYP33HA,
oua, cypryyIMnH 2U3r 3XUNH 36BASSUNAT
Galryy/>k yagcaH. Tyc Tecneec 3apsacaH
onuunn TOC/IUMH wanrapyynantag

CYPryy/IMAMH  Ju3r  3XMAH  36BJIOJINIH

ed, by the end of the training, everyone
was smiling, happy, and satisfied. They
realized, “We have learned so much.
This is how we should interact with our
children.”

Fifth, because our school was new,
parents did not know each other, and
the community felt disconnected, like
“horns in a sack.” Following the “Ex-
emplary Guidelines for School Parents’
Council” manual, the project helped us
establish the school’s Parents’ Council.
Micro-project proposal initiated by the
Parents’ Council to improve the school’s
restroom facilities was selected and
funded. Through this micro-project, a
total of 46 toilets across the school'’s
wings and floors were renovated.
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CaHaauu/caH apuyH U3BPUNH ©pPeeHUi
TOXVDKUATBIT CalyKpyynax TeceJ1 Lasrap,
CaHXYY>XMNT  aBcaH. bBuunn  Tecneep
CYPrYYJ/IMAH YXUTYYP, AaBxap 6ypa HUNT 46

CYYNTYYPbIT LUMHIYUIICIH 1OM.

Barw, aXWAYAbIH XYYX3/4, XaMraainbiH bar
AaBXap axuwanagar

130 pyraap cypryynbg CypryyammH Xyyxag
XaMraaiiblH 6araac ragHa 6anryynnarbiH 6aru,
DKUNYABIH  XYYX3[, XaMraajasiblH 6ar paBxap
akmnnagar 6amHa. barw, axknnugbiH Xyyxag 4
6ac a3pxTaN.

HombiH caHy CosoHro raxaf, Xo€p XyyX[A33
Aaryy/bk  xosooc umpaar. Harayrasp  aHruiH
6ara Xyyxaf, Hb er/qee, TaByraap aHrMiH TOM
Hb Y[A3C XOMLW XMY2INTIW. T34 Tycramnad
TOXMXKYYJICAH ©peeH[, rapTa3 Gailraa MaT TaB
TyxTan 6alK, XOONI0OXK YHANAH, OaanraBpaa
XUK, XMY33/1433 CYYXK, YHTAXK aMapy, 99XKUNra3
Tapaxaf, opo uyr xapbaar 6anHa. banryynnara
[,0TOO0/, 30XMOH 6anryynanT, Heew, 60101L,00ro0
alniiaH MM 6ar Ganlryy/mk axKuanyyscHaap
Bari, aXknnyabiH XYYXAUMH 3pX XaMraanargax,
TyxaiH 6arwl, aXuaTaH ap TUHLW33 CcaHaa
30BOXTYMII3p aXKjaa CalH XMIMK  TYMALITIIX

Hexuen bypaykaa.

CypryynviH 3axupraaHaac XYYX34,

XaMraanantam xonbootomroop Oyx 6aru,
aXKUATaHTalraa Hyyu/1anblH rap33 Ganryysixkaa.
XKukyyp, YMAUN3arysac 3xnssg  Oyx  XyH
XYYXOMAH HYYUa/bIr  Xafrasax, 3pXUAr Hb

Xamraasiax yypartain.

BapuarbiH raspbir  Y6JIe8JDK, CMOPTbIH
Tanbai bairyynas.

130 pyraap cypryy/vMmH ragHa OpYMHA 3PraH
TOMPOHA, Hb eHAep Gapuaryyn 6apuraak, 0JIoH
KpaH CypryyaviH A33ryyp 3prangaak 6airaa
Hb ragaaf, OpYHbl 3pcA3/a eHaepTan barcaap
Gariraar oHUJI0H sipunaa.

Child Protection Team for Teachers and
Staff Operates in Parallel

At School No. 130, in addition to the School’s
Child Protection Team, there is a separate Child
Protection Team for teachers and staff, recogniz-
ing that the children of school employees also
have rights.

For example, the school librarian, Solongo, brings
her two children from afar. Her younger child in
Grade 1 attends classes in the morning, while her
older child in Grade 5 attends in the afternoon.
They stay in a specially arranged room where
they feel as comfortable as at home they eat,
drink, do homework, attend lessons, rest, and
sleep. In the evening, they return home together
when their mother finishes work.

By organizing and operating this team using its
internal resources and capacities, the school en-
sures the rights and protection of teachers’ and
staff’s children, allowing staff members to focus
on their work without worry.

Additionally, the school administration has
signed confidentiality agreements with all teach-
ers and staff regarding child protection. Every-
one from guards to cleaners is responsible for
maintaining children’s confidentiality and safe-

guarding their rights.

Cleared the construction site and built a
sports field

Bolormaa noted that the area around School
No.130 is surrounded by tall buildings, and with
32 cranes operating above the school, the exter-
nal environment posed significant risks to chil-
dren.

In a positive development, the school reached an
agreement with a company that had planned to
build on the adjacent land. The school took con-
trol of the site and, with an investment of 235
million MNT last year, established a football field
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XapuH Har 0N3yypxyyLUTan Hb, TYC CYpryy/ibtan
Xasia HUMN3H xawaa 6apbyK, 6apuara Gapmxaap
33X3XK HalcaH KOMMaHUTaM TOXUPOJILLOXK, TyXalH
raspbir Cypryysb M373/1433 aB4, OHIOPCOH XU
235 cas Terpereep xen 6emMb6ernmH 605104 3x3
carcaH 6emMbernnH Tanb6an GanryysicaH Hb yp
LYHT3M, XYYX34, XaMraaias, Xer>KJ;IMiMH TOMOOXOH
aXkma 60/mK33.

3axupan ©.bonopmaa “Xyyxauiir MiBaax CaHruitH
XaMT OJIOH, TOCAMNH 6aruiiH HUMT BypanasxyyHz,
XyBuMacaa 60/I0H XaMT OJIOH, Garii, axmnuua,
cyparump, 3u3r 3X, acpaH Xamraajar4zblHxaa
H3PWUIMH ©MHeec TryH Tanapxaa Waspxuinbe!”
ranss.

and a 3x3 basketball court. This initiative proved
highly effective, representing a major step for-
ward in both child protection and student devel-
opment.

“l want to express deep gratitude on behalf of
myself, the school staff, students, parents, and
guardians to the entire team of Save the Children
and the project team for their contributions,” said
Bolormaa, principal of School No. 130.
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Hurcnanuiti YuHranTtam ayypriid Xyyxaa, rap
OY/IMMH XOr>KUA, XaMraassblH X3NTCUAH Aapra
X.A3basp 2019 oHooc 3H3 anbaH Tywaang
aKuANaXK 6GanHa. Yr XaAT3C Hb  XYYXAMUMH
Tychamxkuiii 108 payraap 6onoH 102, 107
yTCaap MPC3H AyyAnara M34331314 LWyypxan

TYCNaMXUNH ~ Xapuy  YAAYUATI3,
HOXOH C3PrasX YU/IUMIMI3, ypbAUUIAH COPrUNIEX
YWUAUMAMI3 Y3YYA3H, YHAC3H FYPBaH UMII3/133p
akunnagar. XaNnTCUMH xapbsiaHZ, rap 6yauiH
XYHYUPXUAZIINAH 3P4, XOXMPOTYMMr XaMraasiax

XaMraasiax

H3M U3MMIAH YANYUATISHUIM TeB buii. 24 uaraap
XXUAUNAH TypLl TacpanTryn YWA ayKunnaraaTtan
3H3 TeB OHrepceH »ua 202 xyyxaa, 24 HacaHg,
XYPC3H MPraHA, YAIUUKII.

D[1yra3 3H3 XaMT 0J10H 52 OpOH TOOTOM, SHAIXUIH
XaMraasiJiblH 6aruiiH Har M3pra)kKUaTaH >KUAL,
OyHI>Kaap 22-25 KeNCUNH TOXMoNAoN A33p
X3p3r XapuyuaH Xyy/ab EcHbl Tesieeneryeep
aXkunnagar Xy4npxmnnang epTCceH
XYYX34, uargaarumH Ganryynnaraf, o4Mxoopoo
CYPALSN, alXK 3M33[43r aHXHbl M3AyY/Ir33cas
Oyunar TOXMOAOON OUM YyYMp XYBb XYHWM
HYYUJ1a/bIlr XaHracaH, XYYXAUMH C3Tran 3ynng
Hesee Y3YY/I9XTY epee TacasraaHz spusLax
Hb YyXan Tyn XYYXA33C M3AYYa3r aBax epee

6aliHa.

UP33AYHH T6J106
eHeeeP

TODAY FOR A BETTER
FUTURE

How District-Level Coordination Strength-
ened Child Protection in Chingeltei

Chingeltei District, Ulaanbaatar is home to more
than 47,000 households with over 67,000 chil-
dren. Each year, the distirct receives more than
700 calls related to family and child rights vio-
lations, a stark reminder of the urgent need for
comprehensive, coordinated child protection
services. Behind each of those calls is a child in
need, a family in crisis, and a system that must
respond quickly and effectively.

Azbayar has been serving as the Head of the
Child and Family Development and Protec-
tion Department since 2019, His department,
which evolved from the “Child Development
Center” established in 2014, now employs 52
staff members working across three main areas:
providing rapid response services through the
child helpline 108 and hotlines 102 and 107; of-
fering protection and rehabilitation services; and
implementing preventive programs for children
and families.

The scale of their work is immense. Each protec-
tion officer handles an average of 22-25 cases
per year, serving as a child’s legal representative
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alwmrnanTag opyy/naxaap 33xx33.

Xyyxamiir - Uesax  Canruind  “Cypryynbsrai
XaMTpaH XYYX3[, XaMraajuiblr  cadKpyynax
Hb' Tecen YuHraNTal Ayypart amkKunTTai
X3P3MKMX3L, TYC X3/ITCUAH YYpar OpOJILOO
bararyin 6alicaH oM. ©OHeenep 3H3 AyyparT
TOPUINH 60I0H XYBUIAH X3BLUJIMIAH 25 cypryysb
YA axkunnaraa sAByy/bK  6aliHa.
papra X.As6aap “Cypryynsrain XaMmTpaH XYyXaz,
XaMraa/i/ibIr caykpyy/iax Hb' TOCAIUIAH YP AYH, a4
XON60rANbIN X34, X343H YUTN3133P TOA0PXONI0H

apwme. YyHA,

X3NTCUIH

Hargyraspt, Tyc Tecen Hb TyC
CaflaHrM  aXkuanaxxk  6anmcaH  CypryysuiH
XYYX3[, XaMraassiblH 6ar 60/I0H XOPOOHbI
XaMTapcaH 6aruMmr HIrTraH, 4YagaBXXKyy/iCaH.
M>knun 30puaroton 3H> Xxo€p OYyTIL, XaMTbIH
aXKuanaraaHbl rapas GanryyaK, XXUinnH axkiaa
Tenesnener 60scoH. MPpaar garaH xapuyuiara
upx 6anraa tom. [3pasHuint 6Gmensnt 60s0H
TO/IOBNOIOOHNA X3IPIMKUATUNT AYTHIH, Laall
WUAYY YP AYHT3M aXKuaiax 60710MXTON 60/ICOH.
TecnnMH  aXXKUNTHYYA, CYPrYY/IMAH  aXKJblH
X3CTMWH ruwyya, 60/10H XOpPOOHbI XamMTapcaH
bart capgaa 1 ygaa GMEYNIaH OYMXK, aXK/lblH
GanpaH [33p Hb 36BJ1I6F66 ery, TyC/1laH A3MXKIK
KUNANAXK BarcaH.

Tychaa,

XoépayraapT, Xyyx34 Cypryy/b A33p ©4pWiH
OVUIAN3HX LarMir eHrepeeger. Tarea i cypryyiviiH
OPYMHA, XYYX34, XaMraa//lbir TOCAUAH XYP33HA,
CaXKPYy/ICHaap XYYXAUMH 3pX 36pUUTAOXTYN,
uaalunaag, rap Oy/IMMH XYP33H A3X MIMT X3p3r,
36pYNMIMAH TOO bGaracax, ypbAuuaH C3IPrmnasx
60/10M>K BYpAYYNC3H.

lypaBgyraapt, TecaniMH XypasHg, raHL, Xyyxas,
rIATIYIA, 3U3r 3X Hb OMJITONT, M3AN3ITaN 6O/,
XaH4Jlaraa eepyuiK, OpOoJILO0O0 Hb HIMITAC3H
CallH Tan axkurnaraaxk 6anHa. Xyyxaunr Veaax
CaH Tecneepee AaMKyysaH TyxallH Cypryysbg,
DU3r 3XUMH 36BAGJIMUT faXK Balryysik, saxk
DKWYy Nax Taslaap >XULIUF TOFTOOX ©rceH.
“CaliH auar ax” cypranTtag, YMHranTan oyypruit
Tecen XapamkcdH 17 6onoH 50 pgyraap
cypryynmiH 1600 rapyi auasr ax xampargax,
XYYXOMMAH HaCHbl OHLJIONT TOXMPYYJaH X3PX3H

through complex, often traumatic situations. Un-
der the department’s supervision a One-Stop
Service Center operates, which supports wit-
nesses and victims of domestic violence. Open
24 hours a day throughout the year, the center
assisted 202 children and 24 adults last year
alone.

Yet despite the department’s dedication and
resources, a critical gap remained: schools and
community-level protection teams were working
in parallel rather than in partnership.

The Challenge: Breaking Down Silos

In Chingeltei District. 25 public and private
schools that serve thousands of childrenhad a
Child Protection Team responsible for identify-
ing and responding to issues within the school
environment. Simultaneously, Multi-Disciplinary
Teams (MDTs) at the khoroo (sub-district) level
worked to address child protection concerns in
the broader community.

The problem was simple but significant: these
two groups worked separately and independent-
ly. Schools focused on what happened within
their walls. Community teams focussed on what
happened outside. A child experiencing vio-
lence at home brings that trauma to school, and
school-based interventions often require family
and community support to succeed.

“Since they share the same goals,” Azbayar ex-
plains, “they needed to work together.” But cre-
ating that collaboration required more than good
intentions—it required a systematic approach,
clear protocols, and ongoing support.

Another challenge emerged from the nature of
child protection work itself. Because children
who experience violence often feel scared, in-
timidated, or may retract their statements when
speaking with police. The department recognized
the need for a special interview room, a dedicat-
ed space that would ensure confidentiality and
provide a safe, psychologically supportive envi-
ronment for children to share their experiences.
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faXK, 36B XapWJ/iLax B3 MArMUr M3 aBCaH.
Tyc yin axkunnaraaHbl yeap xamTapcaH 6arniH
TULYYL, WPXK TaHWALyy/ara M3A33/13/1 ery
YPbAYMIAH CIPIUMNIBX aXKAbIr XaMTpaH XUMXK
DKUNIAXKII.

JepeBayraspT, Cypryy/imiiH TeCes1 Xap3amKyyJ1ax
aXKJIbIH X3Car GalryysixK, 6aril HapbIr Xyyxa4,
XaMraasiJlblH  4YMII3/133p  WaT fgapaatairaap
cypraxk, cyprary 6arwaap 63nTracaH. XyyxamnH
3PXMIAH 30PUNII, XYUUPXUIANIDN TIXK HOYT X3J19X
B3, XYYMPXUIJIBNL, OPTCOH XYYXOUUT X3PX3H
TaHbXX M3A3X B3 M3C3H aryyaraap 6arw Hap
MaaHb M3AJ13N, M3A3N31TaN 60K, 6ycan,
Gar HapT 3H3 M3A/13r33 AAMXKYYJIaH TYr33C3H.
“Cypryynstaid  xaMTpaH Xyyx3[, Xamraasbir
caiXkpyynax Hb" TOC/IMINH XYP33HA, 30BXeH 6arlLu
HapT 30puynaH 6 TEP/IMAH cypranT 60/1K33.
Xyyxan XamraaanbiH OYTUMHI  CalXKPYY/DK,
ysangaa Xonboor XaHracaHg, yr Tec/MWH a4
Xxon60raon opwimk barHa.

TaBAyraapT, epeHxui1 6010BCPOIbIH CYPryyIniiH
XYYX3[, XaMraaanblH YAM3PYMACIH 3arsapbir
rapraxk, HyTarwyysicaH. Tap garyy 3eBxeH 6ariu
TOAUNUTYN  CYPrYY/IMRH  YAZIUAIAMY,  XKUXKYYP,
TOrOOY0OC 3XJ/133[, XYYX3[, XaMraajiblH aXkKuag,
X3H Hb SIMap YYpParTam 6aixbIr TOAOPXOMICOH Hb
YH3X33p CaliH yArap ayypainaan 6on100.

3ypragyraapT, cypryyaba 6apumTiax €c 3ymH
AYP3M Oyloy 33/1TaM Cypryyab 6GamxblH Tyan
aMap 3apymMM Mepaex ECToM B3? DH3 YMII133pP
OJIOH VYACbIH TapblH aBjara, MaTepuasbir
MoHronblH xepceHp, byyara)k, HOM, TOBXMMOJI
BOOITOH X3B/13)K TYr33C3H 6alHa. XXuULL33 Hb:

e “Cypryynbrait xaMTpaH XyyX3/, Xamraaibir
caKpyynax  Hb'  Teces  X3P3rKCaH
cypryynuyaag, XYYX34, XaMraasi/ibiH
“M3a331MIMH X3/1X33” BUIN BOK, XYYXAYYLA
3H3 X3/1X33r33p [AaMXKyyJlaH X3p3B  3pX
36PYMIBO/ XaaHa, X3HJ, XaH4axaa HapuiH
TO[0PXOM M3/3>K aBCaH.

e “Bu HaMzaa O3MXKMH3" cypranT Hb ye
TIHIMWH O33P3/IXINTTUIAT Tac/laH 30rcooxos,
yyxan HeneeTan 6awnaa. Har cypryynuvac
raxag 125 xyyxsg 3H3Y  cyprantag

The Solution: Systematic Coordination and
Capacity Building

When Save the Children’s “Establishing School-
Based Child Protection Mechanisms in Mongo-
lia, project came to Chingeltei District, it pro-
vided exactly what was needed: a framework
for bringing schools and community protection
teams together, along with the training and re-
sources to make that coordination effective.

The department played a key role in implement-
ing the projects within the district, working with
Schools No. 17 and No. 50 as pilot sites.

Creating Formal Partnerships

The project brought together and strengthened
the capacity of the Child Protection Teams in dis-
trict schools and the Multi-Disciplinary Teams at
the khoroo level. Most importantly, it formalized
their relationship through cooperation agree-
ments. These agreements ensure that schools
and MDTs now plan their annual activities to-
gether, creating a unified approach to child pro-
tection.

The agreements also created accountability. Im-
plementation of the work plans is reviewed and
evaluated, providing opportunities for more ef-
fective collaboration and ensuring that coordina-
tionisn't just aspirational but operational. Project
staff visited the schools’ project implementation
units and the MDTs once a month, providing on-
the-job consultations and support that kept the
coordination functioning smoothly.

Building Capacity at Every Level

The project established implementation units in
Schools No. 17 and No. 50, with teachers receiv-
ing systematic training in child protection. These
teachers became project trainers , learning what
constitutes a violation of children’s rights or vi-
olence, and how to identify children who may
have experienced such harm. They then shared
this knowledge with their colleagues through six
different training programs specifically designed
for educators.
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Xampargax, oK M34/13r33
aMbapang, 6yT33/1433p X3P3r/13X 30pUIroop
X0€p Y yAaa Tecesn 6uUMXK, ypangaaHT
Lanrapyynantaj opcoH 6anHa.

aBCaH

o  Xyyxauir WMeasx CaHruitH “CypryynbsTait
XaMTpaH XYYX34, Xamraai/ibir caKpyysnax
Hb' TOC/MMH 6ac HIr OHLIOT Hb, XYYX3A,
XaMraasfiblH M3PraXKUATHYYAI4 30pUyJIcaH
eepunree xampsax 3aaBap
rapracaH siian toMm.

306BJIOMXK

DH> TOeC/MWMH yp AyH Uaawmp,  6ycag,
CYpryyivyaaj OaMyKUH HyTariwiaacam, rap 6yn,
YP XYYXAYYA Oyrg, a3 »kapraatan ambppaacamn
raXK Xycbe. XaMTpaH auanacaH Xyyxaumr
MBaax CaHrMMH Tec/iMMH 6ar XaMT OJIoOHA,
KJIbIH aMXUAT, CallH CalxHbIr epeee! ax
YnHrantam ayypruiH  Xyyxag, rp  OyauMiH
XOMKW, XaMraasi/ibiH XaNTcunH aapra X.A3basp

3L3CT Hb OrYY/IC3H 6U133.
Toopyynaa:

YuH2aamali oyypazm 30y233 47 msaAHza zapyli
epxe0d 67.000 2apyii xyyx30 amboapy 6aiiHa. M3p
6yn, XyyxouiiH 3pxuiiH 3epyusnma3ii xon6oomoii
wun033 700 2aapyii 0yyonaza m30337131 upo32
axc. Yunzanamaii oyypauiin Xyyx3o, 23p 6ynuliH
X62)cus, XamaaannbiH X3/Am3C Hb aHx 3acauliH
2a3puiH wulideapap 2014 oHd “Xyyxad xezucAuiiH
mee” H3pmM3li2aap 6aiizyynazoaxc 6alicaH. 2017
OHO OpPOH MOO Hb H3M3203X#, X3/1M3C 60s10H
ep2excuic, eHeezuliH 6ymuys3p axcunnax 60axca3.

But the project went further than training teach-
ers. An ‘Exemplary Model of Child Protection
Mechanism in General Education Schools’ was
developed and adapted to the local context. Un-
der this model, not only teachers but also school
staff such as cleaners, guards, and cooks were
assigned specific roles in child protection.This
comprehensive approach ensured that every
adult in a school understood their responsibility
to protect children, creating a practical model for
others to follow.

Empowering Parents as Partners

More than 1,600 parents from the two schools,
attended the ‘Safe Families’ training, where they
learned effective communication methods tai-
lored to their children’s age and developmental
needs. The impact extended beyond knowl-
edge—parents gained greater understanding,
shifted their attitudes, and became more actively
involved in supporting their children.

Significantly, members of the Multi-Disciplinary
Teams also participated in these parent training
This integrated approach meant that parents
weren't just learning theory—they were connect-
ing directly with the professionals who could
support their families if problems arose.

Creating Child-Friendly Systems

To establish ethical rules and create child-friendly
schools, the project adapted international guide-
lines and materials to the Mongolian context and
published books and brochures for distribution.

In schools where the project was implemented, a
workflow chart for Child Protection Services was
created. This chart helped children understand
exactly where and to whom they should report if
their rights were violated. The visible, accessible
system ensured that every student knew how to
get help.

The “I Support My Friends” school-based peer
support training program had a significant im-
pact on preventing bullying among students. In
one school alone, 125 children participated in
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the training. To apply what they had learned cre-
atively, the students wrote two successful proj-
ect proposals and submitted them for approval.

Another notable achievement of the project was
the development of a self-care guide for child
protection professionals, recognizing that those
who work with trauma and crisis daily need sup-
port for their own wellbeing.

The Impact: A Coordinated System That
Works

The transformation in Chingeltei District extends
across multiple dimensions, each reinforcing the
others to create a comprehensive child protec-
tion system.

Prevention Through Presence

Since children spend most of their day at school,
strengthening child protection within the school
environment through the project has helped
create conditions that prevent violations of
children’s rights. When teachers are trained to
recognize early warning signs, when every staff
member understands their role, and when chil-
dren know how to report concerns, problems can
be identified and addressed before they escalate.
This school-based prevention has had ripple ef-
fects beyond the classroom. This initiative has
also played a role in reducing and preventing
crimes and offences within families, as parents
who understand child development and positive
communication create safer home environments.

Strengthening the Entire System

The cooperation agreements between schools
and MDTs have transformed how child protec-
tion cases are handled. When a school identifies
a child at risk, they can immediately coordinate
with the khoroo MDT for family support, coun-
seling, or intervention. When the MDT learns of
a family situation affecting a child’s wellbeing,
they can connect directly with the school to en-
sure appropriate support during the school day.
The project’s significance lies in strengthening

the child protection system and improving coor-
dination among all stakeholders.

Looking to the Future

“I hope the results of this project will continue to
expand to other schools, and that all families and
children may live happy lives. | wish success and all
the best to the Save the Children project team who
collaborated with us,” concluded Azbayar,
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HulicnsnuiliH  basH3ypx OyypeuliHn 3 Oyzaap
XOPOOHbI HUliZMUliH a»cunMad, Mmyc XopOOHbI
XYYX30 xamzaanneiH Xammapcax 6azuliH 2uwyyH
L.ApuyHoape,

-Brn 2012 oHOOC XOPOOHbI HUMIMUIAH aXKMNTHaap
aXKunnaxk 6ariHa. ©MHe Hb AyYyprasc 30XMOH
GanryyncaH 3apum cyprantag Xyyxaunir Veasx
CaHraac 6arw Hap MpXX XWMY331 3aaxag, Hb X34,
X303H yaaa Taapd 6GancaH. Xyyxaunr Keaax
CaH Hb XYYX3Z, XaMraasiJlblH YMIA3133p YA
aKWNaraa sByyagar, M3prawicaH 6ar xamT
O/I0H, 6Garw HapTail, ONOH TepJIMNH CcypranT
30XMOH bGauryyngar ragruir msgpar 6arcaH.
2023 oHooc 6yp wayy MagaxK, Tap 6anTyram,
Xyyxauir MBasx CaHrMiH X3parKyy/ixk 6ymn
“Cypryynstail  XamMTpaH XYyyx3[, Xamraasbir
caKpyynax Hb' TOCAWMH HIMH GYP3/1a3XYYH
X3Car 60JIXK, M3IPrayK/I33P3d axXmMyK XOMKMUX
60/IOM>K OJIZICOH OM.

TyYHYN3H Xyyxaumr MNB33x CaHrumH

“Cypryynstail XamTpaH Xyyx3[, Xamraanbir

4 .MJ[A,D._—J

\_—"/’\________7

XAMTbIH
AXUNNATAAHDI
SATBAP HYTATLIUH
YNAN3I

A MODEL OF
COLLABORATION
TAKES ROOT

Ariundari, a social worker in Khoroo No.3 of
Bayanzurkh District in Ulaanbaatar and a mem-
ber of the khoroo's Multi-Disciplinary Team
(MDT), shared her experience. | have been work-
ing as a khoroo social worker since 2012. In the
past, | occasionally attended district-level train-
ings facilitated by Save the Children. | knew that
Save the Children is a professional organization
specializing in child protection, with experienced
staff and trainers who organize a wide range of
educational programs.

Since 2023, | have gained a much deeper under-
standing of their work and even became part of
Save the Children’s ‘Establishing School-Based
Child Protection Mechanism in Mongolia’ proj-
ect. This involvement has provided me with valu-
able opportunities to grow and develop profes-
sionally in my field.

Under this project, the khoroo’s MDT and the
School Child Protection Team have, for the first
time, signed a three-year collaboration agree-
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cam>Kpyy/siax Hb TOCUMH XYP33HA: XOPOOHbDI
XaMTapcaH 6ar, Cypryy/miH Xyyxag, XxamraasisibiH
bar xo€p xaMTpaH axkmnnax 3 >XUAUIAH r3paar
aHX yaaa 6anryysixk, xaMTpaH aXkuanaxk 6anHa.
DH3 XYp33HA Mall OJIOH CalH TypLunaryys,
onagsHa ynaa»k 6arraag  Tanapxaxxk 6anHa.
TecauniH 6ar xaMT 0JI0HA, YH3X33p UX basipnanaa
rI)K sipMaraa axJisB.

Tecen X3parKC3H 6HrepceH XO0Ep WU rapymH
XyrauaaHf, OJIOH 3y CcadKpaH eepusieraceH
GanHa.  HargyraspT, xyyxag
YUIA3133P CypraaT, CypTanyuum/raa, HeleeIIMiiH
DKNYYL, WO3BXMXKCIH. XoéppayraapT,
XOPOOHbI  XamMTapcaH rmuyyanmr
YagaBx>KyyJiCHaap  TOrTBOP  CYYpbLUM/ITaW,
CaHaauu/ratam akunnax 60/0MXK OypACIH.
Lypagan yp oyH ux 6aHa. “Xyyxag xamraanan”
r3X33pJ1 HUMIMUH XXUATAH I M3AH3. HUArMUIH
KUNTHBI 1 XMNX aXKnA” rax XxaHasara TyrasmaJi
BaricaH. Tecen X3pamKmXK, YadaBX O63XXKYY/13X
OJIOH CypranTag, xaMparfacaHaap Y33/ XxaHgJ1ara
eepunergex 6aiHa. “Xyyxag xamraanan 6on
raHy, Har anbaH TywaanTHbl yypar 6uw 6aru,
3U3r 3X, XYyX34, XaMTapcaH 6ar, asb aJMHbIX
Hb OpPOJILOO, MA3BX, CaHAAYUAIbIH HIrA3/1 toM”
MAMMAT OMAFOXK, XaMTAaa XaMTpaH akuanax
écton oM 6OalHa r3d3r xaHgnara TOrToXK
bainraag Tanapxax 6anHa.

XaMraasJibiH

B6arnmH

MaHan XOPOOHbl  XYYX34,  XaMraassibiH
XaMTapcaH ©6ar 8 ruwyyHTan. XOpPOOHbI
3acar papra axangar. Xyyxah, XamraajsblH
Tyxalh  LUMH3YUACIH  XYYJMWH  garyy  3Hd

OHbl 2 [ayraap capaac “Xyyxag XamraajibiH
HUArMUIAH a)KUNTaH” 3C3H LUMHD OPOH TOO
611 60/1COH. XaMraassbiH HUATMUMH aXKUATaH
XamMTapcaH 6aruiH HapuiH OUYrMH
Japraap axkunanax 6ariHa. XopoOoHbl XOr>K/niH,
XaNaMXXUNH, OPXUNH, CYPryyaunH HUArMUIAH
DKUNTHYY[, X3CTUIMH 6aliaardy Hap XamTapcaH
GaruiiH ruLIYyYH33p axkuanagar. XamtapcaH 6ar
Hb TYXalH KEMCUIMH acyyanaap TyXamH XYyXA34,
aMap YWIMMAM33 Waapaniaratam raarumr Hoxuesa
OanaNblH YHIAM33HUA AYTHAIAT3A,  YHASCN3H
YWUAUMAr33  Yy3YYya3X  TesieBsieree
aKuANaxK 6ariHa. DH3 6yxaH  “Cypryynbsrait

MaaHb

raprax,

ment to work together. | am very grateful for
this partnership, which has resulted in numerous
valuable best practices.

Transforming Mindsets and Practices

Over the past two years, since the project’s im-
plementation, many improvements and positive
changes have taken place. First, training, aware-
ness-raising, and advocacy activities in child
protection have become more active and con-
sistent. Second, by strengthening the capacity
of the Multi-Disciplinary Team, its members are
now able to work in a more stable, proactive, and
initiative-driven manner.

The results have been remarkable. Previously,
the common perception was that “child protec-
tion is only the responsibility of social workers” or
“it’s the social worker’s job.” Through the project
and participation in numerous capacity-build-
ing trainings, this mindset has begun to change.
There is now a growing understanding that child
protection is a collective effort that requires the
involvement, initiative, and active participation
of teachers, parents, children, and the MDT. | am
grateful that this collaborative mindset has taken
root and that we are learning to work together.

Strengthening The Multi-Disciplinary Team

Our khoroo's Multi-Disciplinary Team consists
of eight members and is led by the Khoroo Gov-
ernor. In line with the updated Child Protection
Law, a new position Social Worker for Family and
Children was established in February 2025. This
social worker now serves as the secretary of the
Multi-Disciplinary Team.

The MDT includes social workers serving in vari-
ous roles, including development, welfare, family
and children, and school, as well as khoroo in-
spectors. The Multi-Disciplinary Team develops
and implements individualized service plans for
each child based on the findings of situational as-
sessments, identifying what support each child
needs.
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XaMTpaH XYYX3[, XaMraajuiblr  cadkpyysax
Hb' TOC/MMH XYPI3HA, axk/blH 6ailpaH [Oaxb
3eBJ16reer TorTMoJ1 aBCHaap XYPC3H Yp AYH oM.
XYYXAUAH 3PXUIAH 36PYUSIMAT UIIPYYJI3X, HEXEOH
C3Praax, Xxapuy apra XaMmyxd asmBaa 3pca3/133C
YPbAYMAAH CIPTUNNBX Hb HIH YyXasl oM.

TecnuitH Xxypa3HA YnaaH6aatap XoTbiH 10
cypryysib, 10 xopoo xaMTpaH yampan 6yp Keic
X3I/IUYYNIIT  OPOANLOXK,  XYyXAunr
CaHIMMIMH M3pPraXkMNTHYYA33Capra 3yMH A3M>KN3r
aBY aXkKuJlacaH. DH3 Typllaaragaa TyaryypsaH
oua, cypryyaIMnH Xyyxaf, XxaMraasblH 6artairaa
XaMTpaH KeNc X3/13/1LYYArnMir 6ue gaaH 30XMOH
GanryymK, axunnaxag XyYHOPINTIN KeUCUIMH
acyyaang M3apraxanmH
YUIUMATI3 Y3YY/IK XIBLUYYJICIH.

MB33x

HUATMUAH  aXXJ1blH

OHrepceH X0Ep >KUJIMNH XyralaaHz, axkuanaxag,
XYHAP3NTIM rypBaH kKencasp 10-aap  Keic
X3/13/1UYY13F  30XMOH  GaunryyacaH
SArasp XaN3UYYArUiAH Yp oyHA 6ua basH3ypx
OYYPTUiH [3p 6y, XODKAUNAH X3NTCUMH XYYX34,
XaMraassiblH 3apffaac 3 KelucunH acyypang,
CITra/1 3ac/blH  YANUUATI3, XyYyJb 3pX 3YA,
OMIee/I/IMNH  YANUYUITI3, XUY33/133C ragyypX
XODKYYA3X  YAMAYUATID 33parT A3MXK/ISM aBY
LUMNABIPJTYY/DK YafcaH BainHa.

6aliHa.

MeH xopooHbl XaMTapcaH 6araac XyyXAWMH
SPXUNT Xon600TOM
X3MXK33HMIA BUAEO PUAN  33PrUMIAT CaHaayslaH
6anTraXK, 33 Ayraap CcypryyamiH Oyx aHruiH
rpynnag  Ganpliyy/mk  cyptanyuncaH. bara,
OYHA, axnax aHruap CcypryyammH HUArMURH
AKUATAHTaM XaMTpaH OpPXK, XYYXOAUMH 3pXUIr
Hb TaHWUy/laH XYYXOUMH 3pXUMKH  acyyaan
36pYMNl rapcaH TOXMOAZONL ~ X3HA, XaaHa,
X3PX3H XaHAax Tanaap TannbapnaH onaryynax
AXK/bIlr TOFTMOJT 30XMOH 6anryynaH XOpOOHbI
XaMTapcaH 6ar, Cypryy/IMinH Xyyxaa, xamraaasibiH
Garnnr cypTtanysiaH TaHUynax axknbir XUNXK
X3BLUYY/1/133.

XaHraxrtamn 60rnmHo

XYYXOUAH  3pXUIAH 36pYMa BYPUNAT UAPYY/IXK
Yaoaxk baHa Yy raBas, M>3433)K, 6ua
WIPYY/I3XMAH  Tesiee N akuanax OanHa.

“Cypryynstait xamTpaH Xyyx3f, Xamraanasbir

camkpyynax Hb'  Tecen X3P3MXKCIHIIP

Achieving Results Through Collaboration

All these achievements are the result of regular
on-the-job consultation and support provided
through the ‘Establishing School-Based Child
Protection Mechanism in Mongolia’ project. De-
tecting violations of children’s rights, providing
rehabilitation, responding appropriately, and
preventing potential risks are all essential.

Within the project, ten schools and ten kho-
roos in Ulaanbaatar participated in quarterly
receiving
methodological support from Save the Children
specialists. Building on this experience, we suc-
cessfully organized joint child conference/case
conference between the School Child Protec-
tion Teams and the Multi-Disciplinary Team. This
approach has allowed us to provide professional
social work services for children with complex
needs and formalised these practices.

child conference/case conference,

In addition, we have begun regularly organiz-
ing child conferences in collaboration with the
School Child Protection Team. Over the past two
years, we have held around ten conferences, ad-
dressing the needs of three children who were
particularly challenging

As a result of these discussions, the MDT re-
ceived support for these children from the Child
Protection Fund/budget of the Family Devel-
opment Department of Bayanzurkh District to
cover the costs of services for the three children,
including psychological counseling, legal advice
and advocacy, and extracurricular development
programs..

Raising Awareness and Building Trust

The khoroo’s MDThas also took the initiative
to create short video reels on children’s rights,
which have been shared with all class groups at
School No. 33. Together with the school social
worker, the team regularly visits primary, sec-
ondary, and high school classes to raise aware-
ness about children’s rights. They explain to stu-
dents what to do, to whom and where to turn if
a child’s rights are violated. These activities have
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CYpryyiMnH 6arw  Hap, 3u3r, 23X, acpaH
XaMraasarymg, cyparyufi, ajb ajb Hb XYYX3[,
XaMraa/iJlblH YMI3/133p  OWATONT, M3AJ3rTIM
60/ICOH Tyn 6um 3H3 acyyntag “Tunim” rax
XapwyHa.

MeH epeHxun 6onoscpoabiH 33  ayraap
CYPryy/IMAH  YYOHWUA  XYN9IAMUMUAH  TaHXMMA,
XamTapcaH 6aruiH M3433/I/IMAH  caMbBapblIr
WKH3p  GamplyyncaH. 14 xoHor TyTampg
M333/I/IMIAT LUMH3YI3H axkunnagar. Yr cambapt
3U3r 3X3[, 30puyJicaH 36eBNeree M>/133/13/1,
rap OYAUIAH  XYUUPXUIADIN, XYYXOUMH 3Cpar
XYUMPXUIANINFIC X3PX3H YPbAUMAAH CIPrUNIEX
Tanaapx 3eBsieree M>34337131 OGanpwyynaar
©O1COH 33p3ar calH TypLunaryyn 6uin 60/1CoH.

Xyyxguir  WMeasx  CaHruitd  “CypryynbsTai
XaMTpaH XYYX3[, XaMraasuibir camkpyynax Hb'
TOCeN Yyp AYHTIM X3P3arKUXK Ayycaxk OalHa.
Yp AayHA Hb XaMTapcaH 6arviiH MaaHb TULLYYA
YaJaBXXKUXK, MO3BX CaKUPY, YYP3ar OpoJILoo
Hb Malll CalH H3M3rAs133. Xyyx3[, XamraassbiH
YUNUMAMIIT MIPrXKAMMH  TYBLUMHA, Y3YYA3X,
XYYXAUMAH 3CP3Ir  XYUYMPXUMNSIN, XYYXAUNH
IPXUMH  36PYJSIMAT  3PT  WJPYYAIdX, LLyypXan
Tyc/lamMXK Y3YY/1aX, XaMraasiax, HexXeH Caprasx,
XapWuy apra Xam»<33 aBax, YpbAUuIaH CIPruiniax
33P3r YMAYMAMI3, XaMTbIH ayKujiaraaHbl 3arsap
HyTarlmH ynas»x 6arraapn, 6aspTtan 6anHa.

Xyyxgummr MB3ax CaHrumH TOCANINH

baruiiHxaHaaa 6aspaanaa.

become a routine part of the school’s program,
helping to introduce both the Multi-Disciplinary
Team and the school’s Child Protection Team to
students and staff.

We are often asked whether we are able to iden-
tify every case of children’s rights violations. Of
course, we work diligently to detect and address
them. Thanks to the “Establishing School-Based
Child Protection Mechanism in Mongolia” project,
teachers, parents, caregivers, and students at the
school have all gained knowledge and understand-
ing of child protection. Therefore, my answer to this
question is “Yes.”

A new information board for the Multi-Disci-
plinary Team has been installed in the lobby of
General Education School No. 33. The board is
updated every two weeks and provides guidance
and advice for parents, along with information
on preventing domestic violence and protecting
children from abuse. These practices have now
been successfully established in the 3rd khoroo.

A Sustainable Model for the Future

The Save the Children project has now been suc-
cessfully completed. As a result, the members
of our Multi-Disciplinary Team have become
more capable, proactive, and engaged, taking on
greater responsibilities and participating more
actively. We are pleased that a sustainable col-
laborative model has been established to deliver
professional child protection services, including
the early identification of child abuse and rights
violations, timely assistance, protection and re-
habilitation services, and preventive measures.

We sincerely thank the Save the Children project
team for their invaluable support.
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[oBb-AnTam auMrunH [JapuB CyMbIH epeHXuUi
00/IOBCPO/IbIH  CYPrYY/IMAH HUIATIM, UPraHUM
éc 3ymH 6onoBcposbiH b6arw b.byTaHxkapran
M3Prayka133p33 6 Aaxb XKUA33 aXKUNax 6aliHa.
Tapa3p, Xyyxauur Measx CaHrmitd “Cypryynsrai
XaMTpaH XYyx3f, XaMmraajlblH cadKpyynax
Hb' TOC/MNH CYpryyab Oaxb akJiblH X3CrUIH
TULLYYH, cyprary 6ariu oM.

B.ByTatxkapran  “Yr
Oarw HapblH Teaunrym
OKUNTHYYABIH, Uaalllaaf, cyparyuf, suar 3x,
acpaH xaMraanarygblH XyyX3f, XamraajsblH
Tanaapx M3413r ca>Kupu, XaHgnara
©6pPUNerACoH. DPCA3133C YpbAUUAAH CIPTUNIEX,
XYYXA34, atoyary opuuH Oypayynaxsg, axu,
03BLUMA rapcaH. barw HapbIH apra 3y# car>kmnpy,
XYYXAYYOUMH  MAO3BX, OPOJILOO  H3M3IIAC3H.
XYYXAMUAT XYYUPXUANINA, epTexeec ypbauuiaH
CIPrUMAaX, 3PCO3IMIT 3PT UAPYYIIX, 36PUITUNH
TOXMOA0NA, XapWy apra XaM»K33 aBax apra 3yM,
yp YafBapT cypasiLcaH” XaM3a3H apuaaa.

TOCO/T  X3P3MKCIHIIP

CYPryyaMAMH HUAT

How Child Protection Training Transformed
a Rural School Community

In a remote community of Dariv soum, Govi-Al-
tai province, a comprehensive appraoch to child
protection has taken root, transforming not just
a school but an entire community’s understand-
ing of their responsibility to children .B. Butenjar-
gal, a social studies and civic education teacher
at the General Education School of Darivi soum,
Govi-Altai province, has been at the heart of the
transformation.

With six years of teaching experience, Buten-
jargal serves as both a member of the school’s
Project Implementation Unit and a trainer under
Save the Children’s “Establishing School-Based
Child Protection Mechanism in Mongolia” proj-
ect. His journey with the project reflects how
rural educators, when equipped with the right
knowledge and tools, can catalyze change far
beyond their classroom walls.
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[apuB CyMbIH CYpryyMmMH 3uU3r 23X, acpaH
XaMraasnariumg, susr 3x” cyprantag
CYYyCHaap XaMTbIH OPOJILOO Hb 3PC H3IMIIAXKI3.
CypryynuiH 2u3r 3XMMH 36BJ161 LLIMHIYASMASH
Gariryynargax, yna axxuanaraa Ho TOrTMOJI>KCOH
6arHa. Tecneec Xxyyxayynd ©0M0H CypryyauiH
duar AOYHAO,  XyyXxag,
XaMraasi/lblH YUIJI3NIIDP  XIPIDKYY/IIX  6U4ma

“CaiH

3XUNH  36BJIOJINNH
TOC/MMH ypangaaH 3apjacaH. Juar ax4yya,
CYpryyiMiH [OOTyyp 6GalipHbl
LUMNABIPSIIX BUYMA TECON BUUCIH Hb YpanaaaHs,
WwanrapcaH oM. buumn Tecen xaparyKcaHaap
OOTYyp OarpHbl XYYXAYYA XW433/1 [JaBTax
TOXWIOT OpPYMH BYXMIA ©peer TOXUXKYY/HKII.

TOXUMXXUNTBIr

[oBb-AnTam aMruiH [apue CyMbIH Cypryynba,
HUIAT 340 xyyxaa, cypanuaxk 6airaaraac AoTyyp
GanpaHa, 78 cypary ambgapgar. 2023 oHp,
TOC/IMIAH XYP33HUI CYpPranT, YA aXKuanaraaHg,
XaMparcaHbl gapaaraap, Cypryy/mMinH 3axupraa
YAWPAbIH  aMpaaTbiH Ye3ap XYYXOUWT Xe[ee
r3pT Hb Xapuynax/faa rapaac rapT 6yoy 3aaBa
3U3M 3X, acpaH xaMraanaryzag, Hb XYJ337rdK
erex >XypamMm Mepayy/pkIa. Tecen axnsx yep,
axnax aHrmMMH ax Hap Hb Ayyrad CyHA/aH,
MOTOLMK/I00p 30pyaor 6amnykaa. YYHUIr TacnaH
30rCOOXbIH TY/1Z, 30PYUX SPXUAH YHIMIIIXTYM,
HacaHA XYP33rym WUPraHUNT TI3BPUNH X3P3rcas
YKOJIOOZOXbII XOPUI/IOX Tyxal [apuB CyMbIH
3acar paprbiH A/50 TOOT 3axmMpam»k rapcaH
Hb HacaHA, XYpP33rym Xyyx3Z MOTOLMKA YHaXK
X6[e/IreeH, oponuox 6ananbir  Oyypyymnk
YafcaH 6arHa. DH3 3aXMpPaM>KUIMH Taslaap aHru
youpacaH 6arwl Hap cyparyzag, M3433/13/1 erv,
XYYXOUNH atoyaryn 6ananbir xaHraxaac ragHa,
6O0N30LUIYM 3PCAINIIC CIPTUAIIK YLK, DHI
Hb CYM OPOH HyTar, epeHxmih 60/10BCPO/bIH
cypryynb
XaMraassibiH M3413rTar 60NCHbI Yp AYH 6mnaa.
B.ByTaHykapran suasr axuyyn “Xyyxag 6airaa
rasap xamraasan 6amx écton. XyH 6yp xyyxn33
XaMraanax yypartan” ragruir onnroxx 6amraap,
Tanapxak 6anHa ras.

rssg, Xon6oraox Tanyyd Xyyxag

TyyHu13H  “Bu Haizaa  O3MXKMH3'  ye
TIHIMWHX3HA, YMIICIH CypranT, xeTenbept
XamparacaH Xxyyxayyn 6ar 60s10H  Hargax,

“Xap Tyrase” cyprant Henee/sMinH 6uuunn

Building a Foundation of Understanding

According to Butenjargal, the project has en-
hanced the knowledge and changed the atti-
tudes of not only teachers but also all school
staff, students, parents, and caregivers regarding
child protection. The transformation began with
comprehensive training that provided skills and
approaches for preventing violence against chil-
dren, identifying risks early, and responding ap-
propriately when violations occur.

“Every training under the “project was practical,
highly relevant, and valuable for real-life situations,”
Butenjargal explains. The impact extended be-
yond his own professional development. As part
of the teacher exchange program, he visited oth-
er schools to share what he had learned from the
project, exchange experiences, and collaborate
with his own school’s teachers and parents from
different communities.

The results became evident across the school
community. Teachers’ methods have improved,
and students’ participation and engagement
have increased. Significant progress has been
made in preventing risks and creating a safe en-
vironment for children

Engaging Parents as Partners

The parents and caregivers of Dariv soum school
have significantly increased their participation
after attending the “Safe Families” training. The
school’s Parents’ Council was reorganized and
has since begun operating on a regular basis,
marking a shift from passive observers to active
partners in child protection. As part of the proj-
ect micro-project initiatives, focused on child
protection was announced among students and
the Parents’ Council. One proposal, submitted by
the parents, aimed to improve the dormitory fa-
cilities. This initiative held particular significance
for the school, which serves 340 students, 78 of
whom live in the dormitory.

Through this parent-led micro-project, a com-
fortable study room was created for dormitory
students, allowing them to review lessons. The
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Tocen Xaparkyy/mkaa. Cyprary Xyyxayys ye
TOHMMMHX3HA33  TOOAMUNYM  3U3  3XYYYA34
CypcaH M3/ C3H33 COHUPXOJITOM apra X3,163p33p
AaM>Kyy/laH TYr33CaH 61133, Tyyrasp 30rcoxrym
LU3LUSPASMMIAH 6ari axkunumua, cymMmbiH 30T -biH
anbaH xaarygag, HesIee/JIMNH aXXM 30XMOH
Ganryynxaa.

“Cypryynstaii  xaMTpaH Xyyx3[, Xamraasbir
caKpyynax Hb' TOC/MAH ©ep H3r XYPCaH
YP AOYH Hb, aHru 6yp “AHruitH aypam’-Tai
60/1k33. CyparygblH OpOJILOOHA, TYAryypaaH
6ONIOBCPYY/ICAH aHTUAH  AYPMUNAT  TOLOPXOM
[aBTaMyKTalraap X3/13/1U3H, 3aCaH CalXKpPYY/DK,
haraH Mepaeyk 6arHa. MeH cypryynbf, Xyyxag,
XaMraasi/ibiH “Magasnnnind xanxas” 6uin 6ok,
3PCA3133C yPbAUMUIaH COPIUNNSX, IPT UPYYISX,
30p4YMN rapcaH 601 XaaHa, X3HA, sMap apra
3aMaap XaHAax Tyxalh TOAOPXON M3A33/MNr
aHrM 6yppa, 6arnpuwyynkss. CymbiH 30TIl-aac
3PCA3/IMNH YHINTIIHA, YHAOICN3H, CYPryysuMniH
OpPYMHA XSIHAaNTbIH KaMep CyypuayyJ/icaH barHa.

B.ByTawykapran 6arw “Cypryynstailt xaMTpaH
XYYX3[, XaMraasiibir caKpyyaax Hb' TOC/UiAH
cypranT 6yp ambapasng onp, HIH X3P3ru33TaN,
a4y x0,160rg0NTOMN GaNCHBLII OHLLONCOH. Tap33p,
Garw conunLoo xeTenbepuinH xypaaHg, b6ycan
CYPryyiMyaaj, OuYMdK Tecneec Cypd M3AC3HI3
TYM33H A3/r3pYY/DK, TypLlaara CoIMALCOHOOC
rajiHa cypryy/iMiHxaa 6ariu Hap, 3u3r aX4yyaTan
XaMTpaH a)KU/1acaH oM.

-Xyyxamir - Ueaax  Canruiin  “Cypryynstai
XaMTpaH XYYX3[, XaMraasuibir camkpyynax Hb'
TOCON ©HrepCeH TypBaH >XUAWMH XyralaaHg,
OlOyHbl 6OMI0OH MaTepuanfiar OJIOH Tep/UIH
XOPOHre OpyyJ/iCaH, XeAeernmH 6arw 6uaHui
“Hygumiar Ha3XK" erceH Tecen 6ainaa. TecnUiH
GarmnH xaMT O0JIoHA 6Gaspna)k TaslapxcaHaa

nnapxumnbe raxk b.byTaHykapran 6arw xannaa.

project demonstrated that parents, when given
the opportunity and support, could identify and
address critical needs affecting their children’s
wellbeing and education.

Creating Systems for Student Safety

The project’s impact extended beyond training
to create concrete safety measures tailored to
the community’s specific needs. In 2023, fol-
lowing participation in the project’s training and
activities, the school administration introduced
a new procedure requiring that during seasonal
breaks, dormitory students be handed over di-
rectly to their parents or caregivers in person.
This seemingly simple change ensured account-
ability and prevented children from traveling un-
safely during school breaks.

Another critical safety issue emerged through
the project’s risk assessment process. Before
the project began, senior students often gave
rides to younger ones on motorcycles. Working
collaboratively, the school and local government
took action. The Governor of Dariv soum issued
Order No. A/50, prohibiting underage citizens
without driving licenses from operating vehicles.

This measure successfully reduced the number
of minors riding motorcycles and participating
in traffic. Class teachers also informed students
about the regulation, ensuring their safety and
helping prevent potential risks. The initiative
demonstrated how child protection training
could lead to policy changes that extend beyond
the school gates.

Based on a risk assessment, the soum gover-
nor’s office installed surveillance cameras in the
school environment to further enhance safety,
showing government commitment to creating
secure spaces for children.
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Empowering Student Voices

Children who participated in the “I Support My
Friends” peer-focused training formed a group
and implemented the “Spread Love” micro-proj-
ect. The peer educators shared what they had
learned with their classmates and parents in
engaging and interactive ways, proving that chil-
dren themselves could be powerful advocates
for their own protection.

Another achievement of the project is that each
class now has its own set of classroom rules. De-
veloped with active student participation, these
rules are regularly reviewed, updated, and con-
sistently followed. This participatory approach
ensured that children had ownership over their
learning environment and understood the rea-
soning behind safety measures.

Building Sustainable Systems

The school established a child protection work-
flow chart, providing clear guidance in each
classroom on how, where, and to whom to re-
port in order to prevent risks, detect issues early,
or respond to incidents. This visible, accessible

system ensured that every student, teacher, and
staff member knew exactly what steps to take
if they witnessed or experienced a violation of
children’s rights.

These systems and procedures, developed
through the project, created a lasting infrastruc-
ture for child protection that would continue to
function beyond the project’s timeline.

A Rural Teacher’s Gratitude

Reflecting on the project’s impact Butenjargal,
emphasiszes how it has changed fundamental
understanding in his community. “Parents have
come to understand that where there are children,
there must be protection, and that everyone has a
duty to protect their child,” he said.

For Butenjargal and other rural educators, the
project represented more than professional de-
velopment. “The ‘project by Save the Children has,
over the past three years, provided both intellectual
and material support, and has truly opened the eyes
of rural teachers like us. | would like to express my
gratitude and appreciation to the project team,” he
said .
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BATWAH ANKMAT, M3ANIT, TYPULTATA

EXPERIENCE

Huiicnanuitn 130 pyraap cypryyauiin
TOCNUIAH aXUIbIH  X3cruidH 4 Darwraid
Teneesien 6onroH ApuaLNaa.

Huricnanuini 130 ayraap cypryyaviH c3Tran
3yny  b.HomuHAapb X0Ep [Jaxb XKuMnasd
akunnaxk 6anHa. Tspasp, 2024 oHA C€3Tran
3YAY M3PraXksaap TOrcexk, akwuJs, ambApasblH
rapaaraa 3H3 Cypryy/amac 3x3/icaH oM. “Hamair
aHxX axkung, opoxog, Xyyxamur Measx CaHruiH
“Cypryynstaii xXamMTpaH XYyx3[ Xamraaasbir
caXKpyynax Hb'  TOCesl X3P3MK334 KU
opYUM 60JI>K BancaH. AXKNbIH YYParTan Lyya,
XaMaapanTah Tecesl YYMp UX34 O/3yypXCaH.
OMHOX H3IM XXUJIMWH XyrauaaH sMap CypranTyys,
©0JICOH, T3p OYPUINT HEXOH CYpasiLaXK, TOCUIAH
30PUATOTOM X0/ HUMAYYASH, XMUYIIH aXKuIIaXK
GanHa. bBbu 6ycag, CypryyauimiH  M3praxxkuna
H3rTHYYAT3Mr33 6aliHra xonb6ootol Ganpar
oM. Xyyxamnr Measx CaHrMMH TeCniH Tanaap
COHMPXYYJlax Yead T34 MaaHb 6axgaH Lwarmpu,
6ua, 4 6ac UMM LWKH3 apra 3ymrasc cypanuax
CaH rayK sapbaar. TuM 33, 3H3 60/ UX TOM, Tap
X3p33p33 a4y xonbormoaTon Tecen oM. bu
UMM TecniiH “aa, a¢” 60sicHOOpPoO Haxapxaar.
“Cypryynstail  XamTpaH Xyyx34, XaMmraassibir
caXpyynax Hb' Tecesi 601 36BXeH Xyyx3[,
3U3r 3x34, 6umw, 6arw HapT 4 6ac yp ereexkTamn
GancaH r3ArvMimr oHU0H TaMA3r/13M33p HaliHa.
“XyHnar 6aiis” asHbl XYP33H, X3parTan nocrep,
BMAEO, ayAMO 331 OJIOH KOHTEHT O6yT33C3H
Hb aXWn [33p LWyya awuriaxk 60s10xynL,
bereen, xyH 6aix, XyH13r 6amx Tyxaln aryynarbir
6arTaacaH. MeH KOHTEHTYYA, Hb cypariua, suar
3X, acpaH XaMraanaryug, 6arw HapT eepuiiree
X3PX3H XasaMyKiax Tyxah M3AJ1ar, OMAroNT ery
6airaa Hb Malll LLUMHAN3T 60/1COH. MeH Tyc asiHbl

TEAM ACHIEVEMENTS, KNOWLEDGE, AND

How a Collaborative Approach Transformed
Child Protection at School No. 130

School No. 130 in Ulaanbaatar exemplifies how
effective child protection requires the coordi-
nated efforts of an entire school community.
Through the “Establishing School-Based Child
Protection Mechanism in Mongolia” project, the
school’s Project Implementation Unit (PIU) has
developed comprehensive systems and built
strong capacity across all staff levels. We spoke
with four teachers from the PIU, a psychologist,
a teacher, and two social workers whose diverse
perspectives reveal how collaborative teamwork
creates lasting change for children.

Building Professional Capacity Through
Training
Learning New Approaches

School psychologist Nomindari, joined School
No. 130 in 2024, shortly after graduating with
a degree in psychology. When she first started
working, the Save the Children project, had al-
ready been active for about a year. “Since the
project closely aligns with my professional respon-
sibilities, | was excited to join,” she recalls. “I took
time to review the previous year’s trainings and ac-
tivities, making sure my work aligned with the proj-
ect’s goals.”

Teacher Surenkhuu, another PIU member par-
ticipated in all the training conducted under the
project and became a project trainer. “Together
with my colleagues, | organized and delivered the
training at our school,” she explains. “Personal-
ly, I was trained as a facilitator for the “I Support
My Friends” school-based peer support training
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XYP33HA, GarinMimH a)kNblH XaBTac, 3U3r 3XWUIMH
O3BT3p, cyparyaag “XyHnar 6ais” racaH cTukep
HaanTyyn rax MmaT
HUMAYYACOH oM. Barwmp erex 3sesnem»kug,
BarL XyH eepuinree XapxaH xaaamykaax Tanaap
OrYY/IC3H Hb UX TaanaracaH” XamMasH C3Tra 3yny
B.HomunHaapb apunaa.

rapblH aBJlara Matepuan

Huiicnanuini 130 gyraap cypryyamninH TOCANMH
AXK/bIH  X3CTUMH  ruwyyH, 6arw  X.CypaHxyy
“BU  TOCAMMH XYp33HA, XUUrACSH 6yXuin N
cypranTtag, uurayynasry - 6arw
6O/IOH Cypryynb [33p33 TyC cyprantaa 6ycap
Garw HapTaliraa xamTpaH 3aacaH. MuHui
XyBbf, “BM HaM3aa A3MMKUHI" ye TIHMMNHXIHA,
YUINICIH XOTeNbepunH 4YUrnyyasrd 6arwaap
OaNTraraaX, XYYXAUMH OYyN3rTai akuanacaH
Hb WX TaanaracaH. Xyyxamir Measx CaHruiH
“Cypryynstait xaMTpaH XYyyX3j, Xamraasisibir
caKpyynax Hb'  TOCAUWAH  XYp3sHA TycC
cypryynuiid “Bu Hal3aa A3MyKMH3" xeTen6epT
xamparacaH 15 cyprary xyyxayya 6ar 6oa0H
HIrO2X, XYYXAWAH 3SPXUMH Tanaap Cyprant,
cypTanumaraa sisyysax 6uuma Tecesn 6GuMUnNXag,
Hb J3MMKC3H, UMIIYY/DK axkuanacaH” rafas.

XaMpargax,

Buunn TecnuitH xypasHpa, cyparyma, susr aX3j,
30pUYNIaH HOMNBB/IIMAH aXXKUJ1 XUMXK, eaepsier
GairyyscaH “©epuiiree
xanpnas”, “Catranss TsBapbe” ypuaH O0p 3H3
e[epner aMmXUnTTan 60JICOH Hb,

30XMOH 6ariHa.

e Hargyraspr, XYYXAYYA, “bu  Hamsaa
O3MKMHY”  xeTenibepeec  O/BK  aBCaH
M34/13r33p33 CYPryyauiiH  OpYMHA,

cyparyfiplH ©MHe TyaramjcaH acyyabir
eepcaes  WIPYY/DK,  TyC  acyyasibir
WWUNAIXUAH TYN[, aHX yaaa Teces Buumx,
00pCAeO X3PIMKYY/DK Y3C3H Hb 4yxasl
bannaa.

e XoéppyraapT, ye T3HTUIMH Haln3yyd Hb bue

JaaH YW akuanaraa 30XMOH 6GawnryynaH
WUNTI3X  Hb  XYYXZ3[,
XYP3ryzsac uayy Xypasr caH TanTam rax
OMUNN TOC/IUIAH YUIAYYA3rY Barl OHLUJIOH
ApbXK GakHa.

APbXK, HacaHp,

X.CypaHXyy 6armitH HIM>K X3JICH33P, XYYXANNr

program, and | truly enjoyed working with the stu-
dents.”

For Surenkhuu, who was early in her teaching
career, the project offered an excellent opportu-
nities for professional development. “As a young
teacher, it was an excellent opportunity for profes-
sional growth. llearned new methods for working
not only with students but also with parents. | am
truly happy that the project helped me improve as
a teacher. | also learned to communicate my ideas
clearly, report on activities, and share knowledge
with my colleagues.”l was very enthusiastic”.

Nomindari maintained regular contact with psy-
chologists from other schools. When | describe
the Save the Children project to them, they are
always impressed and express a wish to learn
from these new methods as well. It is indeed a
major and highly meaningful initiative, and | am
proud to be part of it.

The project has benefited not only students and
parents but also teachers. Under the “Let’s Be
Humane” campaign, a wide range of resources
including posters, videos, and audio content—
were developed. These materials can be directly
applied in daily work and promote values such
as kindness and empathy. They also provide
students, parents, caregivers, and teachers with
practical guidance on self-care, which is a very
innovative approach.

As part of the campaign, additional resources
were distributed, including folders for teachers
to organize their documents, notebooks for par-
ents, and “Let’s Be Kind" stickers for students. |
especially appreciated the recommendations for
teachers, which included guidance on how to
take care of their own well-being.”

The project trained about 45 teachers as project
trainers through 10 different training programs,
and 125 students participated in the “I Support
My Friends” peer support training program.
Teachers, staff, students, parents, and caregivers
all appreciated the variety of training sessions
and the practical materials and resources provid-
ed.
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MBasax  CaHrumH  cyprantag,  xamparacaH
XYYXOYYA ©epuirH Y331 60o4/bir  YeneeTamn
APbXK, UNTI3)K CypCHaac rafiHa eepTee UTraNTIN
601K, Bycaa XYYXAYYATINr33 XamMTpaH 6araap
KUNNAXah, CypasiLaXK, aHX yaaa TOC/IMIAH caHaa
raprax, TeCesn OMuuMX, X3P3NKYYy/13X, TannaH
OUYNX IX MIT aXK/IbIr XMINCHI3P anumBaa 3ymag,
OpO/ILOX WA3BX CaHaayusira Hb HIMIrAC3H
baiHa.

Topasp  “Tecen  xapamkuxsg  Mawl KX
0/13yypxaH Xya33)K aBcaH. LLnH3 3anyy 6arw
YUMp M3pPra)kJiasp3s ecexk [A3BLUMX TaaTal
6osioM»K 6GancaH oM. Cypary Teaunrym suar
XT3N Xapw/uax LUMH3 apra 3ymg, cypanuax,
OarlwmmH  XyBbfA, 4ajBap)KCaHJaa YH3X33p
mx OGaspnaxk 6anraa. TyyHunsH 6ycan 6Garwu
HapTai xapu/ilaxjaa caHaaraa 3eB UI3PXUIAIK
OWNryynax, WATrax, Maaaaras 6ycaan Tyrasx yp
YagBapT cypanucaH” rax spunaa. “X.CypaHxyy
OarlwmmH  aHrMmMH  Xyyxayyn 6ycag aHrutam
Xapblyynaxag apant n eep wyy. Coénton,
yXaanar, yArap >KuLissy, cypasuax YaaBapTai,
bues faacaH, 6epUNree UN3PXUINISX YaaBapTan
6OICOH LYY” raXK HAMrMUIAH axkunTaH [,.Tercmaa
spuaHz, OpoJILLOB.

Huncnsnuiu 130  pyraap CYPryy/uiH
TOC/MNH aXKJIblH X3CTMWH TULLIYYH, HUATMUIAH
axknntaH [.TercMaarnmH xyBba, 60/10BCPOSbIH
canbapt 18, 130 pyraap cypryynbh, rypas
Oaxb YXWUNA33 axkunnaxk barraa 6wnss. LLUnHa
Tynrap 6airyynaracaH cypryysb, LUMHD XaMT
OJIOH, LUWH3 cyparung, 6yra n eep eep Y33/
6opon, xaHanaratan 6amx Tap ven [.Tercmaa
Xyyxannr Neasx CaHrMIMH 3H3 TOCeN 3alLIryim
LWaapg/iaraTair HOTO/K 4YafcaH oM. ©epeep
xan6an, “Cypryynstalt  xaMTpaH  XYYyX3f,
XaMraaji/ibir  camxpyysaax Hb" Tecen 3H3
CYpPryy/ibf, X3parkux 60JIOMKUUr aBYMpcaH
XYH oM. Tapasp “TeCIUNH aXKUNTHYYA, aXK/blH
GaripaH [33p XYP3/IU3H UPX  CYPryyauiH
OpYMHA, XYYX3[ XaMraaijbir  calxpyysax,
XYYXAUMAH 3PXUIAH 30pYSINIAH acyyanaap X3pxaH
aKUANAX, KEUC MEHEXKMEHTUMH YUTHUIraar
X3PX3H Y3YYy/N3X, XamTapcaH 6artail X3pxsH
XaMTpaH aXKU/J1ax rax M3T Mall OI0H C34,BUIAH
XYP33HA, 36BN6H Tyca/mK 6alicaH. YyHuM yp

Developing Comprehensive Child Protec-
tion Systems

Creating Clear Procedures and Workflows

Social worker Ganzorig explains how the project
have strengthened the entire team’s capacity.
The members of the Child Protection Team have
stregthened their knowledge and capacity. Each
member now clearly understands their roles and
responsibilities. Previously, there was a miscon-
ception that child protection was solely the re-
sponsibility of the social worker, but this project
helped everyone realize that child protection
involves all teachers and staff, including securi-
ty guards and cleaning personnel. Our school’s
service staff have also gained knowledge and in-
formation on this topic and now follow the pro-
vided guidelines in their daily work.

Social worker Tugsmaa who has 18 years of ex-
perience in the education sector and has been
working at School No.130 for three years, played
acrucial role in bringing the project to the school.

At a time when the school was newly estab-
lished, with a new team and new students, Tug-
smaa demonstrated the essential need for the
Save the Children project,and made it possible
for the project to be implemented at the school.

During the project, Save the Children staff reg-
ularly visited the school to provide on-the-job
consultation on a wide range of topics, includ-
ing improving child protection within the school
environment, responding to cases of child rights
violations, delivering case management services,
and collaborating effectively with the Multi-Dis-
ciplinary Team (MDT). As a result, the school
now has a comprehensive, school-level work-
flow chart for identifying violations of children’s
rights, responding to them, providing rehabilita-
tion , and preventing future incidents.

The school has also displayed the Child Protec-
tion Workflow Chart, outlining clearly to whom,
where, and how to report cases of child rights vi-
olations, around the school. The phone numbers
of the Child Protection Team members, as well as
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OYHA, CYPryyJUrMH OPYUHA, XYYXOAUAH 3pXUIMH
30PYJIMIAT UJIPYY/I3X, Xapuy apra X3MXK33 aBax,
HOXOH C3Prasx, ypbAunaaH COPrUMISX YAT/ISIDP
aXK/JIblH 3yparsian CcxeMTan 60scoH. TecnuitH
xyrauaadHg, “BarwminH akablH a3BT3p", “CaitH
suar ax” “EpeHxuit 60/10BCPOSbIH CYpPryy/nitH
XYYX34, XaMraaanbiH  YWn
YAr3puMACaH 3arBap” aX4isH Lwaapgiaratai
rapblH aBnara, MaTepuasiaap XaHracaH Hb yp
OYHT3M 6annaa. TeCMMH 3X3H YEUMHX33C U3
3X, CyparyablH XxaHa1ara eepyneraceH. TecnmitH
a4y Xxon6oranbir OMAroXK, ypam 30pur, UA3BX
caHaauunratam 6oncoH. OnoH TanT xapwauaa
3epar 60JICOH Hb TOC/IUIAH YP UMM tOM” X3M33H
ApbCaH oM.

aXXU1laraaHbl

XapuH TecamiH 6GaruiH ruwyyH, 130 gyraap
CYPryy/IMAH HUAIMUNH  akmnTaH 3.MaH30pur
“TecnnilH  XYp33HAg,  CypryyauiiH  Xyyxag,

XaMraassiblH 6arvMitH  rMuyyd, YajaBXuyKCaH.
Tyc 6aruiH rywyyH 6yp yypar xapuyuJjaraa
yXxamcapaiacaH. ©MHe Hb Xyyx3[ Xamraanas
raX33p /1 OYXHUAT HUATMUMH aXKUNTHbI HYPYYH
023p TOXOX r3d3r 6GalcaH xaHAsnara y4dup

the approved focal points listed in the workflow
chart, are available to everyone.

Ensuring Confidentiality and Professional
Standards

The administration of School No. 130 signed
confidentiality agreements with all teachers and
staff, requiring them to protect the privacy of
children during every stage of identifying, report-
ing, responding to, recovering from, and prevent-
ing child rights violations. Through this, all staff
members are committed to maintaining confi-
dentiality and working together at a professional
level to eliminate child rights violations.

The school has also established a “Trust phone”
at the entrance, allowing children, parents, and
caregivers to report cases of child rights viola-
tions. Children can use this phone to call their
parents or any member of the school’s Child
Protection Team for up to two minutes free of
charge to report concerns. This initiative is one
of the school’s unique achievements.




ayTargantan GanCHbIr Xaa XaaHaa OWMJITOCOH.
Xyyxag, xamraanang cypryyavmmH Oyx  6ar,
KWKYYP,  YUIUAErY  XypTan
OpOJILOOTON OM F3ArMMAN Tecsieec Mall caiH
oWnAryyncaH. MaHam cypryyiMnH YHA4YUAT3I3HUN
DKUNTHYY[, Y 3H3 TasNlaap M3AJ13r, M3433131T3N

AKUNTHYYL,

001K, 3aaBap 36BAOMMXUIUI Jara)k akunnagar
60/1COoH" ra133.

130 pyraap cypryyimMnH 3axumpraa 6yx 6ari,
aKMNYMATANraa XYYXAUNH 3PXUIAH 36pYMATIN
X0N1600TOM  acyyasbir  WAPYYA3X, M3[O33/13X,
Xapuy apra X3M»K33 aBaX, HOxXeH C3prasx,
ypbAUMIAH CIPrUiMIsx Oyxun N ynn sBUAL
XYYXAUMH HYYUbIT Xafarasaax rapas 6anryymxas.
MHracHa3p TyxalH 6arwi, a)kuaTaH O60J1CoH
YU SBAMbIH Tanaap rafarw 3agpyy/iaxryi
BaMXK, XYYXANNH IPXUIH 30PYSIMAT apuaraxbiH
TYN[L, 36BXOH M3PraXK/AMWH TOBLUMHA, XaMTap4
DKUANAX YYPar Xyn3adk 6arHa. CypryynuiiH
YYAHUIA  X3CarT XYYX34, 3U3r 23X, acpaH
XaMraasaryaac XyyXAuMWH 3pXUAH  30pYSINIMH
M3A33/IMIAM XYyN33H aBax “UTranTsin ytac” 6uit
BGO/ITOCOH Hb 3H3 CYPryy/MiAH XyBb[, OHLJION
bannaa. TyxallH Xyyx3g TycC yTcaap 3u3r 3X
pYYras 60/10H CcypryynuiH Xyyxaa, XamraasnsbiH
GarnimH x3H pyy Hb Y HIr yaaagaa Xoép MUHYT
XYPT3 YH3 Tenbeprym spbX, TyXarH 3epyIninH
Tasnlaap M34,33/13X 60/TIOMXKTOM aXK33.

Tyc cypryynbd, ye T3HIMIAH [A33P3AXINT, YA
Xamxpax X3/163pUNH 3epuUn X34, X34, rapcaH 4
Tyxal 6ypa, Hb CYpPryyaniiH Xyyxa4, XaMraasblH
6ar Lwyypxan axknanax Lningeapnaarxksas. 2023-
2025 oHA, HUIAT FypBaH KEMC rapCHbIr XOPOOHbI
XYYX34, XamraasibliH XamTapcaH 6arTaiiraa
XaMTpaH akuanaxK, XOEpbIr Hb XaayX, Har
KEMCUIT LUMAABIPNAX LlaTaHOaa sBX Oarraa
ax.

130 pyraap CypryyvnmH Xyyxaf, XamraassibiH
6ar cypryynumH ragHa 60/10H AOTOP OpPYMHA,
3PCANINH YH3Ar33r XUMH KUK
GanHa. CypryynuiH  Xyyx3a  XamraassibiH
GaruMiiH ruLyya, TOAOpPXOM AaBTaMKTalraap
CYPryy/JIMiH ragHa, AOTHO OPYMHA YH3/1r33
XU, XYHA, HOXLLO1 TOA0PXONAO0N CYpryyninH
Xyyxag, xamraansblH 6ar 60/10H ygupanarag

Implementing Risk Assessment and Safety
Measures

The Child Protection Team at School No. 130
conducts risk assessments both inside and out-
side the school. Members of the team regular-
ly carry out these assessments, and when they
identify high-risk situations, they inform the
school's Child Protection Team and manage-
ment. If the risks are manageable, they work
together with the class teacher and parents to
address and resolve the issue promptly.

As part of the project, the school has implement-
ed measures to ensure a safer environment for
students. Security guards and duty teachers now
register all visitors who enter or leave the school
and issue “Visitor” ID cards to control access and
improve safety. The school’s service staff have
also gained knowledge and information on child
protection and follow the provided guidelines in
their daily work.

Providing Practical Resources and Support
Materials That Make a Difference

During the project, providing essential manuals
and materials. Tugsmaa noted that manuals such
as “Teacher’'s Workbook ; “Safe Families,” and
the “Exemplary Model of Child Protection Mech-
anism in General Education Schools” proved to
be highly effective. Compared to the early stages
of the project, the attitudes of parents and stu-
dents had changed. They began to understand
the significance of the project and became more
motivated and proactive. Tugsmaa emphasized
that the development of positive, multi-faceted
relationships was one of the key benefits of the
project.

Empowering Student Leadership and Par-
ticipation
The “I Support My Friends” Micro-Project

Under the project, 15 peer educators from our
school who participated in the “I Support My
Friends” program came together as a team to
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M3/193/1)K, XOHreBTep 601 aHrM yaupacaH 6aru,
3U3r 3XT3M XaMTpaH TyXalH 3pCA3/IMAr uar
Tyxanhhd, Hb apuiaraxk x3Bubkss. CypryyauiH
OPYUMH XYYXOUNH XyBbA, atoynrym 6ainx éctom
TYN CYPryy/IMAH XXWXKYYP 60JI0H XKMXKyyp 6artu
Hap Cypryyib pyy OpX, rapy Oym Xymyycumr
GYPTraX, 304MH YHIMJIIX33P HIBTPYY/I3X, raprax
raX M3TI3P WYY aloysiryl OpuuH Gypayy/mK
akmnnagar 60scoH rax 3.[aH30pUr HUArMUIAH
DKUNTAH ApbXK Garnaa.

“Cypryynbtaii  xaMTpaH Xyyx3[, Xamraajbir
cadkpyyaax Hb' TeC/MUH xypasHg 10 opuum
cyprantag 45 cyprary 6arw 634Trargkss. “bu
Hal3aa A3MXKMH3" Ye TIHTUMHX3HA, YMII3CIH
xeTenbept 125 xyyxag xampargcaH OaiHa.
Tecneec TOP/MMAH  cypranTt
Oanryynx, rapbiH MaTepuanaap
XaHracaHg, TyC Cypryy/JuviH 6aril, aXkuaTHyya,
60J10H, XYYXAYYA, 33T 3X acpaH Xamraanardmg,
aM  canTam MeH Tyc cypryynbg,
XYYXAUMH 3PXUIAH 36pYMA rapcaH TOXMON40N4,
X3HA, XaaHa, X3pX3H XaHAax Tajsiaap ToO0pXoi
OrYY/IC3H  M3[33/UTUMH HYA3HL,
epTexyNL, ra3pyynan 6anpLuyysicaH 6arHa.

OJIOH 30XNOH

aBnara,

HaricaH.

Xo1X33r

plan and implement a children-initiated mi-
cro-project focused on promoting child rights.
Teacher Surenkhuu supported and guided them
throughout the process.

Within the framework of the micro-project, stu-
dents organized advocacy activities and an event
for their peers and parents. Under the themes
“Love Yourself” and “Embrace Your Feelings,” the
event was successfully carried out, achieving
several important outcomes:

e  First, using the knowledge gained from the
“l Support My Friends” program, the stu-
dents themselves identified issues faced by
their peers in the school environment. For
the first time, they wrote a project propos-
al to address these issues and implement-
ed it on their own, which was a significant
achievement.

e Second, as project trainers highlighted-
when peers lead activities, speak, and pres-
ent, the message resonates more strongly
with children than when delivered by adults
This peer to peer appraoched proved to be
higly effective.

Building Confidence and Skills

Surenkhuu observes that the children who par-
ticipated through the Save the Children training
gained more than just knowledge about child
protection. In addition to learning to freely ex-
press and present their own opinions, the chil-
dren became more confident, learned to work
collaboratively with other children, and, for the
first time, engaged in activities such as gener-
ating project ideas, writing and implementing
projects, and preparing reports, which increased
their initiative and motivation to participate in
various activities.

Social worker Tugsmaa noted the visible impact
on students “The students in teacher Surenkhuu’s
class stand out compared to other classes. They are
well-mannered, intelligent, exemplary, indepen-
dent, and confident in expressing themselves.”
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Responding to Cases with Professionalism

Several cases of peer bullying and neglect have
been reported at the School No.130. Each time,
the school’s Child Protection Team responded
promptly and effectively. Between 2023 and
2025, three cases were identified, two of which
were resolved in cooperation with the khoroo's
Multi-Disciplinary Team, while one case remains
under review.

The comprehensive systems, clear procedures,
and well-trained team at School No. 130 have
created an environment where children’s rights
are protected, violations are addressed prompt-
ly, and every member of the school community
understands their role in keeping children safe.

A Model of Collahorative Excellence

The success of the “Establishing School-Based
Child Protection Mechanism in Mongolia” proj-

ect at School No. 130 demonstrates that effec-
tive child protection requires more than policies
and procedures—it requires a committed team
working together across different roles and
perspectives. From the psychologist providing
emotional support, to the teachers empowering
student leadership, to the social workers coordi-
nating comprehensive responses, each member
of the PIU contributes essential expertise.

Together, they have created a model that other
schools can learn from: one where every staff
member understands their responsibility, where
students are active participants in their own pro-
tection, where parents are engaged partners,
and where clear systems ensure that no child’s
concern goes unheard. This is the foundation
upon which lasting child protection is built.
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3AJ1YY BATIIMWAH TAPAA CAMH

Huncnanuini 75 pyraap cypryymiH MOHIos
X371, ypaH 30XM0o/biH 6arw batcyxuitH LaBaimMaa
M3pPraXKa133p33 [AOPeB A3X YKWIAID aXKunax
6aiHa. Tapasp, Xyyxaunr Weasx CaHruimH
“Cypryynstait  XamTpaH XYyX3[ Xamraaanbir
cam>Kpyynax Hb' TOC/IMIAH CYpryyauninHxaa Tece/
X3P3MKYY3X aXKJIblH X3CTMAH TULLYYH, cyprary
6arw oM.

-Tecneec 30xMOH 6anryysicaH OJIOH TOPJIUMH
CYpranT, KeWc X3M3/IUYYArMiH yp AyHA Malu
UXMIAT cyp4 M34133. By axkung, opcoH >Kunsa
N1 UMM a4y XONBOrAONTOM Tecenn Xamparaax,
cyprary 6ariwiaap 63/1TraracaH astan 6ari rax
6oa.00r. Maprak/IMAH apra 3ynras camxpyysmnx,
3U3r 3X, CyparyniTan xapuauax xapwuaaraa
LUMH3 WaTaHA rapranaa rax b.Lsanmaa 6arw
C3TraN AYYP3H eryynK 6anHa.

75 pyraap CypryyaviH TOCAUMAH aXK/blH X3C3IT
HUIAT 9 cyprary 6arw 6uin. Tag M3a13ras 6ycap,
Garw Hap, cyparumg, 3u3r 3X34 AaMXKyysaH
TyrascaH toM. CypryyaminH 6yx aHruM “AHruitH
AypaM"-33 cyparyfblH OPOILOOHA, TY/AryypsaH
OJIOHX00P X3/13/1U3H 6aTasicaH axk. VIHracHasp
cyparymi, Yypar XapuyuJsiaraa yxamcapsiax,
uaallaag, CypryyJviiH X3M>K33H[,
CcypiarblH TEBLUMH axux, A3F >KypaM TOITOX,
3epar yyp ambcran OypAasxsg, HesieesiceH
6aiHa.  bB.LlsBanmaa XapuyuaH
aXkunnagar 8 gyraap aHrniMH cypardmm, aHrmnH
OYPM33 HOOHMH 6aTa/mbk3s. DHI XKW OaxuH
X3M3/1U2XK, sMap 3aanT Hb 6MescaH, siMap Hb
OUMeNaarynr LWyyH TYyHraax, JAypmMa3 3acaH
camXKpyy/kss. >Xuwss  aypasas,  aHrUAH
OYP3MA, CYpryy/sb O33p rap yTac X3p3rnsxuunr
XOPUINOCOH 6alHa. XW4Y3/IMAH 3X3HA, aHTUNH
haprag, yTcaa XypaaJira)k, TapaxZaa aBy siBaar.
[3Tan H3araH 63pXW33/1 TyaArap4sd. Xyyxayya

aHIUMH,

6arwmiH

A YOUNG TEACHER OFF TO A STRONG START

Tsevelmaa, a Mongolian language and literature
teacher at School No.75 in Ulaanbaatar, is now
in her fourth year of teaching. She also serves as
a member of her school’s project implementation
unit and works as a trainer for the Save the Chil-
dren project, ‘Establishing School-Based Child
Protection Mechanism in Mongolia’.

Born and raised in Khovd province,Tsevelmaa
completed both her secondary and higher edu-
cation there, earning her professional qualifica-
tions. However, as she explains, “by destiny,” she
moved to Ulaanbaatar to continue her career.
She respects and admires her secondary school
Mongolian language and literature teacher, Bul-
gan, and credits her teacher with having a sig-
nificant influence on her decision to pursue this
profession.

A Transformative Beginning

“Through the various trainings and child discussions
organized by the project, | have learned an immense
amount. | consider myself fortunate to have partici-
pated in such a meaningful initiative during my first
year of teaching and to have been trained as a train-
er. This experience has enhanced my professional
skills and also helped me elevate my relationships
with both parents and students to a new level,” says
teacher Tsevelmaa with heartfelt enthusiasm.

The project implementation unit at School No.
75 includes nine trainers. They shared their
knowledge with other teachers, students, and
parents, creating a ripple effect throughout the
school community. Every class developed its
own Classroom Rules through student partici-
pation and a majority vote. This process encour-
aged students to take responsibility, improved
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MX 3aBcapsiaraap yHAas/mK, yTacHaacaa MeHre
LUM/DKYYI3X X3Paru33 LWaapasara 6aicaH Tyn
GarLUmMiiH 3yraac 3L3r aX4YYYA34 XaHAaXK, XYYX A3,
30puysicaH 6aHKHbI KapTTal 6OJIrOCHOOP 3H3
OIPXLLNAMNT  WIMAAIXK  Ya[pKaa.  Xyyxayyaq
6313H MeHreep, LUAaxuM  KapTaap
YNUnyynsx 6ono.. TyyHI3C ragHa yTcaa angax
3pCa3arym 60/1>k33. breniiH TamMupbIH 3aanaHg,
apuUyH LU3BPUIAH ©peeHa, CYpryyMnMH XOHTUA,
3HA, TOHA, yTCaa MapTaaj, sBYMxAar TOXMoA40/
LLOBHTYM, TIP X3PIIP XYYX34, XOXMPAOr acyyaan
AHTMMH OYPMUMH TaHUXaH 3aanTtaap WRHXYY
OYp3H WMNA3racaH 6arHa.

3CBan

Xyyxamiir — Uesax  Canruind  “Cypryynbstai
XaMTpaH Xyyx34, XaMraajasbir camxpyynax”
Hb TOCO/1 X3P3MKC3H33P WIAHXYY aHrm 6yp
XYYXOAUAH OPO/ILOOHA TYAryypfaacaH aHruinH
AYpP3MTan 60/ICHOOC rafiHa CypryyMiH XYYX34,
XaMraaasibiH ~ “Msgaannuiti - xanx33”  6ui
601COH Hb 6ac H3raH yp AyH oM. Toapyynban,
XYYXAYYLA 3pXToM  Hb 3epunn
rapBasi xaaHa, X3HZ, X3pPX3H XaHAax Tasaap
M3A33/UIMNH  X3/1X33r33p AAMXKYY/laH M3AMK
aBy33. “M3f3/MNH X3/1X33"-I cxeM 3ypraap

3yparnaxk, aHrn éypa 6anpuuyyscaH 6anHa.

xon600TOMN

“Cypryynstait xaMTpaH XYyyX3j, Xamraasisibir
camkpyynax Hb' TecamiH “CaliH 3uar ax”
CYPranTblH YP AYHA TYC CYPryyuiAH DU3r 3XMIAH
36BJ16J1 UAIBXXKMIK, 3UII IXUYYAUNH XaHgsara
00epUNeraex, oposiLoo HIMIrAXKI3. Tyxannban,
3U3r 3XYYYAWMH CcaHaauucaH 6ara aHruimH
cyparyfiblH apuyH L3BPUNH ©peer TOXMKyynax
6uunn  Tecen Hb “‘Cypryynstain  XxaMTpaH
XYYX34, XaMraajuibir calyKpyysax Hb' TOC/AUIH
ypangaaHg, TOHLUIXK, CaHXYYXXUAT aBcaH GalHa.
Tyyraap 3orcoxryi, 75 ayraap cypryyauimiH duar
3XWUIMH 36B161 6aC HIM3H TOCO/1 GBUYCIH Hb MEH J1
T3HUC3H oM. Toapyynban, sLar aXUYYAUNH XOEp
Jaxb Teces1 Hb aHrn 6ypa, “Tanapx/ibiH xanpuar”
6un 6onrox GaicaH 6wunss. Cypanuarump,
X3H HIMdHA, Xasr/lacaH 3axuAJbir yr xavpuarT
XMNX 6ereen TyxalH aHrMMH 6arwl 7 XOHOrT
H3r ygaa Xaupurumr saganax, AOTOp Hb Gamx
3axXmUOyyabIr XasrnacaH 333H/, Hb XYPraX erger
6anHa. Cyparumg, xaHg, 4 6uumk 6osHo. Hans
HOXA6460, 33N, 3X433, CYPryy/IMiH YIANYAIry,

academic performance, strengthened discipline,
and fostered a positive learning environment at
both the classroom and school levels.

Empowering Students Through Classroom
Rules

The 8th-grade students, guided by teacher B.
Tsevelmaa, initially established their classroom
rules last year through student particpation and
a majority vote. This year, they revisited the
rules, examining which provisions had been fol-
lowed and which had not, and then revised and
improved them. For example, the rules prohibit
the use of mobile phones at school. At the start
of lessons, students hand their phones to the
class president and retrieve them at the end of
the day.

A challenge arose during the lunch break, when
students needed to buy snacks and transfer
money from their phones. To address this, the
teacher coordinated with parents to provide
each child with a bank card, which solved the
problem. Students could then make transactions
using either cash or electronic cards, without
needing to use their phones during the day. Pre-
viously, students often left their phones in the
gym, bathrooms, or school corridors, resulting
in losses. This single provision in the classroom
rules now effectively resolved that problem.

As a result of the project, the school also created
workflow chart for child protection. This chart in-
forms students where, to whom, and how to re-
port any violations of their rights. The workflow
chart has been displayed in every classroom.

Active Parent Engagement

As a result of the ‘Safe Families’ training under
the project, the school's Parents’ Council be-
came more active, and parents’ attitudes shift-
ed, leading to greater involvement. For example,
a micro-project initiated by parents to renovate
the primary students’ restrooms was selected
and funded through a competition organized by
the project.
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L3B3p3Y, 6arwgaa, XaHz, 4 TasapxcaH caTraia3
UNPXUIMIK 6ongor. MeH yy4ynanT ryncaH 4
60/1HO.

Xyyxa4 xamraanan 3HMMMH 3yMI33C IX3NAMMNH
H3M3H TOM XXMLL33 601 3H3 aHTUMH 33T 3XYYYA,
6arw b.Ll3BanMaarniH 3eBnecHeep 14 xoHorTt
H3r  yAaa XYYXAUMHX33  LYHXUID
O3BTPUIMH YN aXKnanaraatat TaHuaugar 6anHa.
OH3 Hb XYYXAWMH X3P3I/193HA, aHXaapaa TaBuX
3epar 3eB apra TeAuWryn cypnarbiH 6angsibir
M343X 60/10MXK tOM. Du3r 3x4yyyd 6arwitan
M3[193/13/1 CONMMLOXK, XYYXA3, Hb SIMap 30pUun
pytargan Ganraa, TYYHMHT  X3pX3H
calkpyynax 60/0MXTOM Tanaap SpuaLax,
XYYX3AT3Mra3 3epar apraap X3pX3H Xapusuax
Tyxali 3eBsieree aBaar 6arHa.

Lanra)k,

3acCaH

“Bu  3udr  IXYUYYAMIAr  CYpranTbiH YA
QKUNNAraaHg, TaTaH OpPOJILYAaXbIl XMY3343r.
Aaraapg raean, TyxallH XYYXAWMH cypAarbiH
YaHap, axuu, XYMYYXXWA, TeneBwuns 3u3r
3XMINH OPOJIL0O MX LYY A33. MaHal aHrMinH 3u3r
3XYYYL YMPang Har yaaa siMap Har axkKuJi, apra
X3MXK33 30XMOH Barryyngar. XyyxauiH Xerkuin,
C3Tra/1 3YMH TOrTBOPTOM 6alAbIr XaHraX, 3CB3/1

In addition, the Parents’ Council at School No.75
submitted another project proposal, which was
also approved. This second project involved cre-
ating a “Gratitude Box” in each classroom. Stu-
dents could place letters addressed to anyone
in the box, and the class teacher would open it
once a week and deliver the letters to the intend-
ed recipients. Students could write to anyone—
friends, parents, school staff, cleaners, teacher-
sand express their appreciation or to apologize
if needed.

A notable example of how child protection be-
gins with simple actions is that the parents of this
class, following teacher Tsevelmaa's guidance,
check their children’s school bags and review
their notebooks and assignments once every
two weeks. This practice not only helps parents
monitor their children’s daily habits in a positive
way, but also provides insight into their academ-
ic progress. Parents exchange information with
the teacher, discuss any gaps or issues their child
may have, and receive guidance on how to ad-
dress them. They also learn constructive ways to
communicate with their child.
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LaxuM Xangnaraf, epTexeec CIPruicaH Y
Gangar yy, apra Xxam»as 6yp yp AyHTan 6on40r.
DH3 YAMPAbIH TyXalg 6ua 3u3dr 3XUMUHX33
O3MXKNIITIAMI3P HOMbBIH A3ArYYPT aHruapaa
30410X00p 631TraXK 6aiHa. YHWKX AaypTan
HOMYY[, MaaHb AMap 3amMaap 6uaHui rap O33p
Mpasr oM 63 rIArMAr Xyyxayyd MaaHb TaHMH
M3a3x toM” K 6arw B.Llseanmaa spunaa.
“TaHbl OMPbIH UP334YIAH 30pU/ITO Oy B3?" MIC3H
acyynTap Tapaap,

-bn GarwmMinH Mapraxxmmr gypaaxk COHUPXCOH.
OVipblH 30pWro 3B/, JaaXk aBCaH aHrua caiiH
Ccypraxk, Xyyxayyas3 amKuaTTan
XMMK OYM aXK/blHXaa Yp AYHI XapaxX caH rax
XYC»K 6aiHa. “CypryynbTait XxaMTpaH XyyXaj,
XaMraaji/ibir  caXpyynax Hb' Tecneec OJixK
aBCaH M313rT33 TYAryypsaH, 3H3 M3AJ1ar, apra
3YMras yslaM XerxKyy/bK, Wwnngar Garw 60aHo”
3K UTFINITaM eryynnaa. b.Lseanmaa 6ariu Xosp,
aMMarT TepyK, ©CCeH, HyTartTaa AyHa 60/0H
MX CYPryy/ibf, CypasiuiaH Toercexk, M3praxui
333MIUC3H Y ©6PUNHX Hb X3JICHI3P “XYBb
TaBUIAHITMMH 3px33p” YnaaH6aaTapT LUM/IXKMH
MPXK axkunnaxk bairaa tom. b.Lsanmaa ayHp,
CYPryy/aMiiHXaa MOHFOJ1 X3/, ypaH 30XMOJbIH
Bynran 6arwwuir xyHasnxK, aBranngar 6ereep,
3H3 MIPrIKJAMAT  3I33MLUMX3A, BarwMmHX Hb
Hes1ee 1Ux 6arcaH raH3 6ma33.

Torcrex,

“Kyyxaminr ~ Ueaax  Canruitd  “Cypryynsran
XaMTpaH XYyX3[, XaMraajuibil  cabkpyysax
Hb' Tec/sieec O/ aBcaH M>3AJ13, LUMH3 apra
3yl 6Garwmg, uaawnaag Cypryyabf, YH3/IK
GapaMryi eB 60/10H ynA3K 6aliHa. Yr TecauiiH
avyaap “M3I33MUNH Xa1x33", “aHrMiiH aypam’,
“xaMTapcaH 6ar”, “XyyxguiH 3px”, “Xyyxamir
3€epar apraap XyMYY>Kyy/13x" raxX4/13H O/10H LLIMH3
OMArONT HyTarwm 6ainHa” xamasH b.Llseanmaa

6ariu 3U3CT Hb Oryy/ICoH.

“Tapaa canH 6o0n 6Gapua canH” X, 3anyy
OarwnimH aXkKuna XeaesIMepUNH 3aMHan rapan
rarasTsi, aMXXUAT 6YyTI37133p AYYPIH 6Ganx
6onTyran!

“I make an effort to actively involve parents in the
learning process because parental engagement has
a significant impact on a child’s academic perfor-
mance, progress, behavior, and overall develop-
ment. In our class, parents organize an activity or
event once each term. These activities not only
support children’s growth and emotional well-being
but can also help prevent issues such as exposure to
online risks. Each activity is designed to be mean-
ingful and effective. For this term, with the support
of our parents, we are preparing a class visit to a
bookstore so that our students can understand how
their favorite books actually reach readers,” said B.
Tsevelmaa.

Looking to the Future

When asked about her future goals Tsevelmaa
replied, “I chose the teaching profession because
| genuinely love it. | want to teach my class well,
help my students graduate successfully, and see
the results of my work. Building on the knowledge
| gained from the ‘Establishing School-Based Child
Protection Mechanism in Mongolia’ project, | aim
to further develop these skills and methodologies
to become an outstanding teacher,” she said con-
fidently.

Tsevelmaa emphasized that the knowledge and
new methodologies she gained from the proj-
ect have become an invaluable legacy for both
herself and the school. Thanks to the project,
many new concepts have taken root, including
the ‘workflow chart, ‘classroom rules, ‘multi-dis-
ciplinary teams, ‘children’s rights, and ‘positive
discipline methods!

As the saying goes, “A good start leads to a strong
finish” may this young teacher’s career continue
to flourish with achievements and impact!
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OPTM/IbIH BHABP E3JIMMH HAMAAC 3X3NA3r

THE HEIGHT OF THE PEAK BEGINS FROM THE

FOOT OF THE HILL

XYYX3/, XaMraannbiH T3pIyYH 3rHIHA,..-

Xyyxamiir - Measx  Cadrunitdn  “Cypryynstait
XaMTpaH XYYX3[ XaMraajibir camxpyyaax Hb'
TOCON X3PIANKMXK 6y “YUHranTanm  AyyprumH
13 Ayraap XOopooHbl XaMraajiblH XaMTapcaH
6ar Hb cypryyamnH Xyyxag XamraaasbiH
OarTan xamTap4 rypeaH TaaT r3p33HUIN YHOCIH
093P aK/IblH TesleBsieree rapraH am>xuaTTain
aXuNax bavHa. TecaninH yp AyHA, XamTapcaH
BGaruiH rULLYYL, YagaBXXKMK, XYYXAUNH 3PXUIAH
36pY186C YPbAUUIAH CIPIUNIIK, FapCaH IPXMIAH
30pyYMn OYpPUNr 3pT WaTaHg WUAPYY/13H, TacsaH
30rCOOCHOOP  XYYXOMMH Tycram AayyanarbiH
108 pyraapblH yTcaHZ Wp)X 6yh ayyanara
M3/33//IMMH TOO 3pC Leepy3s. OMHO Hb 3HI
T00 »Mnp 30-aac a33w  6HaricaH 6on Tecen
X3PIMKCIH XKUAYYASL, TOrTBOpTOM Oyypcaap,

3H3 »XuN 18 ayyanara Ms3a33/7131 6ypTrargyKas.

-XYYXAUAH  3pXUMH  38pYMNTIN  X0N1600TOM
OYYANarblH OJIOHX Hb 3P OYAMMH XYP33HA,
apxupaH corTyypcaHTanm xosnbooton 6GanHa.
Xyyxanir “Cypryynsrait
XaMTpaH XYYX3[, XaMraajuibilr  CcaibKpyyJax
Hb' TOC/IMAH XYP33HA, CYPryy/iuiiH 6aril, suar
3X, XYYXAyyn, XamTapcaH 6arviH ruiiyyasg,
OJIOH TOPJIMAH CYpranT SBYYJXK, HONO6/UIAH
X34, X343H asH 30XMOH 6GalryysicaH Hb 3epyumn
M3[133/I/IMMH TOO Byypaxaf, roJiJIoH HeJ1eeJ/ICeH
3K HUACNIAUMH YuHranTan  pyypruiH 13
Ayraap XopooHbl 3acar pJapra, XamTapcaH
GaruiiH axnard [LOHxTerc sipunaa.

MBasax  CaHrumH

YuHrantam pyypruH 13  ayraap  XOpOOHbI
HUNArMWIH DKUNTaH T.OHx-AMranaH
“Cypryynstail XamMTpaH XYyx3[, Xamraanbir
cadKpyynax Hb' Tec/auMiAH cyprard 6arwaap
O3aNTrarakas.

How Khoroo No.13’s Multi-Disciplinary

In Mongolian tradition, there’s a saying: “The
height of the peak begins from the foot of the
hill” It means that great achievements start
with solid foundations, built step by step from
the ground up. For khoroo No.13 of Chingeltei
District, this wisdom has proven true in an unex-
pected realm—child protection.

Khoroo 13 is entirely composed of ger districts,
traditional residential areas that face unique
challenges in providing services and maintaining
safety. In this community setting, the Multi-Dis-
ciplinary Team (MDT) responsible for child pro-
tection faced a daunting reality: more than 30
calls per year to the 108 child helpline, most re-
lated to alcohol-related incidents within families
and violations of children’s rights.  Yet through
patient, systematic collaboration starting at the
grassroots level khoroo No. 13 MDT has trans-
formed into a model unit ranked third in the dis-
trict and second in the capital city based on its
performance. Teams from provinces across Mon-
golia now visit to learn from their approach. The
foundation they built, step by step, has indeed
reached impressive heights.

Understanding  the
Team’s Mission

Multi-Disciplinary

The khoroo's Multi-Disciplinary Team aims to
“restore the rights of children who are neglect-
ed, physically punished, engaged in labor, ex-
posed to psychological stress, victims of sexual
violence, involved in crime, or have dropped
out of school, and to prevent such violations of
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TYyYHWA OHUOANCHOOpP, Yr TOces aMXXWUATTaln
Xapamkuxag 17 pyraap cypryyaminH Xyyxag,
XaMraasnblH 6ar 60/10H XOpoOoHblI XaMTapcaH
6ar xaMTblH a)KusaraaHbl rapss 6GauryynaH,
YPbAUUAAH CIPTUIMNSX aXK/bIT XaMTpaH 30XMOH
banryyncaH 6010H XamMTapcaH 6arviiH ruwyys,
TOrTBOP CYYpPbLUMATAM a)KWnacaH Hb 4yxas
XYYMH 3y 60J13K33. DHI XOPOOHbI XyBb/, XYYX34,
XaMraassiblH YAIYUATID Y3YYA3X 30pUYAanTbiH
epee Tacanraatam 60/1COH 61Mn33.

-XaMTapcaH 6arniH ruyys 6010H cypryyamiiH
Xyyxaa, xamraansbiH 6ar Hb 3pX Hb 36PYUTACOH
XYYXOMIAT UNPYYISX, XaMraaslax, HOXeH CIprasx,
ypbAYWUIaH CIPrUAIaX YU aXKUanaraar 3pXaf,
CYYypWJ/ICaH XaHAJ1araap X3aparkKyy/13H aXkuanax
GanHa. Xyyxamnr Weasx CaHrMMH TecnuiH
DKUNTHYYL, cap 6yp axk/blH 6alpaH 433p MpXK
XYYX34, XaMraassiblH YUANUYUAFIIr Cypryyastan
XaMTpaH Y3Yy/13X34, TOrTMOJ1 36eBJI6H Tycasaar.
buag, Mapaxryiiras mMagax, yp AYHTIN aXKuanaxk
BaiHa raXk HUMrMUIMH aXkunTaH T.OHX-AMranaH
apuB. XamTapcaH 6aruMiH ruwyys TOrTBOp
CyypbLUMATalM aXKKINaxaac ragHa LWwaapgJ/aratan
TOXMONA0NA, TOC/IUIAH XYPIIHA, HII Hb HOreeree
HOXOH akuanax OypaH YagBapTan 60SCOH

children’s rights”. The team not only identifies
rights violations at an early stage and responds
promptly to stop them but also provides
health and psychological support to chil-
dren who have experienced violence.

Enkh-Amgalan, social worker in khoroo
13, has been central to the team’s work.
When Save the Children “Establishing
School-Based Child Protection Mecha-
nism in Mongolia,” project came to the
khoroo, she became a project trainer,
helping to bridge the gap between com-
munity-based services and school-based
protection.

Building the Foundation: Formal
Collaboration

The Save the Children project provided the
framework for systematic collaboration.

The MDT and School No. 17's Child Protection
Team signed a cooperation agreement,a formal
commitment to work together toward shared
goals. Most importantly, they began jointly de-
veloping and implementing work plans, meeting
regularly to coordinate their efforts.

“A major factor in the project’s success was the col-
laboration between the Child Protection Team of
School No. 17 and the khoroo’s Multi-Disciplinary
Team. The two teams signed a cooperation agree-
ment and jointly organized preventive activities,”
Enkh-Amgalan explained

The cooperation agreement created account-
ability and structure. Save the Children project
staff visit the schools and khoroo offices every
month to guide child protection services, ensur-
ing the collaboration remains active and effec-
tive.

The khoroo also established a dedicated room
for providing child protection services a physical
space where children and families could receive
support in a confidential, professional setting.
This room became a tangible symbol of the kho-
roo’s commitment to child protection.
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aXk?3. Tyxamnban, TyC XOPOOHbI XaslaMXXMWH
M3PIraYKUNT3H MOHX3y/l ©MHe Hb XOPOOHbI
HUAIMUIMH aXKMNTaH 6ancaH Typwiaratan. MeH
3apuUM  TOXWMONZOANL, CYPryyJaviMH HUArMUIAH
DKUNTAH Hb XOPOOHblI HUATMUIAH aXKUATHbIT
OPJIOH LWYypXal YWHUAT3D Y3YYA3H axkKuanax
YagBapTal, T3P X3pP33P axKuUa Uanrapaaxrym
CallH Ta/aTam oM.

YnHrantam ayypruimH 13 ayraap  XOPOOHbI
XaMTapcaH 6ar Hb Y3YV/131T33p
ayypart?s  3-p  6anpT, HuAcnang  2-p
GanpT wWanrapy 6GalcaH TypwiaraTain oM.
“Cypryynbtaii  xaMTpaH XYyX3j, Xamraasisibir
caKpyynax Hb' TOCAUMMH XypasHZ  “XyHnar
6ansa”, “Bu Hamnsaa pamkmH3”, “CaitH auar, ax”
CypranT, YWN akunaaraaraap, MeH Xyyxauur
300K LUMNTIIXUIAH 3CP3r OJIOH Y/ICbIH 64PpUIT
YrTCaH asiH @PHYY/DK, H6arLl, HUArMUIAH aXKUATaH,
3U3r 3XMIr cyprary 6arwaap 631Trax, cyprary
Garw Hap waT waTaHgaa M3g3rnnr ycaag,
OAMXKYY/laH TYM93H J3Ar3pPYY/I3H  aXKuanacaH
oM.

AXXJ1blH

13 pyraap xopoo Hb 100 XyBb F3p XOPOOJION
oM. ©HrepceH »un 25 Ganpwung 125 kamep
LUMH33P Cyypunyy/axksa. YyH3ac 17 payraap
CYPryy/IMiH 3praH TOWMPOHZ CypryyjbsTairaa
APUNLAK, IPCAINNH YHINTI3 XMINCHIIP 9 Kamep
BGanpayynaH axkunanaxk 6amHa. dHA, YUAUAH
HUNTUNH T33BPUMH X3P3rcan OrT/IoNLAOr ros
Oyynan 6ampar yump Xen XenesireeH WXTIN,
XYYXAYYA rap yTcaa angax Hb o/loHTaa 6ainkaa.
XapyvH OYpaH KaMepXKyyJiCHaap  XYYXAYYA
XyNnrana, 34, 3ynnis3 angaxk XoxXmpox 3epuysuiiH
TOO 3pc 6araccaH 6aitHa.

-ApxaHran, OpxoH, foBb-AnTan, XoBa, alMruiiH
3apMM  XOpooAblH XaMTapcaH 6aruiH ruLyya,
OnaH33C Typwiara cyga/k  MpcaH.  MeH
HUACTI3/INIH CoHrmHoxampxaH, BasHron,
YMHMATIN AYYPruiH 9 XOopooHbl XamTapcaH
OaruiiH rULYYa, XYp3JusH UpX OuaHuA yin
a)kKuanaraatam bycaan ynrap
Ayypann 600X X3IMXKI3HA, YHINArA3X O0SICOHA,
Xyyxamir — UBasx “Cypryynsrait
XaMTpaH XYYX3J, XaMraasuibir Camkpyynax Hb'
TOC/UIH Yp HOJ100 Mall UX oM LWyy. HUirmminH

TaHWJILCaH.

CaHruimH

Strengthening Capacity and Flexibility

The project organized various training programs
including the “Let's Be Humane,” “| Support My
Friends,” and “Safe Families” training, as well as
a campaign held ahead of the International Day
Against Corporal Punishment of Children. Teach-
ers, social workers, and parents were trained as
project trainers and then shared their knowledge
with others at different levels.

Through this training, MDT members have
strengthened their skills in prevention of viola-
tions of children’s rights, and identified and ad-
dressed any rights violations at an early stage.
“We have learned what we didn’t know before and
are now working effectively,” Enkh-Amgalan says

simply.

The stable and consistent workof the MDT
member have played an important role in the
project’s success., Through the project, the team
developed the ability to effectively substitute for
one another when needed. For example, Munkh-
zul, a welfare specialist in the khoroo, previous-
ly worked as a khoroo social worker, bringing
valuable experience. In some cases, the school
social worker can also step in for the khoroo so-
cial worker and provide prompt services, helping
ensure that work continues smoothly without
interruption.

This flexibility means that child protection ser-
vices are never paused due to someone’s ab-
sence—a crucial capability when working with
vulnerable children who need consistent sup-
port.

Collaboration in Action: Early Identifica-
tion and Prevention

The real power of MDT-school collaboration
became evident in daily practice. By working to-
gether with the school’s Child Protection Team
within the project framework, the Multi-Dis-
ciplinary Team regularly conducted preventive
activities, awareness campaigns, and advocacy
efforts.
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aXKWNTaH MaaHb cyprary 6arwaap 63ATraracsH,
XaMTapcaH 6arviH ruwyyn, 4agaBXuyKCaH Hb
OUOHUIA aMXXUNTaZ caliHaap HeseesiK bGanHa
ra»k 13 payraap XxopooHbl 3acar jaapra, Tyc
XOpPOOHbI XaMTapcaH 6aruiiH axnaary [LOHxTerc
C3Tra/1 AYYP3H eryyxk 6anHa.

bua TecAuMH XypasHA CypryyavinH Xyyxag
XaMraansblH 6artalraa xaMmTpaH YypbayuaaH
COPrnmnax HUAT3O, M3AN3T,
M3/,33/13/1 TYI33X, HOJIO/I/INMH aXK/1bIlr TOFTMOJ
30XMOH Galryy/ixK axkunnacaH. Xy4MpxXumnan
bapamTag epTexk 6aryk 60N30LWryn Xyyxaumr
TaHb)X M3/13X BarLLMinH yp YaaBap HIMIrACIHIIP
3pT WAPYYA3H XaMTapcaH 6art M3433/K,
XYYX3/, XaMraasisibiH YAIYUAr33r Wyypxaun, ayy
YaHapTal Y3YYa3X, 3prasf, CypryyinnH oOpHmHA,
XYYXOUIMH 60/I0BCPONLIN Tacanayynaxrym 6amx
33pP3r O/IOH ay XON6O0rAO0ATON 3K HUNUrMUIAH
akunTaH T.9Hx-AMranaH spunaa.

60/I0H 0JI0H

Toopyynea:

XopooHbl Xyyx30 xamzaannviH XammapcaH
6az Hb, “Yn xalixpaz0caH, 6ue mMax600biH Xyebd
wuilima320caH, XeodenMep 3pxami  balizaa,
€3M23A1 caHaaHvl 0apaMmad epmceH, 63a2uliH
XyyupxulisnuliH xoxupozu 60/COH, 23Mm X3p3zm
X0n6020COH, cyp2yynb 3aecapOcaH 33p233p
30pYU20COH XYYXOUUIH 3pXuliz HOX6H C3P233X, UliM
mepAuliH 3pXuliH 3epuseec ypbouuaaH capaulinax
30punzomoli” oM. XyyxouliH 3pxuliH 3epunuliz
3pm wamaHo uapyynxc, wyypxaili macnaaH
302€C00X00C 2a0HA Xy4upxulinan0 epmceH Xyyxo30
3pYYn M3HO, C3M23/1 CAHAAHbl 03MMCN32 Y3YYNIH
axcunnaoaz 6atiHa.

As teachers improved their ability to identi-
fy children who might be exposed to violence
or harassment, through project training, they
gained confidence in recognizing early warn-
ing signs. When they identified concerns, they
could immediately report them to the MDT, and
collaborate to provide timely, high-quality child
protection services The two teams would then
collaborate to provide timely, high-quality child
protection services.

This, helped ensure that children’s education in
the school environment was not disrupted. The
collaboration extended beyond individual cas-
es to environmental safety. A risk assessment
conducted in consultation with School No.17,
identified concerns around the school area, at
a major bus stop where several public transport
routes intersect. The area is always crowded, and
cases of children losing belongings or facing oth-
er risks was frequent.

Following the assessment, nine security camer-
as were installed around the school. As part of a
broader effort, 125 new cameras were installed
in 25 locations throughout the ger district. After
the installation, incidents involving children de-
clined significantly—a practical example of how
risk assessment and coordinated action create
safer environments for children.

Measurable Impact: From Data to Hope

The results of this systematic collaboration are
evident in the numbers. Previously, the 108 child
helpline, received more than 30 calls per year.
During the project period, the number steadily
decreased, with only 18 calls recorded this year a
reduction of 40 percent.

According to Governor Enkhtugs, Head of the
Multi-Disciplinary Team, the training session and
awareness campaigns conducted conducted for
teachers, parents, children, and MDT members
have been a key factor in reducing the number of
reported violations. When families understand
child development and positive parenting, when
teachers can identify and respond to concerns
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early, and when community services work seam-
lessly with schools, fewer children reach crisis
points that require helpline intervention

Becoming a Model: Sharing the Foundation

The transformation of khoroo 13'’s approach to
child protection has not gone unnoticed. The
Multi-Disciplinary Team’s ranking—third in the
district and second in the capital city based on
performance—reflects the effectiveness of their
collaborative model.

More significantly, their work has become a
learning site for others. Members of Multi-Disci-
plinary Teams from Arkhangai, Orkhon, Govi-Al-
tai, and Khovd provinces have visited khoroo
13 to learn from their experience. Additionally,
members of MDTs from nine khoroos in Song-
inokhairkhan, Bayangol, and Chingeltei districts
of Ulaanbaatar have visited to observe the proj-
ect’s activities.

“The fact that the project has become a model for
others reflects the significant impact of the ‘Estab-

lishing School-Based Child Protection Mechanism
in Mongolia’ project,” Governor Enkhtugs ob-
serves. The training of social workers to become
trainers, along with the improved capacity of the
Multi-Disciplinary Team, has played a key role in
our success”

The success of khoroo 13’s Multi-Disciplinary
Team demonstrates that effective child protec-
tion doesn't require perfect resources or ideal
conditions. It requires what the Mongolian prov-
erb teaches: building a solid foundation, step by
step, from the ground up.

For social worker Enkh-Amgalan, Governor
Enkhtugs, and all the members of the MDT and
school protection team, the work continues.
But they now work from a position of strength,
with proven systems, trained personnel, and the
knowledge that their collaborative approach
makes a real difference in children’s lives. The
peak’s height, after all, is not a destination but
a vantage point from which to see new horizons
and continue the work of protecting every child.
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“YJIr3P XUIA3 33T IX/
g

EXEMPLARY PARENTS’
COUNCIL ¢

Xyyxauiir - Ueaax  CaHruiiH  “Cypryynbstaii
XaMTpaH XYyX3[, XaMraajuibir  cai>Kpyysax
Hb' TOCOes1 X3P3MKCIH HWUMCASJIMAH epPeHXMI
60/10BCPO/IbIH 58 Ayraap cypryyauiH 3Susr
3XUMH 36BN6JIMMH CalH >KULL33, TypLliaarbir
OHUJ10H TaHmauyynbs. CaltH aypaapaa, aliruimH
OyC, 36BX6H XYYXAMWH CallH CalXxHbl Tenee
YIM3P KULLBD aXKUANaX Oy Tyc CypryyiuiiH
Suar 3xunH 3eBneaNNH Aapra M.J1xareacypaH

2019 oHA, 3H3 anbaHAd, COHroraXKas.

M.J1xarBacypaHruiMH X3a/cH3p, T3p3sp 2023
OH XYPT3/1 H3p Teaun anbaH Tywaang, éc
TOAUN aKunnaX OGancaH raH3. [3Tan MeH
OHA, Tyc cypryyab Hb “CypryyabTait xaMTpaH
XYYX34, XaMraaasbir camkpyynax Hb' Tece g,
XaMparfcaHaap ypbAblH 6angan HaH XypaaH
XYBUPY 66pyieraceH 6aiHa. Tapaap, yr ToCauinH
Xypa3Hg, “CaiH suar 3x” cypranTaf cyycHaap
“Hyn, H3rORX” WM GONICOH XK ApbXK GaiHa.
SU3r 3XUMH 3eBaesIMNMH aapra M.J1xarBacypaH
“CalH 3upr 3x” cypranTblH cyprary 6ariaap
O6anTrargaX, 6ycag cyprard  6arw HapbiH
XaMTaap cypryy/miH HAMT 800 3uar axa4, 3aaH
TYIr33)K33.

This story highlights the good practices and
experiences of the Parents’ Council at General
Education School No.58 in Ulaanbaatar, which
participated in the Save the Children’s “Estab-
lishing School-Based Child Protection Mecha-
nism in Mongolia” project . Operating on a vol-
untary, non-profit basis, the council works solely
for the well-being of children. The council’s chair,
M. Lkhagvasuren, was elected to this position in
2019.

According to Lkhagvasuren, until 2023, his work
as chair had been rather routine. However, when
the school joined the ‘Establishing School-Based
Child Protection Mechanism in Mongolia’ proj-
ect, everything changed rapidly and dramati-
cally. He described his particpation in the “Safe
Families” trainingas an eye-opening experience.
As Chair of the Parents’ Council, he became a
“Safe Families” trainer and, together with other
trainers, provided training and shared knowledge
with 800 parents at the school.

“Parents who attended the ‘Safe families’ train-
ing have gained a deeper understanding of how
to communicate and interact with their children.
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-“CalH 3u3r 3x” cyprasitag, cyycaH 3u3r 3X4yya,
XYYX3/T3Mr33 X3PX3H XapbLax Tasaapx
M34J/13r33  HIr  WaT  axuy/acaH 1 T
wyy. “Oaxuan cypranT 6aiiHa N
yy?” rax acyyaar 6GOJICOH. :

Xyyxass  ownrogorrym
Banx, 000 AaXK
Xapusuaxaa cypy

M3[/133 K  aMm
calTan 6ancaH rax
M.JIxarBacyp3aH apuB.

OH3 60/136BX6H 3X/131
6arinaa. CypryyamiH
DUAr 3XMNH 36BASNNH
YAN  aXkunnaraa  ypa
XOXKUA, 6airaarymrasp
UA3BXXKMUB. Suar
3eBneng Tyc cypryyauiH  1-12
Ayraap aHruM 06yp33C Har, Har 3u3r, 3X
Teneesnies1 60/1I0H COHrorgoXK, AapraTamraa xamT,
HUNT 13 ruyyHTaM 6010H, OPOH TOO, BYT3L, Hb
WKWH34N3ra3B. LLIMH33p 30XMOH GanryynaracaH
Suar  3XUKH “Cypryynstait
XaMTpaH XYYX3[, XaMraasuibil  camKpyynax
Hb' TOCAWUAH apra 3yiW, yAUpAAMXXUNH Aaryy
DKUNNAXK IXNI3B. T34, 36BXOH CYpPranT SIBYYJDK,
3U3r 3X4YYA34 HeJs1eesieen 30rCCOHIyn, 6o0auTt
QKU 30XMOH BaNryyshK, TOCO1 X3PIMKYY/ICIH
oM. 58 payraap cypryyammH - Suar
36BNI6JIMAH  CaHaauuncaH  “[133panxanTryi
cypryynb-133panxantryit  aHru” Tecen Hb
Xyyxamir CaHrmini  “Cypryynstan
XaMTPaH XYYX34, XaMraajibir camxpyysax Hb'
TOC/IMAH XYP33HA 3apsacaH OuMynMn Tec/IMMH
Wwanrapyynantaf, T3HUYKI3. “[133panxanTryi
Cypryynb-[33p3axanTrym aHrKn”  Tec/uiiH
XYP33H/A, CYPryyAUIMH axjax aHTMMHXHbI AyHA,
BMAEO KOHTEHTbIH, AYHA aHIMMMH cyparygbiH
OYH[, XaHblH caMbapbiH, 6ara aHrMMMHXHbI AyHA,
rap 3yprumH ypangaaH 3apaaxk AyrH3caH 6arHa.

3XUIH

36BJ16J1 MaaHb

SXUMH

MB33x

-Tecen MaaHb aMXXUATTaN X3P3MKUX3, aHIUIMH
OarLmniMH opoLLoo Yyxan 6annaa. AHruiH 6ariu
XYYXAYYA3 C3A3JKYY/DK, TYpBaH aHrMaanTamn
ypangaaHz A3BXTalM oponuyyacaH. YpanaaaHa,
MPC3H ByTa3aayya 6yra aryyara canmTan, HI3paH
N [A33P3NX3AT MMM MyyXal oM 6aiiHa Lyy

They often ask, ‘Will there be more training?’ said
Lkhagvasuren. “Many parents used to
struggle to understand their
_children, but now they have
: learned how to relate and
communicate effective-

ly with them.”

This was just the be-
ginning. The activi-
ties of the Parents’
Council became
more dynamic than
ever before. One
parent representa-
tive from each grade, 1
through 12, was elected
to the council, which, togeth-
er with the chair, now consists
of 13 members. The council’s structure
and roles were reorganized and operated in ac-
cordance with the methodology and guidelines
of the ‘Establishing School-Based Child Protec-
tion Mechanism in Mongolia’ project. Rather
than limiting themselves to training and mem-
bers also organized practical initiatives and im-
plemented project activities.

One micro-project initiated by the Parents’
Council, ‘Bullying-Free School - Bullying-Free
Class, was funded by Save the Children. As part
of the project, various competitions were held: a
video contest for high school students, a poster
contest for secondary students, and a drawing
contest for primary students.

“The participation of class teachers was crucial to
the success of our project. Teachers motivated their
students and encourage active participation in the
three competitions. The submitted works were rich
in content, allowing both children and adults to
truly feel and understand the harm caused by bul-
lying,” said M. Lkhagvasure. He added that the
main goal of the project was to demonstrate that
every child deserves to learn and grow in an en-
vironment free from peer bullying.

Entries were evaluated collaboratively by mem-
bers of the Parents’ Council and the school’s so-
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MAMMAN XYYXAYYA TOOAUUTYrM TOMYYYA XYPTan
3ypX CITraNg33 M3A3p4Y  OWMIFOX X3IMXKIHA,
TYYpPBUCaAH Hb ON3YyYypXyyluTan 6annaa. Xyyxag
OYp Ye TOHMMWH [33P3NAX3INTIYIA  OpuUMHA,
CypY, XOMKWMX ECTOM M3ArMnr Xapyyaax ron
30pMAroTOoM BalicaH raXk dU3r 3IXUNH 30BNSIUIAH
napra M.JIxarBacypaH sipbCaH oM.

YpanpaaHg, UPCaH ByTaanyyAUUr Duar SXMAH
36BJIONIMAH  TULLYYA, CYPryy/MnH
HUNTMWIMH aXXKUNITHYYZ, XaMTpaH LaJirapyyJsicaH
6anHa. LLlanrapcaH 6yT33nyyassp cypryy/ib 433p
XOEP Y y/[1aa Y33CM3/139H raprax CypTaaunaikas. 58
Ayraap cypryy/iMinH 3u3r 3XMNH 36BJ16/106C 66p
H3M3H YyxaJl aXkKujl caHaayslaH X3P3rKYY/IC3H Hb,
“Xyyxaa Xyyx43433 Tycanbsa” asH 6aiKas. XyHz,
Hexuenn cypanuaxk 6yin, ap rapumH 6010MX
Taapyy H3raHA33 XYYXAYYHd YMH C3Tra/133C33,
XWUYIIHTYMNI3H TycancaH oM. T3AHUI 30puUAToT
OYNIrMIAH  HaW3yyanaa WAr33CoH  TYCJaMXKUIAH
63131 A0TOP XMY33JIMMH X3P3rCa/, XOO0/1 XYHC,
XYBLLAC XyHap 6aisiaa. duar 3XuiH 36BN6/INNH
TULIYYA CYPrYY/IMAH HUATMUMH aXKUATaH, 6aril
HapblH TycnaMyKTalraap X3parussT ©pXUiH
cypanraa XuimK, “Xyyxag Xyyxg3433 Tycanbs”
asiHbl XYP33HA, UyraacaH TyC/laM»KUIAT 3343/, Hb
XYPrayk erysa.

60/10H

58 pyraap cypryynbn Cyx6aaTap AyypruiiH
15, 16 ayraap xopooHbl 3800 opuymm cypary
cypanuaxk 6arHa. Xnu4ssnunmH 3 6anpTan 4 aHrm
AYYPraAT WUXTaM Ganpar 6GarHa. Suar 3XWUIH
36BJI6JT XYYXAWNH 3PXMIAr XaMraanax Tasiaap
3H3 M3T 60AMT aXKWJ, apra X3M»33 30XMOH
GalryyncHaac ragHa wpasayna Xunx axknaa
TenesneH “saeryi” 6Gamx 60/5K33. AXKbIH
TOJ/IOBNIOrO6ree »KM33p raprax, yimpasa Tytam
H3r ygaa, Waapajarata TOXMOM40/ A, Xyralaa
XaMaapaxrym xypanggar 6o/mk33. Tyxannban,
T34, YOAXTYM CYpPryyavMnH 3praH  TOMPOHA,
3U3M, 3XMNH XAHaNTbIr 30XMOH Ganryynaxaap
Tenesnex 6aiHa. DH3 Hb “School police”-rooc
TycAaa, 33parucaH xsaHant toM. “Cypryynsrtai
XaMTpaH XYYX3[, XaMraaj/bir camxpyynax Hb'
Tecneec 3u3dr 3XUNH 36BAGAUAH TULYYASA
TaHUX TAIMAIM BYXMI XaHTaa3 XMMXK eryaa.

MeH Tyc Duar 3XuhH 36BJIeSINMAH  aXKJIblH

cial workers. The selected works were exhibited
twice at the school to showcase and promote
them.

Another important initiative led by the Parents’
Council was the ‘Children Helping Children’
campaign. Through this activity, students sup-
ported their peers from disadvantaged families
by preparing and donating aid packages that in-
cluded school supplies, food, and clothing. With
the assistance of the school’s social workers and
teachers, Parents’ Council members identified
households in need and personally delivered the
collected support to the targeted children.

School No. 58 serves approximately 3,800 stu-
dents enrolled from Khoroo 15 and 16 of Sukh-
baatar district. Although the school has three
classroom buildings, classes are often over-
crowded.
highly active, prepared an annual work plan and
scheduled meetings once each quarter, or more
frequently if necessary. For example, the coun-
cil is planning to organize parent supervision
around the school, complementing the School
Police. As part of the project, council members
were provided with jackets marked with identifi-
cation for this purpose.

The Parents’ Council has become

The Parents’ Council’'s work plan also included
organizing traditional games and competitions
such as chess, checkers, anklebone picking and
flicking. These activities aim to reduce children’s
screen time and foster warm, family-centered
activities. In addition, the council plans to launch
a campaign called ‘Respect Begins with Greet-
ings’ and to establish a gratitude board and box
to encourage direct, meaningful interaction be-
tween children and their parents.

Lkhagvasuren also works as a manager for family
finance and character education training at the
non-governmental organization (NGO) MINA.
Four of his children attend School No. 58, from
grades 2 to 10.

Speaking as the chair of the Parents’ Council, he
shared:“Although the ‘Establishing School-Based
Child Protection Mechanism in Mongolia”’project is
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Te/IeBN6reeH], y1aMy»KNaaT TOI/I0OM HaadraM,
waTap, AaaM, Liaran LyypaX, HAC/aX TIMLI3H
bairyynaxaap
Hb JA31M3UMIAH  X3T XaMaap/siaac  XYYXAMWr
XONAYY/DK, rp OYy/MAH XanyyH QAynaaH yyp
aMbCrasbIir M3APYYA3X a4y X0/160rA0NATON HOM.
TyyH33c ragHa “XyHA/13X Hb M3HJ/13X33C 3X3/1H3”
asiH ePHYY/13X33p 63ATran xaHra)k 6anraa ax.
TanapxnblH cambap,

30XMOH Tycrargykss.  JH3

Xampuar 6un 60srox,
XYYX3[, 3U3T 3XUIH aMbg, Xapuauaar A3M>KNUX Hb
Y TeNIeBJIOreeHuin HIr3H 3aanT 60JI0H Aypanxk
6aliHa.

M.JIxareacypaH “MUNHA” TOPUINH oyc
GanryynnarbiH 6pxXuMH CaHXYy, 3aH YaHapblH
CYpranTbiH MEHeXep a)XMnTar XyH oM. 58
ayraap Ccypryysabf, TYYHUA [OPBOH XYYX34,
2-10 pyraap aHrmg, cypanugar. 3usr 3XuiH
36eBN6NUIMH Aapra M.JIxarBacypaH X3/13X4,33,

-Xyyxgumr CaHrumH

XaMTpaH

MBaax “Cypryynsrait
XYYX3[, XaMraannbir calxpyynax
Hb' Tecesl X3auh ayycaxk 6aiiraa 4 XypCaH
AMXKUATBIT TEETT Tacanganrym
YPra/IXKAYYN33C3M, 5SaM, areHT/ar caHaauummK,
Y/ICbIH X3MXX33HUIM 6yX Cypryynbh 3H3 apra
3YWIr  H3BTPYY/I93CaM  IxK
“Cypryynstaii  xaMTpaH Xyyx3[, Xamraaabir
cadKpyyaax Hb' TOC/IMIAT caHaauyuK, MoHron
Yncag X3aparxKyy/aCcaH, MHIIXA33 Mall HapuiiH
cyganraaTan, yn CcyypbTall XaHAaxk, Laawumg,
©BNIOrAOXYML, YHIT 3y 6uin 6OArocoH AOHOP
banryynnara, MoHron paxb Xyyxauur KBasx
CaHruimH xaMT OJIOH,
Gariryynnara, XyBb XYMYYCT CypryyauiHxaa
DUA3r 3XUNH 30BNGIUIAH HIPUIMH ©MHeec 60/10H
HUNT 3L3T 3XYYYAUMNHX33 ©MHO6C YMH CITIIINIAH
Tanapxaa WI3PXUAMDK, LaallgblH aXXuag Hb
aMXXUIT XYC3H epeee! ras.

OJ10NT

XYCK  6GalHa.

XaMTpaH a>XuasacaH

ending, | hope that the achievements will continue
without interruption. | also hope that relevant min-
istries and agencies will take the initiative to intro-
duce this methodology to all schools nationwide.
On behalf of the Parents’ Council of our school and
all parents, | would like to sincerely thank the donor
organization, Save the Children in Mongolia, as well
as all partner organizations and individuals who
initiated and implemented the project in Mongo-
lia. Their approach was grounded in research and
a strong foundation, creating enduring values that
can be passed on. We wish them continued success
in all their future endeavors!”
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YAABAPJIAT BAT-AMXUNTbIH YHAJC

A COMPETENT TEAM — THE FOUNDATION

OF SUCCESS

Xyyxoutiz Meaax CaHauliH “Cypayynbmati xammpaH
XYyx30 xamzaannvlz calmcpyynax Hb" mecen
Xapazucunc 6yl 2a3pyyOblH H32 Hb HUUCA3AULH
epeHxuli 6os08cponbiH 48 Oyzaap cypayynb
6un3. Anueaa mecesn amucuammalli X3p3ziucux
YHO3C CYyypb Hb MOCAUUH a#C/blH X3C32. AXC/bIH
X3c3z bywy 6az 6ypOcaH33p mecen yp OyHm3U,
xysaapuliH 0azyy sieaz0ax, 2uwyyouliH xapuyyaaza
modopxoli 600X, 6Ym3314 caHaa, WuH3 wuliosn
2apax, xammoad 30puszo0000 Xypax 6010MHuc
6yp03H3. TuliM3ac myc cypayyauliH mecauliH
axc/biH Xaczutiz oHUo#c 6aliHa.

Caifn bar Oypayynax wyxan yupaac...

HuncnanuinH  epeHxuint  6onoscponbiH - 48
ayraap cypryynabn, Xyyxgumir WMeasx CaHruimH
“Cypryynstaii xaMTpaH Xyyx3[, Xamraasbir
caiXKpyynax Hb' TOC/IMUT X3P3MKYYA3X aXK/bIH
X3C3r Hb 3axupan b.2pAsHaumMar, HUNUrMUIAH
M.OwyH-3pasH3,  B.OwyHYnMaT,
b6ara aHrumH Garw J1.[JaaacypaH, XX.bosnop-
OpA3H3, axaax aHruMmH 6Garw T.Xoposicyp3H,
T.MeHreHTysa, AyHA aHrmiiH 6arw 6.OroyH6UNar,
A.©OHepsasa, catran 3ymy [LlaHusuar, dypcnsx
ypnarmiH  6arw  3.batxuwmr  racaH 11
rMwyyHTan. Tyc OGarmnr aHx OGanryynaxgaa
X3PIMKYY/3X YWA axKunaraaHaac XamaapaH
cypryyimiH 149 6arwaac 6ycoan Heneesnex
YafBapTaK, MaHaannary wanryypaap 6ara, oyHa,
axJlax aHruiH 6arw HapblH Teneesnen 601roH
COHFOCOH 6alHa. [3xa33 eepcAuiiH caHanaap
TOC/IMAH aK/blH X3C3IT OPOJILLOX 6OSIOMMXKTOM
Oari aXXUNTHyyA, 6arT HarAC3HI3C XoMLW epaee
XO0E€p y/[aa COJIMrA0X, A6PBOH TULLYYH LUMHI3P
TMLLYYANAH

AXKUNTaH

H3M3rgpksa. Tunmasc  GarunH

General Education School No.48 in the capital
city is one of the schools implementing Save
the Children’s ‘Establishing School-Based Child
Protection Mechanism in Mongolia’ project. The
foundation of any successful project lies in its
Project Implementation Unit (PIU). A well-estab-
lished project team ensures effective and timely
implementation, clearly defined responsibilities
among members, the generation of creative
ideas and innovative solutions, and the ability to
achieve shared goals collaboratively. For these
reasons, we highlight the Project Implementa-
tion Unit of this school.

Because Forming a Strong Team Matters...

The PIU responsible for implementing the proj-
ect at General Education School No. 48 consists
of 11 members: School Principal Erdenechimeg;
social workers Oyun-Erdene and Oyunchimeg;
primary school teachers Davaasuren and Bol-
or-Erdene; high school teachers Khorolsuren
and Munguntuya; secondary school teachers.
Oyunbileg andUnurzaya; school psychologist
Gantsetseg; and art teacher Batkhishig.

When the unit was first formed, representatives
from the primary, secondary, and high school
levels were selected from among the school’s
149 teachers based on their leadership qualities
and ability to positively influence others, with
consideration of the activities planned under
the project. In addition, some teachers and staff
who expressed interest in joining the PIU were
selected. Since its establishment, the team has
changed only twice, with four new members
added. As a result, the PIU’s collective knowl-
edge, skills, and experience are well balanced,
built on a foundation of positive attitudes, mu-
tual trust, and consistent leadership. Each mem-
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M3/J13r, YaZBap, TypLLiara XOOpoHAL00 YAA4axK,
36B XaHAJ1ara, XapwiuaH MWTrafiuds, TyyliTan
MaHalnan A3sp TorTox 6Galraa oM. ©epeep
Xan63n rMwyyH Oypa [AaByy Tasiaa aluurnax
60/I0MXK OYpAXK33. Mapgnar, yp 4Yageap, apra
Gapu/ibiH  XyBbJl, Xapw/iuaH XaMaapasTau,
HUATNSM 30PUITOL00 XYP3XMMH TYAL XYYMH
YapMamrATaa HarTr3H aXXKUANaX by XymMyycumr
Gar r3psr. XapuvH TOCAUNH 6aruiH  XyBbf,
TOA0PXOM XyrauaaHz, ToA0pPXoM 30puaroop Y
aXKWJI1araaraa xaMT4aa XapanKyyaaar 6unaa.

AxnbIH XyBaapb Yyxan yypaac...

TyxaliH  a)kiaa  GOJIOMXKTOM  XyrauaaHg,
604M1TOOP NYNUITIIXMNH TYN4 6arMiH rmiyy33
36B XyBaapu/Jlax Hb H3H 4yxan. HuicnanuitH
48 pyraap CypryyavmH AXKJbIH
X3CTMNHX3H 00PCANNH aXKNbIM YYPrUNHXI3 Aaryy
XyBaapw/JlaH aBy, axJlaH XapuyLaH akuanagar
60/1k33. Tyxannban, 6ara aHrMH XYYXAYYAUAH
3U3r 3XMWH CypranTbir 6ara aHrMMH HANTMUNAH
axkmntaH B.OwyHuUMMar axnaH xoép 6GarwuiiH
XaMT 30XWMOH Ganryynpar. XapuH OyH[, aHTUIAH
cyparyfplH 3U3r 3X acpaH Xamraanard HapT
“CaitH auar 3x” cyprantbir A.©Hepsasa 6ariu

TOCNUMH

ber can contribute their unique strengths to the
team.

A team is a group of people who are interdepen-
dent in terms of knowledge, skills, and methods,
combining their efforts to achieve a shared goal.
In a project context, the team works together for
a defined period toward clearly established ob-
jectives.

Because a Clear Division of Responsibili-
ties Matters...

To carry out their work effectively within the
available time, it is essential to assign responsi-
bilities appropriately among team members. At
School No. 48, members of the PIU implement
tasks according to their defined roles. For exam-
ple, the training for parents of primary school
students is led by primary school social worker
Oyunchimeg, and two teachers. The ‘Safe Fam-
ilies’ training for parents and caregivers of sec-
ondary school students is led by teacher Unur-
zaya, with Oyunbileg and Batkhishig working
together as a team. Similarly, activities for par-
ents of high school students are organized by
school psychologist Gantsetseg, in collaboration
with teachers Munguntuya and Khorloo.
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axnaag b.OroyH6unar, 3.baTxmwur Hap xaMTaaa
6ar 60s0H 3aacaH 6alHa. TyyHU/M3H axnax
aHTUIAH cyparygblH 3U3M 3X4YYA34, 30pWYJICaH
YN axknnnaraar catran 3ymnd LIaHuauar axnan,

MeHreHTysla, Xopsnoo 6arw
30XMOH bGalryynax
TOMOOXOH axkun 6on “CaitH auar ax” cyprant
oM. ©Heeflep XYMYYC Lar 3aBryi 60JICOH Ye.
TuMMaac Tyc CypryyaniH 6arnmiHxaH cypraaTaa
30XMOH Oalryynaxaac ©MHe 3LU3r 3X4yyaunr
UIIBXXKYYJIDXUAH Tyng, 3ap YPWArbIr
XYPryyngar 6arHa. IXHUN yen XyMyyC MO3BX
MyyTai 6GaicaH 4 $BU, AyHA, XaHAsara Hb
©6pUIeraer, XaparL33 WaapAnarbir Hb ONAroXx
CypranTag, Xxampargax COHMPX0a Hb HIMIrA K3,
MeH anbaH 6Ganryynnaryyg pyy HUATMWUIAH
XapuyLIarbiH XYPasH, aXKUNITHYYAaa cypraatag,
XaMpyyJlax 3eBLUOOPS6JT1 6rexXMIAr XYCCIH 3axXmnaa
MAIF33C3H Hb YP AYHT3M 60/13K33. DU3r aX4yyad,
GanryynnarbiHX Hb JA3MMKAIr 4yxan 6Ganpar.
Tecen ax/13X yeap 3L3r 3X4yya, onaronT 6aratam
“Cyprant asyynjgar oM Yy, 3yrasp Lyrayynaag,
6aipar oM yy” rax MaTUIH acyynTyya TYrasmMa
Mpasr 6arB. XapuH TOC/MMH SBUAL, XYYX34,
XaMraaJUlblH  CypranTyyf, 3HIMMIH, LUWMH3MIT
apraap OMJIryy/iXK, OJIOH apra 3yM erceH xamasH
C3Tra/1 XaHranyyH 6anaar axk. XyyXammHx Hb Hac
CITrIXYMA TOXMPCOH CYPrasTyyAbIr U3 3XYYYA,
TaaTall XY/193H aB4, CTPECccd3 JaBaH TyyJax,
XYYX3AT3Mr33 SpuaLax, OMAroauoX rax MaTUMH

Hap XaMTpaH
XULWITIN. TecIMMH Har

XaMT

Because project implementation matters...
Engaging Parents: The ‘Safe Families’ Training

One of the major components of the project is
the ‘Safe Families' training. Today, people are
busier than ever. Therefore, before organizing
the training, the school’s PIU delivered invita-
tions and announcements together to encour-
age parents’ participation. Initially, parents’ en-
gagement was low, but over time their attitudes
changed as they began to understand the impor-
tance and relevance of the training, and their in-
terest in joining increased. The school also sent
official letters to organizations, requesting them
to allow their employees to participate in the
training as part of their corporate social respon-
sibility, which proved effective.

Support from employers is important for par-
ents’ participation. At the beginning of the proj-
ect, many parents had limited understanding and
often asked, “Is this a proper training or just a
meeting?” As the project progressed, however,
parents expressed satisfaction, noting that the
child protection training was simple, innovative,
and offered many practical methods. They ap-
preciated that the content was appropriate for
their children’s age and development and that it
helped them cope with stress, communicate with
their children, and improved mutual understand-
ing. Over time, their attitudes shifted as their
knowledge broadened. A total of 1,200 parents
have participated in the training.
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OJIOH TaJlblH M3AN3rTaN GOJ/K, XaHAsara Hb
eepunermkaa. Huit 1200 suar axuir cyprantag,
XaMpyyJicaH 6aiHa.

TecauiH ryiuaTran yyxan yypaac...

AXKNbIH X3CTUIAH Tuwyya, 6arul, aXXnnTHyyAas,
30pUy/iICaH  CypraaTbir  33/DK  COMFAOX
OONOMMUT Lar, XyBaapuMr TOOLOH sByyAnaar
barHa. Tecen x3pamkux Xyrauaang basiH3aypx
AYYPruiH 1 ayrasp xopooHs! “UpraHuii TaHxmum”,
CYpryy/svmHxaa
6010MXX Heeuaee TYAryypaaH cypraatyynaa
30XMOH 6Ganryy/mi>x 6airaa ax. “Cypryynsrai
XaMTpaH XYYX3[ XaMraajblr  caKpyynax
Hb' Tecen 48 payraap Cypryynbg, X3p3arKumK
3x3NncH33p 110 6yAruiH
OypAcaH Duar 3XMMH 3eBnien anbaH écoop
OanryynxK, ©HrepceH XyrauaaHg Xoép Tecen
AMXKUATTaM X3P3rKYY/IC3H GailHa. ©HrepceH
xaBap “lanTt wysyy” Tecen 3ypraaH YMri3133p
YN axkunnaraa asyy/akaa. Yyrasp 3500 rapym
3U3r 3XMWTr XaMpyyJsaH, H331TT3M XaasiraHbl
eflepner Ganryy/mk, “Mapraiss
cypTtanumabsa’, “TaBpanT uarase” rax MaTUIAH
CYPryy/MiiH  OpuYMHA,  Ccyparyjag, YWra3CcaH
YN axkunnaraa seyyscaH 6ariHa. Cypryy/imiH
duar YYP3r  OpOJILOOTOMN
BGamK, XYPTIaMXKTaM, OOAUTON, XYYXAYYASS,,
XYP3X aMK/lyy[, caHaayusicaH ak33. 48 nayraap
cypryynuiiH  6arwi A.©Hepsasa “bu  Hal3aa
O3MXKUH3" XeTeI6epUH ye TIHIUIAH CyprarygbiH
YUIYYNIMY3P  aXKUANAXK33. Tapasap 34rasp
cyparyapir  cyprantaj, XxamparacaH 6ampgan,
©OPCANMHX Hb XYC3J/1 3PM3I33/1, 3U3r 3XUIAH
36BLUGGPJIMMNH Jaryy COHrocoH 6anHa. 9-11
OYr3p aHrurH 125 xyyxguir xampyynaH 6ynar
YYCI3>K33. “3Arasp xyyxayyauur 6araap xyBaax,
3aax C3ABUII Hb XyBaapu/K erceH. bara, ayHa,
axnax 33par 6yx aHrug, “Bu Haisaa OIM>KUHD"
cyprasitaa XypracaH” xamMasH 6arw A.©Hepsasa
DH3 cypranTaap XYYXAYYO24 XYYX3[,
XaMraasasblH M3AN3MMAM  3HIMMIH  Baranaap
OWANTYY/I>K, 3€par eepynenT aByuMpcaH 6aiHa.
TyyHYN3H 6Gara aHrMMH XYYXAYYAUAH  OyH4,
OpPOJILOOHbI KNY6 LWMHI3P Ganryysixk, Xyyxag,
XYYXO3/133 3eparasp HeJIeesiex Y aXkuanaraa

AHIM'M  TaHXUMbIT  allUrnaxX,

13 Teneenneec

30XNOH

3XUMH  3eBnien

Apunaa.

Members of the PIU organize training for teach-
ers and staff by coordinating schedules and avail-
able time slots to ensure maximum participation.
Throughout the project, they conducted sessions
in the “Citizen Hall” of Bayanzurkh District’s 1st
khoroo, as well as classrooms within their own
school, making full use of available resources.

Building on the success of parent engagment, a
Parents’ Council consisting of 13 representatives
from 110 classes has been officially established.
The council has successfully implemented two
projects to date. Last spring, the “Firebird” proj-
ect carried out activities across six focus areas,
reaching more than 3,500 parents, organizing an
open day event, and implementing school-based
student activities such as “Promote Your Pro-
fession” and “Send a Hug.” The school’s Parents’
Council played an active role, initiating practical,
inclusive activities that directly benefited the
students.

Empowering Students: Peer Education and
Participation

Teacher Unurzaya from School No.48 served as
a project facilitator for the peer educators in the
“l Support My Friends” program. She explained
we selected students based on their participa-
tion in the training, their motivation, and with
their parents’ consent. A total of 125 students
from grades 9-11 participated in this program.
We divided them into smaller teams and as-
signed topics for them to teach. The ‘I Support
My Friends’' training was delivered across all
grade levels — primary, secondary, and high
school” Through this training, children were in-
troduced to child-protection concepts in a sim-
ple and accessible way, which brought about
positive changes.

A new participation club was established among
primary school students, allowing children to
positively influence one another. Currently,
School No. 48 has more than 4,400 students,
with over 520 participating in 17 participation
clubs. The newest club was formed by students
from Grade 5.

Students at this school, with the support of the
‘Establishing School-Based Child Protection
Mechanism in Mongolia’ project, implemented
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apyyngar 6o0/k33. ©OHeeapunH 6Gangnaap 48
ayraap cypryynb 4400 rapyn cyparyTtam 6ereeg
34rspa3ac 520 rapyi Hb 17 OpONLOOHbI KNy6T
Xampargaar axk. XaMrmmH oTroH Hb 5 ayraap
aHMMIAH  cyparyabiH GalryyacaH OpoJILOOHbI
KNy6 oM.

Tyc cypryyamind  cyparung  “Cypryynesrai
XaMTpaH XYYX3[ XaMraajsblr  caKpyynax
Hb' TOC/MNH O3M»N3ra3p “Oprua 6a TyyHUN
Hansyyn X team ” Tecen XaparKyy/ixK, “Stop
bullying” asH epHyy/»k33. Xyyxayya A0/100
XOHOI YPra/DKUJICIH asiHbIr 3€prasp XyJ133H
aBcaH 6OarHa. Tecesn X3pamkux XyrauaaHpg,
TYyC Cypryynbf, HyTarwicaH 3ymsa 605 Xyyxag,
XaMraasasblH M3O33/U/IMAH  X31X33 oM. YYH
033D CYPryyJMNH HUATMUMH aXXUAITaH, XOpoo,
OYYPrMWH uaraaa, XaMTapcaH 6arMiH  yTacHbl
Ayraap, MeH WTIANT3M yTacHbl Ayraapbir 4
GanpLUyy/ K33, XYYXAYYA 3pPX Hb 30p4MraBes
XaaHa, X3H[, XaH[axaa M344a3r 60/1K, HI3NTTIN
601K YaacaH GalHa.

AXNbIH - XacrminHxaH  “Cypryynstain  xamTpaH
XYYX3[, XaMraasiibir caKpyyaax Hb' TOC/UiAH
cyprantbiH “lapblH  aBnaryyiblH aryyara Hb
TOL0PXON, OMITOMXKTOM, ©HI® 3arBapblH XyBbf,
LWKMH3M3M 6araar. Su3r 3XUIAH 36BA6IMAH rapbiH
aBnara 605 cypryynuiiH 6apuMTtask 6airaa apx
3yMH 6apuMT 6uuunr. “CaiiH suar 3x” cypraaTbiH
rapblH aBnarbiH aryyJsra apra 3ymrasp cyprastaa
AByy/laxad, X3/13X [3C3H caHaa, acyya/yynaa
rapra< yaggar’ XxamasH AyrHax 6ainaa.

HuncnanuiiH  epeHxuit  6onoBcponbiH - 48
Ayraap Cypryynbf, X3pamKuxK Oyn Xyyxaumr
MBaax  CaHrunH  “Cypryynstal  xamTpaH
XYYX34, XaMraaibir calyKpyysiax Hb' TOCAWIH
QK/bIH X3C3r H3M3H 30PU/ITbIH Tesnee, C3Traj
3YTra133 HIITr3H aXKMJI1acHbl yp AYyHA rapcaH
aMXXMNTYYAac Oryya3xaa UiM. DH3 aMKMATYYL,
60N TOC/MMH Tercresn 6uLl, XapuH MpP334yna,
rapax OJIOH LLUMH3 CaHaa, eepPYNeNTUNH X

oM.

the “Orgil and His Friends X Team” project and
carried out a “Stop Bullying” campaign. The stu-
dents responded positively to the week-long
campaign.

With support from the project, students at the
school also implemented the “Orgil and His
Friends X Team” project and carried out a “Stop
Bullying” campaign. The students responded
positively to the week-long campaign.

Establishing Clear Systems and Proce-
dures

During the project, one of the school’'s key
achievements was the development of a child
protection workflow chart. This chart includes
the contact information of the school social
worker, the local khoroo and district police, the
Multi-Disciplinary Teams, as well as the trust-
ed phone line. As a result, students now know
where and to whom to report if their rights are
violated, and they have become more open and
confident in seeking help.

Members of the PIU noted that the training man-
uals developed under the project are clear, easy
to understand, and visually innovative. They also
highlighted that the Parents’ Council manual re-
flects the legal documents that the school fol-
lows, and the content and methodology of the
“Safe Families” training manual enable partici-
pants to clearly and effectively convey the ideas
and issues they wish to address.

Looking Forward

The achievements described above reflect the
results of the PIU at School No. 48, which has
worked with dedication and a shared sense of
purpose. These successes demonstrate how a
competent, well-coordinated team serves as the
true foundation of meaningful change. The work
continues- not as an ending , but rather the be-
ginning of many new ideas and positive changes
to come in the future.
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XYYX/133 XAHPNIAX YXAAPAJI BTCOH

“TIPIANT CAMBAP”

THE LIGHT BOARD THAT INSPIRED PARENTS
TO LOVE THEIR CHILDREN MORE

Huticnanulin 73 oyzaap cypzyynb 60n Xyyxoutiz
Uesax Canzulin “Cypzyynbmall xaMmpaH Xyyx30
Xxamzaannvlz calincpyynax Hb” mecesn X3ap3a2ucuic
byl 2aspyyoblH H32. Tyc cypayynuliH 2ysez, axuliH
308/16/UUHX6H MOCAUUH XYP33HO H323H amcun
30XUOH 6alizyyncaH Hb “Mpanm cambap” mecen
6alinaa.

Tec/MIMH caHaaraa X3apx3H OJICOH TaJlaapaa Tyc
CYPryy/iMiH L3I, 3XUAH 36BJI6JIMAH TULLYYH,
5-p aHrMMH 3U3r, 3XMIAH 36BA6AWWH Japra
B.HampaBaa uiiHxyy spunaa. Tapasp “Manait
6ara oxXmMH CypryyaniHxaa Bos1eM60/biH CeKL3,
apaar. ©rnee 6.00 uart 63713H 6aix yypaac 5
uar 50 MMHyTaZ, oumx ECTON. OBAUIMH yaupang
ernee xapaHxywm 6anpar. CypryyavmH yyaHui
X3C3rT 3P3/1 WYY HIM3IX XYCI/ITaM sBpar
GaicaH oM. DH3 yes Tecen, OposLoX 6010MXK
rapcHaap caHaaraa 6o0guT akun 60sronoo.
2024-2025 OHbl XWY3IMMH KKUAA MaHal
CYPryy/auviiH 3U3F 3XWMH 36B/16J1 LUMH3YASTA3H
13 XyHUI BYPaNAIXYYHTIN BalryynaracaH oM.
“Cypryynstaii xXamMTpaH XYyx3[, Xamraaasbir
calXKpyynaxHb “ TOC/IMIAH XYP33HA, CYPryy/b AaXb
TOC/IMAH aXKJIbIH X3C3rTaM JU3r 3XMIAH 3eBNe
MaaHb HATMT XaMTpaH a)kuanacaH. TecnuiiH
HUNT 14 cypryyamnH SuU3r 3XWWH 36BJIOJIUIAH
OYHA, 3apflacaH 6UYMN TOC/AUIAH  ypangaaHg,
OpPOJILOXK, XOEP Yyaaa CaHXYYXXUNTUNH A3MIKNIT
aBcaH. Tecsiee caliH BUUMK, CaHXYY>XXUT aBaas,
Cypryy/ibfiaa 3aaBaJjl X3p3rKYY/IH3 MK 30pbCoH”
X3M33H eryy/iaB.

“M'Ppant cambap” TecaminH 6ar  3ypraad
FULLIYYHT31, HAC HAaCHbI XYMYYCUIMH TO/166/1166C

OyposH3.  TsaHMI  XyBbA,  CYpryyamiHxaa
XYYXAYYD, 3U3M, 3X4yyasg yp OyTaanTan,
WMH33F  3YWMA1  BYTI3)K erex 30pUIroTom
bannaa. TurMmasc cambapaa XyMyycT egep

TyTaMAaa fgagan 6osrox xyyxass “©pep 6yp
TaBapbe”, “Ypramk coHcwé”, “HaHpaa sapunubs”

School No. 73 in Ulaanbaatar is one of the lo-
cations where Save the Children’s ‘Establishing
School-Based Child Protection Mechanism in
Mongolia’ project is being implemented. Through
the project, the school’s Parents’ Council has un-
dertaken initiatives that address both practical
needs and emotional connections between par-
ents and children. The Light Board Project

Nyamdavaa, a member of the school’s Parents’
Council and chair of the 5th-grade Parents’
Council, shared how one project began with a
simple observation from daily life.

“Our younger daughter attends the school’s volley-
ball club. She needs to be ready by 6:00 a.m., which
means we have to arrive at 5:50. In winter, it is still
dark at that time, and | had always wished for bet-
ter lighting at the school entrance. When the oppor-
tunity to participate in the project arose, we were
able to turn this idea into a real initiative.”

In the 2024-2025 academic year, School No.
73's Parents’ Council was restructured and now
consists of 13 members. Through the project, the
Council worked closely with the school’s Project
Implementation Unit (PIU). They participated
in the micro-project initiative held among the
Parents’ Councils from 14 schools and received
financial support twice. “Our goal was to prepare
a strong proposal, secure funding, and ensure that
our micro-project was successfully implemented at
our school,” she said.

The “Light Board” project team consisted of six
members representing different age groups.
Their goal was to create something both useful
and innovative for the students and parents at
their school. They printed the board with three
motivational messages promoting positive dai-
ly habits for parents: ‘Hug your child every day,
‘Always listen, and ‘Let’s always talk.They also
produced smaller versions of the board as refrig-
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r3C3H IypBaH ypua YIToM X3B/3XK, MOH XKUXKUT
XyBunbGapaap XeprerymiH HaanT 60/roxas.
Suar 3x, acpaH xXamraasardyug T3AHWUIA aXKJibIr
CcaliHaap XYy/193H aB4, Tajslapx/iaa WI3PXUNANSH,
AMXKUANT XYCHK OarB.

B.HampasaarunitH xysbga, “Cypryynstait xaMTpaH
XYYX34, XaMraajuibir CcayKpyy/sax Hb' Teces
X3p3amKcaHg 6aspTaii 6airaa 6ereen, “CaliH suar
3x” cypranTblH u4Mrayyasrdy 6ok, 6ycan auar
3XYYYA3M, CYPranT M3A33/13/1 ery aKuiaxkad.
2arasp cyprantyyaag Huat 800 3uar, 3x
XaMparayKa3. JU3r 3XUYYA34, CYPryyamMac 30XMoH
Ganryymixk O6yn cypranT, YW axkunnaraaHg,
OAaXUH OPOJILOX XYC3/1 TOepyYya43r X3M33/133.
CypranTtyynaac Xyyx3ATamnras XapxaH Xxapuuax,
caHaa 604/1bIl COHCOX, OMJITOX, M3P3X 60/I0H
©6PUINTree ONATYYax 334, 0N10H 3YUANNT M3AIXK
aBcaHgaa 6asapTalt 6aliHa” ra)K TOA0TIOCOH oM.

XYyXag, XYMYYXKYY/13X 3epar aprbiH Har
X3P3rNarAsxyyH Hb  “TaHUB3pMIH Xypa’ TecT
toM. TyyHMIMras 5 gyraap aHrMMH  XYYXAYYA,
33N, 3XYYYA3A TaHWLYY/MDK, XYYXAYYAI3 X3p
CaliH M343r B3, XYYXAYYA, 33T, 3XUYYAUNT oy
r3XK AYTH3A3T, T3AHI3C Yy XYCHK Gakraar o/mK
M34C3H 6alHa. MIHracHasp rapu, raprasaraa 6un
60/IroXK, OMJITONLOAN XYP3X XaMIUIH 36B apra
3aMaa o/1)K33. Xyyxaunr Measx CaHraac aHru,
Oynar GYpuUMH DUua3r, 3XWMH 36BNGJIMAH Aapra
HapT CypranaT, HeJiee//IMAH YU akussiaraar
TOrTMON 30XMOH Ganryyngar ax. 73 pgyraap
CYPryy/IMiH c3Tran 3ynd P.lspanyumar xanaxnsa

erator magnets. Parents and caregivers respond-
ed very positively, expressing their gratitude and
wishing the team continued success.

Beyond the Light Board: Building Parent-
ing Skills

Nyamdavaa expressed her satisfaction with the
implementation of the project. She has also
served as a project facilitator for the ‘Safe Fami-
lies'training, providing guidance and information
to other parents. A total of 800 parents par-
ticipated in these sessions. She noted that the
training inspire parents to continue engaging in
school-organized activities and programs.

“l am very glad that | learned many things, such as
how to communicate with my child, how to listen,
understand, and empathize with their thoughts and
feelings, and how to express myself,” she empha-
sized.

She also gained valuable insights from the ‘Let’s
Be Humane' campaign’s ‘Let’s Inform and Be In-
formed’ training. One of the most useful tools
she learned about was the Parenting Balance
Wheel . She introduced this test to 5th-grade
students and their parents, helping them discover
how well they know their children, how children
perceive their parents, and what children expect
from them. Through this process, they were able
to develop solutions and identify the most effec-
tive ways to build mutual understanding.

66 XAMTOAA BYT33C3H XAMIAAJIbIH TYYX | PATHWAYS TO CHILD PROTECTION



“b.HampaBaa 6uasHT3M  HaitHra XxamTapd,
WUO3BXTIM akuanagar U3l 3XUMAH 36BJIGJINIAH
TIPryyaard ruwyyaumH Har oM. Amap HaraH
CYpranT 3eBJIoreeH, Mall UO3BXTIN OPOJILLOXK,
Oycag, 3u3r  IXMAr  MaHnanmngar.  TyyHuin
XaHgnara Hb XYYXAWWH Tesiee, CalH 33K raaar
Hb M3Aparaaar. TyyH33C xapuyuniara, 6yTasny
6ana/1bIr 0K Xapaar " XaMasH apuiaa.

CypryynumH Suar 3XWWH 36BNAGJUNH TULLYYL,
TOrTCOH e©aep, LUarT HUATMUAH  aXKUITHbI
©epeeH, Lyriapy Yy/i3angax, Yia axkuanaraaHbl
TenieBnereeTan 601coH 6alHa. AnnBaa aXxxunp,
MaHAalnan xaMrmmH dyxan. b.HampasaaruiH
MaHMannnaap  duar  3XMWH  36BJIGJINNH
YAA aXKuasaraa C3praXk, ruwyya Hb WAO3BX,
CaHaauu/IraTanm axxuanaxk 6ariraa tom. TogHUI
aByy/pK  6airaa  yWAa  axkuanaraa Cypryyib,
XYYXAYYA34, 6reexTan, YAa3UTan 6onaor. duar
axyyya 6ue bren33 HENBBNOX Hb XaMIUIMH Yyxasl
r3AMMIAT TYYHUI OXUHBIXOO aHIUA, X3P3ryKyY/ICIH
“ToHUB3pUIMH  XypA' OHOLUMJITOOHOOC — XapXK
6osioxoop. bac cypryynmiH opumHa,  6aru,
AKNIY[AAC WYY XYYXO33 XYPraXK erger 39KninH
HYA3p acyy[Jbilr O/DK XapaH 6GoauT akun
6onrox Yagaar oM. CypryyannH axxnnTHYYAbIH
XYBbJ, 3U3I 3X4YYAUMH CaHan, caHaauura matu
yyxan.

MoHz0n 0axe Xyyxouiiz Mesax Can 2023 oHooc
“Cypayynbmaii xammpaH Xxyyx30 xamzaasnsnvi2
calixpyynax Hb® mecnuiiz  XOHKOH2uliH
Xyyxouliza MUeszsx CaHauliH CcaHXyyxrcunmasp
YnaaH6aamap xomviH Xau-Yyn, bBasaHzon,
Yuuz2anmai, Cyxbaamap, baaHsypx Oyyp3z
60s0H [oeb-Anmaii, Xoed ailimauiliH Huiim 14
cypayynb, 14 xammapcaH 6azm X3p32xcyynic
6aiiHa. H3Xyy mecseep 3opuamom 2zaspyyoad
cypayynuiin 6azw axcunmHyyo, 3usz 3x/acpaH
Xamezaanazyud, cypaz4yud 60/70H XaMmapcaH
6az2yydvlz  XampyynaH cypayynbd CyypusnacaH
XYYX30 XamzaansiblH MeXaHu3Mbi2 Xe2ucyy/nCHIIP
yp OyHM3li ypbouuaaH capautinax, 3pm unapyynax,
Xapuy ap2a XaMi#c33 aéax XaMmmbiH axcunnazaaHbl
3azeap 6uli 60a120x 30pusnzomoli oM.

Active Leadership in the Parents’ Council

Save the Children regularly organizes trainings
and advocacy activities for the heads of Parents’
Councils in each class.

Gerelchimeg, the psychologist at School No. 73,
shared, “Nyamdavaa is one of our most active core
members of the Parents’ Council. She participates
enthusiastically in every training and consultation,
setting an example for other parents. Her dedication
to children is evident—she is a truly caring mother.
We always see responsibility and creativity in her.”

The members of the school’'s Parents’ Council
meet regularly at the social worker’s office on a
set day and time to develop their activity plans.
Leadership is essential in any work, and under
Nyamdavaa's guidance, the Council functions
proactively. The activities they carry out benefit
both the school and its students. The ‘Balance
Wheel' test conducted in her daughter’s class
demonstrates the value of parent engagement.
The test helps participants see the school en-
vironment through the eyes of a parent who
brings her child to school—often noticing details
that teachers and staff might overlook—and use
those insights to take practical action. For school
staff, the feedback and initiatives of parents are
highly valuable.

Part of a Broader Initiative

Since 2023, Save the Children in Mongolia has
been implementing the “Establishing School-
Based Child Protection Mechanism in Mongolia”
project in 14 schools and 14 Multi-Disciplinary
Teams (MDTs) across Ulaanbaatar’s Khan-Uul,
Bayangol, Chingeltei, Sukhbaatar, and Bayanzur-
kh districts, as well as in Govi-Altai and Khovd
provinces.

The goal is to develop a school-based child pro-
tection mechanism in the target areas by engag-
ing teachers and school staff, parents and care-
givers, students, and Multi-Disciplinary Teams,
and to establish an effective collaborative model
for preventing, detecting early, and responding
to child protection issues. Through parent lead-
ers like Nyamdavaa and initiatives like the Light
Board project, Safe Families training, and Bal-
ance Wheel assessments, the project is creating
spaces where both practical safety needs and
emotional connections are addressed together.
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Huiicasnuiin epeHxuli 6os0ecposviH 2 dyzaap
cypeyynb 3700 2apyili cypazumaii. Huiim 180

2apylii 6azw, axcunmaHmaii. Tyc cypayynb0
Xyyxoutiz “Cypzyynvmaii
XaMmpaH Xyyx30 xamezaannviz calixcpyynax Ho"
mecen amxucuammali xapazucuxc 6alina. Anueaa
mecesnd 6azuliH 2uwyyH 6ypuliH yyp3z oponyoo,
uod3’ex caHaayusnza H3H 4yxan 6aiidaz. dH> ydaa
6ud mecnauiiH axcabid x3caulin 11 zuwyyHuii
H32, 2 Oyzaap cypayynuliH HulizMuliH axcunamad

M.AHxu3ys2uliz OHY/I0H MAHUAUYYNDBSA.

UNeaax CaHauliH

-bn aHXx 3H3 cypryynbg HANMUIH aXKMNTHaap
upaxag  “‘Cypryynstail  XxaMTpaH  Xyyxa[4
XaMraa/ibIr camyKpyynax Hb' TOCOM X3PIMKUXK
3X133/, XO€p cap eHrepy 6ainaa. MMHUIM XyBbA,
3HD Hb MIPrayK/33P33 aMXKUATTAN aXKU/IIaXx,
QOK/bIH rapaaraa caliHaap 3XJyy/13X TOM
6osoMyK GalcaH oM. TuMMA3 4 6K Tecmnr
ONI3yypXaH  XY/133)K “’CypryyneTait
XaMTpaH XYYX3[, XaMraaafbir  caiKpyynax
Hb' TOC/IMNH YUIAYYA3X CYPranTyygamn cyyx,
Mall UXUAM CypY M3ACIH. M3prakK/IMMH XyHUIN
XYBbf, TOC/I06 CaiH OWJIFOXK, XYPAaH XYJ133)K
aBcaH. Tec/MMH cypranTyyn Hadagd ypariiiax
XOLyypar 60K, 6U Xyyxad, audr 3x, 6aru,
DKUNTHYYLATAN aXknanax “Tynryyp cyypb’-Tai
©0JICOH oM.

aBCaH.

XYYX3/, BYPUMT
XAMTIAAJIAX
CITran

A COMMITMENT
TO PROTECT EV-
ERY CHILD

School No. 2 in Ulaanbaatar has over 3,700 stu-
dents and more than 180 teachers and staff. The
school has been successfully implementing Save
the Children’s ‘Establishing School-Based Child
Protection Mechanism in Mongolia’ project. In
any project, the participation, initiative, and ded-
ication of each team member are essential. M.
Ankhtsetseg one of the 11 members of the proj-
ect implementation unit, shares her experience
as a social worker.

Finding My Purpose

When | first joined this school as a social work-
er, the project had already been running for two
months. For me, it was a great opportunity to
begin my career successfully and make a strong
professional start. | enthusiastically welcomed
the project.

Just a day after | started my job, | set a goal to be-
come a project trainer and joined the child pro-
tection training. | attended the project training
and learned a great deal. | quickly understood and
embraced the project as a professional opportu-
nity. The project’s training became a springboard
for my work, providing a solid foundation to en-
gage effectively with children, parents, teachers,
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M3praknn  HIrTHYYA4, MaaHb 3H3  TIHAIIC
XON0OraoXK, 36eBs6ree asmaap 6anHa ragar.
MuHuI TOC/IMAH  Yp  AYHA
YaZaBX>KCaHbl H3M N1 XMW oM. AXuApg,
OpPCHbI Mapraall Hb a1 cyprary 6arw 6os10xo0p
30PbXK, XYYX3[, XaMraablH Cyprantag, cyycaH.
HUArMUIMH aXKnnTaH XyH Oy aHXxaapax écTown,
XYYX3[, XaMraajajbilr XaaHaac 3X/19X B3 3C3H
M3PraKAUMH Yur 6apmMmyKaar MaaHb 6aTaTrax,
yTra aryynraap  6aspKyyncaHp — TeC/uiH
HUAT XaMT oJioHg, 6aspnak TanapxcaHaa
MN3PXNIMAMI3P BalHa.

CalHbIX 6uLL,

Bbu cyprary 6arw 603K, cypryyauniHxaa 6artu,
DKUNTHYYOAL M3ACIH CypcaHaa AamMyKyysaH
TyrascaH. barw Hapaac ragHa akUATHYYA,
cypranTag, CyycHaap Xyyx3[, Xamraanang simap
OpO/ILOOTOMIO0  M3A3XK
SANaHrysa, aHrn yampacaH 6arw Hap MA3BXT3IM
XaMpargcaH wyy.  CypryynuiiH Xyyxag
XaMraaJsiJiblH ruwyys  3eBJieres,
M3/193/13/1 TOFTMO/1 aBY 6GamHa. Duar 3x4yya
Y CypraaTbilr MWHb TajlapxXaH XYJ/I93)K aBCaH.
bua TecnMMH  XypasHA, CypryyaMnH - Duar
3XMMH 36BJIONITAN XaMTPaH aXKW/lax rapbiH
aBnaratait 60/1coH toM. apblH aBnarbiH garyy
axun yHpapcaH. Cypryynbg au3r 3X1iH rypeaH
037, 36B16N, TYYHI3C canbapiacaH 3eBAeYYA
banryynae. Tsgrasp 3eBsienieep AaMXKyynaH
BYX 3L3r 3X34, M3/33/13/1 XYPraH, OPOJILOOr Hb
HOM3rAyyACcaH. MUHUI XyBbA, CypryyauiHxaa
OU3r 3XUIH 36BNGATIN XaMTpaH axkuanax, 800
rapym XyHp, cypraataa XypracaH 6amHa. MeH
SUu3r 3XMIH 36BJ161 bue AaaH xapuyua)k, 6artu,
QXWNTaH, Cypary, 3U3r 3X r3C3H rypBaH TanT
cyprant aByyncaH. CypryyaniH TeCAUIAH aXK/bIH
x3car 11 rmwyyHTan. yHa, axnax, 6ara aHrMmH
Garw Hap,
HUATMUH aXKUATaH MC3H Te/100161T31 oM.

aBcaH. MaHalixaH,

6arumH

CYpraiTbiH MEHeXep, 3axupan,

XYyxaa xamraajibiH M3/J331IMAH X3NX33
axunnax baina

MaHalt  cypryynbd, — Xyyx3h,  XamraassibiH
M3J33/UIMMH  X3/1X33  akuanapar.  Xyyxag
XaMraansbiH 6arniH rULLIYYA, 60/10H

M393/I/IMMH X3N1X33HUIM GaTNaracaH rmwyyauiH
yTacHbl Ayraapbir 6yx aHrug 6GanpLuyyscaH.

and staff. | am grateful to the entire project team
for strengthening my professional guidance on
what a social worker should focus on and where
to begin in child protection, enriching both the
meaning and depth of my work. My colleagues
often come to me for advice, which reflects not
only my own efforts but also the capacity built
through the project’s outcomes.

Building Capacity Across the School Com-
munity

| became a project trainer and shared what | had
learned with the teachers and staff at my school.
Through the training, both teachers and staff
gained a clearer understanding of their roles in
child protection. Class teachers, in particular,
actively participated. Members of the School’s
Child Protection Team now regularly receive
advice and information, and parents have wel-
comed and appreciated the training sessions.

Within the project, we developed a handbook
to guide collaboration with the school’'s Par-
ents’ Council and began implementing it. The
school established three sub-councils under the
Parents’ Council, along with additional branch
councils, through which information was shared
with all parents, increasing their engagement. |
worked with the school’s Parents’ Council to de-
liver training to over 800 people. Additionally,
the Parents’ Council independently conducted
training for all three groups, including teachers,
staff, students, and parents.

The school’s project implementation unit con-
sists of 11 members, including teachers from
primary, secondary, and high school classes, the
training manager, the principal, and me, as the
social worker.

Implementing the Child Protection Work-
flow Chart

One of the most effective tools we introduced
was the workflow chart for Child Protection ser-
vices. The phone numbers of the members of the
Child Protection Teams, as well as the approved
focal points listed in the workflow chart, are dis-
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MeH “XyyxauiiH TycnamykuiH 108 yTcaHg,
M3/1337133p31” I3C3H caHaMXK Y 6uid. VIHracHa3p
CYPryyJIMAiH OPYMHA, rapcaH XYyYXAMiiH roMaon,
caHasl, XYYXANNH 3PXUIAH 30pYSTMAH M3 A33INIT
uar anganryim, TYPraH wWyypxah Xya133H aBd
wMnaBapasx 6oso0MxK 6ypacaH. Mapsannnmnr
CaHan XYCONTUMH Xanpuraap, 6ueyvnsH yynsax,
3CB3J1 LaxmMmaap, yTcaap, ajb 4 Xa/7163p33p aBy
60140r. IPXMIAH 36pPUUNTIN X01600TON TyxalH
M3A33/IIMIAT BYPTT3IXK, Xapuy apra X3M»K33 aBY
DKUANAXK Yagaar 601COH.

Xyyxag ~ xaMraansbliH Gart  CcypryyauiH
3axupasn, CypranaTblH MEHeXep, 3MY, C3Traj
3yMY, HUATMUMH aXXWNTaH, AyHA, axnax, 6ara
aHTMMH Garw HapblH Tesieenen 6Gartaar oM.
M>30331NUIAH X3NX33r CYPryyannmH Oyx suar 3x,
XYYXZAYYA3L, aHIM TaHXMMaap, LLaxuM x3163pasp
CcypTanuyiaH TaHWAUyyacaH. Msgasnan
caH wupxx 6Gairaa. Xyyx3g, xaMraansibliH
GarnnH rvwyyp3n 6ueynsaH xaHgaxaac Wayy
M333//IMMH  X3/1X33 [33PX YTacHbl [yraapT,
Meccexx x3/163p33p roMAos1 caHan, 3epyusviiH
M3433/13N1 TYAXyy WupX 6arHa. CypryynuiiH
OpPUMH  Jaxb  XYYXOUMH  3PXUIH
XYUUPXUUANIUAH  M3AIMAH  AUANIHX  XYBb
Hb 6arw cyparygbiH Xapuauaa, ye T3HIUIH
033P3/1X3NT, 6aril, 3u3r 3XUMH YA ONIFO/IL/IbIH
LUMHXT3M  Ganaar. youpacaH  6arw
cyparumpaTaiiraa  X3pxaH —Xapwauax —Tasiaap
36BJIOIO6 XYCC3H, 3CBI/1 MaHal aHrug cyprant
SABYY/IXK ©reey raCcaH XyC3/IT Y MeCCexxaap Mpax
Hb GMI.

3epun,

AHMM

Bu akmng opoop XYyXAWWH OpPOJILLOOHbI 7
TOpP/UIAH CaliH AypbIH 6alryynnara 6amryysacaH.
CypryymiiH op4YmH Jaxb XYYXAMAH OpOJILLOOr
HOM3TAYYA3X,  TOAHWMIAT  UOIBXXKYYAIX  ad
XONOOrA0NTON FOM. XYYXA,33C XYYXA34, YNT/ISCIH
YWA axkuanaraa yp AyHTan 6anHa. “Cypryynsrai
XaMTpaH XYYX3[4, XaMraaabir camxKpyynax
Hb' TOCAUMH LyramMaap “XyyxauiH 3SpXUiiH
36pYM/I rapBasl XaHA, XaaHa, X3PX3H xaHaax B3?”
c34B33p Ye TaHrmnmH 40 cyprary 6arw 6314C3H.
“BU HalM3aa A3MXKMHI" CypranTbiH XYyXAyya,
H3M3r4334 MaHall cypryysib ye T3HruiH 165
cyprary 6arwitar 601100, Xyyxag XyyxA3433
M3[193/131 XYPraXK, y33/1 6040N, Ayy XO0/I01Mroo

played in every classroom. There is also a notice
encouraging students to “Report to the Chil-
dren’s Helpline 108."

This system allows us to receive and respond
promptly to complaints, suggestions, or viola-
tions of children’s rights that occur within the
school. Reports can be submitted through sug-
gestion boxes, in-person meetings, online, or by
phone—any method is acceptable. We can now
register all reports of rights violations and take
timely, appropriate action to address them.

The school’s child protection team includes the
principal, training manager, doctor, psychologist,
social worker, and teacher representatives from
primary, secondary, and high school classes. We
have introduced the workflow chart to all par-
ents and students, both in classrooms and on-
line, ensuring that everyone understands how
to report concerns and that information flows
efficiently.

Rather than approaching team members in per-
son, most complaints, suggestions, and reports
are sent as text messages to the numbers listed
in the workflow chart. The majority of reports re-
late to teacher-student interactions, peer bully-
ing, or misunderstandings between teachers and
parents.

Class teachers sometimes contact us via text,
asking for advice on how to communicate with
students or for us to conduct training for their
classes.

Empowering Children Through Participa-
tion

After | started working, | established seven vol-
untary organizations to promote children’s par-
ticipation, which has been key to increasing en-
gagement in the school environment. Activities
led by children for children have proven to be
highly effective.

Through the “Establishing School-Based Child
Protection Mechanism in Mongolia” project, we
trained 40 peer educators on the topic “Whom
to Address in Case of Violence Against Chil-
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COHCrox Hb MaLl Yyxas. bua xyyxgunH oponugoor
XaHracHaap 30rcox 6uLL, T34HUI rapracaH caHarn,
XKW X3par GOAroH, XaMTpaH
LUNMIAABIPSIIX Hb YKMHX3H3 60AUT OPOJILOO MK
y3par. Tunimpass 4 Xyyxammir Measx CaHrmiH
TOC/MNH  XYP33HA,  XYYXAYYAI3P33
OUYYYHK, XaMTPaH aMXXMUNTTaN X3P3MKYYICIH.

CaHaayunrbIr

Tecen

OxuAbiH epeeTaii 6osioB

“CypryynsTaii  xaMTpaH XyyXx3[, Xamraassibir
capKpyynax Hb' TOCAUAH XYp3sHA 2 Aayraap
CYPryy/IMAH  3U3r,  3X4yyhd Xo€p  Tecen
X3P3rXKYY/ICOH. YYHUI HAr Hb “OxupablH epee”
Tece oM. “BMenitH TaMUpbIH X143/, OPOXbIH
©MHO OXMAbIH XYBLLAC CO/bAOT ©POOHMNIN OpPYMH
Hexuen Myy 6aiHa” racaH 400 rapyit caHan
XYCOAT cypryynabg UpcaH. Tunmaac 2025 oHbl 6
Ayraap capg, 3L,3r aX4yy4 ApUaLa, 3eBN1e1066[,
TYC acyya/ibir LWMAABIPAIX 30PUATO0p Teces
6uycaH oM. Yamaap “Cypryynstait xaMTpaH
XYYX3[, XaMraasi/ibilr caixpyy/siax Hb' Tecseec
CaHXYY)KUAT aB4, duar
TMWYYANNH Teneenen, bueninH TaMmUpbIH 6arLl
HapTail XaMTpaH, OXWAbIH 8peer TOXMXKYYJICaH.
OH3 601 OXMAbIH 3PX aLUMMIT XaMraasicaH 6oauT
Tocen 6airnaa. OXuabiH 6pPeeH, aHXaH LLAaTHbI
TYCNaMXUNH GO0JIOH OXUAbIH apuUyH U3BPUNH
X3P3rcAMMH  xampuar  6anpwyyncaH. Cyyx
caHAa/1 XMIAXK, A,00P Hb MyT/IbiH TaBUYP TaBbCaH.

3XUNH  36BN6JINNH

basipnanaa barw aa...

Bu Har >knwss pypamMaap 6aiHa. ApXuHbl
XaMaapaaTal, epx TOJITOAJICOH 3M3rTan BancaH.
X3p3B Tap 33K apxua 6oamnxryin 6oa xyyxauiH
3PX alUUT  XOXMPHO. T3rBa/1  XYYXAUWUI  Hb
XaMraasnax 6ampaH, erymxoe raxasp 3KUNHX Hb
3pX ApuraaHa. bug TyxamH 33XKTal ONATO/ILLOXK,
3MUJTYYNX Jaatran  Hb
Tenergeeryi 6GaicaH. TyxallH yepn TeceBrym
6arnaa. MeHexep, Xyyxaa xamraansbiH 6aruiH
TMWYYATIMr33  sipunuaagn, Oyra’sp3s MeHre
HUANNYY/DK HUATMUAH  gaaTrasbil Hb XyBaayk
TOJICOH. Tap 33XKUIT SMHINIIT X3BTYY/DK, FypBaH
yAaa [aBTaH 3MYWUArIZHZA XampyyacaH. Opoo
T3P 33K apxmMHaac OYp3H rapy, HexepTalree
3B/I3PY, XYYX34, Hb XMY33N433 AypTank 60K,

r3Tasn  HUArMWUIAH

dren”. With the “I Support My Friends” program,
the number of peer educators at our school has
grown to 165 over the last three years. It is very
important for children to share information with
each other and express their opinions and voices.

We believe that ensuring child participation is
not enough; real participation occurs when their
suggestions and initiatives are acted upon and
decisions are made collaboratively. Within the
Save the Children project framework, we guided
children to develop their own project proposals
and successfully implemented them together.

A Girls’ Room Was Renovated

One initiative | was proud to support came di-
rectly from student feedback. Over 400 sug-
gestions and complaints were submitted to the
school, highlighting that the changing room for
girls before physical education classes was in
poor condition. In June 2025, parents discussed
and developed a project proposal to address this
issue. The “Establishing School-Based Child Pro-
tection Mechanism in Mongolia” project provid-
ed funding, and representatives of the Parents’
Council worked together with the physical ed-
ucation teachers to renovate the girls’ changing
room. This successful micro project effectively
protected the rights of girls.

In the renovated girls' room, we placed a box
with basic first aid supplies and girls’ hygiene
products. We also installed seating and added
shoe racks underneath the seats.

Real Stories of Impact
Thank you, Teacher!...

Let me share one example that demonstrates the
depth of support we provided. A single mother
struggling with alcohol dependency, if she did
not stop drinking, her child’s rights would have
been at risk, while placing the child in protective
care would have affected the mother’s rights. We
discussed the situation with her and agreed to
help her organise treatment, but her social in-
surance had not been paid, and at that time, no
budget was available for this assistance.
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cypiaarag, Hb axuy, rapy 6arHa. AaB, 23X,
XYYX34, rypByy/naa xamT Xypd up33g “Barw aa,
baspnanaa. Ta 6yxaH 6anraaryi 6on 6ua egming,
MHI9)K CalH caMxaH aMbAapd Yagaxryi 6ancaH
Wwyy” XaM33H TanapxcaH. YnuH caTraiMinH uinm yr
COHCOX YH3X33p CalxaH Lyy.

©ep Har XKuW33 6anHa. Pp 6yn canaap aas,
33)K Hb ©6p 6P XYHT3M Cyyraag siBUMXCaH, 3pX
Hb 36PYUIACOH AOPBOH XYyX3[ 6annaa. Tom ax
Hb XMY33/IMMAH BYC Laraap a>kua XU, rypeaH
Ayyras acapHa. VIHrasg, XxyyaninH XypasH, OpumH
HEXLO/IMIUT Hb CaMXKPYyYaax A3IMXKIM ery MeH N
CYpPryy/MnH Xyyxag, xaMraaanblH 6araapaa Keic
H33H a)kmanacaH. Og00 Heree XyyxAyyd X3H33c
Y XapaaT 6yc camxaH amMbgap4y 6anHa. ToM Hb
otoyTaH 60/1coH. “MunHniA rypeaH ayyr egep 6yp
XapXK, XaHOgak 6aicaH 6arwpaa 6aspianaa”
rafar.

After consulting with the manager and members
of the Child Protection Team, we all contributed
money together to cover her social insurance.
She was admitted to the hospital and underwent
three rounds of treatment. Now, she has fully
recovered from alcohol dependency, reconciled
with her husband, and her child enjoys school
and has shown improvement in academics.

The father, mother, and child all came togeth-
er and said, “Teacher, thank you. If it weren't
for you, we wouldn’t be living this well today.”
Hearing such sincere words from them was truly
heartwarming.

A Family Reunited

| have another example that shows the power of
sustained support. There was a separated family,
with the father and mother living with different
partners, and four children whose rights were
being violated. The eldest brother worked after
school and took care of his three younger sib-
lings.

We opened a case through the school’'s Child
Protection Team and provided support to im-
prove their living conditions within the frame-
work of the law. Now, the younger children are
well supported . The eldest has become a univer-
sity student. He said, “I am grateful to the teacher
who took care of and looked after my three younger
siblings every day.”

Looking Forward

These experiences have reinforced my belief that
child protection is not just a policy—it's a com-
mitment that requires the dedication of every
member of the school community. Through col-
laboration with parents, teachers, students, and
staff, we have created a safe environment where
every child’s voice is heard and every concern is
addressed. The project has not only transformed
our school but has also transformed me as a pro-
fessional, giving me the tools and confidence to
make a real difference in children’s lives.

72 XAMTOAA BYT33C3H XAMIAANJIbIH TYYX | PATHWAYS TO CHILD PROTECTION



w3

7- o s 5 Meamba 4;7“1/:,

i, 204000

%

TEavL %wwr

3 -

)

w, At

SEPIr XAHZNATA, XYMYY)XHA BUX BOJKII

POSITIVE ATTITUDES AND BEHAVIORS

“HuifirMuitn axunTan”-ryii baiican cypryynb
XOEp 4 OPOH TOO WHHIIP DaTnas-

HucnanuitH epenxmin 6onoscposibiH 17 gyraap
CYpPryy/IMiH 6ara aHrMimH 6arw PaH4nMHa0p>KUIMH
CapaHrapan  Xyyxgunir  Measx  CaHruiH
X3P3MKYYIK 6yl “Cypryynstait XamTpaH XYYX34,
XaMraafibir cayKpyynax Hb' TOCAMIH cyprary
6arLu HapbIH HATr oM. 15 aaxb XXMna33 Garwmixk
Oalraa Tapa3p XOEpP [axb >KMNAIS TOCAUMH
OaruMiH rUWYyYH, cyprard 6Garwaap akuaiax
6aliHa.

P.CapaHrapan 6GarwTan 4a aHrMMH cyparyiug
aHMMNH AoypM33 fapaax Gangniaap raprakaa.
YaHra pyyrapaxryi 6aix, uar 6apumTaax,
XOMMII  30pUYAanTblH CaBaHA, Xasx FIX4YN3H
SHIMMH  X3PH33  3alLIrym
YANOMAT TycraH, 3eB Aagan X3BLAWKT 6un
00/IrOXK33. AHTMMH  AYP3M  Hb KUA  XKUAQ,
ca>KpaH eepunerfgex 60/10M>KTon 6ereen, sH3
YKUUIMH TyXalz, aHrnapaa LU 6uumr angaarym
BUUNXMIUT 30pbXK33. “Op00roop aHrMiH HUAT
XYyXauiH 80 opynM XyBb Hb siMap 4 asgaarym
ounumk 6GarHa. Laawmng 3H3 y3yyasaT ynam
HaM3rasH3" raxx P.CapaHrapasn 6arwl UTranTai

Laapanaratam

Sarangerel, a primary school teacher at General
Education School No.17, is a trainer for the proj-
ect ‘Establishing School-Based Child Protection
Mechanism in Mongolia’ Currently in her 15th
year of teaching, she serves as a project imple-
mentation unit member and trainer to transform
how her school approaches student wellbeing
and child protection..

Creating a Positive Classroom Environ-
ment

Sarangerel Grade 4A students created their
classroom rules together, establishing simple
but essential behaviors such as speaking quietly,
being punctual, and throwing trash in designat-
ed bins practices that help build positive habits.
These rules are reviewed and updated each year
to reflect the students’ evolving needs.

This year, the class set a shared goal: to write
their dictations without mistakes. “At the mo-
ment, about 80 percent of the students can write
without any errors. I'm confident that this num-
ber will continue to grow,” teacher Sarangerel
said proudly. This achievement reflects not just
academic progress, but the supportive, collabo-
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eryynnsa.

17 pyraap TOC/IUMH
“MagaamMnH - xanx33” 6uin 60JITOCOH  Hb
XYYXOMAH — 3pXMIAH  3epysieec  ypbOuusiaH
COPrUNABX, 3pPT TacjlaH 30rcooxoq, Yyxasl XyBb
H3M3PT3aM 60/1>Kk33. Cypryy/IMnH OpUnHA, XYYX3L4,
XaMraasilblH YANYUATID Y3YY/13X, M3A33/INNIT
XYN193H aBax 3yparianbir XYyXAyyah TeAUnryim
3U3r, 3X, acpaH Xamraanarymg, awmrnax 6ypsH
6onom»kTOM oM. Cypryynb [A33p XYYXOUMAH
3PXT3M XONO600TOM 36pYMA rapcaH TOXMONA0NA,
yr  X3/X33r33p AaMXKyyslaH 30XuMx anbaH
TyLLIAaNITaH, 3axupan, 6aril, HUMArMUIAH aXKUITaH,
CITraN 3ynuna, M3433/131 uar anganrym xypax
aXk?3. Toapyynban, acyyasibir XaH, saxx WMNAX
IOM, XaMraajulblH YU akuanaraar smap [Asc
hapaannaap sByynax B3 ragrumr MsgaasnsiviH
X3/1X33H33C M3/,3)K aBax oM.

cypryynb XYP33HL,

-Xyyxgmr MBaax CaHrMMH TOCAUMH Yp AYHA,
Garw, cypary, 3U3r 3X, X3H X3HZ Hb 3epar
XaHZnara, XYMyyY>Kun 6ui 6o 6anHa. MuHuin
XYBbZ, TOCOJ1 X3P3MKUXI3C ©MHe balicaH
XaHgnara 3pc  eepyneraceH. Mapaaxrymras
M33)K, Yp 4YafBapblH XyBbJ, ©CCOH. barlumitH,
T3p TycaM 6Gara aHrMMH OarlwunimH aXkmn ux
wyy g33. Tecen xapamkux rak 6ainHa, cyprary
Garwaap  634TrargsH3  raxasp  aHxaHgaa
AypamykxaH 11 6aiinaa. “OMHex ayknaa 6apaxryi
6aiixag, 6ac 1oy B3..." r3K TeBereeceH. XapuH
000 T3p ye3 caHaxaap “numx” wur 6ongor. Ep
Hb 3H3 TOCO/T X3P3MKMX33C OMHEe flaXK 60K
GaricaH oM 63 raxx 6oapor raxk P.CapaHrapan
Garw apus. Tapaap, cyprary GariminH xyeuap
cyparumga, 3uar 3x, 6arw HapT cypranTtaap omK
aBCaH M3[J/13r33 TYr33H O3/r3pyy/ik33. “depar
XaHAarbIr Laalng, XagrasaaH aB4y siBHa ragar
amapryi. [CaH Y4 uayy mx yp AyHA4 Xyp4 YagHa'
rapart P.CapaHrapan 6arw ntranTam 6amHa.

TocnunH  xypasHa, “Bu  Harsaa g3My>KMHD"
xeTen6ep  TyC  Cypryyibh,  aM>KMATTal
X3P3arKXK33. Xyyxayyd 63pXxwssn  TyarapcaH

H3MMIMAraa C3Tra/ caHaaraap A3MXKA3r, XxaMThaa
CaHaa TaBbXX, APWALAXK, CITr3/IMAr Hb 3acgar
6015k33. TecnuiH cyprary 6arw P.CapaHrapan
Hap yr xeTesbepuiH XYP33HJ, 30XMX Cyprant

rative environment the class has built together.

A Journey of Professional Growth

When Sarangerel first heard she would be
trained as a project trainer she had micxed feel-
ing,” | was reluctant. | thought, ‘I can hardly han-
dle my current workload, how am | supposed to
take on more?’ | even felt bothered by the idea.
But now, when | think back to that moment, |
almost feel embarrassed. | wonder how | ever
managed before this project,’ she reflected.

The training transformed her approach to teach-
ing. “ For me personally, my mindset has com-
pletely changed compared to before the project.
I've learned to recognize what | didn’t know, and
I've grown professionally. Being a teacher, espe-
cially a primary school teacher, there is so much
to do,” she reflected.

As trainer, Sarangerel has shared the knowledge
she gained through training with students, par-
ents, and fellow teachers. She is confident that,
although maintaining positive attitudes over
time is not easy, “with commitment, it is possible
to achieve even greater results.”

Implementing Student Support Programs

Through the project, Sarangerel and her col-
leagues have introduced two important initia-
tives at School No.17.

The ‘l Support My Friends’ program was success-
fully implemented and students have learned
to emotionally support classmates facing diffi-
culties, to look out for one another, talk things
through, and help lift each other’s spirits. Saran-
gerel and her colleagues conducted training to
guide children on teamwork, active listening, and
how to support their peers. “The program was
practical and relatable, and it worked well for
both children and parents,” she explained.

Currently, the ‘Let's Be Human’ campaign is being
implemented at the school. “Parents across the
school have warmly welcomed this campaign.
Today, being humane and compassionate is more
important than anything. The campaign plays
an important role in shaping children’s character
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aByYy/DK, 6araap akunnax, Oycabiraa COHcu,
O3MXKUX Taslaap 36BJI6H TycasiCaH oM.

Torean  3ayras  “XyHnasr  6ans”  asH - Tyc
cypryynbn, epHexx 6aitHa. “CypryyauvidH HUIT
3U3M 3XYYY[ 3H3 asHr TajsapxanaTal Xy/133XK
aBCaH. ©OHEOernMH HUMrIMA, XYH3T, SH3PIHIYM
Galix Hb lOyHaac 4 uayy 4dyxan oM. “Bu Haisaa
OSMXKMHY"  xeTenbep  Xyyxad, 3uU3r X3,
XYPC3H, X3p3arkmxag 60/10M»KTOMN, aMbapang,
oinp 6ancaH. Tarean “XyHnsr 6aisa” asH MaaHb
4 agmnxaH yp HeneeTan 6arnaa. Xyyxauur
6araac Hb TeJIOBLLYY/13X a4 X0160ra0nTon" rax
P.CapaHrapan 6ariwi spuiaa. IH3 XaMT OJIOH
cyprary 6ari Hapaap gamkyy/slaH TeCc/unH yp
LUMMUIAT XYPTIXK BalHa.

17 Oyzaap cypzyyne HuliaMuliH axcuamadzyl
6aiinc3s. XapuH 0000 X0Ep Y OPOH MO0 WUH33P
6uli 6033. HulizmuliH axcuamHyyd Xxyyx3o
XxamzaannviH ylin4unaezasz yaHapmai 2ytiysmaanc
6aiizaa Hb mecauliH yp OyH M. Tyc cypayynv0
awcuanaxc 6yili  Xyyxa0 xamzaannviH 6az
3pCO3UliH  YH3M12332 Mcua 6yp Xulin, 30Xux
apza xamxuc33 aedaz 6aliHa. Tyc 6azuliH 2uwyyo
14 xoHozm H32 ydaa, waaponazamaili Hexuesno
Xyaayaa xapzansaxayli xypanooaz. MeH XopooHbl
Xyyx30 xamzaanavii  XammapcaH 6azmaii
XaMMpPaH axciblH - Meseenezee 2apaaH  Yp
6ym331maii xaMmmpau axcunnaxc 6atiHa.

from an early age,’” teacher Sarangerel noted.

School-Wide Child Protection Systems

The project has created lasting change . The
school introduced a workflow chart that has
become an important tool for preventing and re-
sponding early to violations of children’s rights.
This pathway provides a clear illustration of how
child protection services are accessed and how
concerns are reported within the school. It is
easily accessible not only to students but also to
parents and caregivers.

If a child protection concern arises at the school,
the flow chart ensures that information quickly
reaches the appropriate staff such as the prin-
cipal, teachers, social worker, or school psychol-
ogist without delay.In essence, the pathway
clearly shows who is responsible, how the issue
will be handled, and the step-by-step process for
ensuring the child’s safety.

The school’s Child Protection Team conducts
annual risk assessments and takes appropriate
actions based on the findings. The team meets
every two weeks, and more frequently when
needed. They also work closely with the dis-
trict-level Multi-Disciplinary Team, developing
joint work plans and collaborating effectively.

School No.17 previously had no social workers.
Now, thanks to the project, two new positions
have been created. The social workers are de-
livering quality child protection services. It is an
important outcome of the project.

A Ripple of Change

As a result of the project, teachers, students, and
parents have begun to develop more positive at-
titudes and behaviors. Through trainers like Sa-
rangerel, the entire school community continues
to benefit from the project’s initiatives, creating
a safer, more supportive environment where ev-
ery child can thrive.

Through trainers, the entire school community
continues to benefit from the project’s initia-
tives.
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T3Irl OPOJILL00, XAMTbIH AMXHATYY A,

Huiicasnuiin 50 dyzaap cypayynuiiH 6oczo dasaxyii
00006C MOM 03/123Y, HYO3HO COOOH MmycHa. Tap
03/123U33p XYyx30 xamzaadnanmaii xonb6oomoli
eudeo, pulis, nocmepyyo 33/1#/13H XO66pHe.
30233p KOHMEeHM Hb MYC Cyp2yynb0O X3pP32%Ccudc
6yli Xyyxouliz WUeszsx CaHeulin “Cypzyynemaii
XaMmpaH Xyyx30 Xxamezaannvlz calxicpyynax
Hb” mecauliH “XyHnsz 6alia” HeneennuliH asHol
XYp33HO 6Ym3320c3H oM. BudHuli yynscaH
HulizmuliH  axcuamaH b.MeHxu3suysz mecauliH
aucblH X3C2UliH aHXHbI 2UWyYOUliH H32, cypzazy
6azw 662000 cypayynb 0axb MECAUUH aMC/biH
Xacz2uliH axnazyaap axcunnaoaz. b.MeHxysysz
M3p23#33p33 15, yyHaac 50 oyzaap cypzyynvo
0epes 03X xcu033 axcuanaxc 6atizaa rom. Tapaap,
“Cypayynbmaii xaMmpaH Xyyx30 Xxamz2aannvl2
calispyynax Hb” mecauliH Xyp33HO 2apcaH 07101m,
amxcunmaa 6uds3umalii Xxyeaanysaaa.

Xanpnara eepuneraes

“Cypryynstail  XamTpaH Xyyx34, XaMmraassibir
camkpyynax Hb' Tecamind 50 gyraap cypryyiviiH
axnblH x3acar 10 ruwyyHTan. [uwyyn Hb
cyprary 6arw 60/scHbl gapaa 6ycag, 6arw Hap,
QXKWJITaH, 3U3T 3X, aCpaH XaMraanary, cyparyaag,
CYpranTyygbir  ye  LlaTTalraap  30XMOH
Ganryynxaa.

-CypranT, HeNeeNNUAH aXkblH Yp AyHA, 6arw
Hap, aXKUATHYYAbIH XYYX3/, XaMraaaabiH M3413r
HOM3r43)K, XaHgJlara eepusieraceH. Ypbd Hb
KUNTHYYA “Hagan, xyyxag XamraasibiH axku
Xamaaryn” racaH oinronTTol 6aricaH 6on1 0400
“Bua,4 Xyyxaa xaMraasiax yypar, Opo/iLLoOTOM oM
6aiiHa" r3ras yxaapcaH rax HUMrMUIAH aXKUATaH
B.MeHnxu3uar sapbX 6aiHa. CypryyimnH Xyyxas,

XaMraansblH 6GarnmMHxaH CypcaH M>3[AC3H33

EQUAL PARTICIPATION, SHARED SUCCESSES

As you approach School No. 50 in Ulaanbaatar,
a large screen immediately catches your eye.
Videos, reels, and posters related to child pro-
tection are displayed in rotation. These materials
were created as part of the “Let's Be Humane”
advocacy campaign under the Save the Children
project, ‘Establishing School-Based Child Protec-
tion Mechanism in Mongolia’, implemented at
the school.

The social worker we met, B. Munkhtsetseg, was
one of the first members of the project imple-
mentation unit (PIU), a project trainer, and now
serves as the head of the school’s PIU. With 15
years of professional experience—four of which
have been at School No. 50—Munkhtsetseg
shared the achievements and successes acheived
through the project.

Changing Attitudes

The PIU consists of 10 members. After becom-
ing project trainers, these members gradually
organized training for other teachers, staff, par-
ents, caregivers, and students.

As a result of the training and advocacy activities,
teachers and staff not only increased their knowl-
edge of child protection but also shifted their at-
titudes. “Previously, some staff thought, ‘Child
protection is not my responsibility. Now, they un-
derstand, ‘We also have a role and responsibility in
protecting children,” said Munkhtsetseg.

“The school’s child protection team shares what
they have learned, created short videos, and regu-
larly posts them on the school’s website. The proj-
ect also provided all the essential equipment need-
ed for online conferences, trainings, and meetings,
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XyBaanua)X, 60rMHO XaM»K33HUM BUAEO BYTIINK,
CYPryy/viiH LUaxuM xasraap TOrTMOA TYr3saar
6o/mk33.  “Cypryynstat  xaMTpaH  Xyyx3[,
XaMraa/l/ibil cayKpyyaax Hb' Tecsieec LaxuMm
Xypasn, CypranT, yyn3anT 30XWoH Gairyynaxag,
H3H LWaapanaraTan TOXOOPOMMKNINT
WX OYpHI3P Hb CYYPWIYy/I)K ©rceH Hb au
xon6orgonTon 6GamB. DAr33p TOXOOPOMMKUIAT
farw Hap TeaMHrym Xyyxayyd 4 awmurnagar
6aliHa.

TOHOr

Ypunraraii cyprant

XOTbIH aMbApanblH X3MH3/4, 3U3M, 3X4YYA4,
3aBryi 6anx Hb osioHTaa. “CaiiH 3suar ax”
cypranT xoép egep 6ytoy 16 uar ypraxkuagar.
TWiMM33C aHXHbl CYpranaTblH ©MHe 3U3r, 3X,
acpaH XaMraanarygblH akuanagar
Gauryynnaryyg, pyy “XyyxaumH calH cainxHbl
TeJiIee XxaMTapy aXkuiaHa yy” racaH yTra 6yxuii
3axman sBYYy/K, 46J1Iee XYCY33. DHI Hb Y yp
OYHT3M 60K, 56 3u3r 3x, acpaH xamraanary
cyprantaa ©OypaH AyypraB. YyH33C
CYPranTblH YA aXKWJ1J1araa >Xuraspd, oposiLoo
Y H3M3rAcaH 6aHa. DXHUIN yaaa oposLoryabiH
OJIOHX Hb 93)KYYA, 6alicaH 60 Aapaa JapaaruiiH
CypranTag, aaByyAblH TOO HIM3rAyK33. YMaap
TyxanH »ung33 800 rapyit suar axunr “CaitH
a3u3r 3x” cyprantag XaMpyynaH amkuaTTai
CypryynuiH  2ugar,
36BNI6JIMAH  UA3BX OPOJILOO H3IM3IMA3XK, T3j,
XaMT[iaa X0&€p yaaa Teces 6UUMIK, X3P3rKYY/IC3H
BaiHa. DH3 XM DUIT, IXYYY, XOEP Aaxb TOCN100
AMXXMANTTAN X3P3MKYY/DK, HOMOeN/IMNH arknaa
500 3u3r 3ax3g, Xyprakss. MeH 3uar 3XuiH
YKUANMH

anbaH

XOMLL

AXKUNTAXK33. 3XUMH

36BJ10/106C TesleBNleree  raprax,
TOrTMON YYA3anT 30XMOH 6alryysi>, xamTpaH

axkmanax 6ok,

Tecen xapankaaryii Oycaa cypryynbg Y
M3/A13T TYI3938

“Cypryynstaii  xaMTpaH Xyyx3[, Xamraasuibir
camKpyynax Hb' Teceng YnaaH6aatap XOTblH
Xan-Yyn, basHron, Cyx6aaTap,
BasH3ypx payypar 6os0H [loBb-AnTan, XoBp
anuMruiH HUMT 14 cypryynb, 14 xamTapcaH
6ar xampargax 6aiHa. 50 ayraap cypryynauiiH

YuHranTtan,

PBHXI BONOBCPO!
"AAP CYPTYY/lb

which has been particularly valuable. Both teachers
and students use this equipment regularly,” added
Munkhtsetseg.

Engaging Parents Through Targeted Train-
ing

In the busy pace of city life, parents are often
occupied with work. The “Safe Families” training
is implemented over 16 hours. Before the first
session, letters were sent to parents’ workplac-
es requesting time off to attend the training,
with the message: “Let's Work Together for the
Well-being of Children.” This approach proved
effective, and 56 caregivers completed the train-
ing.

Since then, the training program has become
well-organized, and participation has steadily in-
creased. While the majority of participants were
mothers in the first session, more fathers joined
in subsequent trainings. By the end of that year,
over 800 parents had successfully participated in
the “Safe Families” training.

The school'’s Parents’ Council also became more
active, jointly developed and implemented two
projects. This year, parents successfully carried
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cyprary 6arwl Hap Tecesnn Xamparaaarym
HUMCNINMIH 39 ayrasp cypryyamniH 40 suar 3x,
acpaH xamraanarumg, “CanH suar a3x” cypranTtaa
30XMOH BaNryysixK, M3/13r33 XyBaa LXK, TYrasH
DANrapyyacaH GaiHa. Yr cypranTtaf, opoJiLCOH
XYMYYC 4 TaslapxanTairaap xyn3sH as4, “UXx
X3P3ru33Tan cypranTt 6GanHa. [axuH sBYyy/HK
ereey” TIaIK XyCcHK Banmkas.
60/10BCPO/IbIH YnHranTsn  ayypruiH
30Tr-aac 50 pgyraap cypryyMiH — Xyyxag,
XaMraasslblH ~ 6armnMH  ynMn  axkunnaraatan
TaHWAUCaH aXK. Tyc cypryynb eHrepceH 5 gyraap
capbiH 2-Ha,2024-2025 oHbI XNMY33/IMAH XXUJTUAH
CypranT, XYMYY>K/IMIAH YA axknnnaraas! “Bug,
XaMTZaa” XaalTblH apra XaM»k33ras “XanpxaH
XOMKJIMAH  TeB”-f 30XMOXK, TaHXUMbIH 6yc
cyprantbiH 10 epTee 6airyyixkss. “Cypryynsrai
XaMTpaH Xyyxa[, Xamraajabir camxpyysiax Hb'
TOC/IMMAH aXKJIbIH X3CTUNHX3H 333p 6pTOeHUN
H3r3p >KULWIBD 6BOAroXK YA aku/laraaraa
TaHWAUyyAcaH 6GanHa. 3u3ar 3x4yyd T34HUA
epTeereep 0JIHOOPOO 304UIIK, TOCJUIH YP AYH,
X3P3IDKUATUAH Tanaap M>3A433131 aB4, CaHasl
604,000 CONUALCOH BanHa.

HuncnanminH
rasap,

Cyparuypaa
HIMIrAYY/133

WAIBXKYY/DK,  OpoJLLoOr

Huricnanuini 50 pyraap  cypryyab 2668
cyparyta. “Cypryynbtaii  XaMTpaH Xyyxa[,
XaMraai/ibir cayKpyysiax Hb' TOCAUIAH XYP3I3HA,
125 Xyyx3a ye T3HMMUH cyprard 60/1K33.
Xyyxayyoumr — eepcouMmHX  Hb  CcaHaslaap
COHrocoH 6ereen 9-11 payrasp aHrMMHXaH
tom. Cyprard Xyyxayys ye T3HTMMHX3H 60/10H
OyY HapTaa “bu Hai3aa [3MXXMH3" cyprant
ABYY/IK, CYPryyauiHxaa 6yx Xyyxasn, M3413rad
DAMXKyy/laH — TYraacaH 6arHa.  HuiarmuiiH
axunTad B.MeHxusuar “Xyyxag Xyyxayyanss
3aaxaf, UX calH cypgar. Xyyxayyn 4eneeTtan,
H33/1TTaM GaK 4Yagpar. TsgHMA OPOSILOOHS,
TyAryypnacHaap yp AyH ux rapsaa. Maspnsax,
YUIAYYNSrY  Garwl  CypranTblH  yesp XamT
GaiK, apra 3yWrasp [J3MXKUXK, 3apuM  yen,
30BJ10XK, Tycangar” XxamasH Tannbapnas. Tecen
X3PIMKCIHIIP XYYXAYYOMMUH WMA3BX OpPOJILOO
H3M3IA3XK, 30PUJITO, YUIIANTIN 60/KI3. YYHUM

out their second project, reaching 500 parents
through advocacy activities. Tthe council has de-
veloped an annual plan, organized regular meet-
ings, and established ongoing collaboration.

Sharing Knowledge with Schools not in-
volved in the Project

The project currently involves 14 schools and
14 Multi-disciplinary teams from Ulaanbaatar’s
Khan-Uul, Bayangol, Chingeltei, Sukhbaatar, and
Bayanzurkh districts, as well as Gobi-Altai and
Khovd provinces. Trainers from School No. 50
organized the “Safe Families” training for 40 par-
ents and caregivers from School No. 39, which
had not participated in the project, sharing their
knowledge and experiences. The training was
warmly received, with participants noting its im-
portance and requesting that it be offered again.

The Metropolitan Education Department of
Ulaanbaatar and the Chingeltei District Gover-
nor’s Office visited School No. 50 to observe the
work of the Child Protection Team. On May 2,
2024, the school hosted the “We Are Together”
closing event for the 2024-2025 academic year
at the Khairkhan Development Center, featuring
10 interactive non-classroom learning stations.
Members of the PIU used one of the stations
to showcase their activities. Parents attended
in large numbers, explored the stations, learned
about the project’s outcomes and implementa-
tion, and shared feedback and ideas.

Increasing Student Engagement and Par-
ticipation

School No. 50 in Ulaanbaatar serves 2,668 stu-
dents. As part of the project, 125 students in
grades 9-11 voluntarily became peer educators.
These students provided training to their class-
mates and younger students under the “I Support
My Friends” program, sharing knowledge and
promoting child protection across the school.

Munkhtsetseg explained, “Children learn very well
when they teach other children. They feel free and
open, and the results are significant because the ac-
tivities are based on their active participation. The
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H3M >KULWP3 60N Xyyxayyd camH Aypaapaa
H3rA3H, Cypryynb g33p33 10 kny6 6amryymkas.
Ye TaHrumH cyprarygaac 10 cypary HarasH 6ar
00J1K, CITr3/1 3yMH aHXHbl TYCAaMXXUIH XenerT
TOMI00OMbIH TOCO X3P3MKYY/ICIH 6aliHa.

WiHxyy — “Cypeyynabmali  xammpaH  Xyyx30
Xamezaansnolz calxcpyynax Hv” meces HUlUCAIAULH
50 Oyzaap cypayynb0 amucuammaili X3p32ucuic
6atiHa. SHaxyy amxcuamao HulizmuliH aucuama
E.MehxususzuliH  udaex caHaayusnza, oposyoo
ux toM. Cypzyynuliz H323H yozu M 2383/1 3H3
Hb cypaey, b6azw, aucuamad, 3ysz 3X, AcpaH
XaM2aanazy 23C3H 2ypeaH byp3a03xyyHmali 6u3a.
Tanyyo 6y2033p33 Xyyx30 Xamzaanan, XyyxouliH
3px 033p H3203x écmol. Huticnanutin 50 oyzaap
cypayynuliHxaH 30233p 6ynzyy03s mecend mazw
oponuyynic, yp OYH Y 2apy 6aliHa.

(i

project facilitator is always present during the train-
ing to provide guidance, methodological support,
and assistance when needed.”

The project has notably increased student en-
gagement while giving them clear goals and
direction. For example, students voluntarily
formed 10 school clubs, and a team of 10 peer
educators implemented a board game project fo-
cused on psychological first aid.

The success of the project at School No. 50 is
largely due to the initiative and active involve-
ment of B. Munkhtsetseg. The school functions
as a complete system—composed of students,
teachers, staff, parents, and caregivers—and all
these groups must work together to protect chil-
dren and uphold their rights. School No. 50 en-
sures equal participation of these groups in the
project, resulting in meaningful outcomes.

T\ -
—\———

“Cypayynbmali XaMmmpa XYYx30 Xxamzaannol2 Members of Project Implementation Unit of “Establishing

catixepyynax Hb” mecautiH 50 dyzaap cypayynuliH aucbiH School-Based Child Protection Mechanism in Mongolia”

X3cz2uliH 2uwyyo at school No.50.
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TYVIUTAW BAUAAN, XUY33N 3YTTINTUUH

J33H BArll

PERSISTENCE AND DEDICATION OF A COMMITTED

TEACHER

Xyyxaa Oypuir xaMraasmk, XenKyy/iax Hb
Darw buanuii yypar

“Bbu “Cypayynbmaii xammpaH xyyx30 xamzaansvi2
calixpyynax Hbo" mecend xampazoaxaadc
6MHe cypazy 6ypuliz X3pxaH Xamzaanax,
Xe2xucyynsx manaap olinzonm 6azamaii 6alinaa.
Tecend xampazocaHaap 3H3 ManvlH M30/13233
H3M320YYMic, yp yaoeapaa calixcpyyncaH. bycao
6azw Hapmalizaa 3eenen10exc, yp OyHm3li
Xammpau axcunnaxc 6atiHa” Xam3sH HUlica3nuliv
BbasiHzon OyypauliH 51 0y233p cypzyynuliH myyx,
Huli2am cyonanviH 6azw  O.Yyz2aHysuysz spbic
6aiiHa.

“AHX 6 fiyraap aHr1 XapuyLaH axunniaxzaa apra
6Gapunaa Har 1 caiH oNoxXrym 6ams.

XapuH 0400 cyparyfibiHxaa Cypax COHMPXOS,
MO3BX  OPOJILOOr  HOMSFAYYISXMIH  Tyng,
XMU33/1133 OPOJILLOOHbI OJIOH aprbIr alnrnagar
6071cOH.  “CypryynbTat  XamMTpaH  Xyyx3[,

Protecting and Nurturing Every Child is a
Teacher’s Responsibility

Uugantsetseg, a history and social studies
teacher at School No. 51 in Bayangol District,
Ulaanbaatar, representes the dedicated young
educators who are transforming Mongolia’s
classrooms. Her journey with the ‘Establishing
School-Based Child Protection Mechanism in
Mongolia’ project has not only enhanced her
professional skills but also deepened her under-
standing of how to protect and support each stu-
dent’s holistic development.

A Foundation Built Through Training

“Before joining the project, my understanding of
how to best protect and support each student’s was
still developing,” teacher Uugantsetseg reflects.
“Through the project, | gained valuable knowledge
and enhanced my professional skills. | now collabo-
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camxkpyynax Hb
XYP33HA, 30XMOH GanryyncaH cyprant o6yp yp
ereeXTan 6ainaa. Tep ayHpgaa “CalH 3uar
ax”,  “CyparyfpiH Cyp4, XOPKUX YW SBLbIT
3px34, CyypwicaH XaHgJiaraap [A3MMKUX Hb
“KYYXONAT XYSUPXUNNN, ©PTEXeeC YpbAuniaH
CIPrUNNBX, PT UIPYY/IDX, M333/13X, XapWuy apra
X3M>K33 aBax apra 3yi”, “Bu Haitzaa A3MMKUH3",
“KYYXONMH 3PXUIMH 30pUU/I FapBasl XaHA, XaaHa,
X3PX3H XaHAax B3?” C3A3BT Cyprantyyn Uayy yp
eree)<Tan baicaH. bu 3arssp cypranTaac suar
3X, Cypardmaran akuanax apra 6apusiaa ok
aBCaH oM. AHIMWH 3L3r, 3X4yyd MaaHb Hazag,
“Xyyxayya, mMaaHb
efep Oyp xerkw Gakraar 6ua, xapXk 6GaiHa.
TaHg, Maw ux 6aspnaanaa’ racaH YMH CITraIUIAH
YIToW Tanapx/iblH 3H3 3axmAan axkuanax spy
Xy4, ypaM 30pur erceH” xamasH O.YyraHusuar
6arLu eryyssB.

Xamraannbir TOC/NIH

TaNnapx/JiblH 3aXxugan erceH.

Hasapwmnyk 6y 6HeerMmH HWUMrIMA, MOHIoJ1
XYH Oyp €c ynamyknanaa A3343/1K, Cypasilax Hb
Yyxas. XYYXANMH XeNKU XaMTbIH ayKusiaraaHsbl
XypasHg ssarggar. Tunmasc  O.YyraHusuar
Garwl  caHaauunraapaa  “‘bsuxaH  6usHec
3pxN13ry” TOCAUMUr aHrngaa xo€p ye LaTTai
X3P3MKYY/MK33. Tyc aHrMnH cyparyng, 2023 oHbl
3 payraap capaac aHrmMpgaa ymaBapJsiafa sBYY/K,
033C TOMXK, TyrajiblH Xy3YYBY YWAJIOBIPIK,
©BOJ/IKUAT XYHA3PCIH TeB anMruimH batcymb6ap
CYMbIH Manuyaaj xaHguBnacaH 6alHa. MeH
HUAT 150 WKpXar TyrasbiH XY3YYBY XWMK, HIM
oypuinr Hb Manygag 5000-10000 Terpereep
xypanmks3. bopnyynantaac oncoH 1 cas
rapyin TerperuiiH 20 xysumap “Tspbym mop’
XOTONOOPUNH XYPIIHA, CYPryyIMNHXaa XallaaHma,
Hapc, rauyyp MofA XyhanAaH aB4 TapbX
ypryyncan 6arHa. TyyH33C ragHa XyyXxayya
alUrMmHxaa TOAOPXOMN XyBMAap aHrnAaaa HOMbIH
caH 6anryy/mkas. YyYHUI yp AyHA, cyparyfipblH
HOM YHLUMX COHMPXOJT HIMIIAYKI3.

51 pyrasp CypryyavmH HUNTMUAH  yXaaHbl
6arw M.Hampanrap xansxpgss, “O.YyraHusuar
CYPryy/IMMHXaa Xu4sas 3yTraaTan, TyyliTan
3a/lyy 6arLl HapblH Te/186/16/1 oM. AHX 33/DKUT
XWY33/133 X3PX3H TesieBnex, cypard Oypaac
AMap  YMIAYYA3X  acyynTyyh acyyx Tasaap

rate effectively with other teachers, consulting and
working together to achieve better results,”

When she first started teaching sixth grade,
she often struggled to find effective teaching
methods. The comprehensive training provided
through the Save the Children project became
a turning point in her career. Sessions on ‘Safe
Families, ‘Promoting a Rights-Based Approach
in Students, ‘Learning and Development Pro-
cesses, ‘Prevention, Early Identification, and Re-
sponse to Violence Against Children, ‘I Support
My Friends, and ‘To Whom, Where, and How to
Report Child Rights Violations' were especially
useful. equipped her with practical tools to work
more effectively with both parents and students .

“I now incorporate a range of participatory tech-
niques in my lessons to boost students’ interest and
engagement,” she explains. Every training organized
through the project has been invaluable.”

The impact on her students quickly became ev-
ident . The parents of her class sent her a letter
of appreciation, saying, “We can see our children
growing every day. Thank you so much.” This heart-
felt message gave her renewed energy and moti-
vation to continue my work.

Bringing Learning to Life: The Little Entre-
preneurs Project

Understanding that child’s development thrives
within a framework of collaboration and mean-
ingful engagement, teacher Uugantsetseg ap-
plied what she learned from the project to create
innovative learning experiences. In today’s glo-
balized society, she recognisedthe importance of
helping every Mongolian to respect their tradi-
tions while continuing to learn and grow.

With this vision, she took the initiative to im-
plement the ‘Little Entrepreneurs’ project in
her class in two phases starting in March 2023.
Her students began production activities in the
classroom, making belts and calf collars- protec-
tive leather bands used in Mongolian animal hus-
bandry. The students donated their first products
to herders in Batsumber soum of Tuv Province,
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Oarw XenKJIMMH A3BTIPTID TONOBNOXK OMYAIT
GarcaH. “Kosup 19"-uitH yesp XWMY33AUIAH
aryy/irbiH XOL|POT0NITON, Cypax COHUPXOryi
bairaa cypar4ygan, 30puynaH “Nn3BXT3N
CypranTbiH apryysn’ 30XWMOX, CypranTbiH Y
aXKunnaraaHgaa X3par/iaH, cypard 6ypuiH cypax
MA3BX, OPOJILOOr HIMIMAYY/K, XOUPOra/bir
TOZ0PXOM X3MXK33r33p apuaracaH” rax oHLI0B.

51 ayrasp cypryynumnn 6arw O.YyraHususrumH
AMXXUATbIH TYYX YPT 6mnaa. Tapaap, 2022 oHpg,
B0/10BCPO/IbIH €POHXMNIN Ta3pblH M3PraXKMUITIH
B.[laBaacypaHruitH  XycanTasp  “Xu4aannitH
MUA3BXTIM apryyn 60/0H 3anyy 6arwivinH Y33/
6040n" C3A3BT WATI3M133 Tyc 6anryynnarbi
LLAaXUM XyyOacT HUATIDK, A3IXUIAH eHUer bynaH
OYpT aXkmanaxk 6amraa Maprakua H3rTHyy4,433
TONNYNYYNXK33. IHracHaap 6ari Hap Xn43anass
Lar xyrauaa, OpOH 3aliHaac XaMaapaxrym
CYpPranTbiH MA3BXT3M apryya amriax 6010Mx
OypAacaH H6arHa.

O.YyraHuasuar 2023 oHbl 6arlmninH ryAUSTrUIAH
YHaMr33ra3p |l TyBWKMHA, YH3N3rAyK3. 2024
OHbl 9 Ayrasp capbiH 1-H33C 6B aHrM yampaaH
axkuwnax, “‘LUunpsr anrm yaupacad 6arw’”,
Tyc oHAoo “XenesMepuitH aBapra 6arw’- aap
WanrapcaH, 3aax aprady 33parTai 6arwl oM.
Tapaap, “Up3BXTal cypranTbiH apryys’ c343BT
cyprantaa 2023-2024 OHbl XWUY33JIMAH XKUAA,
XoBga, anMrmH [lapBu cyM 60/10H HUMCNINIH
198 6arwma ypuaraap 30XMoH 6anryysmKas.

O.YyraHuasuar 6ari UATr3/1, 3¢C3, Yp YaaBapbiH
T3MLP3HYYA34 Ya[4Bap COPbXK, aMXUAT rapragar.
Tyxanmn6an, 2023-2024 oHbI CYPryy/MnH
wnngar nuntran, 2024-2025 oHbl “UHTerpaump,
cyypuacaH 6arwnaxyit 6a cypanuaxyn” c3a3BT
WNTI3/IMMH  ypaiaaaHs, “TecenT  ak/iblH
apra 3yMrasp WMHTErpauy Xuusssi TeJIeBJIOX,
cyparyfpblH GYT33/14 CITr3/Ir33r XOMKYY/13X Hb'
WNTI3/133p OPOJILOX Cypryyabaaa “TapryyH
Ganp”, ayypart “lytraap 6aip”, Huicnang,
“Tycran 6aip” 333/mK 6are. MeH 2023 oHbl 4
ayrasp capp, basHron ayypruiH TepuitH 60/10H
TOPUNH BYC OMUYUIMH CYpPryy/IMnMH Garil HapbiH
OYHA, 30xuoracoH “Barw 61 ayypruint xerxkuag”
C3A3BT 3CC3 BUYNBMUIMH ypangaaHs OpOJILLOXK

where winter conditions are particularly harsh.

They also produced a total of 150 calf collars,
selling each for 5,000-10,000 MNT. From the
over 1 million MNT earned, the class decided
together, 20% was used to buy and plant pine
and fir trees on the school grounds as part of the
“One Billion Trees” program and a small amount
was allocated to establish a small library in the
classroom, sparking greater interest in reading
among the students.

This project exemplified the rights-based, par-
ticipatory approach she had learned through the
child protection training—empowering students
to make decisions, collaborate, and contribute to
their community while developing practical skills.

Innovation During Challenging Times

Social studies teacher M. Nyamdelger from
School No. 51 observed the transformation first
hand, “Uugantsetseg represents the diligent and
dedicated young teachers at our school. From the
beginning, she carefully planned each lesson and
recorded in her teacher development journal the
guiding questions to ask each student. During the
COVID-19 period, when some students had fallen
behind and lacked motivation, she developed ‘Ac-
tive Learning Methods’ and applied them in her
lessons. These methods increased student engage-
ment and participation, helping to address learning
gaps to a significant extent.”

Recognition and Impact Beyond the Class-
room

Teacher Uugantsetseg commitment to profes-
sional excellence has earned recognition at mul-
tiple levels. In 2022, at the request of Davaas-
uren, an expert from the General Authority for
Education, she delivered a lecture titled 'Active
Learning Methods and the Opinion of a Young
Teacher! This presentation was published on the
Authority’s website, enabling educators from
around the world to learn from her experiences.

In the 2023 teacher performance evaluation,
Uugantsetseg was rated at Level Il. Since Sep-
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195 6arwaac “LUunpgasr 50"-g wanrapyss.
YyHuuin 33pary33 2024 oHbl 10 gyraap capblH
12-Hbl epmep basHron AyyprunH XaM>KI3HA,
3oxuoracoH “Cypard GypunH xerkuag 6Gari
MUHUI  OpOSILO0” C3A3BT 3CC3  BUYNIBMUIAH
ypangaaHg opoauoxk, 153 6arwaac “LLUnngar
15" 6arwminH Har 6Gomk, BHCY-biH “Opum”
CYpPryy/IMAH 6arw HapTan TypLiaara CoJIMALOX
3px aBcaH 6aliHa. AnvBaa yacan, epeHxmin byoy
cyypb 60/10BCPO/T XaMIMIMH Yyxan Ganaar. TaHg,
XaMIUPH WWAA3T, XMY331 3YTIIATIN, TyyLlUTam
Oarw Hap akKuanaxk, 3X OPHbIXOO MPI3AYMH
Mpragasg, mMagsiar, 60/0BCPOS ONMOX X3P3ru33
waapgnara 6un.  O.YyraHuausr
WKAA3r 6arwl HapblH HAM Hb K133,

6on TUNM

tember 1, 2024, she has been leading class 6v
and was recognized as both ‘Best Class Super-
visor’ and ‘Labor Champion Teacher’ in the same
year. She also holds the qualification of a teach-
ing method specialist. Her own expertise has
been sought beyond her own school. During the
2023-2024 academic year, she was invited to
conduct training on “Active Learning Methods”
for 198 teachers in Darvi soum of Khovd prov-
ince and in Ulaanbaatar, spreading her knowl-
edge and approaches gained through the child
protection project to educators across Mongolia.

A Track Record of Excellence

Teacher Uugantsetseg consistently demon-
strates her skills in professional competitions
and presentations. In the 2023-2024 school
year, she participated in the “Best School Pre-
sentation” competition, and in the 2024-2025
she entered the “Teaching and Learning Based
on Integration” presentation contest with her
presentation titled "Planning Integrated Lessons
Using Project-Based Methods to Develop Stu-
dents’ Creative Thinking.” She earned first place
at the school level, third place at the district lev-
el, and received a special recognition award at
the capital level.

She also excelled in the professional essat com-
petitons. In April 2023, she participated in the
essay competition ‘My Contribution as a Teacher
to the Development of the District, held among
public and private school teachers in Bayangol
district, ranking among the “Top 50" out of 195
participants. Furthermore, on October 12, 2024,
she competed in the Bayangol district essay con-
test titled “My Contribution as a Teacher to Ev-
ery Student’s Development,” placing among the
“Top 15" out of 153 teachers. This achievement
earned her the opportunity to exchange experi-
ences with educators from the “Dream School”
in South Korea.

A Model for Dedicated Teaching

In any country, general or foundational educa-
tion is critically important. The most dedicated,
persistent, and inspiring teachers work tirelessly
to provide knowledge and guidance to future cit-
izens. Uugantsetseg exemplifies these qualities,
demonstrating how professional training in child
protection and rights-based approaches can
transform teaching practice.

Her journey shows that when teachers are
equipped with the right knowledge and tools—
understanding child protection, promoting par-
ticipation, and implementing active learning
methods—they create classrooms where every
child not only learns but thrives. Through her
dedication to continuous improvement and
her commitment to applying what she learned
through the Save the Children project, teacher
Uugantsetseg has become a role model for edu-
cators across Mongolia, proving that protecting
and nurturing every child begins with a teacher
who is willing to grow alongside their student.
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YJ1 TACANAAX AMXHUNTBIH BYYXUA

THE SOCIAL WORKER MAKING A DIFFERENGCE:
PROTECTING AND EMPOWERING CHILDREN

Huiicnsnuiin  epeHxuli  6onoecponbiH 51
0y233p Cypayysnb MamemMamuK-2a0aao X3sHull
mepenxcceH cypzanmmali 6unss. 1-12 dyzaap
aHaulin 65 6ynsamal, 2150 cypazumaii.
Tyc cypeyynvd Xyyxouliz MWessx CaHzuliH
“Cypayynbmaili XaMmpaH Xyyx30 Xxamz2aannvl2
calispyynax Hb” mecesn Xapa2xucuxic 6atizaa rom.

b.2Hx6aaTap HUACNINUIAH 51 ayrasp
CYPryyaMiiH axnax, QAOyH4, aHrM XapuyLcaH
HANTMUAH  aXXUNTaH 6erees,  Mapra)J/sspad
rypaB faxb >XMUAA33 axkunnaxk 6anHa. Tapaap,
Xyyxamir - MBaax  CaHruiiH  “Cypryynstai
XaMTpaH XYYX3J, XaMraasuibir camdkpyysiax Hb'
TOC/IMIAH aHXHbl Cyprary 6arll HapbiH H3r oM.
3Aayras yr TeCAUIAH axnardaap axkuanagaar.

“MaHait cypryynb gaxb “Cypryynstan xamTpaH
XYYX3[, XaMraasilbir caKpyyaax Hb' TeC/uiiH
6ar 10 rmwyyHTIN. TUWYYAUAH Tan XyBb Hb
3anyy 6arw Hap oM. Tec/IMnH 6aruiH ruwyya,
MaaHb ©6PWUNH CaHaslaap H3rAC3H y4yup rap,
C3Tr3/1 HAMI3H UA3BX, CaHaauMIraTam axkuanax
6anHa. CypryynmmH HUNUIMUIAH aXKUATaH Hb
cyparyvg, T3AHWUM 3P  OyAUKH  rvwyyaag,
HUNIMUAH 60JTI0H CITIa 3YMH A3MXKJIAT Y3YY/DK,
XYYXOMAH CypaarbiH  aMXXWUAT, XYMYYXXJIUIAH
YaHapbIr  O33LWIYYA3X 30PUJITO0P  HUMFMUIAH
YWAAYMAr33, Tycnanuaa Xyprax YYparTan. DHd
YYpras 6uenyynsxsg  MuHb  “Cypryynsrtai
XaMTpaH XYYX3J, XaMraasiibir camkpyynax Hb'
TOCO1 UX XyYBb HOM3P OpYY/IXK banraa Tasapxax
OaliHa K HUANMUIKH axkuntaH b.DHx6aaTap
apunaa.

“Cypryynstail XamTpaH Xyyx3[, Xamraanbir

cakpyynax  Hb'  TecCen  X3P3rKCaHI3P
CYpryynuvitH — 6aril,  akKUATHYYAbIH  XYYX34,
XaMraasfiblH -~ GOMIOH  XYYXOUMH  3pXUIH

Enkhbaatar is a social worker at General Educa-
tion School No.51 in Ulaanbaatar, where he is
responsible for secondary and high school stu-
dents. Currently in his third year at the school,
he serves as the project lead for the Save the
Children’s ‘Establishing School-Based Child Pro-
tection Mechanism in Mongolia’. He was among
the first trainers for the project. The school, spe-
cialisizes in mathematics and foreign languages.

“Our school’s project implementation unit consists
of 10 members, half of whom are young teachers.
Since all members joined the team voluntarily, they
work together with great enthusiasm, initiative, and
commitment. School social workers provide social
and psychological support to students and their
families, aiming to improve children’s academic per-
formance and personal development through social
services and assistance. I'm grateful to the project
for helping me carry out my duties more effectively,”
Enkhbaatar shared.

Training and Gapacity Building

Since the project was launched, teachers and
school staff have strengthened their understand-
ing of child protection and child rights violations,
while also gaining practical skills such as con-
ducting risk assessments. The implementation
unit organized activities targeting three key
groups: parents, teachers, and students. They
have trained 125 children and around 1,000 par-
ents and caregivers.

A key component of the project was the “I Sup-
port My Friends” program. Senior students ac-
tively participated in the training and became
well-informed about child protection topics.
By ensuring the information was accessible to
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30PYSIMIAH M3AJI3TMAH TYBLUMH 3PC HIMITAIXK,
3PCASMMH YH3JIT33 XUIAX 33P3r OJIOH TaslblH
YafBapT cypanukaa. TecnuniiH 6ar auar 3x, 6ari
Hap, Cypary rac3H rypBaH Tajif, YMI/I3CIH YN
aXKuanaraa 30XMoH 6anryymK, HUIAT 125 xyyxag,
1000 opuuM 3U3r, 3X, acpaH XaMraajnaryuj,
CypranTt sByy/xk33. Snaurysa, “Cypryynsrtai
XaMTpaH XyyX3J, XaMraasuibil caykpyysax Hb'
TOC/IMIMH Yyxasl BypanasxyyH Xacar 60/1CoH “Bu
Hal3aa O3MXKUMH3" xeTenbepT Tyc CypryyauiiH
axnax aHrMMH cyparymp, Ua3BXTaN Xampargax,
M3A13F M3433/131T3M 6oncoH 6anHa. TecauniH
6ar Hb HANT aHIr1 BYN3rT M3A33/IIMIAT HIINTTIN
XYPraCH33pP OJI0H Cypary XycaT33p33 Cypraatag,
XaMparaxk, YMrayyasrd 6osmkss. Yurayynsry
XYYXAYYA HAATMUIH aXXKUNTHbI XaMT 6-9 ayrasp
aHMMMH ye T3HMMMH Hansyyppaa “Bu Haisaa
OSMXKMH3" cypranTtaac OJ/K aBcaH M34/13rad
JaMXKyyNaH Tyraax 6aiHa.

HumcnanuinH epenxmnin 6onoscposbiH 51 ayrasp
CYpryynbh, cyparyfiblH 3BJ3NA3H H3racaH 11
KAy6 TOrTMOJ/1 YW aXKu/slaraa siByy/iaar oM.
“Cypryynbtaii  xaMTpaH Xyyx3[, Xamraajbir
caxpyynax Hb'  TOC/IUMH YUrAYyA3ry
XYYXAYYANUNH OSIOHXM Hb 3AM33PUNH aslb Har
KNyOT xapbsianargaar 6mnsa. Har kny6 ynmpan
OYyp O/IOH HUNTUII XxamMapcaH 1-2 asH TorTmMon

30XMOH BaMryy/i>K X3BLLUXKI3.

OH3 cypryysib ragHbl XyYH H3BTP3IX3[ HapuWiiH
XSAHAAT TaBbX, TyXalH 304Hbl M3A33MNAT
T3MA3M13H OYPTraXK, Cypryy/iba, 6anx xyrauaaHz
TaHUX YYAH33C  YH3MJ3X OArofor 60/mK33.
OH3 Hb CYPryyJMMH OPYMHA, XYYXOUAH 3PXUNAT
XaMraanax, 60130Wryn 3pca3n3ac ypbaduiaH
COPrUMABX 3SHIUMAH X3PHI3 Yyp AYHTIM apra
6oncoH 6amHa. bycap cypryynuya 4 an caHan
CaHA@YWIrbIr  A3MXXMH, ON3yypxaH  XY/I33H
aBY, CYpryynbaa  X3paDKYY/DK — 3X3J1KI3.
TYYHUN3H XYYX34 XaMraajuiblH M3A33/11UAH
X3/IX33r Ccyparyfaj, TaHWILYYy/XK, aHru OypT
GanpLuyynaxbiH 33p3aru33 YyA3H A3X caMbapaap
XYYX3[, XaMraasiblH  M343317UNAr
LLMH3YJI3H XYPrax 60/1K33.

TOrT™MOJ

Huitrmuitd axkuntan B.9ux6aaTap “Cypryynsrait
XaMTpaH XYYX3[, XaMraasuibir ca>Kpyysaax Hb'

all students, many voluntarily participated in
the training and stepped up as peer facilitators.
These student facilitators worked alongside
Enkhbaatar to share their knowledge with their
peers in grades 6 to 9.

The school has 11 active student clubs, and most
of the project’s peer facilitators are members of
the clubs. Each club regularly organizes one or
two community-oriented campaigns every se-
mester, extending the project’s reach beyond
the school.

Creating Safer Spaces

The program has led to several concrete im-
provements in school safety. The school now
maintains control over external visitors by re-
cording their information upon entry and provid-
ing identification badges for the duration of their
visit. This simple yet effective measure helps pro-
tect children’s rights and prevents potential risks
within the school environment. Other schools
have recognised the value of this initiative and
have begun implementing a similar system.

The school introduced a child protection infor-
mation workflow chart to all students, which is
displayed in every classroom. Information on the
board at the school entrance is regularly updated
to keep the school community informed about
child protection resources and procedures.

Enkhbaatar regularly uses the manuals devel-
oped under the project in his daily work. One of
the changes he highlighted was that every class
has developed and actively followed its own set
of classroom rules based on the new approach.
“There used to be classroom rules before, but they
were often written in a negative tone, full of com-
mands,” he explains. “Now, the rules use positive
and encouraging language that promotes cooper-
ation instead of blame. We also organized training
for teachers on how to guide students in developing
these rules.”

This shift from negative to positive language rep-
resents a fundamental change in how the school
approaches discipline and student behaviour,
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Tecsieec rapracaH rapblH aBaaryyabir Xapyysnxk,
eflep TYTMbIH aXuagaa TOrTMOA awuurnagar
TyXalraa spunaa. Tapaap, LUMH3 apra 3ynrasp 6yx
aHMM AypM33 30XMOXK, JaraH Mepaexk Ganraar
OHUJ/IOH AypAaB. “©OMHE Hb aHMMNH OYypaM
bawcaH yy raean, 6arcaH. [3xa33 ceper yTratan
YIr X3/13rT3), TyLaaXk 3aaBapyusiCaH eHre
TOPXTaN BaxK. XapuH 0400 Bycabir ypuaacaH,
X3H H3rHWKUr 6ypyyTraaryin, sepasr yTraTaml yr
X3P3MN3K OYX aHrM AYPMI3 30XMOCOH. AHTMIMH
Garwl HapT 3H3 Tasiaapx cypranT sasyyscaH”
X3M33H eryynss. Tapaap, cypryyauiiHxaa “Ypnar
3aan”-bIH alWWMMANTbIM EPEeHXUIA Hb Xapuyuaar
TYN Cyparyapbir XerKyy/13X, XaMraaiax Ynriasnssp
OJIOH TanT YWA akuanaraa TOrTMOJ1 30XMOH
Ganryynaar 6ariHa. TyyHYN3H cyparyabiH caHas
CaHaaYMJITbIT A3MXKMK aXKUIafar axas.

BuaHuiir 30pmvH ouMxod HUNTMUMH aXXWUATaH
B.2Hx6aaTap CYpPryy/MnH Suar,
36BJIOJIMAH  Japrbil  XY/193H  aBY,
X3PrMMH Tanaap ApwaLaXk, OeHreX ayycaag
GaricaH 6o0n OGUAHMIAT sBax yen TOC/AUMH
YUFYYNIrY33P O3NTrarACcaH XYYXOYYA
HANTMUAH ~ akKUNTaHTaWraa yynsaxk, axk/jaa
TaHWALYYyaxaap Xyn133>K 6ancaH oM.

IXUIMH
EN

HuirMmitH ~ axkuntan  B.OHx6aaTapblH  aXkun
UAHXYY 3aBryM YPraDKUMK, T3P X3p3sp YA
Tacangax amXXuATbiH 6yyxua Yprasikusacasp
baiHa.

creating a more supportive learning environ-
ment.

Enkhbaatar is also responsible for overseeing the
use of the school’s Art Hall, where he regularly
organizes diverse activities that promote stu-
dent development and protection. He actively
encouraged and supported students’ ideas and
initiatives, creating opportunities for them to
lead and grow.

When we arrived for our visit, he had just fin-
ished a meeting with the head of the School’s
Parent Council to discuss ongoing work. As we
were about to leave, a group of student facilita-
tors came in to meet with him and present their
activities.

Social worker Enkhbaatar’s busy, productive days
reflect a chain of success that continues to grow.
Through dedicated leadership,
teamwork, and a genuine commitment to child
protection, he has helped transform his school
into a safer, more supportive environment where
every child can thrive.

collaborative
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YP AYH, AMXWAIT TOA0PXOHNOIY

P.Mipanyumar 2022 oHA, HUNCANMNH E€POHXUIA
60/10BCPO/IbIH 73 Ayraap cypryy/sbf, aHXHbI
C3Tra/1 3YMY33p aXKMINaxaap MpXK3d. DH3 uar
ye Hb Xyyxauir Meaax CaHruitH “CypryynsTait

XaMTpaH XYYX3[, XaMraaanbir  calxpyynax
Hb' TOCesl X3P3MKWXK 3XJIIXTIM  AaBXLAB.
P.panuumar  TecauiH  aXKAblH -~ X3CTUMH

12 rUWYYHUI HAr BOJK, €EPeHXWMIt 30XMOH
GanryynanTbIr XapuyLLaxbiH 39parL33 cypraataa
YAUPAAH  ABYY/aX “Cypryynsrait
XaMTpaH XYYX3[, XaMraajbil  camKpyynax
Hb' Tecen 73 pyraap cypryy/sbh, aMXUATTal
X3PINKMXK Bairaa Hb Yyxamxyy C3Tras 3yiy
P.I’panyunmarTan canwryi xon6ooTom oM.

60/1>K33.

CypryyauiH caTran 3ymy XyH 601 ¢3Trana 3yinH
M3PraXKJAMMH  YANYWATI3r  cypasiuardy-xamTt
OJIOH-T3p 6YN4 XYPraK, CypaauaryviiH C3Tras
3YIMr 3eB TOJIGBLUYY/3X, 6aril, aXkKui4abir apra
3YMH yaupAiaraap xaHraxk, XamTpaH aXkusiax,
C3Tran 3yMH Tyc/namdK, YWIUMATID  y3yy/aX
3opuaroTon 6un33. P.l3panumumar TecenTsn
XaMTpaH a)KWjlacHaap 3anyy a>KMATHbl XYBbJ,
WMHD 3YWAAL Cypanuax, CypcaH M3AC3HI3
Oycpan Tyrasx 6o/IoM)K rapcaH 6aiHa. Tapasp
“BUM ©MHO Hb XYYX3[, XaMraasiiblH 4Yur13/133p
axunnax 6aican Typwiararyn 9 “Cypryynsrai
XaMTpaH XYYX3[, XaMraajbir camxpyyaax Hb'
TOC/IMMAH XYP33HA, 30XMOH GarryynargcaH Oyx
CcypranTag, Xxampargaxk, cyprary 6arw 6os1cHoop
LUMH3 M34J13T XYPUMTYYJIXK YaJCcaH.

“Cypryynstail XamMTpaH Xyyx3[, Xamraanbir
capyynax Hb' XYP33HA,
Cypryy/iMmHxaa 6arw HapT €éc 3yi, aHruiH
AYPMUIMH Tanaap 60s10H “Bu Hai3aa A3M>KMH3",
“CaiiH auar 3x"  33par Xyyx34, XamraasblH
CYpranTyyapir 30XMOH 6anryyiK, HeNee/IMNH
0JIOH KOHTEHT XMICIH" MK apunaa. MIHracHasp

TOCAUMH

DRIVING FORCE BEHIND THE SUCCESS

Gerelchimeg joined School No.73 in 2022 as
the school'’s first-ever psychologist. Her arrival
coincided with the launch of Save the Children
project ‘Establishing School-Based Child Protec-
tion Mechanism in Mongolia! She became one
of the 12 members of the project’s implementa-
tion unit, charged with coordination and leading
training sessions. The project’s success at the
school is closely tied to her dedication and lead-
ership.

A school psychologist’s goal is to support the
mental and emotional well-being of everyone
in the school community. They provide profes-
sional psychological services to students, col-
leagues and families, helping children develop
healthy minds, while guiding teachers and staff
with practical advice and strategies. As a young
professional, this role opened opportunities for
Gerelchimeg to learn new approaches and share
her experiences with others.

“I didn’t have prior experience in child protection
work. But by attending all the training sessions and
becoming a trainer, | was able to gain new knowl-
edge and skills. | organized sessions for teachers on
the code of conduct, developing classroom rules,
and child protection topics such as ‘I Support My
Friend’ and ‘Safe Families. We also created a vari-
ety of advocacy materials to raise awareness,” she
reflected.

As a result, teachers at School No.73 not only
improved their understanding of child protection
but also changed their attitudes toward interact-
ing with children. The transformation was no-
ticeable among everyone, from young teachers
just starting their careers to experienced educa-
tors with more than 30 years in the classroom,
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TYyC CypryyaumH 6arw Hap 3eBXeH cypranT

all of whom recognized the project’s positive

sByy/JaxaaC  rafHa  XYyX34  XamraaJuUiblH impact.

M3AJ13r33  H3M3MAYY/DK,  XYYX3A4TaU --:-... % Impact on School Staff and Environ-
xapniitax xavH,u,naraa 3pc o 9 ment Significant progress has
eepunsiceH 6GanHa. 3anyy

Garw Hap Teguiryn 30
rapym >Xun akunnacaH
axMag OGarw Hap 4
TOC/MNH Yp Hesieer “5-_3
YH3/13X 60/1K33. o

“MaHait cypryyamini
XYYX34, XaMraaabiH :
YUIUNATIIHA,
eepyusenT uX rapy
6arHa. barw Hapaac
ragHa CypryyammH ax
axymH anbaHbl YHAYNSIY,
YKUXKYYP, LLaXUraaHuuH 33par
DKUNTHYYAAA XYYX34, XaMraanang,
YYP3r oposuoo Hb siMap 6amx Tanaap
cyprantag, XaMpyy/bK, M3433/13/1 TOrTMoJ
erger 0O0NCOH. TarcH33p aXk axyMH anbGaHbl
DKUNTHYYOBIH XYYX3AT3M Xapuiuax Xapu/ilaa
Ca>KMPY ©epuneraceH. IH3 Hb XYYXAYYSIS4,
3epar Henee Y3yy/xK 6anHa. Haap 3ax Hb wan
yraax yen33 aHxaapyy/ax wap TaMarumr 6amdra
TaBbXX X3BLLUCIH. Cypanuary xyyxayyn, 4 T34Hui
AXKJIbIT ONTOXK, XYHA,3143T 60/1ICOH. AXKMNTHYYA,
MaaHb XYYXOWMH 3pXUMAH 36ep4YMn  rapsas
X3HA, M3[33/13X B3 I3ATMAr Maaasr 60JICOH.
MeH rafHbl XYH CYpryy/b pyy H3IBTP3IX34
OYPTran xeTesiK, TyXamH XYH Cypryynbf, 6amx
xyrayaaHgaa “3oumn”, “Susr axuiH 3esnen”
r3C3H TaHMUX TaMA3r OYXMIA 3HM3PUMH TaIMAST
3yyx 6oscoH” rax P.lspanuumar 6arw sipmnnaa.

axuu,

“Cypryynstaii xaMTpaH XYyX3[, Xamraajasbir
caiXKpyynax Hb' TOCes1 XYYXAYYAUIAH OpOJILLoor
Y HaMIrayy/mkad. 2024 onp 125 xyyxag “bBu
Hal3aa [O3MXKMH3" cypranTaj, XaMpargcaHaac
25 Xyyx3[4, Y& TIHTUIAH A3MXKUry 601K, “Catran
3YMH aHXHbl TycnamyK” 33par cypranatyyabir
CYypryysmmnHxaa 6ycag Hans HapT 3aaXk cypracaH
6anHa. CypryyminH HUnT cyparyabiH 70-80 xyBb
Hb CypranTaf, Xxamparga)k, MHF3CH33p XYYXAYYA,
XOOPOHAbIH 36p4M/l MapraaH 3pc 6araccaH ax.
“Bu HaMszaa ASMXKMH3" CYpPranTbiH  A3MMXKUMY

N \ been made in strengthening
> # 1, the school’s child protec-
° tion services. Gerelchi-
meg shared that even
school staff, such as
cleaners, guards, and
| electricians, are now
regularly included in
training and receive
ongoing informa-
tion about their role in
child protection. This has
greatly improved how they
interact with children, creating
a safer and more respectful envi-
ronment.

She explains, “Our cleaning staff have developed
the habit of always placing yellow warning signs
when mopping the floors. Students now under-
stand and respect their work, which has created a
more caring atmosphere in the school. Children also
know whom to talk to if their rights are violated.
Now, we keep a visitor log and require all visitors to
wear identification badges marked ‘Guest’ or ‘Par-
ent Council’ while they enter school.”

Gerelchimeg: The Psychologist

The project has gradually increased student par-
ticipation. In 2024, 125 students participated in
the “I Support My Friend” training. Among them,
25 students became peer supporters, and they
shared their knowledge with other students, of-
fering “Psychological First Aid “sessions.”

Around 70-80% of all students participated in
the training, resulting in a decrease in conflicts
among children. The peer supporters of the ‘I
Support My Friend” program also collaborated to
initiate a project, which received two rounds of
funding from Save the Children Mongolia. They
successfully implemented the project while ac-
tively participating in the school’s Student Coun-
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XYYXAYYO XaMTpaH Tecen ouumk, Xyyxaumr
MBaax CaHraac Xx0€p ypaarnMmH CaHXYY>XUNT
aB4y, TOC/I00 aMXUATTAl  X3P3IDKYYJIIXUIAH
33p3aryd3 cypryysiuiHxaa “CyparyfiblH eepee
youpgax 3esnen’, “XesryyauiiH  3esnen’,
“OxuapiH  36Ba6A"-A,  OPOJILOH  aXKUIaXK
barraa axx. Catran 3yny  P.I3panymmaruiiH
XYBb[, XYYXAYYOMIAT TOCes BUUMX3a, YNITYYIDK,
36BN16COH GalHa.

Cyprardy 6arw Hap MaaHb 3U3F 3X, acpaH
xaMraanarygag 3opuynadH  “CalH  suar  ax”
LyBpas  CypranTtbir  30XMOH  Galryymkas.
DXHUIM cypranTaj, XxamparacaH 3u3r, 3X, acpaH
xaMraanarygpiH 60-70 xyBb Hb JAapaaruviH
cypranTtag gaxvH uppar 6arHa. Tag, XyyxaaTanm
X3PX3H aXKMJ/I1aX OHLJIOT, apra 3yMr 3aaarax, “Yp
OYHT3M, canxaH cypranTt 6anHa. [JaxuH cyprant
sByy/aaapail” X3aM33H XycY, 3axupar 60/1K33.
Suar 3XUYYAMIAH UAIBX HIMIMADK, CYPryy/IMiiH
DU3r 3XUMH 36BJIONITIM  XaMTapy  axKuanax
XYCINTaM OOMK, XaHANara Hb ©epyaermxad.
TYYHUN3H, 3U3T 3X, acpaH XaMraasiarybiH 3yrasc
XYYX3OTIMr33  X3PX3H
C3Tran 3yWH acyyaang, Hb SaXK TyC1ax B3 FIXYJI3H
OJIOH YWII3/133p 36BJIOree, M3A33/13/1 aBaX Hb
H3M3rAcaH 6anHa.

Xapuauax, apuauax,

P.lpanunmar  Xyyxauir  WMeasx  CaHraac
6O/IOBCPYY/IXK rapracaH cypax 6u4ur, rapbiH
aBnara MaTepuanbir  YWAA  aXKusaraaHgaa
awmrnagar.  AHMMAH  AYPMUIAH
YAIr3PYMICIH acpaH
XaMraanaryzbiH 3eBnenniH aXkmnnax
KULLIME  yauUpAAMXK, MOAY/b  CYpPranTyyabir
CypryyiuMiHxaa 6yx 6arw, akuaTaHg TyrasH
OANrpYyyK  6anHa.  Tapaap, 3yMy,
HUNTMUAH aXXUATHYYAa[, 30pUyJiCaH eepuinree
XanamMyiax — O3BTpUUr  ejep  TyTaMpaa
awmragar ax. “Xyyxguur WMeasx CaHruiiH
CYpranTyya, oHoJ, fafaJjiara XocosiICoOH 6010Xxo00p
YP AYHT3N. TYM33H A3NM3PYYIDK, XIPIKYYIIXIA,
xan6ap 6anpar. “Cypryynstait  xamTpaH
XYYX34, XaMraasiibil Cadkpyysax Hb' TOC/MNAH
AK/bIH X3CTUAH TULWYYL T3 OPOJILOOTOMN.
CypryyiMiH HUATMUIAH  2XXUNTaH 6upg  xoép
FOJIIOH YUIAYY/IK aXknanagar’ rayk caTra 3ymy
P.I'panunmar xannsa.

TOrT™™oa

3areap, 3uU3r 23X,

C3Tran

cil, Boys' Council, and Girls’ Council. The school
psychologist guided and advised the students
throughout the project proposal process.

Engaged Parents and Caregivers

Trainers organized “Safe Families” sessions for
parents and caregivers. Remarkably, 60-70% of
those who attended the first session returned
for the next training. Attendees learned about
effective parenting approaches and techniques
for communicating with children. They shared
positive feedback, saying, “It was a meaningful
and helpful training. Please organize more sessions
like this.”

Parents have become more engaged and mo-
tivated to collaborate with the school’s Parent
Council, showing changes in attitude and behav-
ior. More parents and caregivers are now seek-
ing advice and information on how to communi-
cate better with their children, hold meaningful
conversations, and support their student’s emo-
tional well-being.

Gerelchimeg: School’s
Unit Member

Implementation

The school psychologist regularly uses the learn-
ing materials and manuals developed by Save
the Children in her work. She actively shared
and promoted key resources such as ‘Exempla-
ry Guidelines of Child Protection Mechanism in
General Education Schools’, ‘Exemplary Guide-
lines for Parents’ Council of Schools’ and various
training modules among all teachers and staff
at her school. She uses the self-care journal de-
signed for psychologists and social workers daily.

“Save the Children’s training is very effective be-
cause it combines both theory and practice. It's
easy to share and put these materials into practice,”
she shared. Our project team works with equal
participation, while |, as the school’s psycholo-
gist, we take the lead in guiding the process. Ge-
relchimeg, can truly be described as one of the
key drivers behind the project’s success. She has
played a central role in coordinating and guid-
ing the project’s implementation at the school,
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Huncnanuinn 73 pyraap AyHA, CypryyauvinH
catran 3ynd  P.Bpanunmaruiir “Cypryynstai
XaMTpaH XYyX3[, XaMraa/uibilr camykpyyaax Hb
TOC/IMAH Yp AYH, aMXWUATbIr TOA0pPXOMory
X3M33H H3Ip/XK  60osMoop.  Yr  TecauiH
YA a)kuanaraar Cypryyabgaa am>kuntTam
X3PIMKMX3L, YUIIYYAIH 30XUUyYynax, Cyprant
AByy/lax, TalnaH M3A33 G3NTrax, cyparyipblH
TOC/MIAT YUTYY/IXK, 30BJIOX 334, OJIOH aXK/aac
Hb Xapaxaf, 3pXryM UHraXK AYrHIM33p oM 61133,

organized training, prepared reports, and men-
tored students who developed their own proj-
ects. Through her leadership, School No. 73 has
transformed into a model school for effective
child protection, demonstrating how dedicated
professionals can create lasting change in their
communities.

Reflecting on the transformation she has wit-
nessed, Gerelchimeg shares: “When | see our stu-
dents confidently supporting their friends, when |
watch parents returning for more training sessions,
and when | notice even our cleaning staff placing
warning signs to keep children safe, | realize we ha-
ven't just changed policies. We've changed hearts.
Every child now knows they matter, they are pro-
tected, and they have people who will listen. That’s
the real success of this project.”

90 XAMTJAA BYT33C3H XAMIAAJTTbIH TYYX | PATHWAYS TO CHILD PROTECTION



-
-
-
-~
-
-

MBPOOLIMUT MUHb XBNKYYNICIHA BASIPNIAJIAA

THANK YOU FOR NURTURING MY DREAM

XoBa, amMruimH >KapranaHT CyMbIH €epeHXui
6onoBcposibiH 1  gyrasp cypryyamnH 6ara
aHrmMH 6arw XX.L3HacypaH Mapraxknsspas 10
rapym Xun axxunnaxk 6anHa. 3ayras TaBayraap
aHIMMA, XW4Y331 3aa)K OyM Tapasp, Xyyxauur
MBaax CaHrminH xaparkyy/mk 6yin “Cypryynsrai
XaMTpaH XYYX3[, XaMraasu/ibIr camkpyynax Hb'
Tec/miiH “Moayns 1", “Moayns 2", “CaliH auar
a3x" cypranTtag xampargax, cyprard 6ariwaap
O3NTraraXkas.

“Barwi 6UAHWIAr  aryyara caiTail, 6artaamx
MUXT3M, LWMH3 apra 3yWTan, YaHapTan
cyprantag, ypbX, 6G0M0BCPYY/IK XOMXKYYACIHA,
TOC/MNH XaMT OJIOHA, M'YH33 Tanapxaxk 6aiHa.
Xyyxauiir Measx CaHraac 30XMOH 6GaMryysixx
Gaiiraa CcypranTyyg aryy/irbiH XyBbZ, Mall WX
M3[33/131T3N, NIOTWK AapaananTtai, apra 3yhH
XyBbJ, 6GOrMHO XyrauaaHz, epreH OnIroNT erceH,
cypanuardaap  6oayyncaH,
3Prauyy/13H AYTHYYJICOH, COHUMPXONTOM, XaayyH
AynaaH yyp ambCrantai OGaMlCHbIr OHLJI0H
aypamaap 6aHa. bu cypcaH MagcaH3s bycapg,
Garwl Hap, 3U3r 3X4yyasa,
Typlaaraa HaIMIrayy/K, ©@epunH 3C3H apra
3yi, Typwnaratan 6oscoH” raxk XK.LsHacypsH
GarLu C3Tran XaHranayyH sipunaa.

AKUIYY/ICaH,

3aaX, M3anar

Tsendsuren, a primary school teacher at School
No.1 in Jargalant soum, Khovd province, has
dedicated over 10 years to teaching. She cur-
rently teaches fifth-grade students and has be-
come a passionate advocate for child protection
in her school and community.

Through the Save the Children’s Child Protection
Project, Tsendsuren was trained as a certified
trainer, completing Module 1' , Module 22 and
‘Safe Families training.

Discovering New Approaches

“I'm grateful to the project team of Save the Chil-
dren for inviting teachers to such high-quality train-
ings with new approaches that helped us grow pro-
fessionally,” Tsendsuren said. She highlighted that
the training sessions were well-structured and
logically organized, and offered broad and practi-
cal knowledge in a short time.

1 Module 1: Training for teachers, school staff and parents on
positive discipline methods, nurturing non-violent approaches
to children’s learning and development.

2Module 2: Training on prevention, early identification, report-
ing, response flow and roles of school staff:
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XKapranaHt cymblH 1 ayrasp cypryyamiH
Garw Hap cyprard 6arw >K.LsHacypaHrasp
OaMyKyysiaH XYYX3[, XaMraa/UlblH Taslaapx
OWArONT, M3AN3r33 TYH3MUMUPYY/K, WYYy 36B
XaHAnara, M3ApaM»KTan 6os1k33. Tyxannban,
T34, ©MHe Hb “Xyyxag
CYPryy/IMiAH HANTMUIAH aXKUATHbI 11 XUIAX axkna”
X3M33H OMTroyXK 6alicaH Hb Talllaa 6anCHbIT SIPbX
6aiHa. Ypba, Hb
“annraxk” XyMYY>KyYyaaxXuir xuusspar 6alicHaa
O[L00 3€epar apraap, yypnax, byxumMaanrymrasp
yump 6ananbir OMATYY/K, XapuauaX cypcaH
aXk?3. 3arHa)k 3aHapax ouLl, ypam 30pur eru,
angaa rapracaH 4 AaxvH OPOJIAOXK, XMY33X3[,
Hb [J3MXXB3/ OYyX Xyyx3g cypax 60/10MxK
60,101 00TOM MATMINI aH3aap433.

XxamMraanan 6on

LLUMP33 LOXMXK, XYYXAYYAID

XK.LU3HAcypaH 6Garwl aHruMimH - XYYXAyy4,33C33
T3AHWUI CalH caxaH b6araang Hesneenger ragHa
6a [JOTHO OpYHbI Cydasraa aB4y33. Tyxamnban,
TyXallH cypardy rap33cd3 Cypryysbh, Wpax
3aMpaa sMap 3pcadnTand Tyarapgar, cowlumasn
X3P3M133HA33 XAHAAT TaBbXK Yagar yy? raarumr
M3AC3HMA Aapaa 3U3r, 3XT3M Hb X0A60ragoxK,
apca’amnr - Byypyynax uurisng,  ypbadunaH
CIPrninNax 60J0MXKTOM BYX N1 apra XaMyK33HUM
Tanaap spbXX 36BN6SAYKI3. AHIMMWHXaa 3uU3r
93X, acpaH XaMraajaryvaran TycranmnaH uar
rapraH yyJ/sax, sla)k caiiH aaB, 39)K 6aix Tanaap
apunuaar 6onos. Cyprary 6arw XX.LsHAcypaH
aHrMMHXaa Xyyxaf, OYypuiH ap rapasp OpXK,
aMbpan axymr Hb Y33 TaHWJILPKII.
OYPMUIAT  XYYXOAUMAH OPOSILOOHA, TY/AryypsaH
30XMOXK, OJIOHXMMH caHasaap 6aTtnaH, yiMaap
X3PIMKYY/DK 3X3/IKI3. AHrMAaa XyyxayyYauiH
CcTpecc Talnax, 6y/I4UH Cy/I1ax XeNKUMT Jacrai
XU X3BLUMUB.

AHIUIAH

“©OMHe Hb Yafdslaapaa /1 aXXKUNaXK 6GalHa raxK
boppor GaicaH 4 yump AyTtargantan GancaH
oM 6Mna. Xyyxaunr cypanuaxag ayptan
60NroX, T3AHWMUAT XaMraasax TajblH M34N3r
ayTmar 6ainxkas. “Cypryynstai xaMTpaH XYyXaz,
XaMraa/i/ibilr calykpyysiax Hb' TOCAMMH adaap
XYYX3AT3M OOMOH 3U3F 3XT3M Xapwuauax yp
OYHT3N, LWUMH3A3r apra 6apung, cypanuiaa. bara
aHrMiH 6arw 601 MMHUIN GarbiH MEPeeeN oM.
Xyyxapn, 6arixpgaa 6arwn A3BTIp 3acax, caMbapT

“The sessions encouraged us to think, reflect, and
actively participate. The training was interactive
and created a warm, welcoming environment,” she
added. “I have been able to share what | learned
with other teachers and parents, further expand-
ing my knowledge and developing my own teach-
ing methods and approaches,” as she expressed
her satisfaction. With Tsendsuren’s support as
a trainer, the teachers at the school have deep-
ened their understanding and knowledge of child
protection, and developed a more positive and
empathetic attitude.

“They previously believed child protection was
the responsibility of the school social worker. She
shared a common misconception.” In the past,
some teachers tried to discipline students by
raising their voices or using fear, now they have
learned to communicate through positive ap-
proaches, helping children understand situations
calmly.

Instead of scolding, they now encourage and
support their students, realizing that when chil-
dren are motivated and guided with care, even
after making mistakes, every child has the poten-
tial to learn and succeed.

Putting Knowledge into Practice

Tsendsuren didn't just learn new approaches; she
put them into action. She conducted surveyed
her students to better understand the internal
and external factors affecting their well-being.
For example, she examined what risks children
might face on their way to school and whether
the children could limit their own social media
and screen time properly.

After identifying these risks, Tsendsuren reached
out to parents to discuss preventive measures
and ways to keep their children safe. She ar-
ranged time to meet parents and caregivers in-
dividually to provide guidance and support. She
also visited each student’s home to learn about
their living conditions and family environment.

Together with her students, she developed class-
room rules based on participation and major-
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Ouunx Hb carxaH caHaragar 6am»k 6mnsa. BBy
aMbapan a33p eep 6aricaH. bu caiiH 6arw 601K,
LaalLma, M3PraXK/ia3p33 UYY XOrKMUXK, aMXXUAT
raprax 6onHo. Xyyxaunr WBasax CaHruiH
3H3 TOcen HajaL, Mepeensee XerKyy/ax
60/IOM)X OJIrocoHp, 6aspTait 6aiHa” X3M33H
XK.UsHacypaH 6arw c3Traa xaHranyyH spunaaa.

“Cypryynstaii  xaMTpaH Xyyx3[, Xamraasbir
camKpyynax Hb' TOCen Xyyxdf, XamraasibiH
MEXaHU3MbIT  XOIXKYY/3X, XYYXOAUMH  3Cpar
XYUNPXUINNNIIC ypba4uaaH COPrumnnaX,
3pT WAPYYA3X, Xapuy apra X3M»K33 aBax,
cypryyib 60/0H xaMTapcaH 6GarviH XaMTblH
QKUMNAraaHbl CalH 30XMUYYNaAT, XSHaATbIH
TOTrTONILOOHbI 3arBap OM 6ONTOXo4, YUK
banraa tom. Cyparygag 3pxXvinr Hb M3AYY/XK,
3PXUNH 36pYSIMNAT TaHbAar OOJITOXK, 3PXUIMH
36pYMA FapBajl X3HJ, XaaHa, X3pX3aH XaHAaxaa
OWNITOXK, Y/IMaap ajauvBaa 3pCAdaTan  yep,
00pUNree Xasamyxiax 60J10H ye TIHIMNHXIHAI3
CITraN 3YMH A3MXKA3M Y3YY/IaX Yyp 4adBapT
cyprax ad xonborgonton 6wmnsa. TyyH4YN3H,
XYYX3[, XaMraa/UlblH acyyaniaap XYyXOunH oyy
XOO0JI0MI X0N60rgox Ganryynnaryynan xXyprax,
6041010 XKypMyyaag, Tycrax 30puaroToin.

“barw XxyH LWaBb HapblHXaa TeAWUWryn aas,
3KMMHX Hb 4 6Garw oM. Maw ux yypar
XapuyLiara xyn33a3r. by sH3 yypras Hap TepTain
Ounenyynaxsg TeC/MWH cyprard 6arw 60sCcoH
MUHb TOM XyBb H3M3p oOpyy/acaH oM"
YK.L3HACYp3H 6aril HaIMXK X3/1C3H.

ity consensus, ensuring every child’s voice was
heard. In class, she introduced music-based re-
laxation and stretching exercises to help children
relieve stress.

A Dream Realised

“l used to think | was doing my best as a teacher,
but | realized | lacked the knowledge on how to
encourage children to enjoy learning and to truly
protect them,” Tsendsuren reflected. Through the
project ‘Establishing School-Based Child Protection

Mechanism in Mongolia’, | learned new and effec-
tive ways to communicate with both children and
parents.

She shared, “Becoming a primary school teacher
has always been my childhood dream. When | was
a child, I admired how teachers checked notebooks
and wrote on the blackboard; it looked so won-
derful. But in real life, | discovered that teaching
is much more challenging. Still, I'm determined to
become a better teacher, to grow in my profession,
and to achieve more.

She added with a smile, “Thanks to this project by
Save the Children, | now have the opportunity to
develop my dream and become the kind of teacher
I've always wanted to be.”

Creating Lasting Impressions

The project aimed to strengthen the child pro-
tection mechanism through prevention, early
identification, and prompt response to cases of
violence against children. It created model prac-
tices that facilitated robust coordination, moni-
toring and supervision between schools and the
multidisciplinary team.

The project equipped children with essential
skills to address challenges and serve as advi-
sors within their peer groups. The project taught
children their rights and helped them understand
where, how, and to whom they can report when
their rights are infringed. Furthermore, it ensures
children’s voices are heard by relevant authori-
ties and reflected in policies and procedures re-
lated to child protection.

Teachers like Tsendsuren are at the heart of mak-
ing this vision a reality

A Teacher’s Pride

“A teacher is not only an educator for their stu-
dents but also for the parents. It’s a role that comes
with great responsibility,” Tsendsuren concluded,
“Becoming a trainer through this project has been
a tremendous support in helping me fulfil that re-
sponsibility with pride.”.
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OPOJILLOOHA TYNTYYPNIAX 30XUOCOH,

OJIYYJIAA MOPJOX “AHTHHH AYPIM”

CLASSROOM RULES BUILT ON PARTICIPATION

AND SHARED RESPONSIBILITY

Xspse Ta epeHxuli 60n06CcPonbIH cyp2yynuiiH
aHzu 0aacaH 6azw 605 xyn33ymasl, yaH XamaH,
ep 366/16H, mM3ce3p m3eu’3pmali  6alixviH
33p32U33 XApuayaaHbl OM0H COpuimMbiz 0AéaH
myynaxao 631mz320caH 6alix écmoli. bazw Ta
COEH 23233pyynaay 6alinc, COHUyYxaH, momoozyti,
3epyy0, Hyxaymali, 0/10H daw apaHwuH, Y331
6000s1moli waeb HapPaa 366 YU2aAyynxc YaoHa. Tazxuc
6alinc 1 Xyyx030 WUHMCAIX yXaaHbl HOMO/200HO
CyypusncaH mM30s132 0112034, Cypanyax apza 6apusn
333MWyynH3. LLlasb Hapaa up330yii0 HUli2aMWUuH
ambopaxao, 6ues 3e6 asy sieax 4adeapm cypzaHa.
Xoe0 atimeuliH XapzanaHm cymbiH epeHxuli
60n06cponbiH Aabopamopu 1 0y233p cypyynuliH
6uonozuliH 6azw O.Msadazmaa uiim yadseapmaii
6azw HapvlH H32 6un33. Tapa3p, XyyxoyyouliH
0po/Y00, CaAHAN0 MYs2yypaam 30XUOCOH aH2uliH
0dypm3a3p 6azuliz youpoax 3pan xulixc 6yl oM.

Xyyxamiir - Measx  Cadruniid  “Cypryynsrait
XaMTpaH XYyX3[, Xamraajulbil  cadkpyysax
Hb' Tecesn XoBfh avMruiH >KapranaHT CyMbIH
epeHxXuin 60n0BCpoabIH 1 Ayrasp cypryysbs,
2023 OHbI H3rAYr33p capaac X3P3MKUIK IX3/IXKI3.
O.Msaparmaa 6arLu Tecsieec 30XMoH 6anryyacaH

CypranTyynaj, 3XH33C Hb MA3BXT3 XaMparaas.

“Bn “Xyyxauir Measx Can"-rninH cyprary 6artu
Hapaacaa Malll UXUIT cyp4 M3AC3H. Tap goTpooc
aHIMIMAH OYP3M, TYYHUI a4 XONOOorasibiH Tanaap
WUJIYY COHMPXOH cygancaH oM. AHIUMIAH AypaM
Hb Cyparymg, caiiH aypaapaa OpoJILL,COH, cCaHalaa
YO100T3N UNIPXUIAIIK, OJIOHXO0POO 6aTancaH
YUUP YP AYHT3IN X3P3MKUX OONOMMKTOM, XYYX34,
BYP HUINTI3P XY193H 30BLLOOPCOH X3M X3IMXKIIH[,
30XMLOH aMbJlapy Cypaxafi H3H Yyxan Typlusiara
60/10X a4 XoN60raoNTON oM. AHIMINH AYP3M Hb

Effective teachers must be patient, flexible,
kind-hearted, and resilient, ready to navigate
many challenges of communication in the class-
room. They are not only educators but also men-
tors who can understand and positively direct
students with diverse personalities, those who
are curious, playful, stubborn, or serious. These
abilities enable students to gain evidence-based
knowledge and cultivate effective learning hab-
its, build essential life competencies and develop
a strong sense of responsibility.

One educator who demonstrates these qualities
is Myadagmaa, a biology teacher at School No.
1 in Jargalant soum, Khovd province. She has
been exploring innovative ways to lead her class
through rules created with active student partic-
ipation and input.

A New Approach Through Professional De-
velopment

In January 2023, the Save the Children project
‘Establishing School-Based Child Protection
Mechanism in Mongolia’ was launched at School
No.1 . Since that time, teacher Myadagmaa ac-
tively participated in the program’s training ses-
sions.

“l learned so much from the Save the Children
trainers, and one topic | found especially interest-
ing was classroom rules,” she said. “Since students
voluntarily participated in creating the rules, freely
shared their opinions, and approved them demo-
cratically, the rules were implemented effectively.
It became an experience that helps every child
learn to live in harmony with norms accepted by all.
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cyparygplr 6araap akussiax, aMyKuUATam, Xyprax,
Ccyp4 60J10BCPOXOA, XYHUPXMNJIMAH ByC apraap
YUIYYA3X  Yyxasl Xaparyyp 6omk  6aiHa'
ra»k O.Msaparmaa 6arw spunaa. Tapasp, cypy
M3[C3H33 CypryyauMiHxaa 6arw, cyparygag
OyT23/1433p TYraaxk Ganraa 6mnsa. Tap ayHAaa
AHTUMH  AYPMUWUI  COHrOXK, Cydanraa XWhH,
CYpryy/iuiiHxaa 3pA3sM LUMHXU/ITI3HUIA Xypang,
WUNITI31 TaBbXK X3/13/ILLYY/HKI3.

barw O.MsparMaa OyHbl ©MH® X34 X343H
acyynT 6O0N0BCPYY/IK, CYPryyJMiMHXaa HUAT
cyparygaac cygaaraa aBcaH 6aiHa. “AHruiiH
OYP3M saraaj, 4yxan B3?” TI3C3H acyynTaj
CyfanraaHf, xamparfcaH cyparyzbiH 79 XyBb
Hb “Cypryynb 60/10H aHrM 6YA3rT O3r XKypam
TOrTOHO, T3rCH33P Cyparyuz cypaauax yun
SBUAJ, aHXaapsaa TeBNepyy/lK 4YagHa, 6Gue
61e33 XYHAITIIITIN XaHAaHa" raXK XapuysxKaa.
Tarean 11 xyBb Hb, “AHIMIAH AYP3M Hb AMap Har
3pca3133c¢ Xon 6ainnraHa, xamraaaHa”, 5 xyBb Hb,
“Acyypnaa sapuiuaHa, aHrmapaa WuingH3" racaH
6arHa. “Cyparumf, aHrMiiH OypM33 XMY33UIAH
Yen Xap Mepagner B3?” acyynTaj CyAanraaHz,
opoauorygbiH 68 xyeBb Hb “Mepaperryin’, 14
XYBb Hb “XM1433/IMIH ye, caliH Mepager’, 14 xyBb
Hb “3aaBan caHyy/K 6aik mepaaer”, 4 XyBb Hb
“Ort Mmepaaerryin” racaH 6ans. TyyH413H “CaiiH
aHIMM XK AMap aHTUKIr X3n3x B3?” acyynTtag
39 XyBb Hb “AHrM XaMT 0JIHOOpoO 6ar 60J/10H
H3MA3XK, a/IMBaa aXkKuj, MaHaalnaH opoauaor’,
23 XyBb Hb “Bycaag, yirap »kuwasasy 601", 18 xyBb
Hb “BaiiHra nasex caHaauunratan 6amgar 6on”,
20 XyBb Hb “IB H3rA3NT3N, A33P3/IXINTIYI 601"
3K XapUyJIXKa3.

AHIMAH  OypaM  faraag,  Yyxan  Tasaap
O.Maparmaa 6arw “CypgasiraaHaac y3axag, caiH
MEHEXMEHTT3M aHrnm 6GalxblH Tyng aHruiH
cypary Har OYypuiH OpO/ILOO XaMIUMH uYyxas
r3fsr Hb Xapargaxk 6aiHa. AHrMMIAH OypMUiAr
aMXKUNITTal X3P3aNKyyN163n cyparygblH
MA3BXT3M OpOJILOOroop AaMyKyysaH
60/10H GanryynnarbiH
calxKpyynax
AnuvBaa acyypang caHasn, WWAA3N XaMIUiiH
yyxan. O.Mspgarmaa 6arw “AHrMiAH  gypMuUinr

cypary 6ypuitH oposiLooToi 60/10BCpyyax,

Garw
MEHEXMEHTUMNI
60/10M>KTON”

X3M33H ApuUB.

Classroom rules serve as an important tool for nur-
turing non-violent approaches to children’s learning
and development.”

Turning Learning into Action

Myadagmaa has been creatively sharing what
she learned with both her colleagues and stu-
dents. In particular, she chose the topic of class-
room rules for deeper study, conducted her
own research, and presented the results at her
school’s academic conference for discussion.

She developed several questions and surveyed
all students at the school. The results revealed
important insights into how students view class-
room rules and their role in the learning environ-
ment.

Why are classroom rules important?

e 79 % of students said, “They help establish
order in the school and classroom, allowing
students to stay focused on learning and treat
one another with respect.”

e 11% responded, “The rules help protect and
keep us away from risks.”

e 5% said,“They help us talk through our prob-
lems and solve them together as a class.

e 5% did not reply to the question

How well do students follow classroom rules during
lessons?

o 68% admitted “We don’t always follow them,”
o 14 % said “We follow them well during class,”

e 14% said “We follow them only when remind-
ed,” and

e 4% admitted “We don’t follow them at all.”

What makes a good class?

e 39% students said, “A class where everyone
works together as a team and takes the lead
in activities.”

e 23% answered, “A class that sets a good ex-
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X3P3MKYYN3X, aHTUIH AYPMUIAT X3P3rXKYY/ICHIIP
rapcaH 3epar eepuYJenTYYAUAr CcypTanysax,
TYra3X, aHMMAH AYPMUAT “YHIT 3yin” 6oArox,
QHMMNH  OYPMUIAH  X3P3MKWUATIIP AaMXKYYsaH
CYpPranTbiH YEUNH CYPryyJNMH AOTOOA AYPMUNT
TOrtoox” racaH caHan, Wunanmnr 6ycapn 6Gariu
HapT TaHUJILYY/HKI3.

“Cypzyynomali  xamMmpaH Xxyyx30 Xamzadnsbi2
catimpyynax Hb" mecneec 2apy byl yp
OyH, amMmuamyyobiH uliHxyy —moeu
manunyyynnaa. TecauliH axcablH XaczuliH 2uwyyo,
cypedzy 60/10H Cypeanmad xampazocaH 6dzw
Hap on%c aecaH mM30n32, yp yaoeap, apza 3ylizas
awuznaH, o/M0H 0OYym33ady  amcusn  CaHaavunaic,
Xapazaucyynm  batizagzulin - mod  WUW33  Hb
0O.Ms0dazmaa 6azw 6una3.

H32uli2

ample for others,”

e 20% responded ‘A class that is united and
free from bullying.”

e 18% said, “A class that is always active, moti-
vated and full of initiative,”

The Importance of Classroom Rules

Based on her research findings, Myadagmaa
drew important conclusions about classroom
management. According to the survey results,
the participation of every student plays a key
role in creating a well-managed classroom. Ef-
fective implementation of classroom rules en-
hances both teacher performance and overall
school management through active student in-
volvement.
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She shared her recommendations of four important principles with fellow teachers:

1.

2
3.
4

Ensure the participation of every student in creating and reviewing the classroom rules
Promote and share the positive changes that result from student-led rule creation
Transform classroom rules into shared values for the entire class; and

Strengthen the school’s internal discipline through consistent implementation of these collabora-
tively created rules.

A Model for Meaningful Change

Teacher Myadagmma'’s work shows how problem-solving begins with thoughtful ideas and practical
classroom innovations. By taking the concepts learned through the Save the Children project and
conducting her own research, she has created a model that other educators can follow. Her approach
shows that when students have a voice in creating the structures that govern their learning environ-
ment, they develop both a deeper understanding of rules and a greater sense of responsibility for their

community.

This success story highlights the impact of the project: equipping teachers with knowledge, skills, and
methods that insprie creative, meaningful activities in the targeted schools.
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EMPOWERING A TEACHER TO TRANSFORM A
COMMUNITY

FaaHa 6a 20THO OpYMHA 3PCAINTYA...

HuiicnanuitH epenxuin 6o10BcposbiH 73 ayraap
CYpryynuiH 6ara aHrumH 6arw bMHynyyHusuar
M3Pra)Ka33p33 apaB Aaxb >KUA433 KUK
6arHa. AXK/IbIH rapaaraa 3H3 Cypryysimac 3X3J/1C3H,
3anyy 6Garw x3gmMm 4 6GOrMHOXOH XyrauaaHg,
apBMH  Gasnar  Typwnara  XypUMTAYY/DK
Yamkaa. Anadrysa, Xyyxaunr Messx CaHruiH
X3P3MKYYIK 6yi “Cypryynstait XamTpaH XYYX34,
XaMraasiibIr camykpyyJsiax Hb” TOCeNTan XxaMTpaH
QKWIacaH XyrauaaHg, uX 3YyWag, Cypasuax,
XaHJ1araa eepunI, CypranTbiH apra 6apuiaa
3PC LUMH3YNIIKII.

Shaping Safer Spaces for Children at
School No.73

Chuluuntsetseg, a primary school teacher at Gen-
eral Education School No. 73 in Ulaanbaatar, has
turned her decade of teaching experience into a
mission for change. As part of the ‘Establishing
School-Based Child Protection Mechanism in
Mongolia’ project led by Save the Children, she
has embraced a transformative approach that
prioritizes safety, mutual respect, and holistic
development in her classroom

98 XAMTJOAA BYT33C3H XAMIAAJTTbIH TYYX | PATHWAYS TO CHILD PROTECTION



eﬂp'-I}'IBJIT aBYUpcaH aanan

Xoép >unumH emHe bMynyyHususr TecnuiH
cyprard 6Garw  60/k33.  “Xyyxaumir  MBasx
CaHruiiH  “CyparygblH  Cypd  XODKUX YN
ABUbIT  XYYUPXMWMAH ByC apraap A3MXXuUX
Hb' cyprantaac “Barw xyH 601 HUIArMWIH Ec
3YMH COEH raraspyy/ary 6amx éctoi” ragrumr
MX CallH OWAFOCOH [A00. IJDH3P3HryM 6Ganx,
cyparymMaTanraa 3eB Xapwsuax, XyYHa19x éctomn
oM 6aliHa raarninr yxaapcaH. bug cyparypnaacaa
ragHa T34HWMM 3U3M 3X34, HIr Yrasp Y/cblHXaa
HANT Upragsg XYHWUM 3pX, XYHA3Ir OGanxbIH
6010BCPObIT TYr3sX YYparTai” rax Tapaap,
apu. “[3p 6yAuMiMH oponuoo Yyxan” ra3aruimr
yxaapcHaap BMynyyHusuar cyprantaa asuar
IXYYYAUMH AYHA, TYF33XK 3X3/IC3H oM. Xyyx433
O3MXKMX  apra, M34J13r yXaaHbIlr T343HA, 3aaXK
ercHeep Cypryyab 60/1I0H XYYXOUNH ap IIPUNH
XaMTbIH akKusiaraa cadkupcaH. DH3 XamTpas
CYPryyJIMAH  XYYX3[,
3YTHIMUT ynaM Byp GashKyy/K, CYpryysviiH
XYYX3[, XaMraa/i/iblH Y1 ayKnanaraanbl yp AyHr
093LWYYNC3H BarHa.

XaMraayiJiblH  Teneex

BYynyyHususr  6arwi  TOCAMMH  MoAyJb
CypranTyygaap CypcaH M3CaH33 CypryyaninHxaa
aHrn paacaH 60 rapym, Tap AyHaaa 6ara aHruiiH
36 6arwmg, gamykyynaH Tyraas. TyyHuUi 3aaBap,
YAr3p Ayypaisl Hb XaMT OJIHbIF XYYX3[, TOBT3M
CYpranTblH apra 6Gapuabir  X3P3rKYYA3X3[,
YPaMLLYYJIXK, 3epar eepyienTuUiiH gaBanraa oui
6GO/ITOCOH oM.

Awynryii ragaan 00104 07004 OpPYMHT
bypayymxas

TecaniiH yp AyHA CYpryyammH ragHa ©6010H
OOTHO OPYUMHA, 3PCA3JIMUAT 30XMX TOBLUMHA,
Tyxann6an, cypryyaviH
XOHTUAA, 3HA, T3HA, Ganx rajblH capaar Xyyxag,
MepreXk raIMTIX 3pcA3aa GalcHbIN 3anpyysixk,
XYPL, OHLITMIAT Hb AAPXK, AOPBEH Tang, Hb 306/16B4
XagpK33d. XYYXAUMH LYHXHUIA XKUHT CTaHOapTbIH
TeBWMHA, OGalHra 6GapbX 6GalxblH  Tyng
cypardy Oypuir XyBWIAH LUYYr33Tah 60rocoH
6ariHa. TyyH4n3H, 6arwl, Xyyx3g, X3H X3H Hb
raflHaac Op>X Mp33f4, TyT/1aa COJIbXK X3IBLLXKII.

apuara>X 4aa)kss.

A Teacher’s Journey of Transformation

Two years ago, Chuluuntsetseg began her journey
as a project trainer. Through Save the Children’s
training on Promoting Non-Violent Methods in
Students’ Learning and Development Processes,
she discovered the critical role educators play in
shaping a peaceful, violence-free society. “I've
learned to teach with compassion, communicate re-
spectfully, and treat students with dignity,” she said.
“Now, | don't just teach my students; | also engage
their parents and our community, fostering aware-
ness of human rights and humane values.” Recog-
nizing the importance of family engagement,
Chuluuntsetseg extended her training efforts to
parents. By equipping them with knowledge and
tools to support their children, she strengthened
the partnership between home and school. This
collaboration has further enriched the school’s
child protection efforts.

Her growth as a trainer and mentor has not
only enhanced her teaching but also influenced
over 60 of her colleagues, including 36 primary
school teachers. Chuluuntsetseg’s guidance has
inspired her peers to adopt child-centered teach-
ing methods, leading to a ripple effect of positive
change.

Building Safer Environments, Inside and
Out

With the project’s support, School No. 73 has
undergone a remarkable transformation. The
school implemented safety-focused improve-
ments, such as: Padded fire extinguisher cases in
hallways to prevent injuries. Personal lockers for
students, reducing the physical strain of heavy
schoolbags. Mandatory shoe-changing policies,
improving hygiene and comfort in classrooms.
Outside the school, collaboration with govern-
ment agencies led to the removal of unsafe car
garages and the creation of a secure parking lot.
Roads near the school and the Narnii Bridge area
were equipped with protective barriers, ensuring
students’ safety during their commute.
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DPCO3/IMMH  YHINM33r’3p CYpryyMnMH ragHa
OpPYMHA, HOLLTOM 6ayK 600X X34, X343H 3pCA3n
GalCcHbIr apuaraxk 4YagcaH 6anHa. Tyxann6an,
CYpPryy/JIMiH XallaaHbl TrafHa OJIOH TOOHbI
aBTOMalUMHbI rapaayk 6ampnaxk, 3an Tanbanrym
OalCHbIr TepuUH Ganryynnaryyatam xamTpaH
aXWIACHbI YP AYHA 6yynraH rasap 4esieesix,
aBTOMALLUUHBI 30rcoon 6apbxkaa. CypryynuiiH
oMnpoauoo, HapHbl ryypuinH opunmpa, aBTo3am
Jaryy xamraasax xawJara XuHAcaH 6GalHa.
OnponLoo Hb Bapuraaxk 6y eHaep 6apusaraac
yupax 3pCA3/IMNT apurak, oHre y3amy>k canmTtanm
Xallaa XxaanT TaT»XKa3.

// {Jl /ﬂ/ é///( /\’/ /

Students Leading the Way

In Chuluuntsetseg's 5B class, students have
taken ownership of their learning environment.
Guided by their teacher, they established class-
room rules through a democratic process, fos-
tering respect, responsibility, and a positive at-
mosphere. “Our class thrives because of the values
we've built together,” she shared. “Students now
prepare independently for arts festivals and other
school events. They're confident and proud of their
contributions.”
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CyparyAbiH Mannanan

TecnumH cyprard  6arw  BYynyyHususrmiH
yampacaH 5B aHrMMH  cyparump, — caHan
CaHaauusraapaa aHruMmMH Aypmas  6aTascaH

6aiHa. Cyparung, 6muecss XyHA3/1>K, MIHAINAIM
601K, YYHUNII3 4 AypaMAa33 opyy/nkad. MeH
aHTUIMH Japraa COHryy/smap COHroAaor 60s>k33.
Cyparung TaBaH 3aanT OYXUI aHTUMH AYPMUIAT
100 xyBb ©6PCANINH OPO/ILLOOTON BaTasicCaH yuup
aypTansa buenyynasr 6aiHa. Tap Xap3ap aHrMNH
YYp aMbCran 3epar, Havpcar 6o0s10B. M3agaax,
cyparbiH aM>XUAT Y Jarak A33WnacaH. “Manai
aHMM cyprary 6arwumH aHrM racaHgld> apam n
eep wyy. Haag 3ax Hb CypryynuviiH ypaaruiH
Haagama 6ue paaxk O3ATrasg, aMXKMATTal
oposnuaor 60scoH 6aiHa” raxk BYynyyHususr
6arw 6axapxaaTan eryysicaH.

XyyXaZA XaMraanan, rapant upasayi

EpeHxuin 6onoscponbiH 73 Ayraap cypryysb
000 aMXXUATbIH 631r3 TaMA3r 60/1K, 40TOOS,
6O0/IOH TrafiHa OpPYMH Hb alYAryH, XYyxa[g
OCOX XOIKMX 3epar yyp ambcCrasatan 60/1COH
6ariHa. TecMiMH XypaaHA, XaMTbIH axkunaraa,
XYHA3A, acyyA/bIr ypbAUMIAH LWMAABIPIIX
XaHgMarbir  TYr33H  OAM3PYY/K,  XYYX34,
XaMraanasl Hb HUIAT3A Xamaapax XapuyuJiara
6010XbIr 6aTaN1aa. ©epuitH 3aMHasbIH Tanaap
BYynyyHususr 6arw spuxgaa,
MUHUIA MepeeasIMiH M3PraXkun 6Gereen 3H
TOCJIMMH HAT X3C3T 60/ICHOOP MEOPOSAIUIAT MUHb
Oyp 4 yTra yumpTam 60arox erceH. bu cypraH
XYMYY>XXYY/13r4, MaH/amnary 60JI0H XOrXKumX,
XaMTpaa 3epar Hesneenen 6un 601rocHOOPOO
6axapxaxk 6aiiHa” racaH oM.

“barw  60n

“Cypryynstait xamMTpaH Xyyx3[, Xamraassibir
caXKpyynax Hb' TeCe1 Hb TYYLUTAMN, M3PraXKAUIAH
Garw Hap 60M0H XaMTbIH XYYMH YapManWnT
AMap TOM eepuyenT 6ui GONroX Yaagarumr
TOAOPXOM Xapyy/i»k33. BYynyyHususr 6ariw
WKMr MaHnamnarymarTam 6amx yen MOoOHrosibiH
XYYXAYYAWUAH P33y I I3 raraaTan, aloyarym,
060/10M>KOOp AYYP3H Xapargak 6arHa.

A Bright Future for Child Protection

School No. 73 now stands as a beacon of suc-
cess, with both its internal and external envi-
ronments made safer and more nurturing. The
project has fostered a culture of collaboration,
respect, and proactive problem-solving, proving
that child protection is a shared responsibility.
Reflecting on her journey, Chuluuntsetseg said:
"Teaching is my dream profession, and being part of
this project has made that dream even more fulfill-
ing. I've grown as an educator and a leader, and I'm
proud of the positive impact we’ve achieved togeth-
er.” The ‘Establishing School-Based Child Protection
Mechanism in Mongolia’ project showcases the pro-
found difference that dedicated educators and col-
laborative efforts can make. With teachers like Chu-
luuntsetseg at the helm, the future for Mongolia’s
children looks brighter, safer, and full of potential.

XAMTOAA BYT33C3H XAMIAANIbIH TYYX | PATHWAYS TO CHILD PROTECTION 101



E—

o
J%)
S

86PUIree XBF)KYYJI)( ’BVC.II,A.B,

TYr93C3H 3AMHAN

A JOURNEY OF SELF-DEVEI;UPMENT AND
\_SHARING KNOWLED

Xyyxanr MiBaax CaHruninH “Cypryynstaii xamMTpaH
XYYX34, XaMraassibir camxpyynax Hb' Teces [oBb-
AnTtanm anMMrumH EceHOynar CyMmblH epeHxXun
6010BCPO/bIH 4 Ayrasp cypryy/b, Japus cyMbIH
CYpPryy/sibf, aM>XXUNTTam xapanknaa. [Ls3eamMaa
EceHbynar cymbiH epeHxuit 60510BCponbiH 4
OYra3p cypryynbg MoHron xan-ypaH 30X1osblH
Garwaap axunnagar. Tapasp “Cypryynbsrait
XaMTpaH XYYX3[, XaMraasu/ibir camkpyynax Hb'
Tecneep 63TraracsH cyprary 6aril HapbiH HaT.
ToC/MINH X3P3MKUAT Hb TYC CYPryy/bj XYYX34,
XaMraasiJiblH YUI/13/133p OJIOH 3ep3ar eepuysentT,
CaHaauuarbir 6UM  BGONrOCOH. DAr33p ONONT
AMXUATBIF  TONGONYYN3H, TOC/IMAH  aXK/blH
X3CTMWMH rULWYYH, cyprary 6arw I".LLaBamMaarninH
Typlwiara, MaHAal//IbIr OHLJIOH XyBaasiLaxk
baiHa.

XyH M30n32, yadeapaa 6ycadmali xyeaanyax Ho
306X6H 6YCObIH caliH calixHbl meseex yiindan buuw,
oeepulizee 4 Xe2xucyynsx uyxasn anxam 6o0s1002.
Anueaa 3ylinuiiz 6ycoad 3aax seyad eepuliH
M30nseulizc Manxuc, mypwnaaza Xypummiayysmnic,
acyyonvlz  WUH3 eHU2eeCc Xapax uadeap

The “Establishing School-Based Child Protection
Mechanism in Mongolia” project, developed by
Save the Children, was successfully implemented
at General Education School No.4 in Yesunbulag
soum, Govi-Altai Province. As a result, the school
has seen numerous positive changes and new
initiatives in the field of child protection.

Tsevelmaa, a Mongolian language and literature
teacher at School No. 4 in Yesunbulag soum,
has been teaching for eight years. She is also a
member of the Project Implementation Unit and
serves as a project trainer. This story highlights
her experiences and leadership throughout the
project.

Sharing knowledge and skills is not only an act that
benefits others but also a vital step in one’s own
personal development. Teaching others allows us
to expand our understanding, gain valuable experi-
ence, and approach issues from new perspectives.
Today, there are many ways to share knowledge,
yet the most meaningful forms involve offering
sincere guidance, engaging in open dialogue, and
learning together.
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H3M320032. OHee yed M30s13233 6yc0ad myz33x
0/10H apza 3am 6uti 4 xamauiiH YH3 YaHm3li X37163p
Hb YUH C3M23/133C33 366/16X, XapusauyaH Apunyax,
XamMmaoaa cypanuax se0asn M.

lUsBanmaa 6Garw “Tecenn xamMparacaHgaa
GaspTan banaar. HaimM pgaxb »ungss 6arwmmk
GaitHa. Tecneec cypy M3AC3H 3YMAC MaaHb
a/MBaa acyyasibir  eep  eHUureec  Xapax,
0OpPUNIee XOrXKYYy/a13X34, WX TYAX3LU, OOCOoH.
X3p3B 6010MXKTOM 601 TOCAUIAT aMMIUMHXaa
BYX CYpryy/bg, X3p3rKyy/13X X3parTan” X3MasH
C3Trarg/133 XyBaajlcaH (oM. Tapasp 3eBXeH
©epee cypasilaag, 30rcoxryi Maasar, Yajeapaa
OycagTam xyBaasiLax, X3pP3arKYya3X, TYr33H
OANr3PYYN3X34 OyTaa/1433p axkunnaxk 6Gawnraa
cyprar4y 6arw HapbiH Har. ToBb-AnTan anmar
18 cymMTalm 4 epaee XOEPXOH Cypryyabn N
“Cypryynstait xaMTpaH XYyyX3j, Xamraasisibir
cadKpyynax Hb' Tecesl X3P3MKC3H. TuiiMaac
anmruinid  BonoscponbiH raspaac “bu 6Garw”
apra X3aMm»kaar cymaan OycuWmsICaH X3163p33p
30XMOH  Galryysxk, cyprary HapbIH
OpOJ/ILOOTOMIoOp 33 3X, Cypardygaf TeC/IMiiH
YP AyH, CypranTblH aryynara, apra 3yur
TaHWYNaH cypTanyaax YMa axkuanaraar 30XMoH
Ganryynxkss. TyyHUIA XyBbh, IpAsH3, Llaan,
XexMopebT, YXapranaH cyMaHf, TeBaepy, 3praH
TOMPHbI CyMAbIr Hb XaMpyYyJ/laH XyBaacaH JepBeH
BYCUItH cyMaHg, oumxK, “CaiiH auar ax”, “Bu Hal3aa
O3MXKMHY" cypranTyyAblH aryyara, M3a33/IMinr
3U3r aX4yYa, XYYXAYYA4 erceH 6anHa. Darasp
M3NNYYAUAT UM 3XYYYA,  XYYXAYYL
CaHaap XY/193H aBY XYYX34, XamraajiblH
Tanaapx OWIrONTOO HAMArAyYy/k33. Tag “Uim
CYpranTyyd, WX X3parussTsii, 6uA, eMHe Hb
XYYXAYYZL3 OMroX, COHCOX Tang, AyTargantan
GaiXka3. XapwuH 3HA33C HAcC, HaCHbl OHLIOTMMIAT
X3PX3H TaHbXX, TIAIHTIN 36B Xapwuauax apra
GapuabIr cypd, M3A3XK aBnaa’ X3M33H 6Garw
HapTaa Tanapxas UI3pPXUIIIXKI3.

Garw

Cypayynb 601 Xyyx30 6ypuliH mM30132 60s106CpOn
333MWUMC, UpP330Yl0 Hb 63/1M23032 X0Ep 0axb
23p. DH3 OpPYUH Hb Cypaz4yoblH XyebO aroynzyu,
umeanmali, matlieaH,  XyHO13aM3u 6atix

écmoli. M3033xc xyyx30 6yp aiidac, oapamm,
Xy4yupxulinassc aHzud OpyuHo a amdicuammatli

Teacher Tsevelmaa shared, “I am very happy to
have participated in the project. What | learned
encouraged me to see things from different per-
spectives and greatly contributed to my personal
growth. If possible, | hope to see this project imple-
mented in all schools in our province.”

Expanding the Reach: Training Beyond Ye-
sunbulag

Tsevelmaa is one of the project trainers who not
only continued learning herself but also shared
her knowledge and skills with others, applied
what she learned, and worked creatively to dis-
seminate these practices. Although Govi-Altai
Province has 18 soums, the project was imple-
mented in schools in only two soums. To expand
its reach, the Provincial Education Department
organized the “| Am a Teacher” event in a regional
format across the soums. With the participation
of project trainers, the event introduced parents
and students to the project’s results, as well as
the content and methodology of the training.

Teacher Tsevelmaa traveled to Erdene, Tseel,
Khukhmorit, and Jargalant soums to conduct
“Safe Families” and “I Support My Friends” train-
ing. Students, parents, and caregivers in these
soums expressed deep gratitude to the project
trainers.

Parents who attended the training said they had
gained abetter understanding of child protec-
tion. Many shared, “These trainings are truly im-
portant and necessary. We realized that we had not
been so good at understanding and listening to our
children before. Thanks to the project trainers, we
learned how to recognize our child’s developmental
needs and how to communicate with them in the
right way.”

Creating a Safe School Environment

A school is a second home where every child
gains knowledge, learns, and prepares for the fu-
ture. For students, the school environment must
be safe, trusting, calm, and respectful. Children
can only learn and develop successfully in an
environment free from fear, stress and violence.
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cypuy, xezxcuxc yaoHa. Uiim opuuH 6ypoyynsx3o
6azw, axcuamMHyyoblH 0poAayoo, xaHonaza,
XaMmblH  awcunsndzaa — 4vyxaa  Heseemyii.
I.Li3e3nmaa 6azw “Cypayynbmaii xaMmpaH xyyx30
Xamzaansnviz calixpyynax Ho" mecauliH Xyp33HO
CypazyoblH camzan3yliH aroynzyli 6alidnviz xaHzax,
3y32 3X, Xamm 0/10HMoU XAMMPAH axcusanax,
XYYXOYYyOuliH umz3uti2 c3p233X30 YU2/13C3H O/10H
caHaayunza, apaa X3MM332 X3P32UCYY/CIH Hb
YYHuli mod xuw33 oM. TyyHuli 6ym33a4 opony00
Hb Xyyxoyy0 cypzyynvOaa alidac 6uw umain
M30p3H Up3X Hexuesuliz 6ypdyynsx30 yH3m3li
Xyeb H3M3p opyynxc 6aliHa.

EpeHxuin 6010BCponbiH 4 Ayrasp cypryysb Hb
XYYXA34, 331T3N, aloy/rym OpyYMH Oypayynax
30puaroop 6yx 6arul, aXXunaTHaa HalMMaH GarT
XyBaaH, CypryymiH OpumHr yanpan 6yp yHanaar
TOrTONILOOr H3BTPYY/DPKI3. YHI/IrasHUI SBUAL,
6ar 6yp TOA0PXOMN YMUIIN XapUyL,aH aXKUANAAAr,
XKULWW3163/, HIr 6ar CypryyavMmH ragHa OpYHbl
3pCA3IMNr  Topaopxonnaor 6on  gapaarviH
Oar TyxaWH YH3/1r33r GaTanraa)kyysi»k, HIManT
3PCOARNNI UNPYYN3IX 3aMaap axkuanagar. Minm
bangnaap 6Garyyn xapuauaH XsHanTTaW, waT
[apaasicaH YH3/r33  XWUCHI3P  CYpryysuiiH
OpPYHbl  3PCAINMAT WYY  HapUMBYIANTaN,
CUCTEMTIM TOAOPXOMNOX OGONOMXK Oypanaar.
DH3 Hb 36BX6H rafiaa, OpYHbI atoyarym 6anasbir
XaHraxaac rafiHa cyparyblH C3TraN13YMH TaliBaH
OPYUMHI BYPAYYN3X3A, 4 YyXas Henee y3yyaaar.

Xyyx34, xaMraasasiblH OpYUHT 6OAUTOOP YH3/I3X,
3PCASMNI TaHbXX TOAOPXOMIOXbIH TY/4, 3H3
cypryy/ib “304mH 6ari” apra Xxam»<aar caHaausiaH
X3P3rXKYY/IXK33. DHI apra X3IM»K3I3HUM XYP33HA,
aHrM  yaupacaH 6Garwl  Hap  cyparyfblHxaa
rapasp 304WIXK, amMbiapfar OpYWH, I3P33C
CYpryyslb Xypax 3aMblH 3pCAMIAT  CydaK,
rapy 60n30Wryn 3pcaosnyyaunr TIMASM3H,

HUAFMUAH  aXXKUNTaHA, M3A33043F. Dpcasng,
epTex Maragjan  eHAepTIN  XYYXAYYAUAH
M333/1 M OHLLFOMJI0H TIMAIMNIK,
WaapgsiaraTtan OIMKI3T, XaMraaJiJiblH

YWNUMAr33r TesieBniexef awumrnagar 6GanHa.
LsBanmaa 6arw “Tecens xaMparacaHbl gapaa
cyparyfplHxaa [rap33p 304/10X0[, ©MHexeec
Xapax eHuer ux eep 607CoOH. XYyXAMNH OpYuH

The participation, attitudes, and cooperation of
teachers and staff play a crucial role in creating
such an environment.

The numerous initiatives and activities imple-
mented by Tsevelmaa under the project focused
on ensuring students’ psychological safety, col-
laborating with parents and colleagues, and re-
storing children’s trust—serve as a clear example
of this. Her creative engagement has contrib-
uted greatly to building an environment where
children come to school with confidence and joy
rather than fear.

Systematic Risk Assessment

To create a child-friendly and safe environment,
School No. 4 divided all teachers and staff into
eight teams and introduced a system to assess
the school environment each quarter. During
these assessments, each team is responsible for
a specific area. For example, one team identi-
fies risks in the school’s external environment,
while another team verifies the assessment and
detects additional risks. This system of peer re-
viewed, phased evaluations enables the school
to identify risks more accurately and systemat-
ically. It not only ensures safety in the external
environment but also plays a crucial role in fos-
tering a psychologically calm and secure atmo-
sphere for students.

The Visitor Teacher Initiative

To accurately assess the child protection envi-
ronment and identify potential risks, School No.
4 initiated the “Visitor Teacher” activity. Through
this initiative, classroom teachers visit their stu-
dents’ homes to examine living conditions and
the route from home to school, noting any po-
tential hazards and reporting them to the social
worker. Information about children at higher risk
is specifically recorded and used to plan the nec-
essary support and protection services.

Tsevelmaa said, “After taking part in the project, |
began to see things very differently when | visited
my students’ homes. | now have a deeper under-
standing of their living conditions and a stronger
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WYY TYH3TMA  OWTOXK,
YaZBap H3M3rAC3H" X3M33H sipbcaH oM. Tapasp
aHrM JaacaH 6GarwmitH XyBbh, “304MH 6Garw”
apra X3aM>K33Hg, TOrTMOJ1 OPOJILOXK, XYYXAMIAH
aloynrym  6ananbir
H3M3p Opyy/DK OalHa. DH3XYy apra XamMyKad
Hb XYYXOMMH 6040UT aMbapasblH  OpYMHA,
TYAryypaacaH YH3/ra3, M34331314, CyypusicaH
XaMraa/i/lblH apra Xam»K33r TesieBexeq, YyXa
YYP3r rynusTra)k 6anraa 6ereep 6aril HapbIH
0OpPOJILLO0, XaH4J/1arag, 3epar eepyenT aBuMpcaH

TypLuiarbiH H3r 601K 6aiHa.

3pCOAMIT  TaHMX

XaHraxag 6oauT XyBb

TecAnMH aXk/iblIH X3Cr33C X3P3aNKYY/IC3H 6ac
H3r 4Yyxasl axun 601 Xyyx3d, XamraassbiH
M3[,33/1I/IMIMH X3/1X33 oM. Ta 4, TOC/IMIH CypranTag,
XaMparfcaHbl Japaa 6arw Hap  XYyXAuiH
3PXMIAH 30PUANNH M3,331371 LAaMXKYYaX, Xapuy
apra Xam»k3a3 aBax YW SBLbIT TO40PXOWN 3aacaH
00TooA >KypMaa 60/10BCpyYy/XK33. Tap3aap, 3H3
Tanaap “M>3O33/IIMNH X3/1X33 M3A3T Hb  XYYX3[,

ability to identify potential risks.”

As a class teacher, she regularly participates in
the “Visitor Teacher” initiative, making a con-
crete contribution to her students’ safety. This
initiative plays an important role in planning
protection measures based on assessments and
information grounded in each child’s real living
environment. It has also become an experience
that positively influences teachers’ engagement
and attitudes.

Establishing Clear Reporting Procedures

Another key initiative acheived by the Project
Implementation Unit was the creation of a child
protection information workflow. Using the proj-
ect’'s methodology, the school’s teachers devel-
oped an internal procedure that clearly defines
the process for reporting and addressing matters
related to children’s rights violations.
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XYYUPXUNNANL —~ OPTCOH, OpTCOHUNT
TaaMmar/iacaH, WUJIPYY/ICOH TOXMONA0NA,
XaMIMMH TYPYYHA, X3HJA, XaHOax, M3O33/UTUMIr
X3PX3H XY/I33H aBax, fAMap XyrauaaHz, X3Hp,
OaMXKyynax, siMap Xapuy apra X3M»K33 aBax,
M3I33/I/IMNH HYYLBIF X3PX3H XaMraasax 33par
OyXMit N ye WaTbIr HapuUMH 30XuLyYyJcaH
ynn sBy, toM” XaM33H TannbGapnae. 4 ayrasp
CYPryy/ibfl, 3H3XYY M3A33/UIMAH  X3/1X33r33p
XYYXOUMH 3cpar 6ue MaxboaplH, caTran
CaHaaHbl, YA Xalhxpax, 631rMNH XYSUPXUIAAEAN,
X646/IMOPUNH MOJIXKNOT 33P3r XYHUUPXUNAININH
X3N63PYYAUNT XYYXA34 OMJTOMMKTOMN, TOA0PXOM
Tannb6apnax, m3ayyngar ax. CypryyamiH
OpuMHA, GanpLUyysicaH M3433/1IMMH cambapaac
XYYXAYYZA 3H3 M3A33/13/1T3N TaHULAXK, 3pCa3
YYCC3H TOXMONZONL X3HA, X3PX3H M3[A33J13X
ECTOMI OWArOX aBAar. DH3XYY CUCTEM Hb
XYYXAUNT XaMraasnax YW axkuanaraar wayy
Te/IeBNeraCceH, XapuyLiaraTtan, H3rACcaH
bangnaap 30XMOH Ganryynaxag 4yxan yypar
rynusTrak  6amHa. MeH 3pcasng  epTex
maragsiantan XYYXAYYAUAH M333/11UNr
TycramnaH OypTraK, aHxaapan XaHayyaaH
cyaasik, Waapasaratan ToXmoaaonn HANrMUAH
KUNTaHA, AAMXKYY/IAAr Hb XYYX3[, XamMraasibiH
YP AYHT3N, ysangaa 6yxui Tortonuoor 6ypayy/ixk
6ariraa calH >KuLL33 oM.

3CBaN

bazw TL3eéanmaazulin  ammunamvi2 OHU/OH
e2yyn13x30, M3p33p 366X6eH M30/a132, Yadeapaa
my233H 03/123pyyn330 302coxa2yli, cypa2yynb 0axb
mecauliH auc/ibiH X3c32m u03exXmali aicunnamc
06puliH Xyeb HAIMpuliz opyysncaH oM. TyyHuli
XUY33/1 3ymesn, MaHaalinasn Ho 3us2 3X4yyo,
CypazyoblH XyyXOuliH 3pX, XamaaasblH manaapx
olisI201MO0 3ep32 eepusenm daeyupy, OPOH
HymeuliH Xyyx30 Xamz2adasblH MO02mosyooz
63x4cyyn13X30 YHIM3U Xyeb H3M3p opyysic batizaa
6un33.

“An information workflow is a carefully coordinated
process that lays out every step to take when a child
has experiencedor is suspected of experiencingvio-
lence: whom to contact first, how the information
should be received, the timeframe for sharing it with
the appropriate parties, what response measures to
take, and how to ensure confidentiality,” explained
teacher Tsevelmaa.

At School No. 4, the information workflow was
used to explain different forms of violence—
physical, emotional, neglect, sexual abuse, and
child labor—in a clear and easy to understand
way for students. They also learned whom to re-
port to and how to seek help if their rights are at
risk. This system plays an important role in orga-
nizing child protection efforts in a more planned,
responsible, and coordinated manner.

Additionally, information about children who
are at higher risk is recorded, closely monitored,
and, when necessary, shared with the school so-
cial worker. This serves as a strong example of
building an effective and well-coordinated child
protection system.

A Model of Leadership and Impact

Tsevelmaa has not only shared and applied her
knowledge and skills but has also worked active-
ly with the school’s PIU to support its efforts. Her
dedication and leadership have brought positive
changes to parents’ and students’ understanding
of children’s rights and protection, making a valu-
able contribution to strengthening the local child
protection system.

Through her journey of learning and teaching,
she embodies the principle that sharing knowl-
edge enriches both the giver and the receiver—a
true transformation through collaborative pro-
tection.
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“9BEPECTUWUH OPTUNJ HUCIX BYH

bOJDKMOPYYA®

A SMART BOARD GAME CREATED BY STUDENTS

TO TEST THEIR KNOWLEDGE

-LlaxuM opuYHbI X3T X3parnaar baracrax,
3pYYN M3HAMAT XaMraanaxbiH 16106-

Xyyxouliz Ueaax CaHn /XUNC/-zaulin “Cypzyynemaii
Xammpad Xyyx3a0 xamzaasnnviz caixpyynax Ho”
mecautiz Ynaan6aamap xomoiH XaH-Yyn, basHzon,
YuHz321mali, Cyx6aamap, basH3ypx dyyp3z 60410H
loeb-Anmaii, Xoed alimeuliH Hulim 14 cypayyno,
14 xammapcaH 6azm xapa2xcyynxc 6atizaa 6unsa.
TecauliH Xyp33HO 30pusamom cypzyynuliH 3yaz, 3x,
Cypaz4y0ao Xyyx30 XamzaabiH Yuz3/133p CYPCaH,
M30C3H33 600UMOOp  X3p32XCYYN3X 6GosOM*C
0/120COH Hb 6uyun mecnuliH wanzapyynanm
6aiie. LLianzapyynanmao maHy3ic, CaHXyyicuam
aecaH mecayyouliH H32 Hb Hulica3aulid 50 dyzaap
cypayynuiiH “JeepecmuliH opausnd Hucaxic 6yl
60/m1cMopyyd” 6azuliH caHaaqyusacaH camaan 3yiH
AHXHbI MyCcAaAMMCUliH manaapx M30a32 my233x
Xes1e2m mozsaoom balinaa.

HapH33c33 3x1334, 1 ©BOpPMeELL, H3H COHUPXOITOM
3HD TOI/IOOMbIF 36BXOH XYYyXAYYA T ATryin
TOMUYyYA, 4 TOIIOHO. YP AYHA Hb TOM0MY X3H Y
6al, Xyyx43/433, Ye TIHTMNHXIHA33 CITr31 3yMH
aHXaH LWaTHblI TYCJaMyK Y3YYA3X M3AJ3rTaM
6onHO. HereeTalryyp 3aH3 xenert TOr/100M Hb
XYYXOAYYOAUMH C3Tr3H 6040X YaZBapbir Ta bk,
LLAXMM OpYHbI X3T X3p3rn3ar 6aracrax, apyyn
M3HOMWI Hb XaMraaslax ay Xon6orgonToMn
a)k33. TOr/IOOMbIH apraap AamMyKyyaaH XYyxap,
XaMraasniblH Yyxan 6ypangaxyyH 60/1COH C3Tran
3YAH O3MXK3M, TYC/TaMXXUIMH TaslaapxX M3Anar
TYr33X Hb TYH YP AYHT3M lOM.

“2BepecTuiiH oprung, HUC3XK Byl 6omxkmopyya”
6art 8-11 ayrasp aHrumH 10 cypary Harmkas.
Toa, UueM ye T3HTUMAH cyprary Xyyxag 6wmnss.
BarmiiH  xamT onoH  MaaHb  XUC-ruitH

Save the Children is implementing the Establish-
ing School-Based Child Protection Mechanism in
Mongolia project 14 schools in Gobi-Altai, Khovd
aimags and the districts of Bayangol, Bayanzurkh,
Sukhbaatar, Khan-Uul and Chingeltei in Ulaan-
baatar. The project works with 14 multidisciplinary
teams to strengthen child protection systems in
schools.

As part of the initiative, micro project funding
was provided to parents and students at tar-
get schools, giving them the chance to apply
what they had learned about child protection in
practical and creative ways. At General Educa-
tion School No.50 in Ulaanbaatar, one student
team turned this opportunity into a smart and
engaging project: a board game to spread the
knowledge of psychological first aid. A group
of 10 students from grades 8 to 11, trained as
peer educators through the project, received a
micro project grant to develop their idea. The
Larks Flying to the Peak of Everest team created
a game that combines fun with learning. U.Tugul-
dur, a 10th grade student, and team member of
the said, “Disseminating and sharing psycholog-
ical first aid knowledge will produce the best re-
sults. We created this game with the hope that it
would be innovative, interesting, and accessible
to every child. The “I Support My Friends” hand-
book was very useful in preparing the questions.”

The board game includes 40 stations. Players
take turns rolling the dice, move according to the
number of dot and stop at the stations where
they must answer questions about psycholog-
ical first aid before continuing. Some stations
can be skipped, while others, present challenges
players. The first player to “Climb Mount Ever-
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“Cypryynstat XxaMTpaH Xyyx3[, Xamraa/i/biH
caXXpyynax Hb' TOC/IMINH XYP33HA X3B/I3C3H
“Bu Hali3aa A3M>KMH3" rapbliH aBJ1arbIr alUiIaXK
acyynTyyn 30XMOCOH 6aliHa. XesierT TOr/100M Hb
CYM63p Yy/blH AYPCT3M, 63/133C33 OPrnl XYPTa
40 6yypanTta axk. Tor/iorymp, LIOO 33/1XK33p
XasHa. byycaH HyaHWIM Tooroop ypariwiusHa.
[axp33 6apTaa caagTan. 3apum byyaang 6yuark
yXpax, 3apUM Hb OHXKUX BYIOY X6A16XIYIN YI143X
“3aHra” xynasyk 6yn. Torsiory yparwiaxbiH Tya4,
M3//13T COPbCOH acyy/nTaz, 36B Xapuynax EcToi
oM. 3eB xapuynban LOOHbI ByycaH HYOHUMI
Tooroop 6yygan axmx “asupax”’ 6ereen, HUNAT
40 6yyanbiH gapaa  “OeepecTuilH  oprun’-a
aMXKUATTaM rapcHaap TOMI0OMbIH i1ary ToApOX
HOM.

“OBepecTuitH oprung, HUCIK oyi
6o/mKkMopyyn” 6aruMiH  TULIYYH, HWUACA3AUIAH
50 pyraap cypryyauiiH 10B aHrMMH cypary
YTerengep “MaHait  cypryyauiiH
3yny H.[JaBaakapran, Au3aliH TEXHOJIOMMWH
Garw  [LOHXYMMIr Hap OUOHUMAT  YUTAYYIDK
aXKuslacaH oM. barniH ruwyya, MaaHb xenerT
TOIM/TIOOMbBIHXOO  3arBapbir 6yTaI3X,
TOMI0OMOO CypTasvaH TaHWyAax MC3H YHACIH
rypeaH YAMNI3N33P  XyBaargaH akWJislacaH.
TeneBnexk, Xy4ss 36B XyBaapuicaH Hb Yp
OYHT3M 6anmnaa. bugHuin caHaar 60guT aXkun
X3par 6os1o0xoA, 6yx Tasiaap A3MXKMH TycasicaH
XUC-ruinH  “CypryynisTaili  XamMTpaH — XYYX34,
XaMraasulbIr cal>Kpyysiax Hb' TOC/MAH aXx, 3ry
HapTaa 60/10H uMryynary 6arw HapTaa ryHs?
Tanapxak 6anHa ransa.

C3Tran

raprax,

“IBepecTuitH oprung, HUCHK By 6o>kMopyya,”
GarnmH rywyya, xenert TOMIOOMbIH 3arBapbir
eepcaee raprax, 6at 06ex, ydaaH 343/1r33ar
0040NLOXK XyBaHUApaap LYyTraxk Xumkas. Tapg,
OUUNN TEC/IMMNHXEO XYP33HA, HUUT 24 Wnpxar
X©J16r T TOr/I0OMbIT YPJ1aH, O/TOHA, TAHWUYJICaH FOM.
Maragaryi, yac gasap 3H3 TOr/100M Tapxak, Tap
X3p33p GarnmH ruwyyaumH MaaHb eHeeapuinH
YYC3/1 caHaauymara upasaymH YANABIPAINNAH
3X1371 60710X Y oM 6Mayy. TorI0OMOOp AaMMXKUH
XYYX34, XaMraasjblH TajslaapXx X3H XYHUI
OMNITONT H3IM3rA3XK, 3eP3ar XaHAara TOrToxX Hb
naBTan.

est” wins. Team member Anujin, a 10th grade
student, explained, “When | was first attending
the training, | thought about how to spread psy-
chological first aid knowledge. | came up with
a solution, asked for advice from our teachers,
and wrote the project. The rules of the game
are simple and easy to understand, but they
help children to think and test their knowledge.
The main thing is that children gain information
through psychological first aid training and apply
it. We felt proud for achieving our goal, receiving
project funding, and successfully implementing
the project”. Throughout the process psycholo-
gist Davaajargal and design technology teacher
Enkhchimeg at School no.50 mentored the. The
team organized themselves into three groups:
design, construction, and promotion to divide
the tasks. They prepared the materials, molded
the game pieces and built sturdy boards strong
enough to withstand repeated use. Tuguldur ex-
plained, “If you all focus on one thing, you will
not be effective. Planning is very important”.

The “Larks Flying to the Peak of Everest” team
produced 24 board games,now enjoyed by chil-
dren who play compete, learn new skills and test
their knowledge of psychological first aid.

Anujin said, “l think our team spent the project
money effectively and creatively. We had ideas
for improvement even while making the game.
Our parents supported us in every way. Not only
children, but adults can play this game too be-
cause people’s knowledge of psychological first
aid is not very good.” Alongside the board game,
peer supporters also delivered the “| Support My
Friends” training to all students in their school.
School No.50 in Ulaanbaatar has 2,668 students
and 125 children were selected as peer support-
ers by their classmates in grades 9-11. With the
project's support, children became more active
established 10 clubs, and took on leadership
roles promoting child protection. “I arranged my
lessons based on my interests. | participated in
the training and became a peer supporter. My
classmates accepted me. While teaching chil-
dren, we had the idea of bringing psychological
first aid knowledge to people of all ages. This
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“BUOHWIA  3H3 TOMIOOMbBIT  XYYXAYYH, WX3[,
COHUPXOH TOMOX 6Oalraar xapaxag ypamTan

Ganpar. TornooMbiH  AYP3M  3HTUIH,
ONNrOMXKTON. CITraxym XerKyyasX, M3anar
copux 6onomkton. Hansz Hexen, 6aruiH
rmuyyasspss  b6axapxaxk 6anHa.  LLuHanar,

COHMPXONTON BGalxK, Torior4ygon, C3Tran 3yWH
aHXHbl TYC/IAM)XMMH TaslaapxX M3AJ1ar Tyrasx
30pMaro MaaHb 6ypaH 6uencaH. bug XUC-ruitH
“Cypryynbtait  xaMTpaH XYyX3j, Xamraasisibir
caXKpyynax Hb' TOC/IMMH CcypranaTaac OJICOH
M3A13rT33 TYAryypJlaH 3H3 CaHaar raprax,
Tan 6yp3ac Hb SPWALAXK, CydasK, YyaMaap
Yurayynard 6arw  Hapaacaa 3eBJieree aBu,
Tecnee OuUMXK 6Galnaa. bupsHp y3yy/csH
CaHXYYTMNH A3MXKI3TUIAT Yp AYHTIM, ByT331433p
3apuyyscaH. AaB, 33)Kyy4, MaaHb GUAHUIAT ByX
Tanaap [A3MXXWH Tyca/K OalCHbIF  X3/IM33p
6aiHa" K “OBepecTUinH oprug HUCHK Byi
6o/mKMopyya” 6arnitH TULLIYYH, TYC CYpryyauidH
106 aHruiH cypary T.AHY>XMH sipunaa.

idea came to fruition, and we were able to turn
the project into a reality” Tuguldur reflected.

At the start, few students understood psycho-
logical first aid. Through peer lead training, the
learned to recognize and respond to emotional
distress, listen attentively, provide comfort, and
show greater empathy. Using the Look, Listen,
Link approach, they also developed the skills to
connect their peers to the appropriate services
when needed.

By creating and sharing their board game, the “Larks
Flying to the Peak of Everest” team not only ex-
panded children’s knowledge and strengthen their
thinking skill, but also encouraged healthier habits
by reducing screen time and prompting teamwork.
Their project demonstrates how student-led initia-
tives can make child protection practical, creative,
and meaningful in everyday school life.
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Huitchanuinn 50 gyraap cypryynb HUIT 2.668 cyparuTaid. “Cypryystai XxaMTpaH XyyX3, XxaMraasi/ibir
caXXpyynax Hb' TecauiiH XypasHg, 9-11 ayrasp aHrunH 125 xyyxag ye T3HrMIH cyprard 60/1K33.
Cyprard xyyxayyn, Hais, Ayy HapTaa “Bu HaiM3aa O3M»KMH3" cypranTaac o/hK aBcaH M3AJ13rad
DAMXKYYJIXK 6airaa oM. Yp AYHA Hb TYC CYPryy/MiH ByX XYYX34 X3H Hb Y 6ait, OMip OpUMbIH Hal3aa
aXKUIMaXK, CITI3/IMMH 30BUYpTai 6aiiraa 3CIXMUI Hb TaHbXX M33X YaaBapTan 60s1k33. Har yrasp
TOC/IMAH 30PUATO HYTarwmK, 3H3 CYPryyaumH XyyXayyad C3Tra/IMiH 30BUYypTanl Oakraa Hamsaa
aHxaapa/iTail COHCOX, TanBLUPYYAax, Y/IMaap “TaHb, OMJIr0, COHC” r3caH “X0n60x 3apuymM”-bIH garyy
Lwaapasiaratait YAA4MAras aBaxag, Hb X0/160H 3yy4dnax YagapapTan 601k 6arHa.

HereeTsiryyp, “Cypryy/sistait xaMTpaH XYyX34, XaMraasuibir calXpyy/siax Hb' TOC/IMIAH Hesieereep
XYYXAYYAUMH MO3BX OPOJILLOO HIM3MA3XK, 30PUJITO, YNIIINTIN 60/1XK3. YYHUI TOL, >KUL33 raeas, 50
Ayraap cypryynb A33p cyparyfpblH CanH aypaapaa HaracaH 10 kay6 yinn axkunnaraa sByy/ik 6airaa
aBAaNn oM.
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[EPBHRUN GONVBCPOIIbLIE

AKYATYH CYPIYYNUIAH
A3 XAPTANITAH CYPATYUA

CYPIVVIb)

SAFE SCHOOLS, HAPPY STUDENTS

Xyyxoutiz Me3ax CaHauliH “Cypzyynemaii xammpax
Xyyx30 xamzaannviz calixpyynax Hb" mecen
MoHzonvbiH anc 6apyyH xa3zaap Xoed alimzuliH
X0Ep U cypayynb0 X3p32mc3H 6unsz3. YyHuii
H32 Hb, X060 alimeuliH [lapeu cyMbIH epeHxull
60108CPONbIH Cyp2yynb oM. Tyc cypayynbd 033px
mecesn X3px3H amxucunammaili  X3p32HCIHUlR,
amap osnoammoli 6alicHbiz 0poayo24 masayyobiH

HUWIII233P MAHUNYYYbS.

Awynryii  opyMHTOW  cypryynb  Oyloy
CYpPar4viiH aMxunT

[apen  CyMbIH  €peHxuMh  6GOJIOBCPOJIbIH

CYPryy/aviiH cyparuug, Tec/uMiH XypasHL “Bu
Hal3aa  O3MXKMH3Y", “XyyxauiH  oposiLoor
OAMXKMX  apra 3y, “XyyxauiH CnpuHT Yiin
akunnaraa 6ywy Tecen 6uuUMx” 33par OJIOH
cyprantaf, XaMpargykss. DArasp Ccyprantyyaq,

cyparygblH  XYyX3[, XaMraajsjblH  Tasnaapx
M3I/13r33  TYH3TUAPYY/DK, ©epTee  UTIaIX
UTF3/IMAT  HIM3FAYY/ICOH 6GalHa. 12  ayraap

aHrmMiMH cypary FANTaHXyy xan3xa33, “TecnuitH
YP AYHA, MaHaM CYpryyaninH Xyyxag, XxamraaaibiH
YANUMAMI3  CaXKMpY, XYYX3Z  XaMraasisiblH

In the remote western province of Khovd, of Mongo-
lia, the General Education School of Darvi soum one
of two pilot schools for Save the Children’s “Estab-
lishing School-Based Child Protection Mechanism
in Mongolia” project. Over nearly three years, this
initiative has transformed not just policies and
procedures, but the very culture of how teach-
ers, students, and the community approach child
wellbeing and safety.

The following stories from a student, teacher,
and school leader illustrate how comprehensive
training, clear systems, and sustained commit-
ment have created lasting change in this remote
community.

The Student’s Voice: A Safe School Environ-
ment and Student Success

Altankhuu, a 12th-grade student, has witnessed
and contributed to remarkable changes at her
school. Through her participation in the ‘I Sup-
port My Friends’ peer support program, training
on meaningful child participation, and project
development skills workshops, she has gained
both knowledge and confidence.
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M393/I/IMAH X3/IX33 WYY TOAO0PXON 6GOJICOH.
bua yyHuIt avaap awynrym cypryyavimiH a3
Kaprantan cyparumg, 605K 4YagcaH tom. bu
eepuinree WA3PXUNNX, OycaaTar HIINTTIN
Xapuauax, aJiuBaa 3ymaf MA3BX CaHaauuaraTan
Opo/ILOX, LWaapa/iara TaBMx YagBapTan 60/1COH
Hb gaByy Tan. Cypryyab, MaaHb XYYXAWAH CaliH
OYPbIH OPOJILOOHbI OYNMMIMH TOO H3M3rA3XK,
XYyXayyn 6araap axkunnax, MaHnamnax, éue
[aaH caHaauusra raprax 4agBapaa XerxyysicaH”
raB. T3pa3p, Ye TIHMMIH A33P3NX3T, raflyypxanT,
Ay 0CNOOC YPbAUYMAAH CIPTUANSX, XYHA,
HOXLLe/1Z, OPCOH Hai3Jaa X3pX3aH Tycsax, XxaaHa
XaHAaX Taslaap aHXaH LWaTHbI M3413r T3 60/1COH
b6anHa. Laawnaag XyyxguniH 3pxuiiH Tyxan
XYY/IMNH Tanaap 6010H XYYXAUIAH OpUnHA, 6arx
6010X akoy/1 0COJI, a/MBaa 3PCA3133C YpbAYMIAH
CIPrUMABX YUIIIN33P MIAK, M3IA13r33 Bycaan,
TYr33)K323.

“Cypryynstaii  xaMTpaH Xyyx3[, Xamraasbir
caKpyynax Hb' TOCAUNH HeNeereep M43BXTIM
cyparygblH TOO HIMIMA3XK, AYY XOOJIOWroo
Oycpan, xyprax 00/ICOH a)k33. YYHMI yp AYHA,
CyMblH “OpOH HYTTUIAH XOrXKJIMKUH caH”-raac
“XyyxauinMH oponLooHbl Galryysnara’axxun 6yp
3 cas TerperuniiH TeceB baTasixk, YU aXkuanaraa
30XMOH Ganryynax 6o10Mx» 6ypayy/ncaH 6anHa.
TYYHUYN3H CyMbIH yaupasiaryyn AyHAa, axiax
aHMMMH cyparygbir “YouitH xoon” xeTen6epT
XaMPYYJ DK 3X3/1K33.

Maanar, yp vaaBapbiH Xenkun Oyloy
Darwmitn Tyyx

MoHron xan, 6u4Ur, ypaH 30XuosbiH 6ari

O.9uxkapran  “Manait  cypryynbn — Tecen
X3P3MKMX33C  OMHe  Cyparyabir  X3pPX3H
XaMraasnax, XerkKyya3x Tajiaap  OWIronT

GaraTan 6annaa. Tecenpn xampargcaHaap 3H3
TaslblH M34J13r33 H3MIrAYY/DK, yp YajBapaa
CalXKpYyY/ICaH. CypryynuiHxaa QXKJIbIH
X3CTMWH 6Garwl HapTah 3eB/eNAeXK, XaMTpaH
KUMNaXK 6aiHa” X3M33H  eryya3s. T3paap,
Oarw OyxaH cypraaTaj, XaMpargaxk, eepumnree
AMArT XerkKYY/DK, OlYHaa U3HIMNMK balx
écton rak 6oagor. Tuiimaac “Cypryynbsrait
XaMTpaH XYYX3[, XaMraaaabir  caxKpyynax

As a result of the project, our school’s child pro-
tection services have improved, and the workflow
chart for these services has become much clearer.
Altankhuu explained. Because of this, we have be-
come happy students in a safe school environment.

For me, a key benefit is that | have learned to ex-
press myself, communicate openly with others, par-
ticipate actively and proactively, and speak up,” she
said.

She has gained practical knowledge on how to
prevent peer bullying, exclusion, supporting
friends in difficult situations and knowing where
to seek help when needed. She also learned
about the Law on the Rights of the Child and
how to identify and prevent potential dangers
in children’s environments, knowledge she now
shares with others.

The growth in student engagement is another
positive change Student volunteer groups have
increased at the school which helped students
develop skills in teamwork, leadership, and ini-
tiative. The visible change in student participa-
tion has propted action from the local authori-
ties. Darvi soum’s ‘Local Development Fund’ has
allocated an annual budget of 3 million MNT to
the ‘Children’s Participation Organization,en-
abling a range of activities. Additionally, the
soum government has started the School Lunch
program for secondary and high school students
Strudents are active participants shaping their
school environment and influencing community
priorities.

A Teacher’s Transformation through Knowl-
edge and Skills Development:

Enkhjargal, a Mongolian language and literature-
teacher, admits that before the project was im-
plemented her understanding of how to protect
and support students’ development was limited.
“| thought that child protection was solely the re-
sponsibility of the school social worker, and that if
any violations of children’s rights occurred in her
classes, she only needed to report them, assuming
it was not the concern of others’.
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”

Hb' Tecesn uaraa OJICOH, H3H X3P3ru33Taun,
a4y XonboraonTon 6GaMCHbIF OHUJIOH AypAaas.
[O.9Hxokapran 6arw “Cypryynstaidi  xamTpaH
XYYX34, XaMraajiibir calyKpyysiax Hb' TOCAWIH
XypasHg, “CyparyfpblH Cypd XerXKux YWa sBLbIr
3pX3[, CyypwicaH XaHgnaraap O3MXKUX Hb'
“KYYXONAT XYHUPXUNNDNI, ©PTOXeeC YpbayniaH
CIPrUNNBX, 3PT WAPYYA3X, M3O33/13X, Xapuy
apra xam»ss aBax apra 3yn”, “CaiiH auar ax’,
“Bu HaM3aa O3MXKMH3" 33par cyprantyygag
XaMmpargak, cyprard 6arwaap 634TraracaH
toM. Tapasp “Cyprantyyn aryyarbiH XyBbf,
M3/193/13/1 UXT3M, NOTMK Japaanantai, apra
3YWMH XyBbj, 60MMHO XyrauaaHg, epreH oMaronT
©rceH, cypasilardaap 6o04yycaH, axuaiyyscaH,
3prauyy/asH OYTHYYIC3H, COHUPXOTOM
X3163p33p epHeXK GaMCHbIr OHLJIOH AypAMaap
6aiHa” ransa. TyyHUI XyBbA, CypcaH M3AC3H33
Oycap 6arw HapTaa, cypard 6010H 3L3r 3X4yya34,
3aa)K, M3J13T TypLUlaraa HIMarayy/>K, eepuiiH
r3C3H apra 3ynTam 60/10H XenKu»K banHa. barwu
[ .DHx>Kapran eMHe Hb XYyyX3[, Xamraanan 6on
36BX6OH CYPryy/IMMH HUMTMUAH aXXUNTHbI XWX
QXKW1 X3M33H OWMJIFOX, aHrnm paacaH 60/0H
XMY331 3aadar aHruMygag XyyxXaumH 3SpXuiH
36pYMJ1 rapBasl 30BX6H M3/133/13X 1 EcToM, Bycap,
XYMYYCT 3H3 acyygas xaMaaryih rax 6oagor
banB. MeH cyparygaa X3pX3H XxaMraanax,
OIMXKMNX, XONKYY/13X Tasiaap onaronT GaraTtan
BalricaH yump anraxk XyMyy»XyYyJaXMNUr XmMyssaar
OalicHaa cypranTtaf, CyyCHaap eepuu/hK, 3epar
apraap, yypnax 6yxumpaanrym, yump 6angsibir
OWNITYY/IXK, XapWuaLUaH SpuaLax Hb 368 MArUIr
yXaapcaH Hb TOM axuL, 60/HK33. XaMruimH vyxasn
Hb, XYYXZ3[4, YPaM 30pu1r ery, ajazaa rapragarrym
XYH TIXK 6Galxrym yuump [QaxvH OpOaA0XK
XMY33X3Z, Hb TyCa/DK [O3MXKB3I/1 ©6pPTe6 UTIaX
UTT3/1 Hb HOM3TA3HD M3ATMIAT OMJITOXKI3.

TOC/IUIAH

Gepunentuiin  3xnan  bywy

AXbIH X3CTUAH TYYX

“Cypryynstaii  xaMTpaH Xyyx3[, Xamraaabir
caKpyynax Hb' Teces [LlapBu CyMaH, X3parxKaay,
Japyy TypBaH XXUJWKUI YAXK33. DH3 XyrauaaHj,
CYPryy/IMiH Gari, akKUATHYYA, 3U3r 3X, acpaH

Xamraanarumg, cyparyMg  6yrg  XyyxauitH

Her teaching methods reflected this limited
view. She often relied on fear-based discipline.

Enkhjargal attended multiple workshops, in-
cluding ‘Promoting a Rights-Based Approach in
Students’ Learning and Development Processes,
‘Prevention, Early Identification, Reporting, and
Response to Violence Against Children, ‘Safe
Families, and ‘I Support My Friends.She was also
trained as a project trainer.

“The trainings were content-rich, well-structured,
and methodologically designed to provide compre-
hensive knowledge in a short time. The trainers en-
couraged participants to think critically, engage in
activities, reflect, and draw conclusions in an inter-
active and engaging way, she shared the change
in her teaching practice has been significant
shift, realizing that using positive methods—such
as calmly explaining situations, engaging in dia-
logue, and addressing issues without anger—is
the proper way to guide and support students.
Most importantly, she understands that by en-
couraging children and supporting them to try
again—recognizing that no one is perfect and ev-
eryone makes mistakes—they can develop great-
er self-confidence.

Today, Enkhjargal, as a trainer and a member of
the Project Implementation Unit, shares what
she has learned with other teachers, students,
and parents, which allows her to expand her
knowledge and experience while further devel-
oping her own teaching methodology. “Every
teacher should participate in the training, contin-
ually develop their skills, and keep their knowl-
edge up to date, she emphasized. This project
was timely, much needed, and highly significant.

The Beginning of Change: The Story of the
Project Implementation Unit

Bulgamaa, head of the PIU at Darvi Soum Gen-
eral Education School, has had a unique vantage
point from which to observe the project’s im-
pact over nearly three years. From her position
she has seen how teachers, school staff, par-
ents, caregivers, and students have developed
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3pX, IPXMUH XaMraasulblH YMI/I3NI33P HIMACOH
H3r rapaaHbl OWAFONTTOM OO/K, XYYXOUIAH
CalH calixHbl Tesiee XaMThdaa 3yTraX YuH
3PM3133/1TaM 60JICOH oM. XMY33/1 3YTra/IMAH Yp
OYHA cyparung, 6ue 6mes XyHAITI3H cypaauax
COENT 3aH YA cypanupkad. Taa 3ua3r 3x, acpaH
XaMraasary, xaprasisaH A3MXKUrd HapTauraa
6yxuit 1 caaB33p “xaHaryi”, “xaanTryir”, WA3H
JanaHrym OMArONUOXK  Yagaar
00/1K33. XYYXAUMH calH canxaH Gaipan 6on
OPXUrAYY/ DK BOJIOXIYN, XaMIMMH HaHAWH 3YHA
AN XYH Byp yxaapcaH 6ariHa. ONoOH HUMAT,
CYMbIH yaAMpONaryyn XYyYXOUMH Tes1ee HIrsH
30pPUITOOP XaMTPaH aXkuJilax 6o/nK, XxaHaara
eepuneraceH ax. J[lapBM CyMbIH epeHXuit
0©O0/IOBCPO/IbIH  CYPryY/IMMH TOCAUNH  aXKJiblH
XacrunH axnardy Y.bynramaa “Bup  TecnuitH
CypranTbiH MoAy/lb, apra 3ym 601004 YWIUAH
YAUPANArbIr almrnaHd upasaymd Japeu HYyTrMinH
XOMKUA  O3BLUJIMAT TYY4Y93/DK, CalH CalxaHzg
XOTNeX Upragunr 631Traxk Yyaasaa. bu TecamitH
AXKJIbIH X3CTUIT yAUPAAH YUIAYYIK, XYYXOAUAH
epTeHLe, UTI3/133p AYYPIH aXKUANaxhaa omk
aBCaH XaHA/arbiH XaMrMmH TOM eepynenT 6on
“KYYXONNH XMINCOIH TOMOOTYM, M3H3H Liaraaxad
aMap 4 YUA4sn4 TYWablH Myy 6ereeg, 3acapLurym
angaa rak yryi' raarunr onsIroX, MaaspcaH
asgan oM” Ik apbXK 6ainaa. Tapasp, aHXHbI
CaH 6ari, aXWATHbl cypraataac 3x/133[, Ye
LaTTal OJIOH CYpPranTyya, OJIOH TajlblH XaMTbIH
OpPOJILLOOTON aXK/YYA, 3L 3XMNH CaHaa4yMICaH
Teces, Y ayknnnaraaHbl TyXah HIMXK X3JIC3H.
“bu Halzaa O3MXKMH3” ye T3IHIMWH cyprary
O3N1Trax cypranTyya, 6arl HapblH XaMTbIH YA
QKWUMNAraa, CyMblH YAMPAAaryyablH O3MXKNST,
3U3r 3XMMH Xapwuaa, XaHAasarbiH 60/10H
XYYXAUMH  AyHOAxX 2epar  eepyaenTyyounr
AypacaH. MeH Xyyxa, xaMraaJi/ibiH M3,33/11MAH
Xanx33 60/I0BCPYYNanT, TYYHUIAT cypTaayuiax
YU SBL, aHMMWH AYPMUAH Taslaapx HA3rAcsH
OWNronT, AypMa3  6osIoBCpyy/DK  BaTtnax,
6aTa/ICHbI Aapaa garaH Mepaex rak Xmuyaaxx bym
XYYXAYYAUMH TyXal 4 C3Tra1 Xe410H eryyJ/1CaoH.
LoTyyp 6alipHbl OpYMH Hexuenn XWNAC3H
3PCA3/MMH  YHIAM33, TYYHUUr  camkpyynax
XaMTbIH a)Xussiaraa, yp AYHr xapx 6asipnacaH
Meuyee 4 6na3HTIN XyBaasiLcaH. CyMbIH OpuMHA,

APUNLLAXK,

a shared understanding of children’s rights and
child protection.

Together, they have become united in their gen-
uine commitment to promoting the well-being
of children.

Leading the PIU and fully engaging with the world
of children, | have experienced the greatest shift in
my own attitude,” Bulgamma reflected.’I've: real-
ized that no action by a child—however small, na-
ive, or innocent—is entirely wrong or beyond repair.”

The changes she describes go beyond policy im-
plementation. Students now study in a culture
of mutual respect. They are now able to discuss
and understand all topics openly, honestly, and
without reservation with their parent and care-
givers. The community has come to recognize
that the well-being of children is invaluable and
must never be neglected. Local authorities have
begun collaborating with a shared goal of sup-
porting children, reflecting a positive shift in at-
titudes.

The project has been implemented in Darvi
soum for nearly three years.

“By using the project’s training modules, methodol-
ogy, and activity management, we have been able
to prepare future citizens who will contribute to the
development and prosperity of Darvi soum.

Bulgamma highlighted several key achievements
‘I Support My Friends’' peer support training
program, the series of step-by-step trainingfor
teachers and staff, along with the various collab-
orative activities and parent-led projects..This
resulted in strong relationships with parents,
and the positive changes in children’s attitudes
and behavior.

She spoke movingly about the development of
the child protection workflow chart, it's imple-
mentation and the collaborative creation of and
shared understanding of classroom rules.

Bulgamaa spoke with genuine delight about
the students who researched risk factors in the
soum environment and presented their findings,
to the student self-governance groups that were
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3PCOINT HOXUONMUUT CyAsaH WATIaA TaBbCaH
cypanuaryufi, CaHaauuaraapaa H3rasH 6w
6osicoop 6Galraa cyparyminH eepee yaupaax
Ganryynnaryysn, rasf, 0/IOH OIONT, aMXXMUATbIT
BGaxapxaH aypcaxk bancaH oM.

“Cypayynbmali xaMmpaH Xyyx30 Xxamz2aannvi2
calixcpyynax Hv" mecauliH yp OyHO cypa2yynuliH
XaMm  0/I0H 366X6H XYyX30 XamzadsnsbiH
M30n132m3li 6071000  302coxzyli, XaHOnaza,
Xapunyaa, umasAysa 033p cyypusncaH WuH3 Coén
6YpOyy3c UaoxHss. IH3 601 M3OHUL AMICUMIMBIH
myyx, H32 cypayynb 0axb H320M3/ 30puszblH
6uensnm om.

formed through their own initiative. “By using the
project’s training modules, methodology, and ac-
tivity management, we have been able to prepare
future citizens who will contribute to the develop-
ment and prosperity of Darvi soum,” she said.

The collaborative efforts of teachers, the sup-
port from local The the three years, this remote
school community has built a new foundation
based on changed attitudes, positive communi-
cation, and mutual trust.

Students have found their voices and learned to
support one another. Teachers have moved from
fear-based discipline to understanding and en-
couragement. School leaders have created sys-
tems that empower rather than simply regulate.
And perhaps most importantly, parents, local
authorities, and the broader community have
joined together in recognizing that every child’s
wellbeing matters.
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AHTMAH AYPMUUT 3YWUP LI3LLIH YTIHA,

“X@PBYYJIHI”

CLASSROOM RULES EXPRESSED AS PROVERBS

Hurcnanuiti epenxmin 6o1oBcposbiH 51 ayrasp
cypryynb 2200 rapyw cypanuaryTtan. 100 rapyi
Garw, axkuntaHTan. Xyyxguir Meaasx CaHruiH
“Cypryynstail  XamMTpaH XYyyx3[, Xamraassbir
cakpyynax Hb' Tecenn bBasHron payypraac
COHIOrACOH XOE€p CYPryyJ/IMMH HAT Hb HOM.

-HUArMUMH  xemknuir — garaXk — xXyyxag, Wux
eepunerager M 6GanHa. TaHXMMaap XW433a
opXK Galxan TeaunneH M3aarasxryn GancaH
4y  “Koeua-19” uap Japaa  3H3
©6pUNeNTUNr MYy M3A3pcaH. barw, susr ax,
TOMUYYA, XYYXAWAH XyBbCaH ©6pYNenTUIr
rYMUXK YaJaxrymrasc 3epumn yycsxk 6aiiHa.
Tarsan Xyyxauir Meaax Carrunind “Cypryynsrtai
XaMTpaH XYYX3[, Xamraajuibll  capKpyysax
Hb' TOC/AMIAH XYP33HA  OJIOH YACaj XY/33H
36BLUGGPOrACOH  apra  3yW,  aprayaasnbir
HyTarwyysicHaapaa 3H3  OG3pPXLWINANNT
apuaraXk YagJsiaa raxk Tyc CypryyavnH 3axupan
O.MsrmapykaB sipbcaH. Tapaap, 6aril, HUMrMUIRH
QKUNTaH, CypraaTblH MEHEXep, CYY/IMIAH IypBaH
XXUNp, 3axumpnaap, 6onoBcposbiH canbapt 20
rapym >Xun axkunnax< 6arraa TypLunaratan oM.
TYYHUIA HOIMXK X3JICHI3P, TOCO/1 X3P3MXKCIHIIP
CYPranTblH YW a)kKuianaraaHfz, OpoLoX 6yi
Tanyyaan yn onarosuos yrym 60s1>kK, XaMTbiH
aXKUJI1araa apc cam>kmpyaa.

TaxXJibIH

“Cypryynstail  XamTpaH Xyyx34, XaMmraassibir
camKpyynax Hb' cyprant, yiun
aXKuasaraa Hb 36BXOH Xyyxasg 6yc, suar ax,
Garw Hap, UuUaalaag XopooHbl XaMTapcaH
6ar pyy YMIIaK, XYYX3[, Xamraanas, Xerkuag,
Tynrampaan 6y O/IOH  acyya/ibir  LorL,
6aranaap WUNACIH Hb a4 XoN60rao0aTon 6unaa.
Yr TecnniH xXypa3Ha 51 ayrasp cypryynamiH
Suar axuitH 3eBneauiiH ruwyya, “Cain suar ax”

CYpranTblH cyprary 6arwaap 631TrarasH, Tyc

TOC/INIH

School No. 51 in Ulaanbaatar has more than
2,200 students and over 100 teachers and staff
members. It is one of two schools from Bayangol
district selected to participate in Save the Chil-
dren's “Establishing School-Based Child Protec-
tion Mechanism in Mongolia” project.

“Children change significantly along with social
developments. While these changes were less no-
ticeable during in-person classes, we felt them
much more strongly after the COVID-19 pandemic.
Conflicts began to arise because teachers, parents,
and other adults were unable to keep pace with the
children’s evolving needs and behaviors. However,
by introducing internationally recognized method-
ologies through the Save the Children’s project, we
were able to address these challenges,” said School
Principal O. Myagmarjav, who has more than 20
years of experience in education, including roles
as a teacher, social worker, training manager,
and, for the past three years, principal. She add-
ed that the project has helped eliminate misun-
derstandings among stakeholders in the teach-
ing and learning process and has significantly
strengthened collaboration.

The training and activities carried out under the
project targeted not only children but also par-
ents, teachers, and the local khoroo’s Multi-Dis-
ciplinary Teams (MDT), effectively addressing
child protection and development issues com-
prehensively . As part of the project, members
of School No. 51’s Parents’ Council were trained
as “Safe Families” facilitators. Through repeated
sessions, they reached around 1,000 parents and
caregivers.

“As a result of the training, we saw real changes
in parents - you could see it in their eyes. At first,
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CypranTbir OJIOH YydaarMiH [JaBTaMyKTanraap
30XMOH GawnryyncHaap HUMUT 1000 opumm 3usr
3X, acpaH XaMraanar4yummr xampyyacaH 6aiHa.
“CypranTblH yp [AyHA, 3U3F 3X4Yyyd MaaHb
©6pUNeraceH. DH3 Hb XapLHaac Hb M343raaar.
AHXaHAaa XyyX34, XaMraasiiblH cypraatag cyyHa
raxasp uUx N aypryn 6amcaH. XapuH cypranTbiH
Tercren, HyypaHz, Hb MULLI33N ToA0pY “YHIX33p
MX OM M3A3)K aBfaa, gaxuag WiAM cyprant
6uin oy’ ragsr. “©pgpuitH  Tan cypranTag,
XaMmpargumxaag n Oyuaag seax rak 6ancHaa
aXKnaa 30xuuyyiaag cyprantaa Ayycraumxsaa.
Xyyxan 6onoxryn 6GarHa n ra3pgar. Yrtaa yp
XYYX34, MaaHb 6onoxryng 6u, 6uaHuin yypar
0poILOO MX BalcaH oM 6aiiHa” ra)K cypraaTbiH
hapaa C3Trarg/ad MAspxumnasr 6oscoH. MeH
XYYXAYYA MaaHb 4 MyHAar 6annaa. byx HacHbI
XYYXAUNIT 36B YMTNTYY1631 YHIXIIP UXUNT XUIMXK,
OYTIXK vagaxk 6GanHa" raxk O.Marmapykas
3axupan spunaa.

TocAMMH  XYP33HA, “XYYXAUNAT  XYUUPXUNNIAL,
epTexeec ypbavuiaH COPrunaaX, 3pT UAPYYISX,
M3[193/13X, Xapuy apra Xam»ss aBax’ C343BT
cyprantag, 6arw,
“XyHnar 6ais, oMNroé, XxyHasnbe, xanpaasa” asHbl
XYP33HA, axnax aHrMMH cyparygbir XxampyyJsicaH
CypranT HeNleeNIUNH aXKn1 30XMOH BanryyacaH
GaliHa. “XYyXOMINH 3pX 3epuuraexef, XaaHa,
X3HA, X3PX3H XaHAaxX B3?” C3A3BT ye TOHTUIAH
cyprary 6ariu 630TraxX cyprantag, axsiax aHrmiH
40 cypary xamparaykss. 2Arssp 631TraracsH
XYYXAYYA, MaaHb CypryyammnHxaa byx cypardygag,
YKYXKUMYUJICIH TOMI0NT, ©PTOOUUJICOH CYpPrasT,
TaHWILYYArbIH — apraap  XYYXOWUWH  3pXUir
TaHWyNax HeNIee//IMAH  aXk/bilr  ye LaTTai
X3P3rKYY/IC3H 6aiHa. MeH “bu Hait3aa
OAMXKMHY", “CTpeccryit cypryyvMiniH OpYUHA,
Xyyx34, 6uaHuin oponuoo” caasasp xetenéep,
cyprant Ganryynargnar
60J1ICOH.

DKUNTHYYL, XaMpargpKas.

TOrT™Mon 30XMNOH

“Bu Ha3aa A3MXKUHI" Y& TIHTMIMHXIH/, YMTI3CIH
XOTON06OPUNH XYPIIHA, AYHA, axaxX aHrnMH 125
XYYXOUUT Y€ TIHTMNH O3MXKUIY33p G3/1TraCaH
60N TyC CypryyaunH eepcauiH caHaaduaraap
HaM>K 40 Xyyxaunr cypracaH 6arHa.

many were hesitant to attend child protection ses-
sions. But by the end, their faces lit up with smiles
as they said, ‘We've learned so much! Will there be
more training like this?” Some who had planned to
leave halfway through ended up rearranging their
schedules to stay until the end. Parents often used
to say, ‘We are not happy with our kids, but after
the training, they realized the real issue was not the
children - it was our own lack of understanding and
involvement. The feedback has been overwhelming-
ly positive. Our students have also shown remark-
able growth. When guided properly, children of all
ages can truly achieve great things,” said principal
Myagmarijav.

Teachers and staff also participated in training
on “Prevention, Early Identification, and Re-
sponse to Violence Against Children” Under
the campaign titled “Let's Be Humane, Under-
standing, Respectful, and Loving,” advocacy and
awareness sessions were conducted for high
school students. Forty senior students attended
peer educator sessions on “To Whom, Where,
and How to Report in Case of Child Rights Vi-
olations.” These trained students gradually de-
veloped drama performances, interactive work-
shops, and presentations for their peers to raise
awareness of children’s rights. Regular programs
are now held under the themes “I Support My
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“Xapwnuax TypLnara XyBaasuax Hb
XOTONOOPUNT CaHAAUYUIIXK  YYHUIMXID XYPISHA
XoBpa, alMruitH bo10BCPO/IbIH Fa3pbIH XYCINTIIP
TYC aliMIMMH BYX CYMAbIH CYPryy/IMAH HUArMUIAH
QKWITaH, Garw HapT eepcauiiH TypLunarbir
LLaxnuMaap xyBaa/ilcaH 6anHa.

TecnniH apraynang  6yn  “EpeHxuii
60210BCPO/IbIH CYPTryYAUMH XYYX34, XamMraaabiH
YAUUAMID  Y3YYA3X  YArBPYMAICIH  3arBap’-
blH Jaryy CypryyauiH ragHa, AOTHO OpYMHA,

3PCA3/IMIMH CyAanraa XMnxK X3BLUXKI23.

3axupan O.Marmap)kaBblH X3JICH33p, A0TOp
OpYMHA, AABXPbIH LUATHbI 6apuy/ HaM, XYYXAyYA,
rynraXk TornoX 6avraag, yHax apcasn 6ui yump
LWaTHbl Gapuy/ibir eHAePAexXeep 33X3xK, 3ypar
TOCAUNT XNMXKI3. XapWH rafiHa opyYMHa, OyrymH
30rcoos1 GanryysncaH, Xoroo aHruaaH saragar
60/1COH 6aliHa.

Tyc cypryynba “School police” unasBxTain
axunnagar 6anHa.  2u3r  ax4dyyn ragHa
OpYUMHA, XYYXOMWAH 3PXUMH 36p4YM/l rapaxaac
ypbAuMaaH CIPrUAK aXKuslslaxaac rafiHa cap
OYp 3PCAINMUIAH YHINITID XMMK, HOYT, laXK 3acaH
cakpyynax 60/I0MXKTOM Tanaap caHajaa
CYPryy/JIMAH 3axuvpraaHg yJamxkuagar oM
6ariHa. CypryyamMmH  3axupraa  YH3/AM33HUM
Jaryy uar asiiasaryi apra XaMmx33 aB4 3epU/Iuinr
apuaraxk uvappar 6ariHa. ©pepT 8 3suar ax
“School  police”™ruinH  yypar  rymiusTragar.
XYYXOUMH aloynryin 6ananbir XaHrax, Xyyxag,
XaMraasia, 3uU3r 3X XOOPOHAbIH Xapu/uaa rax
M3T 36BJIOM)KUMAT HUUTMUMH aXKUNITHbI 3Yr33C
ery, apryy/IMiH YYprumr ryiusTryynaar 6amHa.
MeH TyxaliH Cypryy/iMmH 3parTait Garw Hap
7 XOHOr 6yp CypryyJuvinH OpPYMHA, 3PryYy/IUiH
YYP3r FYMALITIIXK, XYYXAUNH aoynryn 6ananabir
XaHrax, 3PCA3133C  COPrUMA3H
aXkunnapar 6anHa.

ajinBaa

“Cypryynstait xaMTpaH Xyyx34, Xamraasbir
cam>Kpyynax Hb’ TeC/IMIAH apra 3yinraap 51 ayrasp
CYpPryy/iMiH aHrm 6ynsr 6yp eepuinH “AHruitH
AypaM"-Tal 60JICHBIr OHUJIOH AypAbs. AHTUIAH
OYP3M 6MHe Hb LWaapAcaH, 3axupcaH 6alicaH
6021 000 3epar 60k33. CypryynuiiHxaa 6-12
Ayraap aHrMnH 6YArniAH aapra HapblIr TycramaaH

Friends” and “Children’s Participation in a Stress-
Free School Environment.”

Within the framework of “| Support My Friends,”
125 secondary and high school students were
trained as peer supporters. Additionally, on the
school’s own initiative, another 40 students re-
ceived similar training.

The school also launched a “Sharing Experi-
ences” initiative - at the request of the Khovd
Provincial Education Department, where they
shared their experiences online with social work-
ers and teachers from all soum-level schools in
the province.

Following the “Exemplary Model of Child Protec-
tion Mechanism in General Education Schools,”
which serves as the project’s guiding methodol-
ogy, the school has established regular risk as-
sessments in both its internal and external en-
vironments.

According to Principal Myagmarjav, the indoor
assessment revealed that stair railings were too
low, posing a risk of students slipping and falling
when using the stairs. The school prepared de-
signs to raise the railings. Outdoors, they built a
bicycle parking area and introduced waste sepa-
ration practices.

The School Police operate actively within the
school. Parents play an important role in pre-
venting child rights violations in outdoor areas
and conduct monthly risk assessments, submit-
ting recommendations to the school administra-
tion. The administration promptly responded,
ensuring issues are resolved quickly. Each day,
eight parents take turns serving as School Police.
During their duty, they receive guidance from
the school’s social worker on ensuring children’s
safety, promoting child protection, and foster-
ing positive communication between parents. In
addition, male teachers at the school carry out
weekly patrols around the school grounds to en-
sure student safety and prevent potential risks.

One creative initiative under the project meth-
odology is the introduction of “Classroom Rules.”
Previouslyrules were strict and authoritarian,
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YPbXK Yyn3aH, “AHMMIAH OYPMUIAT X3PX3H 3epar
6aianaap raprax B3” C343BT apra 3yiiH 3eB/16ree,
CYpranTbIr 30XMOH 6airyy/mkas. AHMMIAH gapra
Hap cypranaTaj, XxaMparfcaHbl fapaa aHrnapaa
QHMMNH  YPM33 X3N3NUSH Fapra)k X3BLLUXKII.
TecaniH GarnmH ruwyyH, MOHIoJ1 X3IHMI Gariu
DHX-YHApaa caHaaynaH, 6ycapg 6arwl HapblH
OpOJILOOTOMIOOp OYX aHTMMH AYPMUAM 3YHp
L3L3H Yra3p UJISPXMIAJIK XyBUpPraxaap 631Trax
GanHa. AHrMpA, cyparyua, 6aril, susr 3XuiH
XaMTpaH rapracaH aHrumH AaypaM 6Garxaac
rajiHa, 3ymp U3LU3H YIrasp WA3PXUIAICIH OYPIM
Oalx a)k. DH3 Hb MOHron €c ynam»knanaa
OBJIYY/13X, X3JIHUIA SIpyy TaHCcaruvmr Mmanayysiax
4yxasl a4 XoN60ra0aToM oM.

Tyc cypryyabh, 3H3 M3T CaliH >XKWLL33 OJIOH
GaiHa. ©HrepceH Hamap “Utrantam yTtac’-
bIlr  GaMpPLLYY/IXK, cap O6ypuiiH Tenbepuir
cypryynavac xapuyuaar 601coH 6aiiHa. Xyyxaa,
3U3r 3XTIMrad 60/710H Xyyx3d, XamraaisblH
OarnMiH anb HIr TUWIYYHTIN YHD Tenbeprym
APUX, IPXUNH 36PYSIUAT Lar anaanarym M3433,19x
00MIOMXKTOM  tOM.  TYYHUN3H  CYpryyauiiH
YUNUNEMY BXKUNTHYYA, “lap TaMaar” Xaparnagar
60/5k33. Cypryy/IMiMH KoOpuAaopT rap yTac
LH3M3X  BGONOMMMIUI  OYypAYY/ICH33C ragHa
cyparymi, rap33C33 aBYMPCaH XOO0J1 XYHCUMr
XaslaaXK X3paraax TOXeePOMKUUI  aloyaryi
Gangnbir  6ypaH YHAC3H  A33p
GarvipnyyncaH 6ariHa. TyyHUN3H cypryynb pyy
H3BT3pY 6YI1 BYX 3L3r 3X, UPraf, 3044bIr 6YPTra/
XOT/IOH “304MH” TIMAIrTIN BONTOXKI3. DHI Hb
XYYXAUMH aloyarym 6anasnbir xaHraxag, TyAxau,
erceH 6anHa.

XaHracHbl

XYYXOUAH  XOMKWA, XaMraaasblH axkayyaplr
JaH TraHuaapaa 6w, 6ynraspas
XaMTap4 3H3 M3T Yp AOYHTIN X3P3rKyy/iK
6arraa oM. DH3 Hb “‘Cypryynstail xaMTpaH
XYYX34, XaMraa/i/ibil calkpyysax Hb' Tecseec
63NTraracaH cyprary 6arl HapblH caHaayaarbIH
HeJ1e6 a)k33. XOPOOHbI XaMTapcaH bartam uayy
OpreH XypasHA XaMTpaH axuanax 60oJICoH
b6anHa. CypryyaumH  Xyyxag,
6ar Hb 2 gyraap XOpOOHbl xamMTapcaH 6artan
XaMTpaH aXkunnax rapas 6anryynkaa. XaMTpaH
QKWIIIaX aXKJIblH TesIeBsIeree raprax, oyroumr

H3roan,

XaMraaslJibIH

but now they are positive and encouraging. The
school organized a special meeting and training
for class presidents from grades 6 to 12 on “How
to Develop Classroom Rules Positively.” After the
training, class presidents faciliateted discussions
within their own classes to create and adopt
their rules.

A project team member and Mongolian lan-
guage teacher, Enkh-Undraa, collaborated with
colleagues to introduce an innovative idea — to
express each classroom’s rules through tradi-
tional Mongolian proverbs and wise sayings. As
a result, every classroom now displays the joint-
ly developed rules created by teachers, parents,
and students, but also a poetic version expressed
through proverbs. This creative approach pre-
serves Mongolian cultural heritage and intro-
duced students to the beauty and wisdom of
their language.

The school has introduced many good practices.
Last Autumn, a “Trust Phone” was installed, with
the monthly service fee covered by the school,
children can call their parents or members of the
school’s Child Protection Team, free of charge
to report any rights violations without delay.
Cleaning and maintenance staff have started us-
ing “yellow signs” as part of their safety protocol.
The school installed charging stations for mobile
phones in the corridors and provided food heat-
ing devices for students who bring food from
home, ensuring comfort and safety. Further-
more, all parents, visitors, and guests entering
the school are now registered and provided with
a “Visitor” ID card, greatly enhanced child safety.

Child development and protection efforts are
effectively implemented through teamwork
and collaboration rather than individual efforts.
These successes have been largely driven by
the initiative of the trainers under the project.
The school has also expanded cooperation with
the local khoroo’s Multi-Disciplinary Team. The
school’s Child Protection Team signed a formal
cooperation agreement with the MDT of Khoroo
No. 2. Principal Myagmarjav emphasized that
the project played a crucial role in developing a
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LWNH33p 3x13X34, “Cypryynstan XxaMTpaH Xyyxas,
XaMraa/i/ibIr calxkpyynax Hb’' TOC/AIUIAH OPOJILLOO,
XyBb H3M3p wux 6GailcaH Tasnaap 3axupan
O.MsrmapykaB spunaa.

TyC cypryyaviniH yya33p OpOXOJ, XaHblH garyy
TOM [31ray, 6anpayyacaH Hb XapargaHa. DHd
Donrausp  “‘Cypryynstalt  xaMTpaH — XYyXaj,
XaMraasi/ibil  cakpyynax  Hb'  TeC/auiiH
YP AOYH, CYpranT, HeAeeN/MNH aXKyyabir
cypTanuysiaxaaC ragHa CypryyamnH  Xyyxag,
XaMraaasbiH 6arvMitH rMwyyauinr TaHuaLyynaar
GanHa. TyyH4Y13H pgacran  Xe4esireeH  XUnX
3aaBapymn/iraa, cypardy eepuiiree X3pxaH, fax
Xanamkaax Tanaap “XyHnasr 6ans” HeneennuitH
30BJIOMXKYYAUNT XYYXOUNH HacC, HaCHbI
OHLJIOT'T TOXMPCOH 6arasiaap egep 6yp TortMos
TYr3343r aXk.

asHbl

DH3 M3T OJIOH aXKJ/IbIH YP AYHA TyXalH XYyyxap,
3pX 36PUMrABeJ1 XaaHa, X3H[, X3PX3H XaHAaxaa
M3443r 60/mK33. ©MHEe Hb 3IPXUNH  36pUUN
rapaxag “Hapap xamaaryn” rax Hyyaar 6aicaH
6021 0400 66pee 6GMLI IOM IX34, HaM3bIHX Hb
3pX 30pUUrABe/1 T3P Aapyn Maa3ran3ar 60/1>Kk33.
“OH3 601 XOB 6MLL, OOPUNHXEO TOANNIYIA HAN3
HOXAUMHXOO 3pX alUrMiAr XamraasiK, TycashK
6arraa xapar” r3Arvnr OUAroXK, CypryyauiiH
XaMraasnblH 6arT acyyanaa
LWMAABIPSTYY/DK, 36BJIOree  M3A33/1371  aBM
X3BLWIMXK Ganraag, TyWablH GasipTank 6amHa rax
3axmpan O.Msarmap»kaB X3/IC3H. Tap3sp MeH
“DH3 TOC/IMIT X3P3MKYY/I9X3/, apra 3yMH YHITIN
O3MXKNAM Y3YYNAC3H Xyyxauir Ueaax CaHruiiH
XaMT 0JIOHA0O TyH Tanapxax 6alraaraa
WUNI3PXUIASIbE " FICIH oM.

XaHaax,

collaborative work plan and building everything
from the ground up.

Upon entering the school, there is a large screen
mounted on the wall that showcases project out-
comes, training sessions, and advocacy activities
while introducing the members of the school’s
Child Protection Team. It displays physical exer-
cises and daily messages from the “Let’s Be Hu-
mane” campaignoffering age-appropriate guid-
ance for students on self care.

As a result of these continuous efforts, students
now know exactly where, to whom, and how to
report if their rights are violated. In the past, chil-
dren might have thought, It's not my concern,
and stayed silent. Now, even if they are not di-
rectly affected, they immediately report any vio-
lations of their friends' rights.

“They understand that this is not gossip, but an act
of protecting and supporting not only their own
rights but also those of their friends. They have be-
come accustomed to approaching the school child
protection team, resolving issues, and seeking guid-
ance and information, which makes us extremely
happy. | would like to express our deepest gratitude
to the Save the Children team for their invaluable
methodological support in implementing this proj-
ect,” said Principal O. Myagmarjav.
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Huncnanuimn
6010BCPONbIH 74 Cypryysb, YYH33C TOPWUIH
oMUUIMH 38, XyBUNH eMuniiH 34 cypryynib Yin
aXkunnaraa aByy/ik 6arHa. 2025 oHbl XMY33/IMIAH
XKUNA, 3AraspT HUMAT 4220 6arw axkuianax,
101,295 cypary cypanugar axsa.

BasH3ypx AOyypart epeHxumn

Xyyxauiir Measx CaH “CypryynsTait xamTpaH
XYYX3[4, XaMraajbir cavyKpyysiax Hb' Tecauir
2023-2025 oHpA, X3parKyyasxag HUMACAINUIAH
BasH3ypx ayyprasc epeHxuit 6010BCcposbiH 33,
48 pyraap cypryynauyn COHroraoX, Tyc Tecens,
XamparcaH 6unaa.

DH>3 Tecen Hb [193pX XOEp CypryyauiH 6Garu,
DKUATHYYZ, 3U3F 3X, acpaH Xxamraanardup,
cyparumg, XopooHbl XamTapcaH Garyyn,
XaMpargaxk, CYpryy/MiH XyyX3f, XamraassbliH
6ar, XOpOOHbl XaMTapcaH 6aruviiH XaMTbIH
aXKuaraar 63X>KYya3xsz, YHIT3M XyBb H3IM3p
opyynnaa.

XYYXOAUMH  3pXUMAH  3epyneec  ypbayuiaH
C3PrUMNaX, 3pT WAPYY/IdX, Xapuy apra XaM»K33
aBax uYWMMIdNA, axul, [A3BLUKMA rapy’d. Tecen
X3P3MKCIHIIP Cyparyng, YagaBx>KuxK, b6aril Hap
apra 3ymras caXpyy/icHaaCc rafHa XYyXAuiH

bASIH3YPX AYYPAI

TOC/IMWAH APTA 3YUT
TYT33H3

SCALING SUCCESS:
BAYANZURKH DISTRICT
EXPNADS CHILD
PROTECTION MODEL

When a program works, the most important
question becomes: How do we bring this suc-
cess to everyone who needs it? In Bayanzurkh
District of Ulaanbaatar, they have a clear answer.

After witnessing transformative results at two
pilot schools, School No. 33 and School No. 48,
over three years, the Bayanzurkh District Edu-
cation Department has committed to expanding
a comprehensive child protection model to all
74 general education schools in the district, 38
public and 34 private schools that employ 4,220
teachers and serve 101,295 students in the
2025 academic year.

It represents a significant outcome: a district
government taking full ownership of child pro-
tection, committing to localize and sustain prov-
en methodology, and creating a model for how
successful pilot programs can achieve lasting,
system-wide impact.

“The Bayanzurkh District Education Department
now aims to disseminate the results and best
practices achieved through the project to all other
schools in the district, marking an important step
forward.”said Lkhajav, Child Development and
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3PXUMNH 38PYSTMIT M333/13X, UAPYY3X Gardan
3pC H3M3racsH 6GarHa. XyyxguMH O0poJiLoo,
MA3BX CaHaauuara ypbg Ganraarymrasp epHes.
Suar 3x, acpaH xamraanard Hapt “CaiH 3u3r
3x“ cypranTbir SBYY/ICHaap Cypryy/b, 3U3r 3X
XOOPOHAbIH Xapw/jluaa XaHgJiara Hb 3eprasp
eepuneraex 6amHa. T3OHMAT  CYpryysmMnH
BOJIOH XYYX3[, XaMraa/UlbiH Y1 aXkKuiiaraaHm,
TaTaH OpOJILlyYy/ICHaap OJIOH ©epyY/ieNnT rapysa.
“Barw HapblH M3pra)kKJIMAH  YagBap ©CCeH.
TecnnmmH XypasHA [O33pX XO0EP CYypryy/ibg,
Waapgsiaratah  rapblH  aBnara, MaTtepwuan
OONIOH TEeXHWK X3pParcnasp OypaH XaHracaH
Hb a4 xonborgonTon 6ainaa” raxx basH3ypx
AYYPrMMH BONOBCPO/IbIH X3NTCUMH  XYYXAMMH
XODKU XaMraaaan XapuyucaH MIpraXXuUaTaH
H.J/TxaakaB spunaa.

TYYHUA H3IMXK X3/1CH33p, BasH3ypx ayypruiiH
BONOBCPONBLIH  X3NTCI3C  TOC/IMAH  XYP3I3HA,
XYPC3H Yp AYH, TyplwJarbir  AyyprumiHxad
Oycag Oyx cypryynbf, TYr33H A3Nr3pPYYAIXUNAT
30pbX 6airraa oM 6ariHa. DH3 601 YHIX33p
yyxan anxam 6unss. Oepeep x31631, TOPUIAH
banryynnaraac caHaadnaH Xyyxaumnr Keasx
CaHruiiH  “Cypryynstail  xaMTpaH  XyyXaj,
XaMraa/i/ibilr Ca>Kpyyiax Hb' TOCOM X3PIr>KC3H
X0Ep  CYpryy/mMnH  Typluiarag,  YHASC/I3H,
Laaluma, XyyXa4 XxaMraa/isibiH YAr/13/133p Moayb
CYpranTyyabIr ye LaTTairaap aByyJjixK, Tec/1eec
yNamMyKiargaH MpPC3H apra 3yWr HyTarwyyJsiHa
r3caH yr oM. LyyprunH 3yrasc TyC akibIr
XapwuyLaH 3XYYAC3H 6anHa.

Opooroop MaHait ayypruiH 18  cypryynb
XYYX3[, XaMraasinbliH “Ma3gasnnnitH  xanxss’-
Ta> 6onoon 6GaHa. “Cypryynsrait xamMTpaH
XYYX34, XaMraaasbir camykpyysax Hb' Tece g,
XaMparzcaH X0€p cypryyamap AamMxKyy/mk 6ycag,
Hb CalH TypLuaara, r'yH M3AJ1ar, ay Xon60raon
Oyxuit apra 3y, cypaauax 3XHUM anxam MNHXYY
3Xa/1K BarHa. Xyyxauir Mieasx CaHraac rapracaH
rapblH aB/siara, MaTepu1as Hb OJIOH Y/icad, XY/133H
36BLUOOPOrACOH, MaHal HexXuesd X3pP3rKux
OYpPaH 6OOMXKTOM, 30XMOMYUIMH 3pX TycramnaH
Laapaaxry 33par AaByy TaaTan. XapuH rapbiH
aB/fiara, MaTepUasibIr OJILLIPYY/IaH TYr33XK, AaXMH
awmrnaxgaa Xyyxamur Miesasx CaHrniH Hapunr

Protection Specialist at the Bayanzurkh District
Education Department.

The Foundation of Success in Two Schools

Between 2023 and 2025, Save the Children’s
“Establishing School-Based Child Protection
Mechanism in Mongolia” project selected two
schools from Bayanzurkh District—School No.
33 and School No. 48 The three-year implemen-
tation provided time to test approaches, refine
methods, and demonstrate results.

The project engaged every level of the school
community, teachers and staff, parents and care-
givers, students, and the khoroo’s Multi-Disci-
plinary Team (MDT). This comprehensive ap-
proach ensured that child protection wasn't the
responsibility of just one person or department,
but a shared commitment across the entire eco-
system surrounding children.

Building Collahorative systems

One of the project’s most significant contribu-
tions was strengthening collaboration between
the schools’ Child Protection Team and the kho-
roo MDT. Previously, these groups often worked
independently. The project created structures
for systematic coordination, ensuring that when
a child needed help, school-based and commu-
nity-based services worked together seamlessly.

As part of the project, both schools were fully
equipped with the necessary manuals, materi-
als, and technical tools. These resources proved
highly beneficial, that teachers, administrators,
and protection team members could use imme-
diately in their daily work.

Measurable Progress

The results at Schools No. 33 and No. 48 demon-
strated the model’s effectiveness. Notable prog-
ress was achieved in preventing, identifying,
and responding to violence against children.
The reporting and identification of child rights
violations have increased substantially because
teachers and students gained the knowledge
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3aaBa/l AypAax ECTOM oM XK M3IPraXKMATIH
H.JTxaaykaB HaMXX eryya3B.

“Kyyxaminr ~ Ueaax  CaHruitn  “Cypryynstain
XaMTPaH XYyX3f, Xamraasbir caykpyyaax Hb'
Tecen Hb bonoBcponbiH 6ary, Xyynb, Xyyxag
XaMraasnan, XYYXOWUMH 3pXUNH Tyxan Xyy/b,
OYP3M  XKYPMbIF  aMXXUATTal  X3P3DKYY/IIX3A,
TOMOOXOH  Xewyypar 6o/pk, apra 3ym,
M3/13r33p XaHracaHjg Tasapxantan 6Ganaar.
MuHnin xyeba, “Cypryynsrail XxaMTpaH XYyx3[,
XaMraa/i/ibilr - cadkpyysax Hb' TOC/IUUH ByX
Ccyprantaj, xamparfgax, M34nsr, yp 4YajBapaa
axuyscaHgaa 6aspTait 6aliHa. Jpxa/mkK  6yi
anbaH TylwaanblHXaa pgaryy AyYPrumHx33
CYPryynauynan, Xyyxaf, XaMraasajbiH 4uUrisnssp
apra 3yMH Tycjasnuaa y3yy/isH Wiayy yp AYHTIN
axkmnnax 6010MKTOM OOJICOHA00 TasapxaxK
6ariHa” ra)K HUUCNAINMAH BasH3ypx AyypruiiH
BONMOBCPONbIH  XIATCUMH  XYYXOUIAH  XOrKu
XaMraanan xapuyucaH MapraxmnTaH H.JIxaaxkas
C3Tr3a/1 AYYP3H OryyJIC3H oM.

and confidence to recognize and report concerns
that previously went unaddressed. Children’s
participation and initiatives became more active
and meaningful than ever before as students’
learned they had agency in creating safe, sup-
portive school communities.

Transforming Family Engagement

The “Safe Families” training for parents and care-
givers has proved particularly transformative
positively changing communication and attitudes
between schools and families. Parents who at-
tended the training didn'’t just gain information—
they shifted how they understood their role in
their children’s development and protection.

Their active involvement in school and child
protection activities has led to many positive
changes. Parents became partners rather than
outsiders, working collaboratively with schools
to address concerns and create supportive envi-
ronments for all children. Teachers' professional
capacities have also improved through ongoing
training and the practical experience of imple-
menting new approaches..

Early Momentum: Adoption Beyond the Pi-
lot

Even before formal expansion began, the success
of the pilot schools started to spread. Currently,
18 schools in Bayanzurkh District have estab-
lished a Child Protection Information Workflow
Chart based on the model used at Schools No.
33 and No. 48. Schools are proactively seeking
to learn from the pilot schools’ effective meth-
ods, deep knowledge, and best practices—even
without formal district mandates or additional
funding.

The Expansion Plan: District-Led Sustain-
ahility

Based on the pilot schools'experience, the dis-
trict government has initiated a phased process
to conduct modular trainings on child protection
throughout Bayanzurkh District. This work will
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be led by the district authorities. That ensures
sustainabilty and single the project timeline.

Resources for Success: Materials That
Work

The manuals and materials developed by Save
the Children are internationally recognized and
well-suited for local implementation. Importantly
they can be freely used without requiring special
copyright permissions. though Save the Chil-
dren’s name must be clearly acknowledged when
reproducing or distributing these materials.

This open approach to knowledge sharing means
that Bayanzurkh District—and any other district
that wants to learn from this experience—can
access proven tools without barriers. The mate-
rials include practical guidance on topics ranging
from identifying signs of abuse to facilitating
peer support programs to engaging parents ef-
fectively.

Legal Framework and Methodological Sup-
port

The project has served as a major catalyst in ef-
fectively implementing Mongolian Laws on Edu-
cation, as well as laws and regulations related to
child protection and child rights. While the legal
framework existed the project provided essen-
tial knowledge and methodological support for
translating policy into practice.

For Lkhajav herself, the project represented pro-
fessional growth that now benefits the entire
district. “I am happy to have participated in all
trainings under this project, which greatly enhanced
my knowledge and skills,” she reflects. “In my cur-
rent position, | am now able to provide methodolog-
ical support to schools in the district and contribute
more effectively to child protection work,”

Her enhanced capacity as the district’s Child De-
velopment and Protection Specialist means she
can provide expert guidance as other schools
adopt the model. She becomes a bridge between
the pilot schools’ experience and the 56 schools
still beginning their journey—translating lessons
learned into practical advice, troubleshooting
challenges, and ensuring quality implementation.
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XYYXAUWH T6J168X MUHWUWA 3AMHAN

Xyyxamir - Measx  CaHruiiH  “Cypryynstai
XaMTpaH XYYX3[ XaMraajsblr  caKpyynax
Hb' Tecesn XoBa anMruiiH XKapraaaHT CyMbIH
epeHxmn 6010BCpoabIH 1 Ayrasp cypryynbg,
X3P3NKUXK 6ariraa 6mnsa.

Tyc CYPryy/IMnH 3U3r 3XMWH Teseenes

M.OtoyHcypaH 6on XYYXOUIAH Teneex
DKW YANL ~amMbApasiaa  30pUYJICaH  XYH
oM.  Tepasp, uargaarMiH  Galryynnarag,

XYYXAWUAH Gaiiliaardaap OJIOH XKW/ aXKuiacaH
Typwnaratai. ayras XKapranaHt cymbiH 1
OYra3p CYpryyMnH SU3r 3XUAH 36BN6JINNH
HaPUMH BUYTMH Japra, UA3BXT3M MMLIYYH, MOH
TYC CYMbIH “XYyXAUIH 314" oM.

“BM  ©MHe Hb XYYX3[ XaMraajajblH Tasaap
XaHranTTalk callH M3AN3rTsi,  ra3p OyauiiH
XYP33HA, YP XYYX433 CaliH OMIrOXK, XamMraasmx,
alynryn 6anaragar raxk 6040k 6annaa. MeH
3H3 M3AJ13r, 4YaaBapaa OycaaTan XyBaasiLaxk
Yyagpar r»k  uTragar 6GancaH. [3B4  6um
“Cypryynstail  XamTpaH Xyyx3[, Xamraanbir
caiKpyynax Hb' TOC/IMUH YW aXKuiiaraaHg,
OpOJILLCOHOOP  XYYX34, XaMraanasn, XYYXAuiH
3epar XyYMYY>KW, 3L3T IXUINH YYPar, XapuyuJiara
raYk oy 60/10X Tasiaap OrT ©6p OHLIreec XapiK,
WMHDY M3AN3, M3A33/13NT3M 6ok Yaasiaa.
AnaHrysa, suar axvyyqa 6ug crpeccryn 6aix,
eepuiiree xafamMmXXu/xK YagBan yp XyyxZA3433
WYY CaliHaap Hesleesx, MP334YMH  CcaliH
MPr3HUMIAT  TONeBLIYY/DK  YagHa  radaruir
onnrocoH” rak M.OyHCYP3H ApbCaH oM.

M.OloyHCYpaH TOC/AWNH MOoAy/b Cyprantyyn,
600X “CyparyfibiH Ccypy XOrKux YWa sABLbIC
3pX34,  CyypwiacaH  XaHgnaraap — O3MXKKX
HB,  “XYYXOMUr  XYYUPXMIANSNL —epTexeec
YPbAYMAAH CIPTUNNIBX, 3PT UAPYY3X, M33313X,
Xapuy apra xam»33 aBax apra 3yn”, “CaitH
suar ax” cyprantyyn, ‘EpeHxuit 6010BCPObIH
CYPryyauviiH 3U3r 3X, acpaH XamraasjarymbliH
DKUANAX KUWKr yampaamxk” “XyHnsr 6ans”
asH 33par cyprant 60/10H HEeMee/IMIMH OJIOH

YWAN aXKuAnaraaHg, xampargcaHaap XYYX34Tai

MY JOURNEY FOR CHILDREN

Oyunsuren, has dedicated her life to working
for children. She has many years of experience
as a child investigator in the police force in Kho-
vd province. She had seen firsthand the conse-
quences when child protection fails. She was
confident in her knowledge about child protec-
tion, when she joined Save the Children Hong
Kong , the ‘Establishing School-Based Child Pro-
tection Mechanism in Mongolia project at School
No. 1 of Jargalant soum, but realized how much
she still had to learn.

Today, Oyunsuren serves as the secretary and
an active member of the Parents’ Council at the
school and holds the role of the soum’s “Child
Ambassador.”

“Previously, | believed | had sufficient knowledge
about child protection and that, within my family,
| understood, protected, and kept my children safe,”
Oyunsuren recalled.” | also thought | could share
this knowledge and these skills with others.

Through modules on ‘Promoting a Rights-Based
Approach in Students’ Learning and Develop-
ment Processes, ‘Prevention, Early Identifica-
tion and Response to Violence Against Children,
‘Safe Families, the ‘Exemplary Guideline for
School’s Parents’ Council, and the ‘Let’s Be Hu-
mane'campaign  Oyunsuren gained an entirely
new perspective on child protection and positive
parenting, ‘I realized that if we as parents can re-
main stress-free and take care of ourselves, we can
have a greater positive influence on our children
and help raise responsible citizens of the future,”
said Oyunsuren.

Oyunsuren gained deeper knowledge about
interacting with children, understanding their
needs, and the roles and responsibilities of par-
ents. She also gained experience in sharing her
knowledge and skills with other parents, taking
initiative to protect children’s rights, and creating
a safe environment in schools.
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Xapunauax, T3AHUAT OMATOX, U3 3XUNH YYpar
XapuyL1arbiH Tasaap Uayy Ux Maa1arTamn
60/icoH 6GaiHa. Tapasp, M3anar,

Typlwnaraa 6ycap, 3u3r
3AXYYYATIN XyBaanuax,
XYYXAUMAH IPXUNT
XaMraasax, Cypryy/ibf
aroynrym OpPYUH

OYPAYYN3X YMrIdAL, |
CaHaauyunra
raprau aKUANax
TypwanaraTtam
60J1K33.

-DH3 TOC/MINH
XYBbf, XYHWWAr H3r
cypranTtag — cypraag,
opXnaorrym, T3p
XYH33  OYpaH  cyprax,
M3/133/1133p XaHrax,
XaMT 3aa)K YMIJIYY/DK  erger.
TecanmH  cypranTyyaq, [0TpoOoC

“CalH 3upr 3x” cypranT Mmall UX TaanargcaH.
By 3H3 cypranTaac cypy M3acaH33 6ycag auar,
3XUYYA3LA [aMXKyyalaH TYraacsH oM. Duar,
3X4YyY[, MaaHb CypranaTa UA3BXT3 OPOJILLCOHA,
Tanapxaxk 6arna. bu “CaitH auar ax” cypranTbiH
a4y XxonborasbIir MHMYK AYTrHXK 6arHa. YyHAa;

e DH3 CypranTblH aryysra, auar ax4yyn34 ery
barraa M3f133/1371 ©reeXkTan, cypax 3ymnia
UXTIN

e CypranTblH apra 3yM Mall caiH, XyMyycT
oWnAryynaxam SHrMmH

e Maw callH cypranTblH TaHWAUyYyAra
G3NTra)K 6rceH Hb CypranT siByyaxan amap
baricaH. MeH ux ypamTal 6airnaa raxk
M.OtoyHcyp3aH spunaa. Tap HIMXK Xa13X 33,
“ONnoH 3uU3r 3X Haj WWUr WKUM M3ANST,
YaZBap 333MLUMXK, eepTee 60JIoH bycaan,
Y/IF3P/193C3M MIXK XYCIXK 6aHa raC3H oM.

“Cypryynstail  xaMTpaH XyyXx34, XaMmraas/ibir

caXKpyynax Hb' TOC/IMIAH CypranTbiH Yp AyHA

3U3M 3XYYYA, XYYXAYYATIMra3 WUAyy XapwuauaH

OMNIrONILLOX 60K, UAIBX OPOILLOO0 Hb HIMITACIH

61133, XYYXAYYA, 3pX33 M3AA3T OOJIXK, aroynrym

GananbiHXaa Tasnaap  WAyY  M3433131T3N

6oncoH. Cypryyab 4 MOH Xyyx3[, XamraassblH

Taslaap WYy aHxaapasa XaHayy/mK, 604/10rbiH

X3MXKI3H[, aXKWJITaXK 3X3/IC3H Hb TOC/IMUH Yp

OyH 6arnaa.

Becoming a Student Again

Among the project’s training, |
found the ‘Safe Families’ train-
ing particularly meaningful.
Oyunsuren said: “In this
project, participants are
“CYPIYY) nc?t simply Frained ina
XYYX3A X single session and left
CAMKPYY; on their own; each
(2023-2025 person receives com-
prehensive training,
SR provided with  sup-
CHILD PROTEC . )
Ty port, and is guided
throughout the pro-
cess.” She summa-
rized the ‘Safe Families’
training was:

. Provided rich con-
tent and valuable information for
offering much to learn.

e Used excellent methodology which wase-
asy for participants to understand.

e Used well-prepared training materials which
made it easier to facilitate the sessions and
were very encouraging.

She added, “I hope that many parents, like me, ac-
quired the knowledge and skills to serve as positive
examples for themselves and others.”

Parents became more communicative and un-
derstanding with their children, and their en-
gagement and participation increased. Children
understand their rights and gained greater
knowledge about their safety. Schools also be-
gan to place greater emphasis on child protec-
tion and address it at the policy level—outcomes
directly attributable to the project.

Putting Knowledge into Action

Oyunsuren, together with members of the Par-
ents’ Council, initiated and implemented two
projects ‘Let’s Learn to Spend Time with Our
Children’ and ‘We Were Also Children,

Both iniitiatives brought positive changes.. Par-
ents became more communicative and under-
standing with their children. Engagement and
participation in school activities increased no-
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M.OtoyHcypaH Hb  “Xyyx43433 uar rapraxag,
cypanuba’, “Bug 6ac xyyxag 6aican” Tecnyyaninr
Dua3r 3XUMH 36BN6JIMAH Oycaf, TULYYATIMr33
XaMTpaH caHaaulaH X3pP3MKYYJ/K, CYpryysuiitH
OJIOH 3U3T 3X4YYA34, 3epar eepysieNT aB4paxas,
Hb HeI8B/MK YaZcaH oM. MeH XYYX34T3Mras unyy
OMp AOTHO Xapw/ua)k, T3AHWIM caHaa 6oanbir
COHCOXK, acyyoJibilr XaMT[aa LUMIAABIPAIX apra
Gapung cypanucaH 6aiHa. TyyHYN3H Han3
HexAeJ Hb TynrapcaH 6G3pPXLLU33/IMAT COHCOXK,
T343HA 3eBneger 6osncoH. OepTee  wayy
UTIIATIN 60K, rIp 6YJIMAH yyp aMbCrana uayy
XanyyH fiynaaH 60/1COH raX sipbcaH.

“Xyyxaf, xamraanan 605 3eBxeH Har 6arwu, aaB
99K, HUATMUNH aXXKUATHbI  aXXUa 6ULL, XapWH
OyX XYHUI oponuoor Lwaapagar. TecauiH
BGaruiH A3MXKA3raap 6Ma XYyXAYYAUIAH aroyryim
OananbIr  XaHraXk, T3A3HA ©eepTee 60/0H
MP33AYMA33 UTIIX UTTIA ery 6amraa Hb YHI/DK
GapLury ToM yp AyH oM. DH3 Teces OJI0H rap
OYNMMH aMbapang, 3epar eepuysenT aB4vMpy
Oalraa Tyn WYY eprexxmdK, bycag cypryynb,
rap 6yNL XYp33CaM XK XycayK 6arHa. WMXaHx
3U3M 3XYYYD XYYXAWUMHX33 Oypyy XaHahara,
XYMYYXXWU, TONeBWAUNT OycAblH HesieeHeec
YYAINTIN MK y343r. XYYXAMNHXID rapraxk 6ym
Yr, ywngamur rap 6yn goTpooCcoo, eepeecee
IPXK XaWX xaHpgnarag, cypanuax xs3partan. Ep
Hb 3L3M 3XYYYAUMH Xapu/luaa XaHgJsara simap
GaHa, XYyx34 ar N TUAM XYMYYXKWUA, YArap
Ayypannan aBaar yump 3H3Xyy Teces1 XYyX34TaMn
X3PX3H XapbliaX, asiMBaa acyya bl Hb X3PX3H
LUMNABIPSIDX, XYYXOUUT XIPXIH XYMYYIKYYAIX
B3 I'3C3H acyyATyyAad Mall OMJITOMXKTOM Xapuy
er4y vaacaH toM. AnMBaa XyHO, OWJIFOM)XTOM
M3[193/13/1, 3eBJieree 63/1TraH  GOJIOBCPYYIIXK,
CYprantyya, 30XMOH 6GairyyncaH Hb a4
xonborgontoin 6arcaH. Llaawma, sH3 Tecaunnr
©6p OJIOH CYPryyanyaan XaparKyya33can” rax
M.OroyHCYP3H X3/IC3H.

M.OWYHCYP3HTUMH TYYX Hb 36BXOH H3I XYHWUM
aMXXMANT BULL, XapWH ON10H IIp BYIMMH aMbApang,
3epar eepuNeNT  aBuMpCaH,  XYYXAYYAUIAH
aAlYyIryM OpuYMH  Oypayynaxsg YHITIM  XyBb
H3M3p Opyy/icaH TyyX (oM. T3p3asp, eepuitH
M3A3r, Typwaaraa 6ycag 3u3r ax4yyaTan
XyBaanua)k, T343HAO, YyArap ayypannan 605k,
ypaM ery YyagcaHgaa 6asprtan 6aricaH 6unaa.

ticeably. Children, in turn, became more aware of
their rights and gained greater knowledge about
their own safety.

Oyunsuren’s developed closer, more caring rela-
tionships with her own children, learning to listen
to their thoughts and solve problems together.
“I have become more confident in myself, and the
atmosphere in our family has become warmer and
more supportive,” she said.

The project taught Oyunsuren a lesson that her
previous experience had not. “Many parents tend
to attribute their children’s wrong attitudes, behav-
ior, or development to the influence of others. We
need to learn to look within our families and our-
selves to understand the reasons behind our chil-
dren’s words and actions.”

Children, she now understoodadopt the atti-
tudes and behaviors they see in their parents.
This meant that creating safe environments for
children required more than policies and proce-
dures—it required parents who could model the
behavior and emotional health they wanted to
see in their children.

“Child protection is not the responsibility of just
one teacher, parent, or social worker—it requires
the involvement of everyone” Oyunsuren empha-
sized. “This project has provided very clear guidance
on how to interact with children, solve their prob-
lems, and support their upbringing.” Children have
gained confidence not just in their physical safe-
ty, but in their right to be heard and respected.

With the support of the project team, we are able
to ensure the safety of children and help them gain
confidence in themselves and their future, which
is an invaluable outcome. Since this project has
brought positive changes to many families’ lives,
I hope it will expand and reach other schools and
families as well.

She takes pride in sharing her knowledge and
experience with other parents, serving as a role
model and inspiring them to look at child pro-
tection in a new way, making positive changes
to many families and a valuable contribution to
creating safe environments for children

Her story is not just the success of one individual;
it is a story that has brought .
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moHron yncoiH %
SACTHIlH FA3AP

LN/

Xyyxan, OYpuUMH 3pXMAT XaMraasyk, T3OHWUAT
XYYUPXUWANDIC aHrua, anmgacrym, awyarym
OPUMHA, CYPY, XOMKUX OONIOMMKUNT BYpayY/1aX
Hb 6O0M0BCPO/IbIH CanbapbiH H3H TIPryyHUN
30pUAT BUI33. DHD 30PUITOA, XYPIXMNH TYAA,
[aH raHu, Har can6ap 6yc 010H HUATUIMH XaMTbIH
aXkunnaraa, HAMTMUNH TYHLLUA3, M3PraXKJUNH
O3MXK13T WaapasaraTan.

CypryynuiH OMHex 60/10H EpPOeHXMI
OONOBCPONbIH  TyXalh  Xyy/bfd,  L3LU3PA3T,
CYpPryyaMmH OPYMHA,  XYYXAWMH  aroysrym

GananbIrXaHrax,3pyya,aroy/ryi, xamraasaaracaH
OPUMHA, CypY, XOrKUX BOJOMMKUIT BypayyadX,
XYYXOUMAH  XOrXKua  TesIeBLUWA, XaMraaaang,
HYTIMNH eepee yaupaax 60/I0H 3axupraaHsbl
Ganryynnara, 60/10BCPOJIbIH cypranTbiH
Gaviryysnara, auar 3xX, acpaH Xamraasary 33par
TaslyyAblH OpPOJILOO, TYHLUSJIMAH acyyasbir
TyCramaaH 30XuLyy/CaH.

Bo/OBCPONbIH  XYBUPraH ©ep4/enT, LaxXuM
CYpranTblH CUCTEMUIH XOI KU1, FIHITUNH 60/10H
AaBaraaluryi Xy4uH 3ymna, TYYHYI3H Cypryy/iMinH
OpYMH Oaxb [O33P3NXINT, siraBapJiaH
raflyypxanTt 33par Hexuesn 6anasbiH yaMaac
XWY33/1 CyprasiTbiH 30XMOH Gairyynantag rap4
Oyn eepynenT Hb XYYXOUMAH cyp4 60JIOBCPOX
3pX TOAMMIYMN CYyypb 3pX 36pUMraex, saraatan
GaiaNbIr HIMIMAYYNIX HOXUON YYCHK banraas
6ua aHxaapan xaHayysK 6anHa.

TAJIAPXAJI

REFLECTION

BonoecponbiH saMHbl EpeHxnit 60/10BCPObIH
60.4/10r0, 30XULYY/Ia/ITbIH raspbiH Aapra
M.Llorsonmaa

M.Tsogzolmaa, Director of the General Ed-
ucation Policy and Regulation Department,
Ministry of Education

Protecting the rights of every child and ensuring
that they can learn and develop in an environ-
ment free from violence, fear, and danger is a top
priority for the education sector. Achieving this
goal requires not only the efforts of a single sec-
tor but also the active collaboration of the wid-
er community, social partners, and professional
support.

The Law on Pre-School and General Education
specifically provides for ensuring child safety
in kindergartens and schools, creating oppor-
tunities for children to learn and develop in a
healthy, safe, and protected environment, and
fostering the participation and partnership of lo-
cal self-governing and administrative bodies, ed-
ucational institutions, parents, and caregivers in
supporting children’s development, growth, and
protection.

Changes in the organization of teaching and
learning are occurring due to educational reform,
the development of digital learning systems, un-
expected or force majeure events, and situations
such as bullying and discrimination within the
school environment. We are closely monitoring
these changes, as they not only affect children’s
right to education but also risk violating their
fundamental rights and increasing inequalities.

The implementation of the ‘Establishing School-
Based Child Protection Mechanism in Mongo-
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Xyyxaunr  MBaax  CaHrmmH  OnoH  YAcbiH
IBCA/IMNH  CaHXYYXKUATTINr33p  “CypryynsTtai
XaMTpaH XYYyX3[, Xamraajulbil  cabkpyyJsax
Hb' TOCOJ1 X3P3MKC3H Hb 3H3XYY 30pUArof,
Xypax 60auT anxam 6ainaa. bua TecnuiiH
XYP33HA, CYPryyJNH OpUYMHA, XYYXOUAH IPXUIAT
XaMraasiax, 3pC3/133C ypbAUMIAH CIPrUNX,
3U3r 3X, acpaH xaMraasard, 6arii, cypryysmiH
XYYX34, XamraasiibiH 6ar, XxopooAblH XamMTapcaH
GarMH  XaMTbIH  akKuaiaraar 63XXKyyi13xaf
YMIIICOH LWAT JapaaTal CypranT, Hesee/lIUiiH
AXKNYYyd aMXKUATTaun 6alryyscHbl
YP AyHO Tecennd XaMmpargcaH — epeHxui
6onoBcposibiH 14 cypryynbg OJIOH Yp [AYH

rapcHbIr gypaaxaf Taatan 6anHa.

30XMOH

XYyxXguiH cypd 60/10BCpOXoa, 3L3r 3X, acpaH
XaMraasiardymiiH Yypar opoJiLoo XaMrmiMH Yyxarn.
Tecenn xaMparacaH epeHxXmit 60sI0BCPOJbIH
CYpryynuMys, 3u3r 3X, acpaH XamraajaaryipblH
36BJ/16/166 Ganryyixk,  Xyyxag,
XaMraa/iJlblH YA akKusnaraar LWMHS TYBLUMHA,
XYPraXa/, >KULLUKUT 3areapbIr 6uit 60rox 6arHa.

LLUNH3YJISH

DH3XYY TOC/MWH Yp AyHAO 6uit GOJICOH ONONT
aMXXUNITYYA, Hb 30BXOH H3Ir TOC/MUH Yp AYH
6yc 60/10BCPOI  Jaxb XYYX3[, Xamraasibir
calXkpyynax, ©epysieNnT aB4ypaxblH Tes1eex
XaMTbIH aXkKuanaraaHbl 604UT UIP3J1 OM.

Bo10BCPObIH AaMHbl 3yraac 3H3XYY
CaHaauMArbIl  O3MMKMH  aXkuanacaH — 6yx
Tanyyaan Tanapxan UAsapXMimK, UaallibliH Vi
aXKUNaraaH, aM»XuaT Xycbe.

lia'project, funded by Save the Children , repre-
sented a concrete step toward addressing these
challenges and achieving this goal.

Within the framework of the project, we success-
fully organized a series of trainings and advocacy
activities aimed at protecting children’s rights in
the school environment, preventing risks, and
strengthening the collaboration of parents and
caregivers, teachers, schools’ child protection
teams, and Multi-Disciplinary Teams (MDTs) at
the khoroo level. As a result, it is gratifying to
note that the 14 general education schools par-
ticipating in the project have achieved numerous
positive outcomes.

Parents’ and caregivers’ involvement is essential
to children’s learning and development. The gen-
eral education schools participating in the proj-
ect have restructured their Parents’ Councils,
creating an exemplary model that elevates child
protection activities to a new level .

The achievements of this project are not merely
the outcomes of a single initiative; they serve as
tangible evidence of collaborative effort aimed
at strengthening child protection and driving
meaningful change in the education sector.

The Ministry of Education expresses its sincere
gratitude to all parties who supported this initia-
tive and wishes them continued success in their
future endeavors.
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Huncnanuimu

BonoscponbiH
6OJIOBCPO/IbIH  OJIOH YACbIH  XONKAUAH  4ur

rasap

XaHanarag, HUALYY3H Tarw, XYPTI3MXKTIN,
YaHapTal YWAIUUMAMI3C  X3P3MKYYA3X 3aMaap
CYpranTbiH YaHap, XYPTIIMXKUIAT A33LYYIIK,
OOYHbl 6HAep 60/I0BCPOSITON, EC CypTaxyyHTaM,
3PYY/1 YMIP3Ir, epcenaex YaaBapTall UPraHWIT
TO/IOBLLYY/19X 3PX3M 30pPUJITOTON ayKuanaaar.

Xyyxag, cypryymMinH OpuYMHA, XaMraasiargax Hb
TYH dyxan 6un33. bug TagHUIM IpXUIT XamMraamxk,
aloyAryM, 23epar  opuuHAO, ecex
OONOMMKUMT  OYPAYY/IIX  YYP3r, 30PUATOTOMN.
“CypryynsTaii  xaMTpaH XyyX3[, Xamraassibir
camXKpyynax Hb' TOC/IMUT X3P3MKYY/ICOH Hb
3H3XYY 30pPWrbIF X3P3MXKYYACIH 60OUT asixaM
6arinaa.

XOrKnxX

TecnniiH  yp  AYHA,  CYPryy/IMAH  OPUUHA,
CYPryYJIMAH XYYX3[, XaMraasjbiH GarninH axkua
TONIeBLUMH  TOrTBOPXKMXK,  Oaril,  aKWUnTaH,
3U3r 3X, XYyxAayyn 60s10H xamMTapcaH 6aruinH
FULWYYOUMMH M35, XaHgJjiara,  OpoJiLoo
M3O3TA3XYML, CalXKMpcaH oM.  WHracHasp
36BXOH HIr yAaarnnH Yin axunanaraa 6yc,
XapuH TOrTBOPTOM, ys/Aaa Xosi1600ToN, yp
AYHT3M XaMTbIH aXKuanaraaHbl LUMHS COEN 6um
60roX33.

Ye TOHMUMH JA3MMKUIY XYYXAYYA, DU3Sr IXMMH
36BJ16/1 33P3r OPOJILOOHA, CYYpPWUJICaH >XULUKUF
3arBapyyd Hb CYPryy/MnH OpPYMHA, XYYXO34,

TAJIAPXAJ
REFLECTION

Hwuiicnanuith BonoBcpobIH FaspbiH Xyyxas,
XOMXKWJ1, XaMraasial XxapuyL,caH axiax
M3pPra)KUNATaH b.MeHx-IpasHa

B.Munkh-Erdene, Senior Specialist for Child
Development and Protection, Metropolitan
Education Department of Ulaanbaatar

The primary goal of the Metropolitan Education
Department of Ulaanbaatar is to improve the
quality and accessibility of education and to nur-
ture citizens who are highly educated, morally re-
sponsible, healthy, and competitive by providing
equitable, accessible, and high-quality services in
line with international trends in education devel-
opment.

Ensuring that children are protected within the
school environment is of utmost importance. We
have the responsibility and commitment to safe-
guard their rights and create opportunities for
them to grow and develop in a safe and positive
environment. The implementation of the ‘Estab-
lishing School-Based Child Protection Mecha-
nism in Mongolia’ project toward establishing a
strong foundation for realizing this goal.

As a result of the project, the work of schools’
child protection teams became more organized
and stable, and the knowledge, attitudes, and
participation of teachers, staff, parents, students,
and Multi-Disciplinary Team members improved
significantly. This fostered not just a one-time
activity, but a sustainable, coordinated, and ef-
fective culture of collaboration.

Exemplary models involving the participation of
peer supporters, along with Parents’ Councils,
have made a significant contribution to creating
a child-friendly and safe school environment. The
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3/1T3M, AKYTYM OPYUUHT OYpAYY/I3IX34 YHIT
XYBb HOM3pP OpYyy/icaH balHa.

DHaXYy HOMJ, 6GartcaH aMdXWATbIH TYYXYYn,
Hb 36BXOH H3I TOC/MMH Yp AyH 6ULL, XapuH
XaMTbIH XYY, UTI3/1, XapuyuarbiH YH3 LIHUIT
UATI3X 604UT >KULWI3 oM. Ta BYXHMIT 34r33p
TYYX33C ypaM 30pUr aBY, XYYX3[, OYPUINH 3pXUIAT
XaMraasiax YWIC34 XaMTpaH OPOILOXbIF YPbiK
GainHa.

success stories featured in this publication are
not merely the results of a single project; they
serve as tangible examples of the value of col-
lective effort, trust, and responsibility. We invite
you to draw inspiration from these stories and
actively engage in efforts to protect the rights of
every child.
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TAJIAPXAN

Xyyxguir — MBaax Can 2023-2025 oHpg,
XOHKOHIMIMH  Xyyxauir — MBaax  CaHruiH
CaHXYY>KUNTI3P “Cypryynsrai XaMTpaH

XYYX3[, XaMraasuibir Calkpyynax Hb' TeC/MIAr

YnaaH6aatap  xoTbiH  XaH-Yyn, bBasHron,

YuHranTtan, CyxbaaTap, basH3ypx ayypar 60/10H
l[oBb-AnTan, Xon anmmruinH 14 cypryynb, 14
aAMXKUATTaM

XaMTapcaH 6arTt

ayycnaa.

X3P3MKYYIHK

DHaXYY TOC/MMH OJIONT, TypLUAarbir eryysacaH

AMXUNTbIH TYYXMl‘/JIH HOM X3BN3ArAsx,

CaHXYY>KYY/A3rung, xamTparymg 60JIOH OJIoH

HUNT3A, Xypd OarHa. Xyyxaa XxamraaasblH

MEeXaHM3MbII HAMC13)1 XOT 60/10H OPOH HyTarTaa
XOMKYYJK, YPbAYWUIAH CIPTUIANIIAX, IPT UAPYYAIX,
Xapuy apra XamM»<33 aBax XaMTbIH aXKu/l1araaHbl
LUMH3 3arBap 6uin BONToxK, TeC/1I8e aMXKMATTaln
X3PIMKYY/ICOH GarniH ye YeuiH ruwyyass, ryH
Tanapxan Ua3pxunibe.
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